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Copyright information 

Copyright ©. This copyright work is  Commons Attribution 4.0 International 

licence. In essence, you are free to copy, distribute and adapt the work, as long as you attribute the work 

to Waka Kotahi NZ Transport Agency and abide by the other licence terms. To view a copy of this licence, 

visit . 

Disclaimer  

Waka Kotahi has endeavoured to ensure material in this document is technically accurate and reflects 

legal requirements. However, the document does not override governing legislation. Waka Kotahi does 

not accept liability for any consequences arising from the use of this document. If the user of this 

document is unsure whether the material is correct, they should refer directly to the relevant legislation 

and contact Waka Kotahi.  

More information 

Waka Kotahi NZ Transport Agency 

Published February 2022 

ISBN 978-1-99-004455-7  

If you have further queries, call our contact centre on 0800 699 000 or write to us: 

Waka Kotahi NZ Transport Agency 

Private Bag 6995 

Wellington 6141 

This document is available on Waka Kotahi NZ Transport Agency’s website at www.nzta.govt.nz 

 

http://creativecommons.org/licenses/by/4.0/
http://www.nzta.govt.nz/
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FINANCIAL PERFORMANCE SUMMARY 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

NATIONAL LAND TRANSPORT FUND  
CASH BALANCE  

The NLTF cash position is $624 million at 
30 September 2021, significantly improved 
from the opening balance. Planned 
repayment of the seasonal facility (drawn 
down in July) has been deferred due to the 
decrease in revenues from the COVID-19 
lockdowns. It is planned to repay the $200 
million drawn from the seasonal facility 
once the $2 billion loan facility becomes 
available (expected in December). 

NATIONAL LAND TRANSPORT FUND 
REVENUE 

Revenue is 11% below budget due to 
lower revenue resulting from the COVID-
19 lockdowns. 

We have sought Crown funding (or 
financing) for the impacts of COVID but at 
this stage this is not supported by 
Ministers. 

NATIONAL LAND TRANSPORT 
PROGRAMME EXPENDITURE 

NLTF expenditure is $39.0 million (5%) 
below budget and Crown funded 
expenditure is $55.2 million (39%) below 
budget mainly due to lower property 
spend. 

WAKA KOTAHI OPERATIONAL 
REVENUE AND EXPENDITURE 

Operational expenditure is 13% below 
budget mainly due to lower IT spend and 
lower third-party commissions partially 
resulting from lower revenue collection 
during COVID-19 lockdowns. 

MEMORANDUM ACCOUNTS 

The combined memorandum account 
deficit is $36.4 million, 10% greater than 
budget mainly due to lower revenue 
partially offset by lower commissions. 
Both revenue and commissions decrease 
during lockdown.  

We are seeking Crown funding for the net 
reduction in revenue but at this stage this 
is not supported by Ministers.  

LONG-TERM LIABILITIES 

The total long-term funding liability is 
$3,436.9 million, incorporating specific loan 
packages, public-private partnership (PPP) 
commitments and the derivative financial 
liabilities. 

We are compliant with all loan conditions. 

 

 

DEBT MANGEMENT 

All debt management ratios are within 
agreed operating ranges. 

NATIONAL LAND TRANSPORT 
PROGRAMME ACTIVITY CLASSES 

The investment target for walking and 
cycling exceeds the upper limit of the GPS 
range. The Ministry is working on a change 
to increase the upper bound. The target for 
local road maintenance may also need to 
increase given how close the target is to 
the top of the range ($1m different), and 
additional emergency works. 

A reforecast of SH improvements is 
underway 
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