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Foreword

The National Land Transport Programme (NLTP) sets out the allocation of funds to transport activities.  It lists the 
activities that have already been given funding approval for 2008/09, and also those activities that may be given 
funding approval during 2008/09. It also describes the significant issues facing land transport and includes a 10-
year forecast of anticipated revenues and expenditure.

The 2008/09 NLTP is similar in many ways to the prior two NLTPs because the revenue and funding guarantees 
introduced by the government in May 2006 ensure stability in the funding of the NLTP and the content of the 
state highway construction programme.

A record amount of $2.7 billion has been allocated for the 2008/09 year representing a 12% increase from last 
year. This includes $270 million for the NZ Police, the regionally distributed funding and continued funding of the 
state highway construction programme at the level supporting the agreed programme of works.

This NLTP is a transitional document. It has been developed by Land Transport NZ, and will be implemented by 
the NZ Transport Agency. It has increased funding allocations for activities that support the direction of the NZ 
Energy Strategy, the New Zealand Energy Efficiency and Conservation Strategy and the developing update to the 
NZ Transport Strategy. 

Paul Fitzharris 
Acting Chair 
Land Transport New Zealand

Simon Whiteley 
Acting Chief Executive 
Land Transport New Zealand
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National summary

The New Zealand Transport Strategy has five objectives: 

assisting economic development >

assisting safety and personal security >

improving access and personal mobility >

protecting and promoting public health >

ensuring environmental sustainability. >

Under the Land Transport Management Act, Land Transport NZ must be satisfied that the National Land Transport 
Programme contributes to these objectives. 

In delivering the government’s transport policies and priorities, the NLTP must draw a careful balance between 
national land transport priorities and those at a regional and local level, and ensure that each transport mode is 
supported in a way that ensures development of an integrated system that is responsive to community needs and 
circumstances.

Proposals submitted by approved organisations for inclusion in the NLTP must also contribute to the objectives of 
achieving an integrated, safe, responsive and sustainable land transport system. The proposals are assessed and 
prioritised for inclusion in the NLTP.

The 2008/09 NLTP has 12 activity classes:

Maintenance of local roads >

Renewal of local roads >

Maintenance of state highways >

Renewal of state highways >

Improvement of local roads >

Improvement of state highways >

Regional development >

Use of the land transport system >

Passenger transport >

Administration >

Research, education and training >

Road policing. >

Activities within these activity classes can be funded through the NLTP.  The road policing activity is funded 
directly from the National Land Transport Fund (NLTF) 1. 

Land Transport NZ provides funding to the following organisations:

Territorial authorities (comprising city and district councils) and unitary authorities, to jointly fund  >
maintenance, renewal and improvement of local roads, passenger transport infrastructure and to implement 
initiatives that improve the operation of current transport networks and services by addressing transport 
demand, user behaviour, and mode share through such activities as community focused programmes. Land 
Transport NZ provides an average of 50 percent financial assistance for maintenance programmes and greater 
assistance for improvement projects, with rates and other local authority revenue providing the balance.

1  The activity classes are described in Land Transport NZ’s Programme, planning and funding manual.
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Regional councils, unitary authorities and the Auckland Regional Transport Authority (ARTA) are funded for the  >
provision of passenger transport services, transport demand management, and activities to transfer freight 
from road to rail and to coastal shipping. Land Transport NZ’s level of financial assistance for these activities 
can vary.

Territorial authorities in Northland and Tairawhiti to fund regional development roading. Land Transport NZ  >
fully funds this activity.

The Department of Conservation and the Waitangi Trust, to fund some roads under their control; for example,  >
access to the West Coast glaciers.

Transit New Zealand (Transit), to fund New Zealand’s state highway system including the maintenance,  >
renewal and improvement of state highways, promotion of walking and cycling, and passenger transport-
related state highway projects. This is generally 100 percent funded by Land Transport NZ, although local 
government, tolls and developer contributions may also contribute to a project’s funding.

To individuals or organisations for research, education and training. >

Land Transport NZ is required to adopt and publish an NLTP each year. Some activities are approved for funding at 
this time, while others are approved during the year. Not all planned activities proceed in the expected timeframe.

Transitional issues for 2008/09
While the 2008/09 NLTP has been developed under the provisions of the Land Transport Management Act 2003, it 
will be implemented using the provisions of the Land Transport Management Amendment Act 2007 unless it is 
impractical to do this. The Government Policy Statement (GPS) is expected to be published in July 2008. This is 
expected to set budgets for activity classes from 2009/10 onwards, describe the goals, objectives and targets for 
land transport in the short to medium term, and describe funding policy. The 2008/09 NLTP must be implemented 
in accordance with the provisions of the GPS relating to 2008/09. Together the GPS and the amended Act mean 
that the 2008/09 NLTP will be implemented differently to previous NLTPs. 

During 2008/09:

funding decisions relating to state highway projects or any other activity of the Agency will be published >

the goals, scope and terms of reference for transport studies or strategy development should  support  >
achievement of the targets and objectives of the Land Transport Management Amendment Act 2007, and the 
forthcoming GPS

the same level of scrutiny will be given by the Agency to its own proposed activities and combinations of  >
activities  as it gives to those proposed by approved organisations.
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How land transport is funded
Funding for the 2008/09 NLTP is at the level expected under previous arrangements, but will be provided in a 
different way. All fuel excise duty will now flow into the National Land Transport Fund – this is known as full 
hypothecation. In 2008/09 the government is also adding additional funds so that funding is as previously 
expected for 2008/09. R and C funding will still be allocated to activities in much the same way as it has been 
recently.

This section describes funding processes for 2008/09. This is a transition year between the provisions of the Land 
Transport Management Act 2003, and the mechanisms that will apply under the amended Act for 2009/10 
onwards.

All land transport revenue from fuel excise duty, road user charges, motor vehicle registration and licensing fees, 
and revenues from Crown appropriations is paid into a Crown account known as the National Land Transport 
Fund.

The National Land Transport Fund is used to fund:

the road policing programme >

collection of Crown revenue >

with the balance of the fund available for allocation through the NLTP for: >

activities delivered by an approved organisation -

state highway activities -

research -

the NZ Transport Agency’s (NZTA) own activities. -

The NZTA also delivers additional services not funded through the NLTF on behalf of the Ministry of Transport. 
These services include:

super gold card public transport concessions >

regional development funding >

regulatory development and management services, which are funded from related fees and charges. >

The Minister has approved funding for the road policing programme, an activity class in the NLTP that is funded 
directly from the National Land Transport Fund, and a provision made for settlement of the current police wage 
round. 

In 2008/09, receipts from state highway property operations and sales will be paid into the NLTF and be available 
for allocation through the NLTP.

The previous revenue and state highway construction guarantees apply for 2008/09.

Three types of funding will be recorded:

nationally distributed funds (N) >

regionally distributed funds (R), distributed to each region in proportion to its population >

Crown appropriation of funds (C), allocated to Auckland, Bay of Plenty, Waikato, Wellington and Canterbury  >
regions for specific purposes.

The flow of revenue from the National Land Transport Fund through the NLTP is shown in Figure 1.



LAND TRANSPORT NZ   |   National Land Transport Programme8

Figure 1: Land transport funding 2008/09 (GST exclusive)
All items shown exclusive of GST at estimated cost in 2008/09, except state highway construction is shown at the 
guaranteed level of funding in 2006/07 terms.

Notes:  
* Excludes provision for NZ Police salary negotiations. 
Minor revenue flows have been simplified for clarity. 
GST exclusive.

Administration 
$87 million

NZ Police land transport operations 
$0 million

Crown revenue collection and 
registry management NZ Transport 

Agency costs and expenses 
$113 million

Crown funding

Fuel excise 
duty 

$1,285 million

Road user 
charges 

$897 million

Motor vehicle 
registration 
$217 million

Other 
$40 million

Carry forward of 
revenue 

$192 million *

$2,053 million

National Land Transport Programme 
$2,432 million

External funding for  
items in the NLTP

State highways improvements 
$791 million

funding guaranteed programme

revenue guaranteed programme

State highways operations, 
maintenance, renewals and 

emergency works 
$470 million

Research, education & training 
$28 million

Local government rates 
$126 million

Local roads improvements, targeted 
community fund and regional 
development commitments 

$226 million

Local government rates 
$470 million

Local government rates 
$269 million

Use of the land transport system 
$52 million 

Local government rates 
$37 million

Local government rates 
$21 million

NZ Police road safety funding 
$273 million*

$273 million*
National Land Transport Fund 

$2,439 million

Local roads maintenance, renewals, 
emergency works and targeted 

emergency fund 
$453 million

Crown appropriations 
Transitional funding for 2008/09

$187 million 

Crown funding of NLTP 
$187 million

Crown funding of SH construction 
guarantee $ (if any) to be determined

Regional development 
$10 million

Activities to be administered by the  
NZ Transport Agency on behalf of the 

Ministry of Transport 
$32.5 million

Canterbury Transport Project 
$4.5 million

Passenger transport 
$325 million 

Super gold card 
$18 million
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National funding allocation process
To ensure funding decisions take into account the New Zealand Transport Strategy, the Land Transport 
Management Act (LTMA) and other requirements placed on approved organisations, Land Transport NZ follows a 
six-step allocation process, outlined below.

The funding allocation process is described in Land Transport NZ’s Programme, planning and funding manual.  

Stage 1: formulation
Land Transport NZ encourages approved organisations and other funding applicants to discuss and seek funding 
for proposals that contribute to the purpose of the LTMA. Organisations are encouraged to follow a process of 
proposal development and consultation that is consistent with the objectives of both the approved organisation 
and Land Transport NZ.

Stage 2: assessment
Approved organisations and other funding applicants are required to assess their proposals in terms of the LTMA, 
using a process that considers relevant requirements as specified in the Act. Land Transport NZ reviews the 
assessment and assigns a profile to each proposal covering the seriousness and urgency of the issue or problem 
addressed, the effectiveness of the proposal in dealing with the issue and the requirements of the Act, the 
efficiency of the proposal and confidence in the proposal’s delivery and effectiveness. Land Transport NZ will also 
assess strategies such as walking and cycling strategies or area-based transport strategies. Its support for a 
strategy increases confidence in future funding for activities implementing the strategy, and also simplifies future 
funding applications.

Stage 3: prioritisation
The profiles are used to assist prioritisation with regards to the provisional allocation of funds to each activity class 
and the prioritisation processes applying to certain activity classes.

STAGE 1

Formulation
Formulation of land  

transport programmes  
by approved organisations 

(including strategic packages). 
Funding options identified. STAGE 2

Assessment
Review and optimisation  

of proposals against LTMA  
requirements. Alternative funding  

options considered.

STAGE 3

Prioritisation
Ranking of optimised proposals  

using assessment factors.  
Cost to NLTF is considered.

STAGE 4

Programming
Forward 10-year programme  

prepared. Availability and timing  
of funding taken into  

account.

STAGE 5

Approval
Funding approved if activity 
meets LTMA requirements  
and funds available from  
relevant funding sources.

STAGE 6

Monitoring
Overall programme monitored  

– including delivery of packages 
and activities.
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Stage 4: programming
Programming is the final step in forming the NLTP. It involves balancing the priority order of proposals with 
estimated revenue and proposed activity class allocation. It requires considering the programme as a whole to 
ensure it meets the requirements of the LTMA by being balanced across activity classes and ensuring integration 
between major transport projects and services.

Stage 5: approval of funding of activities
Before approving funding of an activity or activity class, Land Transport NZ verifies the assessments made in 
stage 2 and ensures requirements of the LTMA are being met. NZ Police activities funded in the Land Transport 
NZ’s Land Transport Programme are approved by the Minister of Transport.

Stage 6: monitoring and review
Land Transport NZ monitors the implementation of the NLTP by assisting, advising and coordinating approved 
organisations in developing methods to monitor the effectiveness of the overall programme at the strategic 
‘outcome’ level, the condition of the transport system and the effectiveness of individual activities and packages 
within the NLTP. Through this process, approved organisations develop more effective land transport programmes.

The NZ Police activities funded by Land Transport NZ’s Land Transport Programme are monitored by the Ministry 
of Transport on behalf of the Minister of Transport.

Land transport programme online
The NLTP is administered using a web-based application called land transport programme online (LTP online). 
Approved organisations submit their land transport programmes using this application. LTP online is also used by 
approved organisations to report and check on the status of activities and programmes, and update activity 
information. Approved organisations are also able to review whether an activity has been included in the NLTP 
and whether it has been approved for funding.

Significant issues
There are formidable challenges facing the land transport sector if it is to find affordable ways to support the 
economic transformation of New Zealand, improve the health, safety and accessibility of New Zealanders, while at 
the same time addressing climate change and the local environmental impacts of land transport.

A major change of direction will be needed if the land transport sector is to meet the expectations that have been 
placed on it.  

The significant issues facing the sector are the same as those set out in the 2007/08 NLTP. These issues are:

Growth in transport demand resulting from: >

increased desire for mobility as household incomes increase -

growth in freight and business services as the economy develops -

the growing population of some communities. -

Increased congestion on road networks resulting from: >

the general preference for travel by private motor vehicles -

the growth of dispersed communities, leading to the private car becoming the dominant transport mode,  -
and increased travel to access employment, education and social amenities

the difficulty for transport authorities to implement road and passenger transport improvements to keep  -
up with demand.

Negative impacts on the environment and communities resulting from: >

growth in emissions, contaminants, noise and waste from increasing road vehicle use -

air pollution causing respiratory illnesses and increased dependence on motor vehicles affecting physical  -
fitness.

Reduced accessibility and mobility for certain groups in society resulting from: >

an aging population, and reduced mobility for older people and others in society who do not have a car or  -
are unable to use one

increasing costs of public transport, and providing mobility services for the transport disadvantaged. -
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Reducing the crash rate and the consequences of crashes while: >

encouraging more fuel efficient light vehicles -

increasing walking and cycling. -

Providing sustainable funding for the transport system: >

to support operation and maintenance of current transport networks and services while also funding key  -
strategic developments of the system

through new mechanisms to replace funding from traditional sources that is expected to slow as the vehicle  -
fleet becomes more fuel efficient and travel reduces in response to higher fuel prices

to implement high-cost strategic projects funded from many sources. -

Ensuring continued performance of the transport system despite the occurrence of: >

fluctuations in global fuel prices and changes to the $NZ exchange rate -

short-term responses to cost volatility by transport users, for example, by increases in passenger transport  -
patronage following fuel price rises

adverse weather or traffic incidents on key strategic routes. -

The issues described above are not new and they are certainly not unique to New Zealand. Traditionally transport 
authorities have responded by building new road capacity in an attempt to meet demand; by providing increased 
subsidies for public transport; and by mitigating the environmental impacts through, for instance, increased 
expenditure on landscaping and tunnelling of roads. This has become known as the ‘predict and provide’ 
approach.

Towards greater safety and sustainability
Land Transport NZ has identified a number of trends that need to happen if the sector is to progress towards land 
transport sustainability and safer transport on land. These are set out below:

CO > 2 emissions from land transport reduce.

Fatal and serious injury crashes reduce. >

More people choose active and shared modes of transport. >

The availability and use of shared transport, passenger transport and services for the transport disadvantaged  >
increases.

People drive in a way that uses less energy and is safe in the conditions. >

The commercial and private vehicle fleets become more energy efficient, safer and have improved  >
environmental performance.

Commercial transport operators adopt management practices that promote safety, use less energy and reduce  >
emissions, noise and vibration.

A higher proportion of freight is carried on rail and coastal shipping. >

The freight industry productivity improves. >

Development patterns of towns and cities reduce the need for people to travel. >

Development of towns and cities, design of networks, and operating rules provide a safe and convenient  >
environment for walking, cycling and other personal travel options.

People use private vehicles less at congested times. >

Traffic flows more efficiently with greater reliability on the road network. >

This NLTP addresses these trends by allocating funds to key activities. Examples are:

Improving the way the land transport system is planned.
Reducing the need to travel. >

Funding for the New Lynn transport interchange. -

Encouraging better connected transport solutions. >

Increased funding for strategy development coupled with an increased emphasis on the effectiveness of  -
strategies in addressing transport issues improves the value for money of activities in this and subsequent 
NLTPs.
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Improving the performance of land transport networks.
Developing and managing transport networks. >

New $6 million funding for domestic sea freight. -

Implementation of key state highway links including: Mt Roskill, SH 20 Manukau extension, Tauranga  -
Harbour Link, Dowse to Petone upgrade and the Manukau Harbour Crossing projects.

Continued implementation of ramp metering on Auckland motorways to improve traffic flows. -

Implementation of bus priority lanes in Auckland and Wellington to improve public transport services. -

Providing greater choice of modes. >

Purchase of passenger rail rolling stock in Wellington to improve services. -

Development of the new bus interchange in Christchurch. -

Increased allocation for walking and cycling activities from $14.5 million in 2007/08 to $18 million in  -
2008/09.

Obtaining better value for money. >

Greater focus given to the scope of strategies and to the development of complimentary projects to ensure  -
that value for money is built into programmes as they are developed. 

Improving the way the land transport system is used.
Influencing travel choices. >

$6 million more funding than in 2007/08 for community-focused activities including, school and business  -
travel plans, and walking school busses. 

$3.5 million more funding for walking and cycling projects, and $2 million more for minor safety projects to  -
make local environments safer for vehicles, cyclists and pedestrians.

Promoting road safety. >

Increased funding for community-focused activities. -

Increased funding for road safety education and promotion. -

Road policing or enforcement targeting road safety. >

Developing and targeting the road policing programme. -

The future approach
The government will soon release an update to the New Zealand Transport Strategy to provide strategic direction 
and establish long-term targets for the transport sector. The Government Policy Statement (GPS) will also be 
released once the Land Transport Management Amendment Bill is enacted. The GPS will provide short to medium 
term objectives and targets and allocation of funds to land transport activity classes. These documents are the 
government’s response to significant transport issues facing New Zealand.
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2008/09 National Land Transport Programme

Overview
Land Transport NZ has adopted the 2008/09 NLTP at a level of $2.43 billion, excluding the cost of the road policing 
programme (GST exclusive). In forecasting this level of expenditure, Land Transport NZ has taken account of the 
estimated balance in the National Land Transport Account (NLTA) at the end of the 2007/08 year and the expected 
revenue for the 2008/09 year.

In adopting the 2008/09 NLTP, Land Transport NZ is satisfied that the programme contributes to its strategic 
objective of an integrated, safe, responsive and sustainable land transport system.

It is also satisfied that the programme contributes to the objectives of the NZTS:

assisting economic development >

assisting safety and personal security >

improving access and mobility >

protecting and promoting public health >

ensuring environmental sustainability. >

Land Transport NZ has also taken into account relevant regional land transport strategies and the National Energy 
Efficiency and Conservation Strategy.

For 2008/09, the NLTP includes the road policing programme (RPP) which is the annual programme of land 
transport enforcement activities delivered by the NZ Police. The 2008/09 RPP is funded from the National Land 
Transport Fund (NLTF) at a level of $272.840 million, and a contingency for the NZ Police wage and salary 
agreement for the 2008/09 year will be approved once negotiations are complete.

Table 1 shows the forecast 2008/09 expenditure on the NLTP for the activity classes in the NLTP. For reference 
purposes, the 2007/08 programme is also shown. Table 2 shows approved activities in the 2008/09 NLTP and 
forecast expenditure on each activity class that is not yet committed to projects or programmes.

The programme of activities included in the 2008/09 NLTP are shown in each of the 14 regional sections, and the 
nationally delivered programmes section, which lists activities delivered nationally and allocations made to 
activities funded through a national block allocation. The road policing programme and research education and 
training activities included in this programme are in separate sections.

Activities are included because they are:

commitments arising from funding approvals made in 2007/08 or earlier >

activities approved at the time the NLTP was adopted >

activities that may be given funding approval during 2008/09 when they are sufficiently developed, have a  >
sufficient priority for funding and a funding application made through the monthly review cycle. These are 
category 2 activities

activities that appear not to have sufficient priority for funding on the basis of information provided to Land  >
Transport NZ to date, but which may be considered for funding if, on the basis of further information, their 
priority increases sufficiently to be considered for funding. 
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Table 1: Forecast expenditure in 2008/09 for each activity class

Activity classes in the NLTP 2007/08 allocations

Difference between 
2007/08 and 2008/09 

forecast  
Forecast 2008/09 expenditure on 

activities within the  2008/09 NLTP

Components of activity class  $M  N  $M  R,C  $M  N  $M  R,C  $M  N  $M  R,C  $M Total 

Maintenance of local roads

Routine maintenance 172.51 13.04 185.55 185.55

Emergency reinstatement 53.00 4.00 57.00 57.00

Total 225.51 17.04 242.55 242.55

Renewal of local roads               

Periodic maintenance 189.68 14.77 1.00 204.45 1.00 205.45

Preventive maintenance 5.00 5.00 5.00

Total 194.68 14.77 1.00 209.45 1.00 210.45

Maintenance of state highways               

Routine maintenance 222.63 21.94 244.57 244.57

Emergency reinstatement 32.00 2.00 34.00 34.00

Total 254.63 23.94 278.57 278.57

Renewal of state highways

Periodic maintenance 167.63 18.76 186.39 186.39

Preventive maintenance 5.00 5.00 5.00

Total 172.63 18.76 191.39 191.39

Improvement of local roads

Improvement projects 104.30 73.23 -43.99 42.68 60.31 115.91 176.23

Targeted community fund 10.00 10.00 10.00

Minor improvements  34.26 1.90 36.16 36.16

Total 138.56 73.23 -32.09 42.68 106.47 115.91 222.38

Improvement of state highways1

Improvement projects 397.60 139.78 40.58 83.77 438.18 223.54 661.72

Property 76.00 20.00 -5.10 5.10 70.90 25.10 96.00

Minor improvements 31.00 2.28 33.28 33.28

Total 504.60 159.78 37.76 88.87 542.36 248.64 791.00

Regional development 20.00 -15.67 4.33 4.33

Use of the land transport system

Studies 2.10 1.38 3.48 3.48

Travel demand management 1.00 -1.00

Community focused activities 17.00 6.05 23.05 23.05

Rail freight and sea freight 1.60 0.40 2.00 2.00

Domestic sea freight 6.00 6.00 6.00

Walking and cycling 13.00 1.48 2.00 1.52 15.00 3.00 18.00

Total 34.70 1.48 14.83 1.52 49.53 3.00 52.53

Passenger transport

Services and operations 165.00 20.45 185.45 185.45

New passenger transport infrastructure 74.05 23.72 5.36 36.55 79.41 60.27 139.68

Total 239.05 23.72 25.81 36.55 264.86 60.27 325.13

Subtotal 1,784.36 258.21 105.15 170.62 1,889.51 428.83 2,318.34

Administration

State highways 49.40 8.40 57.80 57.80

Territorial 17.20 -0.75 16.45 16.45

Regional 9.30 3.01 12.31 12.31

Total 75.90 10.66 86.56 86.56

Subtotal 1,860.26 258.21 115.81 170.62 1,976.07 428.83 2,404.90

Research, education and training2 25.70 1.90 27.60 27.60

Road policing3 259.20 13.64 272.84 272.84

Total 2,145.16 258.21 131.35 170.62 2,276.51 428.83 2,705.34

Activities administered on behalf of the Ministry of Transport

Regional development   10.00

Super Gold Card   18.00

Canterbury Transport Planning   4.50
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1. The allocation for 2008/09 has been increased by $25 million to reflect an anticipated cashflow change.

2. These activity classes are shown at the level expected to be approved by the Minister of Transport. 

3. Excludes provision for Police wage round.

Activity classes in the NLTP

Forecast 2008/09 
expenditure on activities 
within the  2008/09 NLTP 

Cost of committed activities 
in the 2008/091

Unallocated funds in 
2008/09

Components of activity class  $M  N  $M  R,C  $M  N  $M  R,C  $M  N  $M  R,C 

Maintenance of local roads

Routine maintenance  185.55    179.45   6.10    

Emergency reinstatement 57.0    5.87   51.13   

Total  242.55    185.32    57.23   

Renewal of local roads             

Periodic maintenance  204.45 1.00   198.61 1.00     5.85   

Preventive maintenance  5.0    0.15    4.85   

Total  209.45 1.00   198.76 1.00     10.69   

Maintenance of state highways             

Routine maintenance  244.57    229.57   15.00   

Emergency reinstatement  34.00    15.23    18.78   

Total  278.57    244.80    33.78   

Renewal of state highways             

Periodic maintenance  186.39    186.39       

Preventive maintenance  5.0    1.0    4.00   

Total   191.39    187.39    4.00   

Improvement of local roads             

Improvement projects  60.31  115.91  33.80  56.39  26.51  59.53 

Targeted community fund 10.00 10.00

Minor improvements  36.16    36.16       

Total  106.47  115.91  69.96  56.39  36.51  59.53 

Improvement of state highways2             

Improvement projects  438.18  223.54  415.26  187.28  22.92  36.26 

Property  70.90  25.10  70.90  25.10     

Minor improvements  33.28    33.28      

Total  542.36  248.64 519.43  212.39  22.92  36.26 

Regional development 4.33   4.33     

Use of the land transport system             

Studies  3.48    0.44    3.03   

Travel demand management 

Community focused activities  23.05    20.13    2.92   

Rail freight and sea freight 2.00 0.03 1.97

Domestic sea freight  6.00       6.00   

Walking and cycling  15.00  3.00  10.55 0.64   4.45  2.36 

Total  49.53  3.00  31.15 0.64   18.38  2.36 

Passenger transport             

Services and operations  185.45    174.21   11.25    

New passenger transport infrastructure  79.41  60.27  49.82  54.74  29.59  5.53 

Total  264.86  60.27  224.03  54.74 40.83  5.53 

Subtotal  1,889.51  428.83  1,665.17  325.16  224.34  103.67 

Administration             

State highways  57.80    57.80      

Territorial  16.45   12.12     4.33   

Regional  12.31    12.31      

Total  86.56    82.23    4.33   

Subtotal  1,976.07  428.83  1,747.40  325.16  228.67  103.67 

Activities in the NLTP that are approved by the Minister         

Research, education and training3  27.60        27.60   

Road policing4  272.84        272.84   

Total  2,276.51  428.83  1,747.40  325.16  529.11  103.67 

Table 2: Committed and unallocated expenditure in 2008/09 
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1. Commitments are shown as at April 2008 and will change as 2007/08 year is finalised.

2. State Highway commitments are shown in Dec 2005 terms.

3. These activity classes are shown at the level expected to be approved by the Minister of Transport. 

4. Excludes provision for Police wage round.

Assessment of the NLTP
Land Transport NZ has assessed how this NLTP contributes to the aim of achieving a safe, responsive, and 
sustainable land transport system, and also assists economic development, assists safety and personal security, 
improves access and mobility, protects and promotes public health, and ensures environmental sustainability. 
Summaries of the contribution made by the activities within the NLTP follow.

Safe
Continued funding of road maintenance ensures appropriate levels of service and safety can be delivered. 
Funding is provided for many road improvement projects, community focused activities and for walking and 
cycling projects which improve the safety of network users. Allocations within the NLTP also enable an increase in 
police numbers and productivity increasing the focus on safe driver behaviour, and the use of safe vehicles.

Responsive
The allocations made to activities in the NLTP each year reflect the priorities given to different activities by Land 
Transport NZ and the priorities given by organisations to activities they submit for inclusion in the NLTP. For 
example, the allocations to passenger transport services have increased compared to previous NLTPs reflecting 
the priority given to this activity by Land Transport NZ and the priority given by regional councils in their 
increased local share funding. Similarly, the funding for walking and cycling has been increased due to the priority 
given to this activity by Land Transport NZ and the increased proposals submitted by approved organisations. 

Integrated
The allocations to transport planning reflect an increased emphasis on strategic planning to both improve the 
integration of transport plans and increase their effectiveness. They also reflect that transport planning will be 
better implemented as regions develop their first regional land transport plans during 2008/09. The government 
has increased financial assistance for these activities recognising their importance.

The NLTP is increasingly funding coordinated projects achieving a common aim. There is an increasing amount of 
funding for infrastructure which supports passenger transport services through the provision of bus priority lanes, 
park and ride facilities and terminals, and for walking and cycling. While the majority of funding in the NLTP is 
used for roading projects, the amount of funding to other projects specifically focusing on other modes of 
transport is increasing. In addition, the allocations for roading projects now increasingly provide funding for 
roadworks that support walking and cycling and support passenger transport. Allocations for local road 
improvements and for local road maintenance, for example, are used to: provide and maintain on-road signage 
and road markings for bus and cycle lanes, construct signalised intersections with bus priority signals and 
construct kerb extensions and pedestrian refuges as an integral part of roadworks.

Sustainable
The anticipated allocations in this NLTP match anticipated revenue for the NLTP and local share funding provided 
by local and regional councils for activities they deliver. The allocations made in this NLTP assist economic 
development, access and mobility and the other objectives of the Land Transport Management Act so 
contributing to the confidence Land Transport NZ has in the level of anticipated revenue being available over the 
10-year period as forecast.

Anticipated expenditure includes significant allocation of funds to activities which reduce the potential adverse 
environmental impacts of transport, such as for the purchase of new passenger rail rolling stock in Wellington and 
the construction of bus priority infrastructure in Auckland. 

Economic development
A considerable portion of NLTP funding assists economic development by improving travel times and by 
increasing the reliability of travel times. This is achieved through improvement to infrastructure and services for all 
modes of transport. Funding for both new roads and better management of existing roads increases road 
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capacity so reducing travel times and improves the predictability of travel times. Development of bus priority 
measures, public transport real time information systems and increased bus services also reduce travel and 
waiting times.  

Access and mobility
The allocations in this NLTP contribute to increased access and mobility by increasing transport choice through 
increased funding of walking and cycling and of passenger transport, and through targeted funding for the 
transport disadvantaged through the total mobility scheme. 

Public health
Funding for community focused activities and for improved infrastructure for active modes of transport protects 
and promotes public health. For example, funding for school travel plans promotes increased walking and cycling.  

Environmental sustainability
The allocations for passenger transport services have increased by 17% between 2006/07 and 2008/09, and have 
an allowance for 20% growth in services levels over the 10 years of the forecast expenditure, at assumed rates of 
inflation. There is increased funding for travel behaviour change projects, including school and business travel 
planning and for minor roading improvements such as pedestrian refuges, or kerb extensions to improve 
pedestrian safety. Collectively, these initiatives promote a transfer of travel from private vehicles to active modes, 
and to multi-occupant vehicles so reducing the discharge of contaminants from low occupancy private vehicles. 

The allocation of $6 million for domestic sea freight funding in support of the government’s Sea Change strategy 
aims to improve the energy efficiency of freight transport, and reduce greenhouse gas emissions. 

Continued funding is provided for active management of key routes and networks to reduce congestion and 
improve traffic flow so reducing vehicle emissions.  

Before projects are funded, their potential impacts on the environment are considered and suitable mitigation 
measures included in the project’s scope to mitigate or eliminate potential negative effects. Examples include the 
use of noise barriers, low noise surfacing, and the installation of swales1 and other equipment to trap water-borne 
contaminants flowing off roads. 

Safety and personal security
Land Transport NZ provides funding for network management activities. Local network managers routinely 
review the condition and operating environment on their networks. They implement specific interventions such 
as intersection improvements to address particular safety issues, and routine works such as resurfacing, when the 
condition of infrastructure is deteriorating and becoming unsafe.

Funding for passenger transport interchanges, such as the proposed new CBD interchange in Christchurch and 
associated infrastructure also targets the personal security of users by, for example, providing adequate lighting 
and monitoring systems.

Routine network operation, maintenance 
and renewal
Funding from block maintenance allocations cover works required to ensure the preservation of the existing land 
transport asset base, to deliver a consistent and safe level of service and for network operations that are 
responsive to road user needs.

Preventive maintenance 
The preventive maintenance category provides for non-routine work required to protect the serviceability of the 
road network and to minimise the threat of road closure. Local authorities and the SH operational unit of the 
NZTA apply for financial assistance at monthly NLTP reviews, from an allocation set aside in the NLTP for this 
purpose each year. Apart from commitments for work already underway, no allocations have been made to 
specific projects within this activity.

1  Swales are devices to capture contaminants in road run-off before stormwater is discharged to watercourses or drainage 
systems, and to slow the speed of stormwater so it causes no damage to watercourses.
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There is an allocation of $10 million for 2008/09 comprising $5 million for local roads and $5 million for state 
highways.

Emergency work 
Emergency work provides for the repair and restoration of the road asset following adverse events such as 
earthquakes and rainstorms. Local authorities and the state highway operational unit of the NZTA make an 
application, as and when damage occurs, for financial assistance from an allocation set aside in the NLTP for this 
purpose each year. An enhanced financial assistance rate (FAR) applies to territorial authorities to ease the financial 
burden of this unexpected expenditure demand. From 2008/09, an enhanced FAR applies for the purposes of 
providing additional assistance to territorial authorities who experience successive emergency events. 

Prior to 2003/04, annual expenditure was around $30 million. However, in the past few years, expenditure has 
been much higher as a result of floods in the lower North Island, the Bay of Plenty and Northland.

For 2008/09 there is an allocation of $91 million – $57 million for local roads and $34 million for state highways. 
This includes some residual work from events in previous years. 

Routine operation, maintenance, and renewal
Maintenance allocations have been approved for all road controlling authorities. Maintenance funding allocation 
provides for a mix of management and physical work activities. These allocations relate to operational traffic 
management (4%), routine asset maintenance (38%), network and asset management (10%) and asset renewal 
work (48%). Minor level of service improvements associated with some renewal work has also been funded. 

Local road maintenance
The total allocation for local roads, including those roads designated as special purpose roads, (but excluding 
preventive and emergency work) is $390 million. This is a 7.7% increase from the 2007/08 allocation. The 
allocation represents the outcomes of an assessment of submitted information, performance indicators and cost 
trends, a comparison of forecast and actual budgets and activity levels, findings from field inspections and 
negotiations between staff from approved organisations and Land Transport NZ regional offices. This analysis 
resulted in some low priority and unjustified items not being supported for funding. Approved organisations are 
increasingly using construction methods that require less frequent repair in response to increased traffic volumes. 
The increased cost of these methods is offset by the savings from less frequent traffic disruption.  

Cost escalation
Cost escalation is a primary consideration in the development of road maintenance programmes. While cost 
escalation eased over 2006/07 it has increased since mid-2007. Costs are 21% higher now than they were in mid 
2002. Approved organisations have to meet the cumulative effects of indexed price increases over long-term 
contracts. The cost of sealed road resurfacing, which accounts for approximately 22% of the road maintenance 
operations and renewals expenditure has increased dramatically. Funding approvals for 2008/09 have typically 
been made including an allowance of 3% for cost escalation, because the volatility in oil prices and exchange 
rates makes it difficult to predict future costs. A contingency allocation has been held to allow Land Transport NZ 
to respond to price movements at higher than budgeted inflation rates.

Asset base
The increase in allocations is also driven by an increase in the value of road assets, which causes an increase in 
routine repairs and periodic renewal works. The asset base has increased as a result of new subdivisions and 
roading improvements such as: safety initiatives, retaining walls, seal extensions on previously unsealed roads and 
more extensive traffic management infrastructure. The asset base and associated costs are increasing most in 
regions with rapid growth including Auckland, Bay of Plenty, Nelson/Tasman and Central Otago. 

Network demand
Traffic, measured as total vehicle kilometres travelled in a year, has grown an average of +2.7% per year for the last 
five years. If this were a uniform national increase, there would be little direct impact on demand for corridor 
maintenance or on the deterioration of roads, but some areas, such as Carterton, Horowhenua, Tauranga, Nelson, 
Queenstown Lakes, Selwyn and Waitakere are experiencing significant annual growth. 

Asset management planning
Asset management planning establishes a link between desired levels of service, demand on assets and financial 
forecasting. A robust plan sets the framework for approved organisations to make informed decisions when 
developing land transport programmes. During 2007/08 Land Transport NZ completed a review of all local 
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authorities’ roading asset management plans. The review concluded that there were some weaknesses in formal 
asset management processes within local authorities. Further work has now started to compare network 
performance against these planning processes. From 2009/10, an enhanced FAR will apply to encourage more 
robust asset management planning.

Level of service
Land Transport NZ monitors network performance measures. These show an improving national roading network, 
and therefore enhanced levels of service being delivered to road users. Funding requests for works increasing an 
already good level of service have not been supported. 

State highway maintenance
For state highways, the allocation (including property management) is $430 million. This increase of 10.3% from 
the 2007/08 allocation has been approved to fund the costs of enhanced network operations capability, changing 
network demands, additional renewal work focused on addressing pavement issues and a cost escalation 
adjustment. 

Operational network management cost increases
Traffic management operational costs (traffic demand management, traveller information, network surveillance) 
are increasing faster than other maintenance costs. Network operational costs are expected to continue 
increasing in response to increased expectations of network performance and travel time reliability and arising 
from new network management infrastructure. An estimated $3 million has been added to the allocation in this 
area.

Network demand
Due to the rapid rise in fuel prices over the last two years growth in light vehicle travel on state highways has 
slowed for a second year, whereas heavy vehicle travel has been largely unaffected and has continued to grow at 
4–5% per year. We expect the growth rate of heavy vehicle travel to slow in response to the downturn in 
economic conditions. 

Heavy vehicles cause greater pavement and structural damage than private cars. Continued growth in heavy 
vehicle travel leads to increasingly frequent pavement repairs, and the need to increase pavement strength and a 
shift to more robust surfacings. As is the trend on local roads, Transit annually increases the length of two coat 
chip seals and asphaltic surfacings. Most of the state highway and local road network is still surfaced with a chip 
seal (approx. 90%). The shift to asphaltic surfacings occurs mainly on high stress areas, commercial/industrial 
zones and heavily trafficked routes.

Pavement rehabilitation
Structural renewals over the past few years have been mainly focused on improving surface skid resistance 
through an extensive resurfacing programme. This has resulted in a drop in the pavement replacement rate. 
Although the network condition indicators are above target levels of service there is a risk that any continued 
decline in pavement rehabilitation rates may result in more frequent and expensive pavement work being 
required in the future. A rebalance in renewal work and an additional $13 million has been added to the state 
highway allocation for work in this area. It is anticipated that this trend can be positively influenced in the short to 
medium-term.

Future cost escalation
As with local authorities, cost escalation has been a significant programme driver. Future cost escalation trends 
are difficult to predict. The maintenance, professional services and resurfacing cost escalation factors all impact 
on cost indexing as allowed within long term contracts. The state highway maintenance allocation includes an 
allowance for price increases in existing contracts and expected increases in contracts being tendered during 
2008/09.

State highway asset management planning
As the state highway operational unit of the NZTA develops its long term planning processes, it has been working 
to develop an interim asset management plan. This work will provide more clarity around the relationship 
between longer term funding needs and targeted level of service. Once completed, the plan will be used as the 
basis for decision-making in the development of a multi-year asset maintenance, operations and renewal 
programmes. The 2008/09 allocation includes approximately $ 2 million in additional professional services 
funding to facilitate this work.
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Road construction
Minor improvements
The minor improvement allocation is based on 8 percent of the respective maintenance allocation for each road 
controlling authority, or a lesser amount where this has been requested. In 2008/09, the minor improvement 
allocation for local roads is $36.2 million, and for state highways the allocation is $33.3 million.

Local road construction
Local road projects included in this year’s NLTP are listed in the regional sections of the NLTP. The projects are 
shown with the status they have in the NLTP, whether they are expected to start in 2008/09 or later, and their 
expected funding source. For projects that do not yet have funding approved, the information is indicative only 
and may change when a funding application is received or new information about the project is submitted to 
Land Transport NZ. These projects are listed with a category 2 status or a reserve status, whereas the funding 
approved projects are either listed in the NLTP as commitments because they were given funding approval during 
2007/08, or listed as being approved at the time the NLTP is adopted.

For 2008/09, projects with a profile of medium (M) seriousness and urgency, high (H) effectiveness and medium 
(M) efficiency or better are expected to be funded from N funds. This includes the following profiles: HHH, HHM, 
HMH, MHH, HHL, HLH and MHM. Projects with a profile below MMH are expected to be funded from R or (C funds 
in some regions) if they proceed. 

The indicative funding source is shown in the NLTP as R if the project has a regional recommendation, and R* if it 
does not have a regional recommendation. 

It is expected that there will be N funds available for some projects with a mid-range profile of MMH or HMM, but 
that there will be insufficient N funds for all such projects. Because many projects are not yet fully developed, it is 
difficult to predict which draft projects of this profile will be brought forward for funding approval and so these 
projects are shown with an indicative funding source of N/R. 

Projects with low priority, based on the information provided to Land Transport NZ, are shown on the reserve list. 

Indicative national budgets for each work category are shown in the table below.

Work category

Allocation 
2008/09 

$m
Percentage 

2008/09
Percentage 

2007/08
311 Road studies 4 2% 2%

321 Traffic management 2 1% 0%

322 Bridge renewals 12 7% 6%

323 New roads and structures 54 29% 13%

324 Road reconstruction 88 47% 64%

325 Seal extension 17 9% 7%

332 Propery purchase 2 1% 1%

333 Advance property purchase 7 4% 6%

Total local road construction 186 100% 100%

A large number of high value projects approved prior to 2008/09 continue as funding commitments in the 
2008/09 NLTP. Examples of these projects are shown in the following table:

Project 
Current 2008/09 

allocation $million

East Taupo arterial – Taupo district 35.0

AMETI Notice of Requirement and AEE – Auckland city 6.15

Tram Road intersection and widening improvements – Waimakariri district 1.85

Tiverton Rd/Wolverton St route upgrade – Auckland city 2.65

Taihape Napier Road seal extension – Rangitikei district 4.68

Wairere Drive stage III extension – Hamilton city 3.55
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New works that are included in the NLTP 2008/09 include:

Project 
Far North District Council Old Bay realignment Construction

Whangarei District Council Spedding Road link Design

Rodney District Council Warkworth SH1 intersection improvements Construction

Waitakere City Council Sturges Road bridge replacement and widening Construction

North Shore City Council Albany Highway corridor upgrade 06/07 Construction

Hamilton City Council Whitiora Bridge widening Design

Rotorua District Council Malfroy/Ranolf roundabout Construction

Environment Waikato Whangarei to Kawerau Wood Products Transport Construction

Hastings District Council Northern arterial route Design

Wellington City Council Westchester to Glenside Construction

Tasman District Council Paton Road reconstruction Construction

Christchurch City Council Ferrymead Bridge Construction

Regional development
The 2008/09 allocation is $10 million for new project starts. The $10m funding is provided by government 
appropriation, and not directly from the NLTP. The NZ Transport Agency is administering this fund on behalf of the 
Ministry of Transport. There are commitments of $4.3 million carried forward from 2007/08.

The funding is for road maintenance, renewal and construction works, and also projects which are alternatives to 
roadworks. The projects are funded at 100% financial assistance rate. Works which qualify for inclusion in the NLTP 
are eligible for funding under this activity class when they are delivered by one of the following councils:

  Far North District Council >

  Kaipara District Council >

  Whangarei District Council >

  Northland Regional Council >

  Gisborne District Council >

  Wairoa District Council >

State highway construction
The allocation for this activity class is similar to that forecast in 2006/07, reflecting the stability provided by the 
government through its funding guarantee. 

The NLTP lists the projects that are either commitments or will be potentially given funding approval during 
2008/09. An indicative funding source is shown for category 2 projects, but this is subject to review at the time 
funding approval is sought.  Most projects are listed in the regional sections of the NLTP. However, the projects 
delivered on a national basis, such as the toll systems project, are shown in the tables in the nationally delivered 
programme section of the NLTP.  `

Medium and small projects and studies are listed separately in the regional tables, but are funded on a block 
budget basis. The block budgets are shown in the nationally delivered programmes section of the NLTP. 

A large number of high value projects approved prior to 2008/09 continue as funding commitments in the 
2008/09 NLTP. Examples of these projects are shown in the following table, as are examples of projects expected 
to start during 2008/09:
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Project commitments
Manukau Harbour Crossing construction
Hobsonville Deviation construction
Harbour Link construction
Central Motorway Junction, Stage 2 – construction
Mercer to Long Swamp construction
Mangatawhiri Township Deviation construction
Auckland Harbour Bridge Structural Upgrade construction
Dowse to Petone interchange construction
Ruby Bay Bypass construction
Hewletts Flyover construction
Rangiriri to South of Ohinewai construction

Expected new starts
Hamilton Southern Links investigation
Warkworth Stage 1 construction
Christchurch Northern Arterial investigation
Brynderwyn Hills Realignment investigation
Whangamoa South Realignment design
Longswamp to Rangiriri 4 Lane design
SH 2/58 Grade Separation design
Christchurch Travel Demand Management design

Use of the land transport system
This activity class provides funds for activities that enable and promote safer and more sustainable behaviour by 
users of the transport system.

Regional transport and system user studies 
Submissions within this activity class include proposals for studies focusing on travel demand and walking and 
cycling strategies. In 2008/09 an allocation of $3.48 million has been approved, covering all submitted projects.

Community focused activities
Community focused activities was a new activity class for the 2007/08 NLTP. Continued uptake of these 
programmes has resulted in significantly more projects submitted for 2008/09 than was initially budgeted. The 
number of approved organisations applying for community focused activities has increased from 55 in 2007/08 to 
77 in 2008/09. 

The allocation for all community focused activities in 2008/09 is $23.05 million. The majority of the projects within 
these work categories have a total cost of less than $150,000. It includes:

$9.45 million for community coordination  >

$10.98 million for the community programmes work category, and >

$2.62 million for community advertising.  >

Community coordination represents the most significant increase in cost from 2007/08 and is indicative of more 
councils employing community coordinators to manage and implement the local programmes.

Community focused activities were funded $17.0 million in 2007/08. The 2008/09 programme represents an 
increase in safety and sustainability projects of $6 million.  

Walking and cycling
The allocation to walking and cycling provides financial assistance for separate improvement projects relating to 
the development of cycling and walking facilities as transport modes. Projects funded within this category must 
be part of a regional or local authority walking and cycling strategy and maintain or induce increased active 
transport use. It provides for cycling or pedestrian projects that do not otherwise comprise an integral part of a 
road construction project. Projects can be either state highway or local roading projects.
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The walking and cycling allocation has increased from 2007/08 to match anticipated growth in demand. The 
number of projects submitted for walking and cycling projects continues to grow. Land Transport NZ has set aside 
an allocation of $18.0 million in the 2008/09 programme for funding walking and cycling projects, which includes 
$4.0 million for continuing work. This allocation represents an increase from the 2007/08 allocated budget of 
$14.5 million. The allocation for 2008/09 includes provision of $14.5 million for local roads and $3.5 million for 
state highways.

The number of submitted walking and cycling projects is expected to continue increasing. The push towards 
active forms of transport will continue as measures to reduce carbon emissions and congestion are introduced. 
The total estimated cost of projects submitted in 2008/09 exceeds the level of funding allocated for walking and 
cycling projects. In line with previous years, it is not expected that all category 2 projects will be submitted for 
funding approval. 

Rail and sea freight
The rail and sea freight activity class provides an allocation for the continuation of previous allocations for rail and 
barging of freight as an alternative to road transport on the basis of the net community benefit of the proposals, 
and also for domestic sea freight funding for new or improved sea freight services. 

The rail and sea freight allocation for 2008/09 is $8.0 million. It comprises:

$26,000 for the Kopu aggregate barging project which is continuing >

$2.0 million for new activities proposed by regional councils >

$6.0 million for domestic sea freight funding. >

Domestic sea freight funding will be allocated through a competitive bid process that will be implemented during 
2008/09. The NLTP does not list prospective activities as these have not yet been called for.

Passenger transport
Passenger transport allocations provide funds for public transport services, and for the maintenance, renewal and 
development of public transport infrastructure.

Passenger transport services
Land Transport NZ has allocated a total of $185.5 million to passenger transport services which includes  
$172.2 million to community services, $9.2 million to social services and $3.9 million as contingency.

The allocation for passenger transport services increased by 12 percent compared with 2007/08, caused by price 
increases and service expansion, particularly in Auckland. Land Transport NZ expects the trend of service 
expansion to continue and notes that growth in services has been limited by the availability of funding expected 
from local authorities.

Land Transport NZ has approved funding for all passenger transport programmes submitted to it or has set aside 
funds for applications expected during the year and has provided a contingency for price rises. 

The tables in the regional sections of the NLTP show:

approved allocations to passenger transport services >

improvement projects with funding approval >

improvement projects that have not yet received funding approval. >

Allocations for passenger transport activities reflect the following funding criteria:

All bus and ferry services, including concessions, are funded at an effective financial assistance rate of  >
50 percent from N funds, and local authorities are expected to fund the balance.

All urban passenger rail services are funded at an effective financial assistance rate of 60 percent.  >

Inter-regional services are not funded by Land Transport NZ. >

Non-rail passenger transport infrastructure projects costing up to $400,000 per project receive financial  >
assistance at 50 percent from N funds as part of the services allocation.

Replacement of existing wheelchair hoists will receive 60 percent financial assistance. All new wheelchair  >
hoists are currently included within the total mobility allocation.
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The total mobility base financial assistance rate is 40 percent. Authorities will be eligible for a financial  >
assistance rate of up to 50 percent when they sign up to stage 1 of the new total mobility scheme, and up to 60 
percent when signed up to stage 2.

Financial assistance rate for bus and ferry facilities and infrastructure has been increased to 60%. >

Passenger transport improvement projects
Improvement projects included in the NLTP are listed in each organisation’s programme in the regional sections 
of the NLTP. The lists show the status that the programmes have in the NLTP, whether they are expected to start in 
2008/09 or later, and the expected funding source. For projects that have not yet had funding approval, the 
information is indicative only and may change when a funding allocation is received or new information on the 
project is submitted to Land Transport NZ.

The amount of funding not yet allocated to specific improvement projects is shown in table 2 on page 15.

The allocations for passenger transport infrastructure do not include allocations for Auckland rail as these are 
either directly funded by the government or through the Auckland Regional Council. Passenger rail services in 
Auckland are funded through the NLTP.

For passenger transport improvements total commitments for 2008/09 are $104.56 million. Of this total, $74.20 
million relates to continued committed funding for Wellington’s new passenger rail rolling stock, signal upgrade 
and station infrastructure. The commitments are listed in each region’s programme. The 2007/08 commitments 
totalled $59.1 million. 

Proposals for new infrastructure improvements include:

Auckland’s integrated ticketing project across all modes >

New Lynn passenger transport interchange >

ferry terminal upgrades in Auckland including Bayswater terminal and Beach Haven jetty >

upgrades to Wellington’s rail stations, rolling stock stabling and the refurbishment of the Ganz Mavag  >
EMUs 

implementation of Wellington’s bus priority project across the city >

implementation of Wellington’s bus and rail real time passenger information system >

Christchurch’s central city bus terminal. >

Administration
Administration allocations provide financial assistance for programme development and management activities 
of approved organisations.

Transit’s administration and project control
An amount of $57.8 million has been allocated to Transit for administration and project control activities 
associated with management of the state highway network. 

Regional council and ARTA administration support
Financial assistance towards approved regional council administration costs is categorised differently this year 
compared to last. The categories and the allocations are described below. The administrative costs exclude project 
specific costs which are included in other activity classes. The allocation funds regional councils, ARTA and also 
unitary authorities with the same planning and passenger transport responsibilities.

Regional land transport planning 
Recommended funding for overall regional land transport planning is $3.6 million. The increase primarily arises 
from an increased financial assistance rate approved by the government to support the development of three-
year regional land transport plans under the Land Transport Management Amendment Act 2007.

The works covered by this allocation include the preparation of a regional land transport programme, and the 
development, maintenance of and reporting on the regional land transport strategy.
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Output/activity 2007/08 allocation

($m)

2008/09 allocation 

($m)

Variance from 
2007/08 allocation

($m)

Regional land transport planning 1.57 3.57 2.00

Passenger transport and total mobility administration
The allocations for Passenger transport administration assist regional councils to meet the costs of administering 
and managing passenger transport services.  ARTA’s service management costs are included in the passenger 
transport activity class reflecting the specific legislation governing it. 

The allocations for total mobility administration assist regional councils to meet the costs of administering and 
managing total mobility scheme costs.

Output/ activity 2007/08 allocation

($m)

Recommended 
2008/09 allocation 

($m)

Variance from 
2007/08 allocation

($m)

Passenger transport administration 7.14 7.93 0.79

Total mobility administration 0.54 0.62 0.08

Contingency reserve 0.00 0.19 0.19

Total 7.68 8.74 1.06

Territorial authority administration support
The purpose of financial assistance in this area is to support a commitment to:

competent management of consultants or a territorial authority’s professional services business unit >

the efficient operation of management systems >

accurate financial and achievement reporting >

development and management of roading programmes. >

Financial assistance is provided at 2.25% of the total Land Transport NZ financial assistance for the maintenance, 
renewal and improvement of local roads, and for activities improving the use of the land transport system such as 
travel behaviour change, and walking and cycling initiatives. The amount provided in 2008/09 is $16.4 million.  
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The Authority’s Land Transport Programme: 
The road policing programme (RPP) for 2008/09
The road policing programme for 2008/09 has been prepared by Land Transport NZ and approved by the Minister 
of Transport in accordance with the Land Transport Management Act, except for a provision which has been 
retained while salary negotiations continue. A package of new initiatives focusing on road safety for the 2008/09 
year targets specific performance enhancements which improve the Police’s ability to address driver behaviours 
and specific locations which are demonstrating high social cost caused by crashes in comparison with the 
policing resources available in those areas. The initiatives are aligned with the Road Safety to 2010 Strategy, in 
particular drink-driving and speed enforcement. The 2008/09 programme is funded from the National Land 
Transport Fund (NLTF) at a level of $272.840 million, and funding for the RPP portion of the NZ Police wage and 
salary agreement is likely to be approved subject to negotiations. Further detail, including activity descriptions 
and funding levels is contained in the RPP section of this NLTP and the full RPP can be viewed at  
www.police.govt.nz/resources.

Research education and training (RET) 
programme 
Each year Land Transport NZ commissions and funds innovative research that contributes towards making New 
Zealand’s land transport system more integrated, safer, more responsive and sustainable. 

The education and training components of the RET programme are a collection of activities from a range of other 
programmes, along with some new initiatives to address the wider objectives of the NZTS. These activities include 
national advertising on land transport-related issues, national promotion of walking and cycling, nationally 
managed land transport education and training, and support for land transport related academic  
programmes. Total funding for all components of the RET programme for 2008/09 is $27.60 million.

Individually and collectively, the activities funded through this programme contribute to the purpose and 
objectives of the Land Transport Management Act 2003 and to Land Transport NZ’s objective of contributing to a 
safe, integrated, responsive and sustainable land transport system.  Further detail about the programme and the 
activities funded for the 2008/09 year is contained in the research education and training section of this NLTP.
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Allocation of N, R and C funding to activities 
in 2008/09
Two stages are used when allocating funds to activities:

N funds are allocated first on the basis of a national priority order within each activity class. >

R funds are then allocated to proposed activities that are not judged to be of sufficient national priority to be  >
funded from N, or when all available N funds have been allocated.

Crown funds (C) have been allocated to projects in the NLTP that have insufficient priority for N funding if they 
contribute to the objects of the C fund allocated.

Factors considered by Land Transport NZ when programming activities and allocating N and R funds include the:

priority order of proposals established by Land Transport NZ considering all activities that may be funded over  >
2008/09

affordability of proposals over the 10-year period, considering both N and R funds >

relationship between activities and packages >

stages that proposals have reached in terms of investigation, design and construction, and the factors that  >
might delay (or speed up) implementation

expected reliability of cost estimates >

priorities for the use of R funds stated by representatives of approved organisations in each region >

the acceleration of expenditure of R funds towards the rate of revenue generation >

the balance of funds available in each year. >

Because many projects listed in the NLTP have not been fully developed they have been listed as category 2 
projects, and have not been given funding approval. They have been shown with indicative funding sources 
based on the information available. Because they are in the early stages of development, their scope, impacts, 
costs or benefits may change before a funding application is made. This may mean that the indicative funding 
source may change when funding is approved. Category 2 projects near the funding threshold have been shown 
with an indicative funding source of N or R reflecting the uncertainty that arises due to the incomplete 
information available. C funding will also be considered as an alternative to R funding where it is available.

Future amendments to this programme
Land Transport NZ expects to monitor the funding approvals made over the course of 2008/09, and it may vary 
the allocations to activities as circumstances warrant, in much the same way as it has in the recent past. Should it 
consider the variations to be significant it will then publish an amended NLTP. 

This NLTP has been developed considering land transport programmes submitted to it by approved organisations 
before they have adopted their long-term council community plans (LTCCP) or annual plans for 2008/09. Land 
Transport NZ expects that some approved organisations may alter their land transport plans once the LTCCPs or 
annual plans are finalised. Alterations to land transport programmes will be managed through the monthly NLTP 
review process2. 

Land Transport NZ also expects some approved organisations may amend their land transport programmes and 
submit new projects for funding. These funding proposals will be considered through the monthly NLTP review 
process.

Regional allocations and programme details
Allocations for each region for all activity classes, including road policing activities, are shown within the tables in 
each regional section of the NLTP.

All amounts are GST exclusive.

2  Land Transport NZ’s Programme, planning and funding manual describes the monthly review process in detail.
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10-year financial forecast

This 10-year financial forecast (as shown on page 29) spans 2008/09 – 2017/18. The forecast sets out the revenue 
Land Transport NZ anticipates receiving, including regionally distributed funds, Crown funds, and its anticipated 
allocation to activities through to 2017/18.

Figures for 2008/09 reflect the allocations adopted by Land Transport NZ for expenditure in 2008/09. Figures 
shown for revenue and expenditure in subsequent years reflect anticipated revenue and anticipated expenditure, 
and as with all forecasts are imprecise. 

The forecast of anticipated revenue and expenditure is shown on page 29.

Replacement of the 10-year forecasts by those in the Government Policy Statement
The government is expected to release its Government Policy Statement (GPS) in July 2008. The GPS will provide 
target funding allocations for all activity classes over 2009/10 – 2018/19. The NZ Transport Agency will be required 
to allocate funds to activities so that expenditure meets the targets in the GPS. This means that the 10-year 
forecasts of anticipated revenue and expenditure in the 2008/09 NLTP will soon be replaced by those in the GPS. 

The 10-year forecasts are therefore presented at a summary level because it would not be helpful to release 
detailed allocations which would soon be overtaken by those published in the GPS. 

Revenue forecast 
The figure on page 29 shows anticipated revenue funding the NLTP. It is based on multi-year forecasts developed 
in March 2008 by the Ministry of Transport-led revenue forecasting group comprising officials from the Ministry of 
Transport, The Treasury, Transit and Land Transport NZ. The anticipated revenue includes two elements: 

1. Revenue from fuel excise duty, road user charges and motor vehicle registration fees at current levels of fees 
duties and charges including that expected from full hypothecation of fuel excise duty.

2. Revenue arising from changes to fuel excise duties, road user charges and motor vehicle registration fees that 
are anticipated to be made to offset forecast inflation. 
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Figure 2 Anticipated revenue and expenditure from 2008/09 – 2017/18

08/09 09/10 10/11 11/12 12/13 13/14 14/15 15/16 16/17 17/18

Upper bound revenue  2,752  2,712  2,732  2,733  2,861  2,999  3,199  3,331  3,473  3,586 

Lower bound revenue  2,752  2,634  2,576  2,494  2,536  2,583  2,688  2,722  2,761  2,767 

Upper bound expenditure  2,752  2,712  2,818  2,753  2,755  2,851  3,199  3,331  3,505  3,536 

Lower bound expenditure  2,752  2,634  2,576  2,494  2,536  2,583  2,688  2,722  2,761  2,767 

Notes:

The anticipated revenue reflects use of all fuel excise duty, road user charges and motor vehicle registration  -
fees dedicated to transport. 

Lower bound revenue is based on current rates of duties, fees and charges. -

Upper bound revenue reflects changes to duties, fees and charges in line with inflation. -

Expenditure is forecast at a similar activity level to that in the 2007/08 NLTP, the Government Policy  -
Statement will soon be published. It will potentially alter expenditure and revenue forecasts.

Expenditure forecast
The anticipated expenditure over 2008/09 – 2017/18 reflects continuation of a similar level of activity as was 
reflected in the 2007/08 NLTP plus:

introduction of new and improved domestic sea freight services >

increased funding for travel behaviour change projects >

continued increases expanding public transport services >

continued funding for the state highway construction programme over the remainder of the guarantee period,  >
2008/09 – 2010/11, at the level set in 2006/07.

Assumptions
When allocating funds to activity classes and making forecasts of anticipated revenue and expenditure, Land 
Transport NZ has relied on certain assumptions. It has relied on forecasts of revenue provided by the Ministry of 
Transport-led revenue forecasting group whose membership includes Transit and Land Transport NZ with 
assistance from the Treasury. It has relied on economic circumstances being as forecast by that group, its advisors 
and the Treasury. It has also relied on forecasts of the exchange rate and fuel prices provided by the Treasury and 
an assumption that while international fuel prices may be volatile over the period of the NLTP, no circumstances 
will arise which will cause a fundamental change in supply and price from those forecast. 

Land Transport NZ has assumed that the land transport programmes of approved organisations will remain in 
keeping with their current LTCCPs and that the way in which they interpret and implement their plans will not 
change. 

It has also assumed that many improvement projects proposed by approved organisations will not proceed in 
2008/09, similar to the situation that has occurred in recent years, despite funding provisions in LTCCPs 
supporting many deferred projects. 

Land Transport NZ has anticipated that fuel excise duties, road user charges and motor vehicle registration fees 
will be changed in line with inflation rates each year, funds not spent in one year will be made available in the 
following year.
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Northland

This section presents the key aspects of the NLTP for the Northland region. It sets out the key statistics of transport 
in the region and presents tables of the National Land Transport Programme (NLTP) appropriate to the region.

Overview of transport system

Data based on 2006/07 figures

1. Crude indicaton only – based on a ratio determined in 2002 by BAH between inter-national and inter-regional 
freight movements.

2. Includes both inter-national and inter-regional freight movement.

Region New Zealand
Region as  

% of NZ

Population  154,000  4,228,000 4%

Land area (km2)  13,941  275,446 5%

Imports (gross tonne)1,2  7,400,000  76,000,000 10%

Exports (gross tonne)1,2  2,200,000  67,000,000 3%

Gross domestic product (GDP) ($)  4,415,000,000 163,387,000,000 3%

Passenger transport – bus – boardings  238,107  89,683,159 0%

Passenger transport – rail – boardings  –    16,913,205 0%

Passenger transport – ferry – boardings  –    4,224,398 0%

Motor vehicles  101,000  2,850,000 4%

VKT (km)  1,651,300,000  39,845,600,000 4%

Fatalities  30  423 7%

Fatalities + hospitalisations  538  12,047 4%

Local roads – urban all (km)  566  17,251 3%

Local roads – urban sealed (km)  518  16,869 3%

Local roads – rural all (km)  5,258  65,432 8%

Local roads – rural sealed (km)  1,720  33,432 5%

State highway – all (km)  749  10,893 7%

State highway – sealed (km)  732  10,837 7%

State highway – motorway (km)  –    172 0%
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Auckland

This section presents the key aspects of the NLTP for the Auckland region. It sets out the key statistics of transport 
in the region and presents tables of the National Land Transport Programme (NLTP) appropriate to the region.

Overview of transport system

Data based on 2006/07 figures

1. Crude indicaton only – based on a ratio determined in 2002 by BAH between inter-national and inter-regional 
freight movements.

2. Includes both inter-national and inter-regional freight movement.

Region New Zealand
Region as  

% of NZ

Population  1,394,000  4,228,000 33%

Land area (km2)  5,600  275,446 2%

Imports (gross tonne)1,2  13,500,000  76,000,000 18%

Exports (gross tonne)1,2 7,600,000  67,000,000 11%

Gross domestic product (GDP) ($)  60,990,000,000 163,387,000,000 37%

Passenger transport – bus – boardings  42,792,620  89,683,159 48%

Passenger transport – rail – boardings  5,737,213  16,913,205 34%

Passenger transport – ferry – boardings  3,942,067  4,224,398 93%

Motor vehicles  914,000  2,850,000 32%

VKT (km)  11,853,200,000  39,845,600,000 30%

Fatalities  53  423 13%

Fatalities + hospitalisations  3,198  12,047 27%

Local roads – urban all (km)  4,226  17,251 24%

Local roads – urban sealed (km)  4,201  16,869 25%

Local roads – rural all (km)  3,557  65,432 5%

Local roads – rural sealed (km)  2,442  33,432 7%

State highway – all (km)  327  10,893 3%

State highway – sealed (km)  327  10,837 3%

State highway – motorway (km)  106  172 62%
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Waikato

This section presents the key aspects of the NLTP for the Waikato region. It sets out the key statistics of transport 
in the region and presents tables of the National Land Transport Programme (NLTP) appropriate to the region.

Overview of transport system

Data based on 2006/07 figures

1. Crude indicaton only – based on a ratio determined in 2002 by BAH between inter-national and inter-regional 
freight movements.

2. Includes both inter-national and inter-regional freight movement.

Region New Zealand
Region as  

% of NZ

Population  399,000  4,228,000 9%

Land area (km2)  25,598  275,446 9%

Imports (gross tonne)1,2  7,800,000  76,000,000 10%

Exports (gross tonne)1,2  12,200,000  67,000,000 18%

Gross domestic product (GDP) ($)  12,434,000,000 163,387,000,000 8%

Passenger transport – bus – boardings  2,898,786  89,683,159 3%

Passenger transport – rail – boardings  –    16,913,205 0%

Passenger transport – ferry – boardings  –    4,224,398 0%

Motor vehicles  259,000  2,850,000 9%

VKT (km)  4,870,900,000  39,845,600,000 12%

Fatalities  95  423 22%

Fatalities + hospitalisations  1,379  12,047 11%

Local roads – urban all (km)  1,769  17,251 10%

Local roads – urban sealed (km)  1,749  16,869 10%

Local roads – rural all (km)  6,822  65,432 10%

Local roads – rural sealed (km)  4,922  33,432 15%

State highway – all (km)  1,729  10,893 16%

State highway – sealed (km)  1,729  10,837 16%

State highway – motorway (km)  –    172 0%
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Bay of Plenty

This section presents the key aspects of the NLTP for the Bay of Plenty region. It sets out the key statistics of 
transport in the region and presents tables of the National Land Transport Programme (NLTP) appropriate to the 
region.

Overview of transport system

Data based on 2006/07 figures

1. Crude indicaton only – based on a ratio determined in 2002 by BAH between inter-national and inter-regional 
freight movements.

2. Includes both inter-national and inter-regional freight movement.

Region New Zealand
Region as  

% of NZ

Population  268,000  4,228,000 6%

Land area (km2)  12,447  275,446 5%

Imports (gross tonne)1,2  12,900,000  76,000,000 17%

Exports (gross tonne)1,2  11,200,000  67,000,000 17%

Gross domestic product (GDP) ($)  7,682,000,000 163,387,000,000 5%

Passenger transport – bus – boardings  1,301,566  89,683,159 1%

Passenger transport – rail – boardings  –    16,913,205 0%

Passenger transport – ferry – boardings  21,322  4,224,398 1%

Motor vehicles  184,000  2,850,000 6%

VKT (km)  2,584,400,000  39,845,600,000 6%

Fatalities  35  423 8%

Fatalities + hospitalisations  615  12,047 5%

Local roads – urban all (km)  1,079  17,251 6%

Local roads – urban sealed (km)  1,076  16,869 6%

Local roads – rural all (km)  2,737  65,432 4%

Local roads – rural sealed (km)  1,864  33,432 6%

State highway – all (km)  747  10,893 7%

State highway – sealed (km)  747  10,837 7%

State highway – motorway (km)  –    172 0%
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Gisborne

This section presents the key aspects of the NLTP for the Gisborne region. It sets out the key statistics of transport 
in the region and presents tables of the National Land Transport Programme (NLTP) appropriate to the region.

Overview of transport system

Data based on 2006/07 figures

1. Crude indicaton only – based on a ratio determined in 2002 by BAH between inter-national and inter-regional 
freight movements.

2. Includes both inter-national and inter-regional freight movement.

Region New Zealand
Region as  

% of NZ

Population  46,000  4,228,000 1%

Land area (km2)  8,351  275,446 3%

Imports (gross tonne)1,2  1,200,000  76,000,000 2%

Exports (gross tonne)1,2  1,500,000  67,000,000 2%

Gross domestic product (GDP) ($)  1,212,000,000 163,387,000,000 1%

Passenger transport – bus – boardings  124,682  89,683,159 0%

Passenger transport – rail – boardings  –    16,913,205 0%

Passenger transport – ferry – boardings  –    4,224,398 0%

Motor vehicles  28,000  2,850,000 1%

VKT (km)  384,900,000  39,845,600,000 1%

Fatalities  7  423 2%

Fatalities + hospitalisations  107  12,047 1%

Local roads – urban all (km)  229  17,251 1%

Local roads – urban sealed (km)  216  16,869 1%

Local roads – rural all (km)  1,624  65,432 2%

Local roads – rural sealed (km)  570  33,432 2%

State highway – all (km)  331  10,893 3%

State highway – sealed (km)  331  10,837 3%

State highway – motorway (km)  –    172 0%
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Hawkes Bay

This section presents the key aspects of the NLTP for the Hawkes Bay region. It sets out the key statistics of 
transport in the region and presents tables of the National Land Transport Programme (NLTP) appropriate to the 
region.

Overview of transport system

Data based on 2006/07 figures

1. Crude indicaton only – based on a ratio determined in 2002 by BAH between inter-national and inter-regional 
freight movements.

2. Includes both inter-national and inter-regional freight movement.

Region New Zealand
Region as  

% of NZ

Population  153,000  4,228,000 4%

Land area (km2)  14,164  275,446 5%

Imports (gross tonne)1,2  2,400,000  76,000,000 3%

Exports (gross tonne)1,2  3,200,000  67,000,000 5%

Gross domestic product (GDP) ($)  4,027,000,000 163,387,000,000 2%

Passenger transport – bus – boardings  505,006  89,683,159 1%

Passenger transport – rail – boardings  –    16,913,205 0%

Passenger transport – ferry – boardings  –    4,224,398 0%

Motor vehicles  104,000  2,850,000 4%

VKT (km)  1,512,000,000  39,845,600,000 4%

Fatalities  28  423 7%

Fatalities + hospitalisations  529  12,047 4%

Local roads – urban all (km)  713  17,251 4%

Local roads – urban sealed (km)  710  16,869 4%

Local roads – rural all (km)  3,426  65,432 5%

Local roads – rural sealed (km)  1,956  33,432 6%

State highway – all (km)  506  10,893 5%

State highway – sealed (km)  485  10,837 4%

State highway – motorway (km)  –    172 0%



7. Hawkes Bay

86 LAND TRANSPORT NZ | National Land Transport Programme

Ph
as

e
Pr

ofi
le

St
at

us
Ex

pe
ct

ed
 

st
ar

t y
ea

r
W

or
k 

ca
te

go
ry

FA
R

 T
ot

al
 p

ha
se

 
co

st
 ($

00
0)

 
 T

ot
al

 c
os

t 
20

08
/0

9 
($

00
0)

 
 2

00
8/

09
 

N
LT

A
 ($

00
0)

 
In

di
ca

ti
ve

 
fu

nd
in

g 
so

ur
ce

Ce
nt

ra
l H

aw
ke

s 
Ba

y 
D

is
tr

ic
t C

ou
nc

il
M

ai
nt

en
an

ce
 a

nd
 o

pe
ra

ti
on

 o
f l

oc
al

 ro
ad

s
Ro

ut
in

e 
m

ai
nt

en
an

ce
Ap

p
20

08
/0

9
 3

,4
52

.0
 

 3
,4

52
.0

 
 1

,9
71

.5
 

N

Re
ne

w
al

 o
f l

oc
al

 ro
ad

s
Pe

rio
di

c 
m

ai
nt

en
an

ce
Ap

p
20

08
/0

9
 5

,9
43

.0
 

 5
,9

43
.0

 
 3

,3
87

.5
 

N

Im
pr

ov
em

en
t o

f l
oc

al
 ro

ad
s

N
ew

 ro
ad

 in
fra

st
ru

ct
ur

e

At
ua

 R
oa

d 
- S

ea
l E

xt
en

si
on

C
Ca

t 2
20

08
/0

9
32

5
 7

00
.0

 
 4

10
.0

 
 

N
/R

M
in

or
 im

pr
ov

em
en

ts

M
in

or
 im

pr
ov

em
en

ts
 a

llo
ca

tio
n

Ap
p

20
08

/0
9

34
1

67
%

 7
51

.6
 

 7
51

.6
 

 5
03

.6
 

N

U
se

 o
f t

he
 la

nd
 tr

an
sp

or
t s

ys
te

m
W

al
ki

ng
 a

nd
 c

yc
lin

g

W
ai

pa
w

a 
Cy

cl
el

an
e 

N
et

w
or

k
C

Ca
t 2

20
08

/0
9

45
2

 1
9.

2 
 1

9.
2 

 
N

W
ai

pu
ku

ra
u 

Cy
cl

el
an

e 
N

et
w

or
k

C
Ca

t 2
20

08
/0

9
45

2
 3

1.
0 

 3
1.

0 
 

N

Ad
m

in
is

tr
at

io
n

Te
rr

ito
ria

l

Ad
m

in
is

tr
at

io
n 

su
pp

or
t 2

00
8/

09
Ap

p
20

08
/0

9
62

1
 1

31
.9

 
N

D
O

C 
(H

aw
ke

s 
Ba

y)
 S

PR
M

ai
nt

en
an

ce
 a

nd
 o

pe
ra

ti
on

 o
f l

oc
al

 ro
ad

s
Ro

ut
in

e 
m

ai
nt

en
an

ce
Ap

p
20

08
/0

9
 3

5.
0 

 3
5.

0 
 3

5.
0 

N

Im
pr

ov
em

en
t o

f l
oc

al
 ro

ad
s

M
in

or
 im

pr
ov

em
en

ts

M
in

or
 im

pr
ov

em
en

ts
 a

llo
ca

tio
n

Ap
p

20
08

/0
9

34
1

10
0%

 2
.8

 
 2

.8
 

 2
.8

 
N

Ad
m

in
is

tr
at

io
n

Te
rr

ito
ria

l

Ad
m

in
is

tr
at

io
n 

su
pp

or
t 2

00
8/

09
Ap

p
20

08
/0

9
62

1
 0

.9
 

N

H
as

ti
ng

s 
D

is
tr

ic
t C

ou
nc

il
M

ai
nt

en
an

ce
 a

nd
 o

pe
ra

ti
on

 o
f l

oc
al

 ro
ad

s
Ro

ut
in

e 
m

ai
nt

en
an

ce
Ap

p
20

08
/0

9
 6

,1
69

.9
 

 6
,1

69
.9

 
 3

,1
56

.7
 

N

Re
ne

w
al

 o
f l

oc
al

 ro
ad

s
Pe

rio
di

c 
m

ai
nt

en
an

ce
Ap

p
20

08
/0

9
 7

,0
61

.9
 

 7
,0

61
.9

 
 3

,6
01

.6
 

N

Im
pr

ov
em

en
t o

f l
oc

al
 ro

ad
s

N
ew

 ro
ad

 in
fra

st
ru

ct
ur

e

Pa
ve

m
en

t S
m

oo
th

in
g 

06
/0

7
C

M
M

H
Co

m
20

06
/0

7
32

4
61

%
 2

,1
18

.0
 

 2
38

.0
 

 1
45

.2
 

N

Pa
ve

m
en

t S
m

oo
th

in
g 

07
/0

8
C

M
M

H
Co

m
20

07
/0

8
32

4
61

%
 6

00
.0

 
 2

00
.0

 
 1

22
.0

 
N

N
or

th
er

n 
Ar

te
ria

l R
ou

te
 (R

 F
un

de
d)

D
LM

L
Ap

p
20

08
/0

9
32

3
61

%
 5

62
.0

 
 3

00
.0

 
 1

83
.0

 
R

N
or

th
er

n 
Ar

te
ria

l R
ou

te
 (R

 F
un

de
d)

C
Ca

t 2
20

08
/0

9
32

3
 1

7,
83

8.
0 

 4
,9

00
.0

 
 

R*

O
m

ah
u 

Ro
ad

 re
co

ns
tr

uc
tio

n
C

Ca
t 2

20
08

/0
9

32
4

 4
,2

87
.7

 
 3

,0
00

.0
 

 
N



7. Hawkes Bay

LAND TRANSPORT NZ | National Land Transport Programme 87

Ph
as

e
Pr

ofi
le

St
at

us
Ex

pe
ct

ed
 

st
ar

t y
ea

r
W

or
k 

ca
te

go
ry

FA
R

 T
ot

al
 p

ha
se

 
co

st
 ($

00
0)

 
 T

ot
al

 c
os

t 
20

08
/0

9 
($

00
0)

 
 2

00
8/

09
 

N
LT

A
 ($

00
0)

 
In

di
ca

ti
ve

 
fu

nd
in

g 
so

ur
ce

Pa
ve

m
en

t S
m

oo
th

in
g 

08
/0

9
C

Ca
t 2

20
08

/0
9

32
4

 9
00

.0
 

 9
00

.0
 

 
N

/R

Cr
ow

nt
ho

rp
e 

Se
tt

le
m

en
t R

oa
d 

Se
al

 E
xt

en
si

on
 - 

Ro
ut

e
C

Ca
t 2

20
08

/0
9

32
5

 2
50

.0
 

 2
50

.0
 

 
N

/R

H
aw

ks
to

n 
Ro

ad
 S

ea
l E

xt
en

si
on

 - 
Ro

ut
e

C
Ca

t 2
20

08
/0

9
32

5
 3

60
.0

 
 3

60
.0

 
 

N
/R

W
ai

ko
au

 R
oa

d 
Se

al
 E

xt
en

si
on

 - 
Ro

ut
e

C
Ca

t 2
20

08
/0

9
32

5
 2

70
.0

 
 2

70
.0

 
 

N
/R

Ad
va

nc
e 

In
ve

st
ig

at
io

n 
an

d 
D

es
ig

n 
Fe

es
 0

8/
09

I
Ca

t 2
20

08
/0

9
32

4
 1

70
.0

 
 1

70
.0

 
 

N
/R

M
in

or
 im

pr
ov

em
en

ts

M
in

or
 im

pr
ov

em
en

ts
 a

llo
ca

tio
n

Ap
p

20
08

/0
9

34
1

61
%

 1
,0

58
.5

 
 1

,0
58

.5
 

 6
45

.7
 

N

U
se

 o
f t

he
 la

nd
 tr

an
sp

or
t s

ys
te

m
W

al
ki

ng
 a

nd
 c

yc
lin

g

Cy
cl

in
g 

-C
ro

ss
es

 R
d/

St
 G

eo
rg

es
 R

d
C

Ca
t 2

20
08

/0
9

45
2

 9
00

.0
 

 9
00

.0
 

 
N

Ad
m

in
is

tr
at

io
n

Te
rr

ito
ria

l

Ad
m

in
is

tr
at

io
n 

su
pp

or
t 2

00
8/

09
Ap

p
20

08
/0

9
62

1
 1

76
.7

 
N

H
aw

ke
s 

Ba
y 

Re
gi

on
al

 C
ou

nc
il

U
se

 o
f t

he
 la

nd
 tr

an
sp

or
t s

ys
te

m
Co

m
m

un
ity

 fo
cu

se
d 

ac
tiv

iti
es

Co
m

m
un

ity
 C

oo
rd

in
at

io
n

I
H

H
H

Ap
p

20
08

/0
9

43
1

75
%

 1
78

.0
 

 1
78

.0
 

 1
33

.5
 

N

Co
m

m
un

ity
 P

ro
gr

am
m

es
I

H
M

H
Ap

p
20

08
/0

9
43

2
75

%
 1

84
.4

 
 1

84
.4

 
 1

38
.3

 
N

Co
m

m
un

ity
 A

dv
er

tis
in

g
I

M
M

H
Ap

p
20

08
/0

9
43

3
75

%
 3

4.
6 

 3
4.

6 
 2

5.
9 

N

Pa
ss

en
ge

r t
ra

ns
po

rt
Se

rv
ic

es
 a

nd
 o

pe
ra

tio
ns

Bu
s s

er
vi

ce
s

Ap
p

20
08

/0
9

51
1

50
%

 1
,1

40
.0

 
 1

,1
40

.0
 

 5
70

.0
 

N

Bu
s &

 fe
rr

y 
fa

ci
lit

ie
s m

ai
nt

en
an

ce
 a

nd
 o

pe
ra

tio
ns

Ap
p

20
08

/0
9

51
4

60
%

 6
9.

0 
 6

9.
0 

 4
1.

4 
N

To
ta

l m
ob

ili
ty

 se
rv

ic
es

Ap
p

20
08

/0
9

51
7

40
%

 2
63

.0
 

 2
63

.0
 

 1
05

.2
 

N

To
ta

l m
ob

ili
ty

 fa
ci

lit
ie

s m
ai

nt
en

an
ce

 a
nd

 o
pe

ra
tio

ns
Ap

p
20

08
/0

9
51

8
60

%
 2

0.
0 

 2
0.

0 
 1

2.
0 

N

To
ta

l M
ob

ili
ty

 F
la

t P
ay

m
en

ts
Ap

p
20

08
/0

9
52

1
10

0%
 1

01
.3

 
 1

01
.3

 
 1

01
.3

 
N

Ad
m

in
is

tr
at

io
n

Re
gi

on
al

RL
TP

 a
dm

in
is

tr
at

io
n

Ap
p

20
08

/0
9

63
1

 9
1.

1 
N

Pa
ss

en
ge

r T
ra

ns
po

rt
 a

dm
in

is
tr

at
io

n
Ap

p
20

08
/0

9
63

2
50

%
 1

67
.0

 
 1

67
.0

 
 8

3.
5 

N

To
ta

l M
ob

ili
ty

 a
dm

in
is

tr
at

io
n

Ap
p

20
08

/0
9

63
3

25
%

 1
12

.0
 

 1
12

.0
 

 2
8.

0 
N

N
ap

ie
r C

it
y 

Co
un

ci
l

M
ai

nt
en

an
ce

 a
nd

 o
pe

ra
ti

on
 o

f l
oc

al
 ro

ad
s

Ro
ut

in
e 

m
ai

nt
en

an
ce

Ap
p

20
08

/0
9

 3
,3

59
.8

 
 3

,3
59

.8
 

 1
,6

21
.1

 
N

Re
ne

w
al

 o
f l

oc
al

 ro
ad

s
Pe

rio
di

c 
m

ai
nt

en
an

ce
Ap

p
20

08
/0

9
 2

,7
96

.9
 

 2
,7

96
.9

 
 1

,3
42

.5
 

N

Im
pr

ov
em

en
t o

f l
oc

al
 ro

ad
s

N
ew

 ro
ad

 in
fra

st
ru

ct
ur

e



7. Hawkes Bay

88 LAND TRANSPORT NZ | National Land Transport Programme

Ph
as

e
Pr

ofi
le

St
at

us
Ex

pe
ct

ed
 

st
ar

t y
ea

r
W

or
k 

ca
te

go
ry

FA
R

 T
ot

al
 p

ha
se

 
co

st
 ($

00
0)

 
 T

ot
al

 c
os

t 
20

08
/0

9 
($

00
0)

 
 2

00
8/

09
 

N
LT

A
 ($

00
0)

 
In

di
ca

ti
ve

 
fu

nd
in

g 
so

ur
ce

Pr
eb

en
se

n 
4 

La
ni

ng
 a

nd
 H

yd
er

ab
ad

 O
ve

rb
rid

ge
D

Ca
t 2

20
08

/0
9

32
3

 9
00

.0
 

 9
00

.0
 

 
R*

Pr
eb

en
se

n 
4 

La
ni

ng
 a

nd
 H

yd
er

ab
ad

 O
ve

rb
rid

ge
C

Ca
t 2

20
08

/0
9

32
3

 6
,9

63
.0

 
 3

,3
33

.0
 

 
R*

G
up

py
 M

ee
an

ee
 In

te
rs

ec
tio

n 
up

gr
ad

e 
st

ag
e 

2
I

Ca
t 2

20
08

/0
9

32
4

 1
00

.0
 

 1
00

.0
 

 
N

/R

Le
e 

Rd
 M

ee
an

ee
 R

d 
in

te
rs

ec
tio

n
D

Ca
t 2

20
08

/0
9

32
4

 2
00

.0
 

 2
00

.0
 

 
R*

M
aa

di
i K

en
ne

dy
 W

yc
liff

e 
In

te
rs

ec
tio

n 
U

pg
ra

de
C

Ca
t 2

20
08

/0
9

32
4

 5
00

.0
 

 5
00

.0
 

 
N

Le
e 

Rd
 M

ee
an

ee
 R

d 
in

te
rs

ec
tio

n
C

Re
s

20
09

/1
0

32
4

 1
,6

41
.0

 
 - 

 

M
in

or
 im

pr
ov

em
en

ts

M
in

or
 im

pr
ov

em
en

ts
 a

llo
ca

tio
n

Ap
p

20
08

/0
9

34
1

58
%

 4
92

.5
 

 4
92

.5
 

 2
85

.7
 

N

U
se

 o
f t

he
 la

nd
 tr

an
sp

or
t s

ys
te

m
W

al
ki

ng
 a

nd
 c

yc
lin

g

Cy
cl

ew
ay

 P
ro

je
ct

 S
ta

ge
 6

C
Ca

t 2
20

08
/0

9
45

2
 3

25
.0

 
 3

25
.0

 
 

N

Co
m

m
un

ity
 fo

cu
se

d 
ac

tiv
iti

es

N
ei

gh
bo

ur
ho

od
 A

cc
es

ab
ili

ty
 P

la
n 

- M
ar

ae
nu

i a
nd

 N
ap

ie
r H

ill
I

M
LH

Ap
p

20
08

/0
9

43
1

75
%

 1
49

.8
 

 1
49

.8
 

 1
12

.4
 

N

Ad
m

in
is

tr
at

io
n

Te
rr

ito
ria

l

Ad
m

in
is

tr
at

io
n 

su
pp

or
t 2

00
8/

09
Ap

p
20

08
/0

9
62

1
 7

5.
6 

N

W
ai

ro
a 

D
is

tr
ic

t C
ou

nc
il

M
ai

nt
en

an
ce

 a
nd

 o
pe

ra
ti

on
 o

f l
oc

al
 ro

ad
s

Ro
ut

in
e 

m
ai

nt
en

an
ce

Ap
p

20
08

/0
9

 4
,5

29
.0

 
 4

,5
29

.0
 

 2
,9

90
.8

 
N

Re
ne

w
al

 o
f l

oc
al

 ro
ad

s
Pe

rio
di

c 
m

ai
nt

en
an

ce
Ap

p
20

08
/0

9
 1

,9
16

.0
 

 1
,9

16
.0

 
 1

,2
64

.6
 

N

Im
pr

ov
em

en
t o

f l
oc

al
 ro

ad
s

N
ew

 ro
ad

 in
fra

st
ru

ct
ur

e

O
rm

on
d 

D
riv

e 
Re

al
ig

nm
en

t
C

Ca
t 2

20
08

/0
9

32
4

 4
46

.0
 

 4
46

.0
 

 
N

/R

O
rm

on
d 

D
riv

e 
Re

al
ig

nm
en

t
D

Ca
t 2

20
08

/0
9

32
4

 3
0.

0 
 3

0.
0 

 
N

/R

Re
gi

on
al

 D
ev

el
op

m
en

t

Ku
m

i R
oa

d 
(R

D
R)

C
M

M
H

Co
m

20
07

/0
8

32
4

10
0%

 1
50

.0
 

 7
5.

0 
 7

5.
0 

N

M
ar

ae
nu

i R
oa

d(
RD

R)
C

M
M

H
Co

m
20

07
/0

8
32

4
10

0%
 3

00
.0

 
 1

50
.0

 
 1

50
.0

 
N

Pa
tu

na
m

u/
Ru

ap
ap

a 
Ro

ad
(R

D
R)

C
M

M
H

Co
m

20
07

/0
8

32
4

10
0%

 4
50

.0
 

 2
50

.0
 

 2
50

.0
 

N

Cr
ic

kl
ew

oo
d 

Ro
ad

 (R
D

R)
C

Ca
t 2

20
08

/0
9

32
4

 6
00

.0
 

 6
00

.0
 

 
N

Ri
ve

rin
a 

ro
ad

 (R
D

R)
C

Ca
t 2

20
08

/0
9

32
4

 1
50

.0
 

 1
50

.0
 

 
N

W
ai

ta
i V

al
le

y 
Ro

ad
 (R

D
R)

C
Ca

t 2
20

08
/0

9
32

4
 7

00
.0

 
 7

00
.0

 
 

N

W
ill

ow
fla

t R
oa

d 
(R

D
)

C
Ca

t 2
20

08
/0

9
32

4
 7

00
.0

 
 7

00
.0

 
 

N

M
in

or
 im

pr
ov

em
en

ts

M
in

or
 im

pr
ov

em
en

ts
 a

llo
ca

tio
n

Ap
p

20
08

/0
9

34
1

76
%

 5
15

.6
 

 5
15

.6
 

 3
91

.9
 

N

U
se

 o
f t

he
 la

nd
 tr

an
sp

or
t s

ys
te

m
W

al
ki

ng
 a

nd
 c

yc
lin

g

Cy
cl

ew
ay

/W
al

kw
ay

 Im
pl

em
en

ta
tio

n
C

H
M

L
Co

m
20

07
/0

8
45

2
76

%
 4

50
.0

 
 2

00
.0

 
 1

52
.0

 
N



7. Hawkes Bay

LAND TRANSPORT NZ | National Land Transport Programme 89

Ph
as

e
Pr

ofi
le

St
at

us
Ex

pe
ct

ed
 

st
ar

t y
ea

r
W

or
k 

ca
te

go
ry

FA
R

 T
ot

al
 p

ha
se

 
co

st
 ($

00
0)

 
 T

ot
al

 c
os

t 
20

08
/0

9 
($

00
0)

 
 2

00
8/

09
 

N
LT

A
 ($

00
0)

 
In

di
ca

ti
ve

 
fu

nd
in

g 
so

ur
ce

Cy
cl

ew
ay

/W
al

kw
ay

 Im
pl

em
en

ta
tio

n
C

Ca
t 2

20
08

/0
9

45
2

 2
50

.0
 

 2
50

.0
 

 
N

Ad
m

in
is

tr
at

io
n

Te
rr

ito
ria

l

Ad
m

in
is

tr
at

io
n 

su
pp

or
t 2

00
8/

09
Ap

p
20

08
/0

9
62

1
 1

18
.7

 
N

W
ai

ro
a 

D
is

tr
ic

t C
ou

nc
il 

SP
R

M
ai

nt
en

an
ce

 a
nd

 o
pe

ra
ti

on
 o

f l
oc

al
 ro

ad
s

Ro
ut

in
e 

m
ai

nt
en

an
ce

Ap
p

20
08

/0
9

 3
50

.5
 

 3
50

.5
 

 3
50

.5
 

N

Re
ne

w
al

 o
f l

oc
al

 ro
ad

s
Pe

rio
di

c 
m

ai
nt

en
an

ce
Ap

p
20

08
/0

9
 9

.0
 

 9
.0

 
 9

.0
 

N

Im
pr

ov
em

en
t o

f l
oc

al
 ro

ad
s

M
in

or
 im

pr
ov

em
en

ts

M
in

or
 im

pr
ov

em
en

ts
 a

llo
ca

tio
n

Ap
p

20
08

/0
9

34
1

10
0%

 2
8.

8 
 2

8.
8 

 2
8.

8 
N

Ad
m

in
is

tr
at

io
n

Te
rr

ito
ria

l

Ad
m

in
is

tr
at

io
n 

su
pp

or
t 2

00
8/

09
Ap

p
20

08
/0

9
62

1
 8

.7
 

N

Tr
an

si
t -

 H
aw

ke
s 

Ba
y

M
ai

nt
en

an
ce

 a
nd

 o
pe

ra
ti

on
 o

f s
ta

te
 h

ig
hw

ay
s

Ro
ut

in
e 

m
ai

nt
en

an
ce

Ap
p

20
08

/0
9

10
0%

 8
,0

27
.8

 
 8

,0
27

.8
 

 8
,0

27
.8

 
N

Re
ne

w
al

 o
f s

ta
te

 h
ig

hw
ay

s
Pe

rio
di

c 
m

ai
nt

en
an

ce
Ap

p
20

08
/0

9
10

0%
 8

,2
42

.0
 

 8
,2

42
.0

 
 8

,2
42

.0
 

N

Im
pr

ov
em

en
t o

f s
ta

te
 h

ig
hw

ay
s

N
ew

 ro
ad

 in
fra

st
ru

ct
ur

e

H
B 

Ex
pr

es
sw

ay
 S

ou
th

er
n 

Ex
te

ns
io

n
D

Co
m

20
07

/0
8

32
3

10
0%

 5
00

.0
 

 4
50

.0
 

 4
50

.0
 

R-
H

BY

Co
lle

ge
 R

oa
d 

to
 S

ilv
er

st
re

am
 R

ea
lig

nm
en

t &
 P

L
I

Co
m

20
05

/0
6

32
4

10
0%

 1
10

.0
 

 5
0.

0 
 5

0.
0 

N

M
at

ah
or

ua
 G

or
ge

 R
ea

lig
nm

en
t

D
Co

m
20

07
/0

8
32

4
10

0%
 1

,5
00

.0
 

 1
,0

00
.0

 
 1

,0
00

.0
 

R-
H

BY

Pr
eb

en
se

n 
D

riv
e 

/ H
yd

er
ab

ad
 R

oa
d 

In
te

rc
ha

ng
e

I
Co

m
20

07
/0

8
32

4
10

0%
 2

00
.0

 
 1

00
.0

 
 1

00
.0

 
R-

H
BY

H
B 

Ex
pr

es
sw

ay
 S

ou
th

er
n 

Ex
te

ns
io

n
C

Ca
t 2

32
3

 1
1,

00
0.

0 
 3

,0
00

.0
 

  
N

Pr
eb

en
se

n 
D

riv
e 

/H
yd

er
ab

ad
 R

d 
In

te
rc

ha
ng

e
D

Ca
t 2

32
4

 8
00

.0
 

 - 
  

R-
H

BY

W
ai

pu
ku

ra
u 

O
ve

rb
rid

ge
 R

ea
lig

nm
en

t
C

Ca
t 2

 6
,2

00
.0

 
 1

,5
00

.0
 

  

M
in

or
 im

pr
ov

em
en

ts

M
in

or
 im

pr
ov

em
en

ts
 a

llo
ca

tio
n

Ap
p

20
08

/0
9

34
1

10
0%

 1
,3

42
.1

 
 1

,3
42

.1
 

 1
,3

42
.1

 
N

Bl
oc

k 
pr

og
ra

m
m

e

W
ai

ro
a 

St
oc

k 
Effl

ue
nt

 D
is

po
sa

l F
ac

ili
ty

D
Ca

t 2
32

1
 2

0.
6 

 2
0.

6 
  

N

Ba
y 

Vi
ew

 E
ffl

ue
nt

 D
is

po
sa

l F
ac

ili
ty

C
Ca

t 2
32

1
 2

06
.0

 
 2

06
.0

 
  

N

W
ai

ta
ng

i W
as

ho
ut

 B
rid

ge
 R

ep
la

ce
m

en
t

D
Ca

t 2
32

2
 3

86
.3

 
 3

86
.3

 
  

N

Ta
ka

pa
u 

Pl
ai

ns
 S

ea
l W

id
en

in
g

I
Ca

t 2
32

2
 1

03
.0

 
 1

03
.0

 
  

N

Ta
ha

en
ui

 B
rid

ge
 R

ep
la

ce
m

en
t a

nd
 R

ea
lig

nm
en

t
I

Ca
t 2

32
2

 1
.0

 
 1

.0
 

  
N

SH
2 

Pi
lc

he
rs

 R
d 

In
te

rs
ec

tio
n

I
Ca

t 2
32

4
 4

1.
2 

 4
1.

2 
  



7. Hawkes Bay

90 LAND TRANSPORT NZ | National Land Transport Programme

Ph
as

e
Pr

ofi
le

St
at

us
Ex

pe
ct

ed
 

st
ar

t y
ea

r
W

or
k 

ca
te

go
ry

FA
R

 T
ot

al
 p

ha
se

 
co

st
 ($

00
0)

 
 T

ot
al

 c
os

t 
20

08
/0

9 
($

00
0)

  2
00

8/
09

 N
LT

A
 

($
00

0)
 

In
di

ca
ti

ve
 

fu
nd

in
g 

so
ur

ce

SH
2/

SH
50

 In
te

rs
ec

tio
n 

Im
pr

ov
em

en
ts

I
Ca

t 2
32

4
 1

5.
5 

 1
5.

5 
  

N

SH
 2

 K
en

ne
dy

 R
d 

In
te

rs
ec

tio
n 

Im
pr

ov
em

en
ts

C
Ca

t 2
32

4
 1

90
.6

 
 1

90
.6

 
  

N

N
ap

ie
r R

oa
d 

In
te

rs
ec

tio
n

I
Ca

t 2
32

4
 5

1.
5 

 5
1.

5 
  

N

N
or

th
 o

f T
un

an
ui

 R
d 

Re
al

ig
nm

en
t

I
Ca

t 2
32

4
 7

7.
3 

 7
7.

3 
  

N

G
le

nc
oe

 G
or

ge
 R

ea
lig

nm
en

t
I

Ca
t 2

32
4

 7
7.

3 
 7

7.
3 

  
N

So
ut

h 
of

 H
al

ib
ur

to
n 

Ro
ad

 R
ea

lig
nm

en
t

I
Ca

t 2
32

4
 3

6.
1 

 3
6.

1 
  

N

SH
2 

Ke
nn

el
s C

or
ne

r a
nd

 C
ur

ve
 S

ou
th

I
Ca

t 2
32

4
 6

7.
0 

 6
7.

0 
  

N

W
ha

ka
ki

 R
d 

Cu
rv

es
 Im

pr
ov

em
en

ts
I

Ca
t 2

32
4

 7
7.

3 
 7

7.
3 

  
N

Ba
y 

Vi
ew

 -7
0k

ph
 Z

on
e 

Tr
affi

c 
M

an
ag

em
en

t
I

Ca
t 2

32
4

 3
0.

9 
 3

0.
9 

  
N

Ta
ra

w
er

a 
H

ill
 E

na
bl

in
g 

W
or

ks
I

Ca
t 2

32
4

 7
2.

1 
 7

2.
1 

  
N

SH
2 

Tu
tir

a 
Se

ct
io

n 
Co

rr
id

or
 Im

pr
ov

em
en

ts
I

Ca
t 2

32
4

 8
7.

5 
 8

7.
5 

  
N

Te
 M

ah
an

ga
 S

th
 -P

as
si

ng
 L

an
e

C
Ca

t 2
32

4
 6

18
.0

 
 6

18
.0

 
  

N

O
ta

ne
 C

em
et

er
y 

Pa
ss

in
g 

la
ne

C
Ca

t 2
32

4
 1

,0
00

.0
 

 2
00

.0
 

  
N

Te
 M

ah
an

ga
 N

th
 P

as
si

ng
 L

an
e

C
Ca

t 2
32

4
 6

00
.0

 
 2

00
.0

 
  

N

Po
uk

aw
a 

Sw
am

p 
St

h 
Pa

ss
in

g 
la

ne
D

Ca
t 2

32
4

 5
1.

5 
 5

1.
5 

  
N

Co
rk

sc
re

w
 G

ul
ly

 S
ou

th
bo

un
d 

Pa
ss

in
g 

La
ne

I
Ca

t 2
32

4
 4

1.
2 

 4
1.

2 
  

N

Co
rk

sc
re

w
 G

ul
ly

 N
or

th
bo

un
d 

Pa
ss

in
g 

La
ne

D
Ca

t 2
32

4
 2

8.
8 

 2
8.

8 
  

N

O
pa

pa
 P

as
si

ng
 L

an
e 

N
or

th
bo

un
d

D
Ca

t 2
32

4
 2

5.
8 

 2
5.

8 
  

N

O
pa

pa
 P

as
si

ng
 L

an
e 

So
ut

hb
ou

nd
D

Ca
t 2

32
4

 3
0.

9 
 3

0.
9 

  
N

H
B 

Ex
pr

es
sw

ay
 P

as
si

ng
 L

an
es

 Tu
ta

ek
ur

i W
ai

m
at

e 
to

 N
ga

ru
ro

ro
I

Ca
t 2

32
4

 6
1.

8 
 6

1.
8 

  
N

Po
uk

aw
a 

Sw
am

p 
N

th
 P

as
si

ng
 la

ne
D

Ca
t 2

32
4

 3
6.

1 
 3

6.
1 

  
N

SH
 2

 S
ou

th
 o

f S
H

 5
0 

Pa
ss

in
g 

La
ne

D
Ca

t 2
32

4
 3

0.
9 

 3
0.

9 
  

N

D
ru

m
pe

el
 S

th
 P

as
si

ng
 L

an
e

I
Ca

t 2
32

4
 3

0.
9 

 3
0.

9 
  

N

G
is

bo
rn

e 
- N

ap
ie

r P
as

si
ng

 O
pp

or
tu

ni
tie

s
I

Ca
t 2

32
4

 2
.3

 
 2

.3
 

  
N

N
ap

ie
r A

irp
or

t t
o 

Ba
y 

Vi
ew

 P
as

si
ng

 L
an

es
D

Ca
t 2

32
4

 1
0.

3 
 1

0.
3 

  
N

W
ai

ta
ng

i W
as

ho
ut

 B
rid

ge
 R

ep
la

ce
m

en
t

C
Ca

t 2
32

2
 - 

 - 
  

N

Ta
ka

pa
u 

Pl
ai

ns
 S

ea
l W

id
en

in
g

D
Ca

t 2
32

2
 - 

 - 
  

N

Ta
ka

pa
u 

Pl
ai

ns
 S

ea
l W

id
en

in
g

C
Ca

t 2
32

2
 - 

 - 
  

N

Ta
ha

en
ui

 B
rid

ge
 R

ep
la

ce
m

en
t a

nd
 R

ea
lig

nm
en

t
D

Ca
t 2

32
2

 - 
 - 

  
N

SH
2/

SH
50

 In
te

rs
ec

tio
n 

Im
pr

ov
em

en
ts

D
Ca

t 2
32

4
 - 

 - 
  

N

SH
2/

SH
50

 In
te

rs
ec

tio
n 

Im
pr

ov
em

en
ts

C
Ca

t 2
32

4
 - 

 - 
  

N

N
ap

ie
r R

oa
d 

In
te

rs
ec

tio
n

D
Ca

t 2
32

4
 - 

 - 
  

N

G
le

nc
oe

 G
or

ge
 R

ea
lig

nm
en

t
D

Ca
t 2

32
4

 - 
 - 

  
N

So
ut

h 
of

 H
al

ib
ur

to
n 

Ro
ad

 R
ea

lig
nm

en
t

D
Ca

t 2
32

4
 - 

 - 
  

N

W
ha

ka
ki

 R
d 

Cu
rv

es
 Im

pr
ov

em
en

ts
D

Ca
t 2

32
4

 - 
 - 

  
N

W
ha

ka
ki

 R
d 

Cu
rv

es
 Im

pr
ov

em
en

ts
C

Ca
t 2

32
4

 - 
 - 

  
N

Ba
y 

Vi
ew

 -7
0k

ph
 Z

on
e 

Tr
affi

c 
M

an
ag

em
en

t
D

Ca
t 2

32
4

 - 
 - 

  
N

Ta
ra

w
er

a 
H

ill
 E

na
bl

in
g 

W
or

ks
D

Ca
t 2

32
4

 - 
 - 

  
N

G
is

bo
rn

e 
- N

ap
ie

r P
as

si
ng

 O
pp

or
tu

ni
tie

s
C

Ca
t 2

32
4

 - 
 - 

  
N

Co
lle

ge
 R

oa
d 

to
 S

ilv
er

st
ra

m
 R

ea
lig

n 
an

d 
PL

D
Ca

t 2
32

4
 - 

 - 
  

Co
lle

ge
 R

oa
d 

to
 S

ilv
er

st
ra

m
 R

ea
lig

n 
an

d 
PL

C
Ca

t 2
32

4
 - 

 - 
  



7. Hawkes Bay

LAND TRANSPORT NZ | National Land Transport Programme 91

Ph
as

e
Pr

ofi
le

St
at

us
Ex

pe
ct

ed
 

st
ar

t y
ea

r
W

or
k 

ca
te

go
ry

FA
R

 T
ot

al
 p

ha
se

 
co

st
 ($

00
0)

 
 T

ot
al

 c
os

t 
20

08
/0

9 
($

00
0)

  2
00

8/
09

 N
LT

A
 

($
00

0)
 

In
di

ca
ti

ve
 

fu
nd

in
g 

so
ur

ce

Pi
lc

he
rs

 R
oa

d 
In

te
rs

ec
tio

n
D

Ca
t 2

32
4

 - 
 - 

  

Pi
lc

he
rs

 R
oa

d 
In

te
rs

ec
tio

n
C

Ca
t 2

32
4

 - 
 - 

  

N
or

th
 o

f T
un

an
ui

 R
oa

d 
Re

al
ig

nm
en

t
C

Ca
t 2

32
4

 - 
 - 

  
N

Ke
nn

el
s C

or
ne

r a
nd

 C
ur

ve
 S

ou
th

D
Ca

t 2
32

4
 - 

 - 
  

N

Tu
tir

a 
Se

ct
io

n 
Co

rr
id

or
 S

tu
dy

D
Ca

t 2
32

4
 - 

 - 
  

N

Co
rk

sc
re

w
 G

ul
ly

 N
th

 B
d 

PL
C

Ca
t 2

32
4

 - 
 - 

  
N

O
pa

pa
 N

th
 B

d 
PL

C
Ca

t 2
32

4
 - 

 - 
  

N

Po
uk

aw
a 

Sw
am

p 
N

or
th

 P
L

C
Ca

t 2
32

4
 - 

 - 
  

N

SH
2 

So
ut

h 
of

 S
H

50
 P

L
C

Ca
t 2

32
4

 - 
 - 

  
N

Po
uk

aw
a 

Sw
am

p 
So

ut
h 

PL
C

Ca
t 2

32
4

 - 
 - 

  
N

D
ru

m
pe

ed
 S

ou
th

 P
L

C
Ca

t 2
32

4
 - 

 - 
  

N

Co
rk

sc
re

w
 G

ul
ly

 S
th

 B
d 

PL
D

Ca
t 2

32
4

 - 
 - 

  
N

Co
rk

sc
re

w
 G

ul
ly

 S
th

 B
d 

PL
C

Ca
t 2

32
4

 - 
 - 

  
N

O
pa

pa
 P

St
h 

Bd
 P

L
D

Ca
t 2

32
4

 - 
 - 

  
N

O
pa

pa
 P

St
h 

Bd
 P

L
C

Ca
t 2

32
4

 - 
 - 

  
N

H
B 

Ex
pr

es
sw

ay
 (T

ut
ae

ku
ri 

W
ai

m
at

e 
to

 N
ga

ru
ro

ro
) P

L
D

Ca
t 2

32
4

 - 
 - 

  
N

H
B 

Ex
pr

es
sw

ay
 (T

ut
ae

ku
ri 

W
ai

m
at

e 
to

 N
ga

ru
ro

ro
) P

L
C

Ca
t 2

32
4

 - 
 - 

  
N

St
ra

te
gi

c s
tu

di
es

H
aw

ke
’s 

Ba
y 

SH
 M

an
ag

em
en

t P
la

n
S

Ca
t 2

31
1

 - 
 - 

 - 
N

Re
gi

on
 6

 C
or

rid
or

 M
an

ag
em

en
t P

la
n

S
Ca

t 2
31

1
 - 

 - 
 - 

N

SH
5 

N
ap

ie
r t

o 
Ta

up
o 

St
ra

te
gi

c 
St

ud
y

S
Ca

t 2
31

1
 - 

 - 
 - 

N

SH
2 

So
ut

h 
of

 H
as

tin
gs

 S
tr

at
eg

ic
 S

tu
dy

S
Ca

t 2
31

1
 - 

 - 
 - 

N

U
se

 o
f t

he
 la

nd
 tr

an
sp

or
t s

ys
te

m
W

al
ki

ng
 a

nd
 c

yc
lin

g

W
ai

pa
w

a 
to

 W
ai

pu
ku

ra
u 

Cy
cl

ew
ay

Ca
t 2

45
2

 - 
 2

00
.0

 
  

N

Ba
y 

Vi
ew

/B
re

ak
w

at
er

 C
yc

le
w

ay
Ca

t 2
45

2
 - 

 2
00

.0
 

  
N

W
ai

ta
ng

i S
tr

ea
m

 B
rid

ge
 C

yc
le

w
ay

Ca
t 2

45
2

 - 
 8

35
.0

 
  

N

W
ai

pu
ku

ra
u 

Cy
cl

e 
La

ne
 N

et
w

or
k 

SH
 2

Ca
t 2

45
2

 - 
 3

5.
0 

  
N

Ka
ra

m
u 

St
re

am
 B

rid
ge

 C
yc

le
w

ay
Ca

t 2
45

2
 - 

 3
50

.0
 

  
N



7. Hawkes Bay

92 LAND TRANSPORT NZ | National Land Transport Programme

Po
lic

e

Pr
oj

ec
t n

am
e

FT
E 

St
aff

Fu
nd

in
g 

($
00

0)

Po
lic

e 
di

st
ric

t m
an

ag
ed

 a
ct

iv
iti

es

N
et

w
or

k-
w

id
e 

st
ra

te
gi

c 
ro

ad
 p

ol
ic

in
g 

- e
nh

an
ce

d 
al

co
ho

l C
BT

 p
ro

je
ct

4.
5

70
6.

1

N
et

w
or

k-
w

id
e 

st
ra

te
gi

c 
ro

ad
 p

ol
ic

in
g 

- t
ra

ffi
c 

ca
m

er
a 

op
er

at
io

ns
2.

0
30

6.
3

Ru
ra

l s
tr

at
eg

ic
 ro

ad
 p

ol
ic

in
g 

- r
ur

al
 a

rt
er

ia
l r

ou
te

s
3.

2
50

3.
6

Co
ur

t o
rd

er
s

0.
3

51
.9

Tr
an

sit
 N

Z

H
ig

hw
ay

 st
ra

te
gi

c 
ro

ad
 p

ol
ic

in
g 

- H
ig

hw
ay

 P
at

ro
l

10
.3

1,
60

9.
5

Ce
nt

ra
l H

aw
ke

’s 
Ba

y 
an

d 
H

as
tin

gs
 D

ist
ric

ts

H
ig

hw
ay

 st
ra

te
gi

c 
ro

ad
 p

ol
ic

in
g

1.
5

22
8.

5

Ru
ra

l s
tr

at
eg

ic
 ro

ad
 p

ol
ic

in
g

4.
7

73
7.

3

U
rb

an
 st

ra
te

gi
c 

ro
ad

 p
ol

ic
in

g
10

.1
1,

57
3.

2

Cr
as

h 
at

te
nd

an
ce

 a
nd

 in
ve

st
ig

at
io

n
4.

4
68

5.
4

Tr
affi

c 
m

an
ag

em
en

t
0.

9
13

5.
0

Sc
ho

ol
 ro

ad
 sa

fe
ty

 e
du

ca
tio

n
1.

2
19

2.
1

Po
lic

e 
co

m
m

un
ity

 se
rv

ic
es

0.
2

26
.0

N
ap

ie
r C

ity

H
ig

hw
ay

 st
ra

te
gi

c 
ro

ad
 p

ol
ic

in
g

0.
8

12
4.

6

Ru
ra

l s
tr

at
eg

ic
 ro

ad
 p

ol
ic

in
g

0.
3

51
.9

U
rb

an
 st

ra
te

gi
c 

ro
ad

 p
ol

ic
in

g
9.

5
1,

48
4.

9

Cr
as

h 
at

te
nd

an
ce

 a
nd

 in
ve

st
ig

at
io

n
3.

1
48

8.
1

Tr
affi

c 
m

an
ag

em
en

t
0.

4
67

.5

Sc
ho

ol
 ro

ad
 sa

fe
ty

 e
du

ca
tio

n
0.

7
11

4.
2

Po
lic

e 
co

m
m

un
ity

 se
rv

ic
es

0.
2

26
.0



8.Taranaki

T
a

ra
n

a
k

i



LAND TRANSPORT NZ   |   National Land Transport Programme 93

Taranaki

This section presents the key aspects of the NLTP for the Taranaki region. It sets out the key statistics of transport 
in the region and presents tables of the National Land Transport Programme (NLTP) appropriate to the region.

Overview of transport system

Data based on 2006/07 figures

1. Crude indicaton only – based on a ratio determined in 2002 by BAH between inter-national and inter-regional 
freight movements.

2. Includes both inter-national and inter-regional freight movement.

Region New Zealand
Region as  

% of NZ

Population  107,000  4,228,000 3%

Land area (km2)  7,273  275,446 3%

Imports (gross tonne)1,2  3,800,000  76,000,000 5%

Exports (gross tonne)1,2  5,400,000  67,000,000 8%

Gross domestic product (GDP) ($)  5,648,000,000 163,387,000,000 3%

Passenger transport – bus – boardings  324,020  89,683,159 0%

Passenger transport – rail – boardings  –    16,913,205 0%

Passenger transport – ferry – boardings  –    4,224,398 0%

Motor vehicles  75,000  2,850,000 3%

VKT (km)  990,600,000  39,845,600,000 2%

Fatalities  11  423 3%

Fatalities + hospitalisations  337  12,047 3%

Local roads – urban all (km)  485  17,251 3%

Local roads – urban sealed (km)  483  16,869 3%

Local roads – rural all (km)  2,994  65,432 5%

Local roads – rural sealed (km)  2,308  33,432 7%

State highway – all (km)  391  10,893 4%

State highway – sealed (km)  374  10,837 3%

State highway – motorway (km)  –    172 0%
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Manawatu/Wanganui

This section presents the key aspects of the NLTP for the Manawatu/Wanganui region. It sets out the key statistics 
of transport in the region and presents tables of the National Land Transport Programme (NLTP) appropriate to 
the region.

Overview of transport system

Data based on 2006/07 figures

1. Crude indicaton only – based on a ratio determined in 2002 by BAH between inter-national and inter-regional 
freight movements.

2. Includes both inter-national and inter-regional freight movement.

Region New Zealand
Region as  

% of NZ

Population  229,000  4,228,000 5%

Land area (km2)  22,215  275,446 8%

Imports (gross tonne)1,2  4,400,000  76,000,000 6%

Exports (gross tonne)1,2  4,000,000  67,000,000 6%

Gross domestic product (GDP) ($)  7,059,000,000 163,387,000,000 4%

Passenger transport – bus – boardings  1,058,280  89,683,159 1%

Passenger transport – rail – boardings  –    16,913,205 0%

Passenger transport – ferry – boardings  –    4,224,398 0%

Motor vehicles  156,000  2,850,000 5%

VKT (km)  2,494,600,000  39,845,600,000 6%

Fatalities  41  423 10%

Fatalities + hospitalisations  662  12,047 5%

Local roads – urban all (km)  1,135  17,251 7%

Local roads – urban sealed (km)  1,110  16,869 7%

Local roads – rural all (km)  6,673  65,432 10%

Local roads – rural sealed (km)  3,816  33,432 11%

State highway – all (km)  959  10,893 9%

State highway – sealed (km)  959  10,837 9%

State highway – motorway (km)  –    172 0%
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Wellington

This section presents the key aspects of the NLTP for the Wellington region. It sets out the key statistics of 
transport in the region and presents tables of the National Land Transport Programme (NLTP) appropriate to the 
region.

Overview of transport system

Data based on 2006/07 figures

1. Crude indicaton only – based on a ratio determined in 2002 by BAH between inter-national and inter-regional 
freight movements.

2. Includes both inter-national and inter-regional freight movement.

Region New Zealand
Region as  

% of NZ

Population  470,000  4,228,000 11%

Land area (km2)  8,124  275,446 3%

Imports (gross tonne)1,2  4,500,000  76,000,000 6%

Exports (gross tonne)1,2  3,200,000  67,000,000 5%

Gross domestic product (GDP) ($)  23,714,000,000  163,387,000,000 15%

Passenger transport – bus – boardings  22,797,237  89,683,159 25%

Passenger transport – rail – boardings  11,175,992  16,913,205 66%

Passenger transport – ferry – boardings  148,610  4,224,398 4%

Motor vehicles  286,000  2,850,000 10%

VKT (km)  3,447,400,000  39,845,600,000 9%

Fatalities  15  423 4%

Fatalities + hospitalisations  1,218  12,047 10%

Local roads – urban all (km)  1,841  17,251 11%

Local roads – urban sealed (km)  1,838  16,869 11%

Local roads – rural all (km)  2,055  65,432 3%

Local roads – rural sealed (km)  1,324  33,432 4%

State highway – all (km)  234  10,893 2%

State highway – sealed (km)  234  10,837 2%

State highway – motorway (km)  19  172 11%
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Marlborough/Nelson/Tasman

This section presents the key aspects of the NLTP for the Malborough/Nelson/Tasman region. It sets out the key 
statistics of transport in the region and presents tables of the National Land Transport Programme (NLTP) 
appropriate to the region.

Overview of transport system: Marlborough/Nelson/Tasman

Data based on 2006/07 figures

1. Crude indicaton only – based on a ratio determined in 2002 by BAH between inter-national and inter-regional 
freight movements.

2. Includes both inter-national and inter-regional freight movement.

Region New Zealand
Region as  

% of NZ

Population  134,000  4,228,000 3%

Land area (km2)  22,715  275,446 8%

Imports (gross tonne)1,2  4,600,000  76,000,000 6%

Exports (gross tonne)1,2  4,800,000  67,000,000 7%

Gross domestic product (GDP) ($)  4,619,600,000 163,387,000,000 3%

Passenger transport – bus – boardings  50,580  89,683,159 0%

Passenger transport – rail – boardings  –    16,913,205 0%

Passenger transport – ferry – boardings  –    4,224,398 0%

Motor vehicles  105,000  2,850,000 4%

VKT (km)  1,331,500,000  39,845,600,000 3%

Fatalities  10  423 2%

Fatalities + hospitalisations  380  12,047 3%

Local roads – urban all (km)  557  17,251 3%

Local roads – urban sealed (km)  550  16,869 3%

Local roads – rural all (km)  2,932  65,432 4%

Local roads – rural sealed (km)  1,476  33,432 4%

State highway – all (km)  645  10,893 6%

State highway – sealed (km)  645  10,837 6%

State highway – motorway (km)  –    172 0%
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Canterbury

This section presents the key aspects of the NLTP for the Canterbury region. It sets out the key statistics of 
transport in the region and presents tables of the National Land Transport Programme (NLTP) appropriate to the 
region.

Overview of transport system

Data based on 2006/07 figures

1. Crude indicaton only – based on a ratio determined in 2002 by BAH between inter-national and inter-regional 
freight movements.

2. Includes both inter-national and inter-regional freight movement.

Region New Zealand
Region as  

% of NZ

Population  547,000  4,228,000 13%

Land area (km2)  45,346  275,446 16%

Imports (gross tonne)1,2  7,900,000  76,000,000 10%

Exports (gross tonne)1,2  6,600,000  67,000,000 10%

Gross domestic product (GDP) ($)  20,997,000,000 163,387,000,000 13%

Passenger transport – bus – boardings  15,785,907  89,683,159 18%

Passenger transport – rail – boardings  –  16,913,205 0%

Passenger transport – ferry – boardings  112,399  4,224,398 3%

Motor vehicles  394,000  2,850,000 14%

VKT (km)  5,097,800,000  39,845,600,000 13%

Fatalities  56  423 13%

Fatalities + hospitalisations  1,630  12,047 14%

Local roads – urban all (km)  2,423  17,251 14%

Local roads – urban sealed (km)  2,365  16,869 14%

Local roads – rural all (km)  11,825  65,432 18%

Local roads – rural sealed (km)  5,671  33,432 17%

State highway – all (km)  1,327  10,893 12%

State highway – sealed (km)  1,327  10,837 12%

State highway – motorway (km)  19  172 11%
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West Coast

This section presents the key aspects of the NLTP for the Otago region. It sets out the key statistics of transport in 
the region and presents tables of the National Land Transport Programme (NLTP) appropriate to the region.

Overview of transport system

Data based on 2006/07 figures

1. Crude indicaton only – based on a ratio determined in 2002 by BAH between inter-national and inter-regional 
freight movements.

2. Includes both inter-national and inter-regional freight movement.

Region New Zealand
Region as  

% of NZ

Population  32,000  4,228,000 1%

Land area (km2)  23,336  275,446 8%

Imports (gross tonne)1,2  800,000  76,000,000 1%

Exports (gross tonne)1,2  2,400,000  67,000,000 4%

Gross domestic product (GDP) ($)  1,109,400,000 163,387,000,000 1%

Passenger transport – bus – boardings  44,884  89,683,159 0%

Passenger transport – rail – boardings  –    16,913,205 0%

Passenger transport – ferry – boardings  –    4,224,398 0%

Motor vehicles  23,000  2,850,000 1%

VKT (km)  463,900,000  39,845,600,000 1%

Fatalities  6  423 1%

Fatalities + hospitalisations  123  12,047 1%

Local roads – urban all (km)  286  17,251 2%

Local roads – urban sealed (km)  263  16,869 2%

Local roads – rural all (km)  1,611  65,432 2%

Local roads – rural sealed (km)  788  33,432 2%

State highway – all (km)  872  10,893 8%

State highway – sealed (km)  872  10,837 8%

State highway – motorway (km)  –    172 0%
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Otago

This section presents the key aspects of the NLTP for the Otago region. It sets out the key statistics of transport in 
the region and presents tables of the National Land Transport Programme (NLTP) appropriate to the region.

Overview of transport system

Data based on 2006/07 figures

1. Crude indicaton only – based on a ratio determined in 2002 by BAH between inter-national and inter-regional 
freight movements.

2. Includes both inter-national and inter-regional freight movement.

Region New Zealand
Region as  

% of NZ

Population  202,000  4,228,000 5%

Land area (km2)  31,990  275,446 12%

Imports (gross tonne)1,2  3,200,000  76,000,000 4%

Exports (gross tonne)1,2  2,200,000  67,000,000 3%

Gross domestic product (GDP) ($)  6,931,000,000 163,387,000,000 4%

Passenger transport – bus – boardings  1,305,121  89,683,159 1%

Passenger transport – rail – boardings  –    16,913,205 0%

Passenger transport – ferry – boardings  –    4,224,398 0%

Motor vehicles  144,000  2,850,000 5%

VKT (km)  2,132,700,000  39,845,600,000 5%

Fatalities  24  423 6%

Fatalities + hospitalisations  882  12,047 7%

Local roads – urban all (km)  1,324  17,251 8%

Local roads – urban sealed (km)  1,230  16,869 7%

Local roads – rural all (km)  7,915  65,432 12%

Local roads – rural sealed (km)  2,363  33,432 7%

State highway – all (km)  1,301  10,893 12%

State highway – sealed (km)  1,301  10,837 12%

State highway – motorway (km)  28  172 16%
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Southland

This section presents the key aspects of the NLTP for the Southland region. It sets out the key statistics of 
transport in the region and presents tables of the National Land Transport Programme (NLTP) appropriate to the 
region.

Overview of transport system

Data based on 2006/07 figures

1. Crude indicaton only – based on a ratio determined in 2002 by BAH between inter-national and inter-regional 
freight movements.

2. Includes both inter-national and inter-regional freight movement.

Region New Zealand
Region as  

% of NZ

Population  93,000  4,228,000 2%

Land area (km2)  34,347  275,446 12%

Imports (gross tonne)1,2  2,700,000  76,000,000 4%

Exports (gross tonne)1,2  2,100,000  67,000,000 3%

Gross domestic product (GDP) ($)  3,060,000,000 163,387,000,000 2%

Passenger transport – bus – boardings  456,363  89,683,159 1%

Passenger transport – rail – boardings  –    16,913,205 0%

Passenger transport – ferry – boardings  –    4,224,398 0%

Motor vehicles  74,000  2,850,000 3%

VKT (km)  1,030,300,000  39,845,600,000 3%

Fatalities  11  423 3%

Fatalities + hospitalisations  404  12,047 3%

Local roads – urban all (km)  611  17,251 4%

Local roads – urban sealed (km)  555  16,869 3%

Local roads – rural all (km)  5,831  65,432 9%

Local roads – rural sealed (km)  2,206  33,432 7%

State highway – all (km)  777  10,893 7%

State highway – sealed (km)  777  10,837 7%

State highway – motorway (km)  –    172 0%
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The road policing programme 
for 2008/09

Overview
This 2008/09 NLTP includes the road policing programme (RPP) which is the annual programme of land transport 
enforcement activities delivered by NZ Police. The 2008/09 RPP is funded from the National Land Transport Fund 
(NLTF) at a level of $272.840 million, and a provision for the NZ Police wage and salary agreement for the 2008/09 
year will be approved once negotiations are complete.

The RPP for 2008/09 has been prepared by Land Transport NZ and approved by the Minister of Transport in 
accordance with the Land Transport Management Act (LTMA). A package of new initiatives focusing on road 
safety for the 2008/09 year targets specific performance enhancements which improve the Police’s ability to 
address driver behaviours and specific locations which are demonstrating high social cost caused by crashes in 
comparison with the policing resources available in those areas. The initiatives are aligned with the Road Safety to 
2010 Strategy, in particular speed and drink-driving enforcement. Further detail, including NZ Police full-time 
equivalents (FTE) allocations to local authorities, or to clusters of local authorities is contained in the regional 
tables contained in this 2008/09 NLTP.  In addition, the full RPP can be viewed at www.police.govt.nz/resources.

The inclusion of the RPP in the NLTP integrates the planning and funding of road policing or enforcement, with 
education and engineering, as well as with other NLTP activities.

Road policing programme strategic context
The RPP has been developed in order to support the achievement of the New Zealand Transport Strategy (NZTS), 
particularly through its contribution to the goals of the government’s Road Safety to 2010 Strategy.

In preparing the RPP, Land Transport NZ took into account the NZTS and LTMA objectives for land transport, the 
National Energy Efficiency and Conservation Strategy, regional land transport strategies and the Road Safety to 
2010 Strategy in which the government’s road safety goals for New Zealand are to reduce the number of road 
deaths to no more than 300 per year and hospitalisations to no more than 4500 per year by 2010. Road deaths in 
2007 totalled 423 and hospitalisations totalled 7420.

The RPP focus is predominantly road safety. But by addressing road safety directly, NZ Police indirectly address the 
wider outcomes of these strategies. When people feel safe they are more likely to use the land transport system 
and be mobile on foot and by cycle as well as by vehicle, thereby contributing to the access and mobility, public 
health and environmental objectives. Fewer deaths and injuries in the health system have a notable economic 
benefit for the country, thereby contributing to improving economic development. Economic development is 
also encouraged by RPP activities in that road trauma is reduced, and traffic flows (post-crash or regular) are 
managed. Sensible speeds contribute to energy efficiency and to minimising undesirable emissions, and the 
policing of safety is closely linked to security in public places as well as with general crime outcomes.

NZ Police funding levels
Funding totaling $272.840 million has been approved by the Minister of Transport for the RPP for the 2008/09 
year. Table 1 below provides a summary, by activity, of the funding and FTE staff. The activities are briefly 
described in table 2 below and fully described in the RPP, which can be viewed at www.police.govt.nz/resources. 
Each FTE equates to 1500 productive hours of Police time. FTEs are also presented in this NLTP by regional area 
allocations, where they are sub-grouped by local authority or local authority cluster.  

The NZ Police hourly rate for FTEs, calculated by dividing the total funding by the total hours, is $103.841. It is fully 
overheaded as built into the cost of an hour are corporate overheads (including a share of accommodation, IT and 
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radio networks, human resources and financial services); and the direct costs of road policing (including the Traffic 
Camera Office and Police Infringement Bureau, equipment eg ‘stop buses’ and breath-testing devices, vehicle-
weighing devices, speed equipment and its calibration, and depreciation which funds capital items such as NZ 
Police vehicles).

Table 1: NZ Police component of the 2008/09 Authority’s Land Transport 
Programme (ALTP): the road policing programme (RPP) by road type activity 
category and activity

Activity category and activity 2008/09 NZ Police 
funding ($000) 2008/09 FTE

Pr
oa

ct
iv

e 
st

ra
te

gi
c

Activity category: State highway

Speed control1 $30,229.1 194.1

Drinking or drugged driver control $10,912.6 70.1

Restraint device control $2,335.4 15.0

Visible road safety and general enforcement $14,404.8 92.5

Total state highway $57,882.0 371.6

Activity category: Rural local roads

Speed control1 $5,840.5 37.5

Drinking or drugged driver control $7,166.6 46.0

Restraint device control $1,576.8 10.1

Visible road safety and general enforcement $4,112.1 26.4

Total rural local roads $18,696.0 120.0

Activity category: Urban roads

Speed control1 $28,121.7 180.5

Drinking or drugged driver control $51,432.9 330.2

Restraint device control $9,838.4 63.2

Visible road safety and general enforcement $25,615.5 164.5

Total urban roads $115,008.5 738.4

Activity category: Network-wide road policing

Commercial vehicle investigation and road user charges enforcement $16,840.9 106.0

Re
ac

tiv
e

Crash attendance and investigation $33,796.1 217.0

Traffic management $11,419.4 73.3

Total network-wide road policing $62,056.4 396.3

Activity category: General road policing support

Resolutions $7,772.5 49.9

Pr
oa

ct
iv

e 
co

m
m

un
ity Police community services $4,877.4 31.3

School road safety education $6,547.2 42.0

Total general road policing support: $19,197.1 123.2

Recommended hours and expenditure totals $272,840.0 1,749.5

Note:  
1 This activity incorporates 110,260 speed camera person hours. A minimum of total of 91,700 traffic camera 
hours have also been programmed.  However, Police estimate that 104,000 speed camera person delivery hours, 
and 86,320 traffic camera hours will be delivered in 2008/09 due to delays in procuring the new camera 
technology for the Auckland region.
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 Description of road policing activities from previous table
Table 2 below contains a brief description of road policing activities funded through the RPP. Detailed 
descriptions, results sought, performance criteria and other information about the activities can be viewed at 
www.police.govt.nz/resources.

Table 2: Description of NZ Police road policing activities

Activity name Brief description of activity

Speed control Detection and deterrence of speed offending, including enforcement activities at 
identified speed black spots.

Drinking or drugged driver control Detection and deterrence of drink-drive offending and targeting recidivist drink-
drivers.

Restraint device control Enforcement of breaches of front and rear restraint and law.

Visible road safety and general 
enforcement

Enforcement addressing the road code and traffic laws (over-taking, following 
distances, driver licensing, unauthorised street and illegal drag races, smoky and 
noisy vehicles).

Commercial vehicle investigation 
and road user charges enforcement Risk-targeted enforcement of commercial drivers and vehicles.

Crash attendance and investigation Management of road crash and investigation of cause factors.

Traffic management Maintaining traffic flows both regular and post crash.

Resolutions Management of road policing sanctions, prosecutions and court orders.

Police community services Community road safety liaison and consultation, road safety action plans and 
community activities.

School road safety education Classroom delivery of approved land transport programmes.

New initiatives approved for 2008/09
The package of new road safety initiatives approved for the 2008/09 year is aligned with the Road Safety to 2010 
Strategy, in particular drink-driving and speed enforcement. The initiatives also provide a strong focus on trauma 
promoting offences and provide for an investment in technology to increase officer productivity and safety.

The new initiatives are grouped into six packages of inter-related and complementary activities as follows:

Strategic enforcement package
This package provides funding for the expansion of the mobile speed camera programme into the Northland, 
Waikato, Bay of Plenty and Central Police districts; the expansion of the highway patrol in the Bay of Plenty, 
Waikato, Central and Tasman Police districts; the establishment of additional targeted alcohol groups (TAG) in the 
Waikato and Bay of Plenty Police districts; additional staff for the Auckland Motorways Unit to assist with the 
prompt resolution of incidents on the Auckland motorways network; and the establishment of an urban/rural 
patrol unit in the Canterbury district as a part of an NRSC ‘test area’ initiative1 with a particular focus on rural and 
urban intersections. 

Legislative compliance package
This package provides funding for the upgrade and replacement of breath testing equipment to implement, once 
the appropriate legislation has been passed, a ‘zero’ breath and blood alcohol level for drivers under 20 years who 
do not have a full licence; the analysis of blood samples of drivers who do not complete the roadside impairment 
test satisfactorily in order to determine or not, the presence of illegal drugs; the provision of hand held devices to 
the Commercial Vehicle Investigation Unit (CVIU) for the collection of roadside inspection information which will 
download into the sector’s operator rating system.

Capability and capacity package
Funding is to be provided to increase the capacity of the Police Infringement Bureau (PIB) to process the 
additional tickets likely to result from the expansion of the speed camera programme, and to upgrade the PIB’s 
application system (PIBIS) used for processing traffic infringement notices; the appointment of additional road 
policing analysts within the recently established National Intelligence Centre; to provide financial resources for 
the deployment of out-of-town drink driving operations in rural areas and to support innovative enforcement 
initiatives.

1  To demonstrate the effect of intensive enforcement in areas of high crash risk.
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Preparation of the RPP
The programme was prepared by Land Transport NZ in accordance with the section 12A of the LTMA and the 
provisions of part 1 of schedule 1 as is recorded in this summary. 

All consultation requirements were fulfilled in accordance with section 15 of the LTMA.  The feedback from 
consultation was analysed and taken into consideration in the preparation of the programme. 

Consideration of approved organisations’ 
recommendations
The consultation processes for the preparation of the programme provided for approved organisations to 
comment on the level of road policing activities allocated to each activity, and to recommend the same, or more 
or less, based on the road safety trends and outcomes for the area/s involved. Specifically they were asked, for 
each NZ Police activity, to indicate whether the emphasis was about right, a lesser emphasis would be acceptable, 
or whether more emphasis was needed; and for comment and/ or justification. They were also invited to make 
comment on road policing in general or on the RPP itself.

The following table contains the policy applied by Land Transport NZ, in consultation with NZ Police, when 
considering approved organisations’ road policing recommendations.

Table 3: Local authority 2008/2009 road policing recommendations

Recommendation type Outcome

‘Emphasis about right’ recommendations. Recommendations endorsed.

‘More emphasis needed’ recommendations 
with no off-setting ‘lesser emphasis 
acceptable’ recommendation.

Supported where resources were available – see page 153. In some instances this 
additional resource is being managed at the NZ Police district level (as for the Highway 
patrol) and is therefore not included in individual territorial authority/territorial 
authority cluster allocations.

‘Lesser emphasis acceptable’ 
recommendations with no off-setting ‘more 
emphasis needed’ recommendation.

Recommendations not supported (although there were very few of these).

Recommendations containing a mix of 
‘More emphasis needed’ and ’lesser 
emphasis acceptable’ recommendations.

Where:

(a) the hours were specified

The recommendations were endorsed where appropriate.

(b) the hours were not specified

The recommendations were considered on case-by-case basis and as a general rule: no 
more than 10% of the hours were transferred.

Minor mixed recommendations. To be addressed at the local level through RSAPs, RTPPs and crash books.
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Planning the delivery of road policing resources

Road type categories
A simple road type hierarchy is used for planning the delivery of strategic road policing activities.  Strategic 
activities are those which directly and proactively target the reducing of death and injury, and comprise the 
enforcement of speed, drinking and/or drugged driving, restraint wearing and visible road safety and general 
enforcement.  

Road type is linked to risk, for example about 70% of the social cost2 of crashes occurs on high-speed roads.  
Planning and delivering road policing by road type aligns NZ Police resources with the risks presented by the 
different road types.  In other words, since exposure to risk varies according to the type of road, the amount and 
type of road policing activity is allocated and managed in accordance with the risk for the area and the type of 
road.

The hierarchy used is defined as follows, and are consistent with the more detailed road type and crash data 
categories in the Crash Analysis System (CAS):

H – state highways >  includes: any state highway where the speed limit is greater than 70 km/h – normally 80 or 
100 km/h.

R – rural local roads >  includes: any road or street, which is not an urban road or state highway, where the 
speed limit is greater than 70 km/h – normally 80 or 100 km/h.

U – urban roads >  includes: any road or street where the speed limit is 70 km/h or less and includes a state 
highway where the speed limit is 70 km/h or less.

NZ Police road policing delivery units 
Table 4 below lists the 1749.5 NZ Police FTEs who will deliver the 2008/09 RPP by delivery unit.  Table 1 above lists 
the same 1749.5 NZ Police FTEs by activity.  The NZ Police delivery units are fully described in the NZ Police RPP at 
www.police.govt.nz/resources.  

Table 4: Summary of road policing resources by NZ Police delivery unit

Delivery unit Total FTE

Highway patrol 231.7

Strategic traffic units1 368.9

General Duties Branch – strategic road policing 368.9

Auckland Motorways Unit (excl TAG) 59.6

Targeted alcohol groups (TAG) 142.8

Traffic camera operations 73.5

Rural arterial routes 30.0

Urban arterial routes2 7.0

Strategic road policing – NRSC test area 3.8

Commercial Vehicle Investigation Unit 106.0

Prosecution services 41.3

Youth Education Service 42.0

General Duties Branch - non-strategic road policing3 274.1

Total 1,749.5

1 Guiding rule: 50% of strategic road policing – speed control, drinking or drugged driver control, restraint device 
control and visible road safety and general enforcement.

2 Unit delivers strategic road policing activities and police community services activities.

3 Includes crash attendance and investigation, traffic management, court orders and Police community services 
activities.

2  The social cost of a crash is the measure of all costs that the crash inflicts on the community – on road users, emergency 
service providers and others.  It includes not just the costs of material losses (such as medical treatment and property 
damage) but also pain and suffering.
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Coordinating delivery
Planning road policing by road type provides for the better integration of enforcement with the planning road 
controlling authorities undertake in managing their land transport networks.  Likewise, interagency road safety 
action planning is for the purpose of planning and synchronising the delivery of engineering, education and 
enforcement activities in order to achieve value for money and joint outcomes for the land transport sector.

Road safety action plans (RSAPs)
Road safety action plans (RSAPs) are implementation plans that record local road safety risks that are identified by 
the evidence base (including crash data, enforcement statistics, the results of crash reduction studies, local 
intelligence, network safety co-ordination projects3 and, where appropriate, regional strategies and local plans). 
Each RSAP includes objectives, planning and review processes so that the three Es of road safety: enforcement, 
education and enforcement – are coordinated to ensure effective targeted and prioritised action to reduce road 
trauma.  Each plan covers an area determined by the local partners.

The National Road Safety Committee (NRSC)4, comprising the Chief Executives of Local Government New Zealand 
and central government agencies with an interest in road safety, has agreed that RSAPs should be the primary 
mechanism for the co-ordination of education, engineering and enforcement approaches to road safety at the 
district and sub-regional levels. The Committee has tasked Land Transport NZ with ensuring uniformity in how 
RSAP planning is managed nationally.

Risk targeted patrol plans (RTPPs) and crash books
RTPPs and crash books provide for road policing delivery according to risk, for example, by location, time of day 
and day of week and type of offence.  

Road policing flexibility to target risk 
As explained on page 155, strategic road policing resources are allocated by road type for the delivery of speed 
control, drinking or drugged driver control, restraint device control and visible road safety and general 
enforcement.  Delivery of these activities can be fine tuned at the local level in order to address risk in accordance 
with RSAPs, including network safety co-ordination projects, RTPPs and crash books. 

RPP monitoring and reporting
Strategic road policing allocations are listed in the NLTP at the local authority or cluster level by road type, and at 
also at the local authority or cluster level by output type (eg speed, drink-drinking, restraint use and other factors) 
in the NZ Police RPP at www.police.govt.nz/resources. Road safety outcomes are monitored in accordance with 
both road type and output type; and the tracking of outputs (delivery) and outcomes (achievements) is key in 
terms of the feedback loop for the planning, funding and programming of road policing resources.

3  These are similar to road safety action plans but focus on specific sections of the state highway network.
4  The NRSC is the principal inter-agency forum for communicating and agreeing top level strategy between the agencies on 

matters related to road safety, and for ensuring proper coordination between the parties on all significant matters associated 
with road safety. The NRSC is made up of the Secretary for Transport (chair), the Commissioner of Police, and the chief 
executives of Land Transport NZ, the Accident Compensation Corporation, Transit New Zealand and Local Government New 
Zealand. Associate members are the Director General of Health, the Secretary of Labour and the Secretary for Justice.
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2008/09 Research, education and 
training programme

Introduction
Land Transport NZ’s statutory functions include the promoting of land transport sustainability, promoting safe 
transport, and funding research, education and training (RET) activities, as provided for by section 69 the Land 
Transport Management Act 2003 (LTMA).  In addition, section 21 of the Act provides for Land Transport NZ to 
approve funding for RET activities up to a maximum amount that has been approved by the Minister of Transport 
for the programme.

In accordance with these legislative provisions, Land Transport NZ has developed a full RET programme for the 
2008/09 year.  

All of the activities in the RET programme have been planned by Land Transport NZ, are in alignment with 
strategies already developed or being developed, and are to be delivered by external parties under contract to 
Land Transport NZ.

The LTMA specifies that the programme must be approved by the Minster of Transport, that it must be published 
in the National Land Transport Programme (NLTP), and that it is subject to compliance with the procurement 
procedures specified in Section 25.

A summary of the allocation for the RET programme for 2007/08 is contained in table 1 below.

Table 1: 2008/09 research, education and training (RET) programme  

RET category 2008/09 funding

Research $4,646,000

2008/09 new initiatives $3,239,547

Committed funding $1,001,045

Directed research $259,408

Research programme management $146,000

Education $21,874,145

Training $1,057,500

2008/09 RET programme total $27,577,625

Research
The research aspect of the RET programme has a strong strategic context and programming history.  It is the 
research programme through which Land Transport NZ commissions innovative research that contributes to 
making New Zealand’s land transport system more integrated, safer, more responsive and sustainable. The 
research is contracted out to external researchers in accordance with Land Transport NZ’s research strategy under 
the key topic areas of environmental effects, sustainable land transport, travel behaviour, safety and personal 
security, risk management, traffic management and asset management.

Research programme funding allocations are made against these seven key topic areas.  A target allocation for 
each is determined by the Land Transport NZ Board and published in Land Transport NZ’s research strategy.  
Allocations for the 2008/09 year against the targets are provided in table 2 on page 158.  Directed research 
funding will target gaps in the key topic areas.
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Table 2: 2008/09 research programme allocations against target allocations

Key topic area Target allocation 
(% of funding)

2008/09 funding 
allocations (%)

Environmental effects 15-20 4

Sustainable land transport 10-25 30

Travel behaviour 10-25 11

Safety and personal security 5-15 19

Risk management 1-5 3

Network management 5-15 8

Asset management 30-40 26

Land Transport NZ’s research strategy can be viewed at: www.landtransport.govt.nz/research/strategy.html and 
the research funding process can be viewed at: www.landtransport.govt.nz/research/funding-process.html.

Education and training
The education and training components of the RET programme are a collection of activities from a range of other 
programmes along with some new initiatives to address the wider objectives of the NZTS.  These activities are 
managed by Land Transport NZ, are national, and are contracted out to external service deliverers. They include 
national advertising on land transport-related issues, national promotion of walking and cycling and other land 
transport related issues, nationally managed school-based education on land transport issues, and other land 
transport education and training eg, professional development support associated with community-focused 
activities, bursaries for post-graduate studies, and support of land transport-related academic programmes.  
(Community programmes, which are managed and delivered at the local level by approved organisations, are 
now included in the main NLTP.)

Land Transport NZ’s Programme, planning and 
funding manual RET work categories
Work category 811 provides for research activities managed by Land Transport NZ and conducted in the following 
areas in accordance with Land Transport NZ’s research strategy: environmental effects, sustainable land transport, 
safety and personal security, travel behaviour change, risk management, network management and asset 
management. 

Work category 812 provides for national education and training activities managed by Land Transport NZ. The 
activities, which are contracted out to external service deliverers, include national advertising on land transport-
related issues, national promotion of walking and cycling and other land transport related issues, nationally 
managed school-based education on land transport issues, and other land transport education and training eg, 
professional development support associated with community-focused activities, bursaries for post-graduate 
studies, and support of land transport related academic programmes. 

Education and training activities managed and delivered at the local level are included in the NLTP under the 
community programmes work category rather than in the research, education and training activity class.  Advice 
and assistance to approved organisations is part of the Land Transport NZ programme management activity class 
rather than the research, education and training activity class. And internal training is part of Land Transport NZ’s 
costs and expenses.
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