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Stage 5: Handover

Asset Sign Off
Lifecycle 

Performance Data

Reliability & Failure 

Prediction Data

Milestone Completion

Stage 4: Defect Liability Period

12 Month 

Maintenance 

Program

24 hr Fault 

Response
Monthly Reporting

Milestone Completion

Connection to 

SCATS

Stage 3: Network Testing & Commissioning

Live Testing
Fault Corrective 

Actions

Milestone Completion

SAT Testing

Stage 2: Installation & SAT Testing

Local testing & 

Simulated Live 

Monitoring

Fault Corrective 

Actions

Milestone Completion

FAT Testing

Stage 1: Procurement & FAT Testing

FAT Documentation Issue Resolve

Milestone Completion

Benefits

Manufactures Issues 

reviewed earlier

Known Operation of 

Asset Prior to Delivery

Manufacturer, 

Contractor, Engineer & 

Maintaining 

Organisation Sign Off

Start of Health Report 

for Each Asset, 

Evidence Chain of 

operation Prior to 

Handover

Contractor & 

Manufacturer 

Integration

Visibility of FAT 

Results for Analysis

Outcomes

Issues Resulting 

through Integration of 

Technology Identified 

Earlier

Contractor, Engineer & 

Maintaining 

Organisation Sign Off

Minor Defect 

Witnessed & Recorded

Benefits

Potential Compatibility 

Issues Witnessed & 

Resolved

Standard of 

Workmanship 

Reviewed

Installation Methods 

Analyses

Outcomes

Continuous Analysis of 

Technology 

Performance 

Detailed Evidence 

Chain of Technology 

Operation & 

Performance

Minimize Downtime if 

Failures Occur 

Benefits

Automatic Data 

Collection Identifying 

Technology 

Performance 

Network health 

Documentation 

Detailing Performance 

of Technology & 

Installation

Outcomes

Earlier Notification of 

Failure and Resolve

Constant Resource 

Available through the 

AMA

Detailed Documentation 

forming Part of 

Handover Process

Issues identified 

through Maintenance 

Regime and Raised 

Earlier for Resolve

Benefits

AMA Interim 

Maintenance

Documentation detailing 

Asset Performance

Contractor Providing 

Support

Outcomes

AMA will have 

Maintained the System 

for 12 Months

Consultant Managing 

the Process for the 

NZTA from Start to 

Finish

All Issues will have 

been Identified & 

Resolved Prior to 

Handover

Benefits

Lifecycle Data on 

Asset Performance

Documentation 

Detailing Asset 

Performance from 

Manufacture to 

Handover

Predicted Failure Rates 

& Renewal Timescales

Outcomes

Data Management

Manual Data Collection Manual Data Collection Automatic Data Collection Automatic Data Collection

Automatic Data Collection

e.g. DYNAC or SCATS

Manual Outcomes Manual Outcomes Automatic Outcomes Automatic & Manual  Outcomes

Project Delivery Process
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