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Q2  A high level view of progress against the components of our four performance dimensions 

Achieving the 
aims of our ten 
key result areas 

1 
Customers 

2 
Safety 

3 
Freight 

4 
RoNS 

5 

Public 
transport 

6 
Christchurch 

7 
Auckland 

8 
Value for 

money 

Strong financial 
performance NLTF 

NLTP expenditure 
[8% under budget] 

A&U revenue 
[on budget] 

A&U expenditure 
[5% under budget] 

NZTA operating 
expenditure 

[5% under budget] 

Borrowing 
[as planned] 

Strong service 
delivery 
performance 

Delivery targets 
[good overall progress, with 9 areas to watch] 

Strong 
organisational 
health & 
capability 

Core systems and processes 
[stable and strong] 

People metrics 
[stable and strong] 

  

 Very good progress against plan --- achieved all our targets and milestones for this quarter 

 Good progress against plan --- achieved most of our targets and milestones for this quarter. Issues to be resolved indicated in box 

 Significant issues to be resolved to enable achievement of our targets and milestones for 30 June 2013 

  

PERFORMANCE OVERVIEW 
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Q2  Nine key highlights from the quarter 
  Page no. 

1 Transmission Gully PPP announced long-term funding package agreed by Cabinet 33 

2 2012’s road toll was the second lowest in sixty years 9 

3 Te Rapa section of Waikato Expressway opened ahead of schedule and under budget, and no loss time injury 17, 19 

4 Customer experience survey: 82% of respondents rated their experience of using Transact (online transaction site) as 
‘Easy’ 8 

5 Christchurch Southern Motorway Stage 1 opened ahead of schedule, under budget and no loss time injury 25, 28 

6 Natural event disasters have been effectively responded to, including Milford Sound - 

7 Integrated ticketing rollout on rail and ferry in Auckland, on time and on budget 21 

8 Final delivery of Matangi trains for Wellington 22 

9 Greater Christchurch Transport Statement successfully agreed 25 

  

KEY HIGHLIGHTS 
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Q2  Some of the key challenges or issues faced this quarter, and may be faced again going forward 
 Progress or performance issues  What are we doing about it? Page no. 

 For the NZTA:   

1 Maintenance and operations review We are expediting the implementation of the initiatives while building 
confidence and comfort with our partners 32 

2 High productivity motor vehicle (HPMV) consolidated permitting While resources have been increased, we are supporting a culture 
change towards greater customer focus 13 

3 Embedding the safe system approach We are giving more attention to implementing this ambitious strategic 
priority, focusing on regional leadership, integration and coordination 9 

4 Ensuring value for money in the Christchurch rebuild 
We are actively working with CERA to ensure audit framework, value 
for money metrics, work programme and business case are agreed. 
 Focusing on ensuring value for money from the rebuild by the alliance 
(SCIRT) and CCC 

26 

5 NLTP expenditure is tracking 8% under budget We expect year-end expenditure to still meet budget, but are 
monitoring this closely 39, 41 

 For the sector:   

6 Public transport – long run target for achieving cost effectiveness 
will take time to achieve given increased capital expenditure 

We expect rail investment in Auckland and other initiatives to 
increase patronage further and over time reduce long run average 
costs 

20 

7 Freight efficiency – results below long run target, but will improve 
with RUC and HPMV changes 

We are continuing to roll out HPMV routes to support economic 
recovery 13 

KEY CHALLENGES 



 

 



 

 

 

http://www.dia.govt.nz/


61% 

32% 

5% 2% 

Transaction channels used by 
our customers* includes tolling 

Face to face  

Online / Digital 

Staff assisted 

Kiosk (tolling) 

Face to face Online / digital Staff assisted 

78.30% 

21.60% 

0.20% 

Vehicle licence payment by channel (year to date) 
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In terms of ease of use, how would you rate your experience with 
using Transact (NZTA's online site)? 
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http://www.nzta.govt.nz/projects/southernmotorway1/
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NLTF funding commitments & balance for investment decisions

Road policing & safety promotion (approved) Road policing & safety promotion (implicit) Maintenance, operation & renewal local roads (approved)

Maintenance, operation & renewal local roads (implicit) Maintenance, operation & renewal state highways (approved) Maintenance, operation & renewal state highways (implicit)

Public transport (approved) Public transport (implicit) Other, including debt reduction (approved)

Other (implicit) New & improved local roads (approved) New & improved State highways (approved)

New & improved State highways (RoNS implicit) Balance against target revenue - allocated to activity classes Balance against target revenue - discretionary

Target revenue line - 3c, 3c, 3c then CPI FED/RUC

22 January 2013    - Transmission Gully as PPP
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