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 Project 

($M) 

Evaluation 

review 

% difference 

NZTA managed costs 166 158 -5% 

Physical works 723 797 10% 

Base 889 955 7% 

    

Contingency allowance 20% 25%  

Expected 1,067 1,194 12% 

Risk allowance 10% 20%  

95th 1,173 1,433 22% 

 

 

 

 



 Project length Physical works cost 
(approx.) 

Cost per km 

Mackays to Peka Peka 18km $630M $35M 
Transmission Gully  27.5km $775M $28M 
Pūhoi to Warkworth 18.5km $700M $38M 
Petone to Grenada 8km $995M $125M 

 Tawa 

interchange 

Petone 

interchange 

Main 

alignment 

(MC01) 

Combined 

project 

($M) 

Total NZTA managed costs 18 77 63 158 

     

Total physical works 107 261 432 797 

     

Base 125 338 492 955 

Contingency  44 116 79 239 

Expected 169 454 571 1,194 

Risk  51 134 54 239 

95th 220 588 625 1,433 

 

 

 

 

 

 

 



Scope item to be  

removed 

Notes Estimated saving in 

expected cost ($M) 

Crawler lanes Saves 5 metres of road width 24 

Walking and cycling Each saves 3 metres of carriageway width 47 

Horokiwi bridge No specific design available at this stage 46 

Belmont bridge Replace with culvert, provides spoil site 54 

Widening to Dowse Subject to a number of assumptions 42 

Tawa curves Subject to a number of assumptions 25 

Total estimated saving in expected cost 238 

Expected scheme cost after scope reductions $951M 

Potential saving (approx. %) 20% 

Note:

 

within the existing alignment
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