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Central Otago District Council will prepare a resilience plan for transport assets, which will 
include lifelines considerations, identification of the critical assets, and risk analysis for these 
assets.  This project is included in the improvement plan within the 2018-21 period. 

 

4.6 Risks 
A Risk Register and Treatment Plan have been developed in alignment with AS/NZS ISO 
31000:2009 Risk Management, the Central Otago District Council Corporate Risk Policy, and 
the RIMS Best Practise Guideline for Risk Management on Road Networks. 

Risks are monitored and reported on in accordance with the Central Otago District Council Risk 
Policy. 

Council have reviewed and updated the previous risk register in 2017 in consultation with their 
contractor.  The complete risk register is shown in Appendix 1. 

 

 

On the following pages are an extract from the risk register in CODC’s AMP. This risk 
register is also part of the council’s wider audit and risk management policies and 
procedures.“ “
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STAGE 1 - RISK IDENTIFICATION STAGE 2 - ANALYSIS OF UNCONTROLLED RISK STAGE 3 - RISK CONTROLS AND ANALYSIS OF CONTROLLED 
(RESIDUAL) RISK 
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Planned Mitigations 
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Service levels 
- Inadequate or 
inappropriately 
defined and 
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levels of service 
expectations. 
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Normal AMP process 
along with integration 
of ONRC parameters. 


