
1NZ TRANSPORT AGENCY    AMP example tool

Source: Central Otago District Council Transportation AMP 2018-2021

“ “

Levels of service
You may identify people who use any part of the roading corridor as customers; and 
stakeholders as those who may not use the roads directly, but who have an interest 
in how they are operated and managed.

 
 

Page 15 

Section 2  
The Service We Provide 
2.1 Introduction 
This section defines the levels of service Council delivers to its customers and the measures 
which are used to identify Council’s performance in delivering these. 

It also identifies how the levels of service for transportation activities contribute to the objectives 
of the 2018 Government Policy Statement (GPS). The GPS contains the outcomes the 
Government expects from nationally funded transportation activities. 

The management strategies and work undertaken to achieve these outcomes are discussed 
further in Section 6. 

 
Figure 2.1   High Level Strategic Linkages 

 

2.2 Customers and Stakeholders 
For the purpose of this plan, customers are people who use any part of the roading corridor 
and stakeholders are those who may not use the roads directly, but who have an interest in 
how they are operated and managed.  

Customers include: 

 Vehicle drivers & passengers 

 Pedestrians 

 Cyclists 

 Motorcyclists 

 Mobility Scooter & wheelchair users 

 Power, telecommunications, water and wastewater service providers  

 

Stakeholders include: 

 Ratepayers (the investors that we represent) 

 New Zealand Transport Agency (our co-investors) 

 Ministry of Transport (National Strategy) 

 Otago Regional Council & Regional Land Transport Committee (Regional Strategy) 

 Councillors and Community Board Members 

 Residents 

 Adjoining land owners and users  
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