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This profile includes current costs, or an estimate of future needs for some activities where 
changes have been identified as appropriate to meet levels of service requirements, manage 
risk, or ensure cost effective work practices.  This includes increases in expenditure on sealed 
roads, unsealed roads and bridges. 

 

1.12 Approval Process 
This Activity Management Plan has been prepared by the Roading Engineer with input from the 
Roading Manager, and the Executive Manager for Infrastructure Services.   

Workshops were held with Councillors to enable elected member input into the development of 
the Activity Management Plan. These meetings held in 2016 and 2017 set the scene for both 
the preparation of the 2018 Activity Management Plan, Infrastructure Strategy, and the Long 
Term Plan.   

Discussions included:  

 Government Policy Statement, Budget Scenarios and NZTA Funding Implications 

 Depreciation 

 Growth pressures in Cromwell and Clyde 

 Bridge management and levels of service 

 Back Country Roads (including Tracks) 

 Footpaths  

 Miscellaneous issues 

The Draft Financial Plan was presented to Council in October 2017, and will be confirmed in 
June 2018 when the 2018 Long Term Plan is adopted.  The Activity Management Plan will be 
adopted by Council after the Long Term Plan is adopted. 

  


