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1.6 Activity Management Process 
The first step of the activity management process is about understanding and defining the 
services that the activity should deliver, the demands placed on the activity, and the risks 
involved with delivery of the activity. This is outlined in Sections 2 to 4. 

The second part of the process outlines the roading assets which are required to deliver the 
activity, addresses any gaps between what is required and what is currently provided and 
identifies the most effective lifecycle strategies to manage these assets and the financial 
investment required.  This is outlined in Sections 5 to 7. 

The final part of the process is identifying opportunities for ongoing improvement.  This is 
summarised in Section 8. 

Figure 1.1   Activity Management Plan Process 
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Introduction
Your AMP needs to make it clear that your organisation is generally following good, 
robust processes for activity management. This is particularly important in your 
evaluation of alternatives and options, and the selection of a preferred programme.


