Road Efficiency Group Te Ringa Maimoa

Business case 2024-27 overview

The Road Efficiency Group Te Ringa Maimoa
(REG) is a collaborative partnership between
NZ Transport Agency Waka Kotahi, Local
Government NZ and all road controlling
authorities across New Zealand.

REG’s programmes are developed ‘for the
sector, by the sector’, to address high variability
across the national road network through
helping RCAs become better procurers and
providers of roads and services.

REG programme members are subject matter
experts from across the sector who volunteer
their time to build tools and guidance that
enable trust, confidence and value in transport
investment.

GPS 2024 response

GPS 2024 directed REG to refocus on ensuring
that investment in maintaining and improving
resilience on the state highway, local and rural
road network is spent in the most efficient manner.

REG has updated its programme business
case, refreshed its delivery model, appointed
two independent governance members, and
developed road controlling authorities’
effectiveness benchmarking along with

new quarterly/annual reporting.
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Strategic outcomes

As a trusted advisor to the transport sector,
REG aims to:

+ Build transformational and resilient leaders

» Support activity management excellence

* Develop confident and informed decision makers
* Improve business systems and processes

« Enable service delivery excellence

* Develop strong connections and enduring
capability
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Hero projects

Transport Insights web portal

Transport Insights brings together roading,
financial and performance information from
across the sector to provide a comprehensive
view of the state of our road networks.

Performance measures and reporting

We are establishing performance measures for
all road controlling authorities to benchmark
activities and improve decision making.

Consistent condition data collection (CCDC)
CCDC establishes a consistent approach to
collecting pavement and road surface condition
data for all local authority sealed roads, including
identifying how the data will be collected and
managing the implementation across Aotearoa
New Zealand.

Learning and Development Programme

Our Learning and Development Programme is
designed to help transport asset managers tell a
strong investment story. We deliver workshops
throughout the country, supporting peer learning
and giving guidance to improve decision-making.

Excellence Assessment

We use sector-developed standards to measure
the performance of transport teams and road
controlling authorities. The assessment gives
teams a clear understanding of their performance
across eight key areas, highlighting their
strengths and opportunities for improvement.

‘Transport is complex, both in its own right and within local
government. The REG programme supports people within the
sector to navigate these complexities by creating tools and
guidance that enable smart investment in our communities.’

Other projects

Competency Framework
Candidate Selection Algorithm
Differential Levels of Service

Activity Management Plan reviews
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