Rail Safety Regulator
Funding Review
Consultation

About the Rail Safety Regulator Funding Review

The NZ Transport Agency (the Transport Agency), as rail safety regulator (the regulator), is
responsible for the implementation of the Railways Act 2005. The regulator provides
independent assurance to government and the public that those who provide rail services in
New Zealand effectively manage any safety risks to staff, other rail operators, and the general
public.

The rail safety regulatory function is funded by third-party fees and levies set in the Railways
Regulations 2008. The fees and levies set in 2008 were set below the revenue required for
the regulator to break even and have remained at this rate. The current income from fees
and levies approximates $1.2 million per annum. This is insufficient to cover the costs of
providing the rail function and the rail function is in deficit. In July 2017, the Board of the
Transport Agency wrote off the deficit of $5 million accrued since 2008.

The Transport Agency is seeking input into how we can resolve the funding constraint. We
estimate that an annual income of $4.15 million is needed to ensure we become a more
effective rail safety regulator, and cover our costs (including recovery of the current
deficit). The funding model used is proposed to apply through to 2023/24 and is designed
to achieve break even over this period. This consultation proposes an option to meet these
costs by amending the current fee and introducing a new variable safety levy for rail safety
regulatory activity.

There are additional documents which will tell you all the information you need to know
about the proposed options

Formal consultation on changes to the rail regulator funding model is required under the
Rail Regulations 2008.

This is your opportunity to have your say before a final decision is made by the Transport
Agency about rail safety regulator funding.
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How to have your say

You can complete the form below in writing and either:

e scan and email it to us at fundingconsult@nzta.govt.nz, or
e postitto:

Rail Safety Regulator Funding Review
New Zealand Transport Agency
Private Bag 6995

WELLINGTON 6141

Your submission will become publicly available information, so please indicate clearly if
your comments are commercially sensitive or if there is some other reason they should not
be disclosed. Any request for non-disclosure will be considered in terms of the Official
Information Act 1982.

Consultation closes 5.00pm, Wednesday 21 November 2018.
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Rail Safety Regulator Funding Review Consultation Submission Form

NAME: TITLE (IF APPLICABLE): ORGANISATION (IF APPLICABLE):

EMAIL: PHONE:
POSTAL ADDRESS:

PLEASE STATE IF YOU ARE PROVIDING A SUBMISSION ON BEHALF OF AN ORGANISAITON OR
YOURSELF AS AN INDIVIDUAL:
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Consultation questions

SECTION SUBSECTION
HEADING HEADING

CONSULTATION QUESTION SUBMITTERS ANSWER

1. Do you agree with the overall
goal of this review (to fund a

Income versus proactive, intelligence-led, risk-
costs - catch- based rail regulator)? Why or
up why not?

Funding -
building and
sustaining
an effective
regulator

2. Can you identify any risks if the
proposed resourcing for the rail
regulator does not go ahead?
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Thank you. The Transport Agency looks forward to receiving your submission for the Rail Safety Regulator Funding Review Consultation.

New Zealand Government
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