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AMDS State Highways│Key dates and activities

Project support continues post migration until closure – February 2025.NOTE:

No changes to previous dates communicated.

Milestone Date

 Train-the-Trainer completed Completed

Training completed September 2024

Migration starts 10 October 2024

Performance / Achievement reporting 11 November 2024
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Progress to date: 
 SHDOM alignment to AMDS - change to make compatible with AMDS quick reference guides and learning material.

 State Highways AMDS production environment - Upgrade has been completed.

 Notice To Contractor – in progress, draft has been sent out for review and feedback.

Next steps: 
• SHDOM alignment to AMDS - continue transformation of SHDOM to new format. 

• Notice To Contractor – Incorporate feedback and get approval to send.

• Thinkproject Migration Planning – kick off meeting with NZTA and Suppliers.

AMDS State Highways │Integration update
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Supplier UAT representative needs to be identified for the Migration Planning standup meetings.NOTE:

AMDS State Highways │Data migration schedule
10/10/24 – 11/10/24 14/10/24 – 15/10/24 16/10/24 – 18/10/24 21/10/24 – 22/10/24

• Migration is run over 2-week 
duration run in 4 phases.

• Weekends will be reserved for 
contingency and updating NZTA 
RAMM Replica database.

• Migration Planning standup 
meetings start in August.

• Pocket RAMM Outage – 
Work Arounds:
• Suppliers to ensure scheduling has 

been updated for the migration period.  
• Supplier can create Jobs sheets
• Despatches can be printed during 

migration.
• This is a manual work around and would 

require any updates to be recorded and 
then entered back into RAMM once the 
outage is over. 



NZ Transport AgencyNZ Transport Agency

Supplier readiness
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November →October

Select 
training 

champions

Train the 
trainer 

workshop

Training 
needs 

analysis

Session plan 
and schedule

Training 
preparation

September

Select 
training 

champions

Train the 
trainer 

workshop

Training 
needs 

analysis

Session plan 
and schedule

*End user 
training

Supplier readiness │Implementation plan

• AMDS data migration for state highways will take place in October 2024. NOTE

• Your trainer roadmap
MIGRATION

August

Select 
training 

champions

Train the 
trainer 

workshop

*Training 
needs 

analysis

*Session plan 
and schedule

*Training 
preparation

Pre-Implementation Implementation Post Implementation

Onboard Prepare Facilitate Support

UAT Representative

Select 
training 

champions

Train the 
trainer 

workshop

Training 
needs 

analysis *Post 
migration 
support

AMDS 
releases

CURRENT 
FOCUS

CURRENT 
FOCUS

Training Champions are encouraged to complete their training needs analysis now. 
Trainers need to identify the who, what, when and where for training to be delivered to their people. 



NZ Transport Agency

Progress to date:
 Train-the-trainer [TTT] Sessions – completed.
 Champions – engagement and check ins continue.
 Training needs analysis [TNA] completed – ASM, Beca, Downer, HEB, Ventia

Next steps:
• UAT representatives to be confirmed.
• Suppliers to complete their training needs analysis and prepare to deliver training ahead of migration.

AMDS State Highways │ Supplier readiness

Supplier Train-the-Trainer [TTT] 
[June 2024]

Training Needs Analysis [TNA]
[August 2024]

Supplier Training
[September 2024]

• ASM Yes Yes
• Beca Yes Yes
• Downer Yes Yes
• Fulton Hogan Yes
• HEB Yes Yes
• Higgins Yes
• South Roads Yes
• Ventia Yes Yes
• WSP Yes
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AMDS State Highways │ Suppliers learning resources

Quick 
Reference 

Guides
(QRGs)

24 QRGs
• Reflect V1.3 of the standard

6 Videos
• Consumer & Advanced 

Consumer users

Videos

Visualised Mapping
• Compare current [classic] 

assets to AMDS assets

Assets on 
a Page

(Interactive 
PDF)

1 Pager
• Assets by their 
groupings and links to 

the QRGs

Training 
Materials

(TTT])

Training Champion 
Materials

• Facilitator Guides, PPT, 
Exercise Books

TTT 
Workshops

Central Knowledge Management Hub

AMDS 
Programme 

Site
(SharePoint)

Additional Resources / Support:

• AMDS Mailbox
• Champion Check Ins

Visualised 
Mapping 

(ThinkProject 
Link)
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Contract updates
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Classic RAMM Table 

Name 

Overview of Table 

Content 

AMDS Table Name Overview of Table 

Content 

Carriageway Dimensional information 

on the carriageway asset 

(excluding surfacing and 

pavement layers). Only 

some elements of the 

carriageway table are 

permitted to be changed 

by the Contractor – refer 

to SM050  

Carriageway Dimensional information 

on the carriageway asset 

(excluding surfacing and 

pavement layers). Only 

some elements of the 

carriageway table are 

permitted to be changed 

by the Contractor – refer 

to SM050  

Carriageway Surfacing Information on current 

and historic surfacing 

records (including those 

that have been removed 

as a result of 

milling/pavement 

renewals) 

Roadway – (Pavement, 

Surface, Subgrade, 

Stopping Place) 

Information on current 

and historic layer records 

for roadway assets 

(including those that 

have been removed as a 

result of 

milling/pavement 

renewals, or 

reconstructed as a result 

of rehabilitation)  
Pavement Layer Information on current 

and historic pavement 

layers (including those 

that have been removed 

as a result of 

milling/pavement 

renewals, or 

reconstructed as a result 

of rehabilitation)  

 Notice To Contractor [NTC] items for discussion.NOTE:

Data migration │Notice To Contractor [NTC] 
TABLE 4.2.1: TABLES TO BE MAINTAINED IN PRINCIPAL’S ASSET REGISTER BY THE CONTRACTOR RAMM 

• Post Migration – Information for RAMM Administrators

• Assessments

• RAMM Tables

• Data Quality Reports

• Data KRA

• SHDOM

• Training Accreditation

• Maintenance Cost

• Migration Timeframes
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• Assessments – in some cases classic RAMM assets are split into components in the 
AMDS structure (eg. signs). Assessments will still only be required for the main asset 
(eg. just the sign, not the sign and post). 

Post migration │Information for RAMM Administrators
Assessments

Points to note:
• Query – when we condition inspect an asset post AMDS – would we need to update the info 

about each asset to bring it into line with the AMDS? 
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Large

Post migration │Information for RAMM Administrators
Assessments
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• RAMM Tables – the assets to be maintained will remain the same as those specified in 
the current contract. Appendix 2 shows the contract appendices table 4.2.1 with AMDS 
table names. The table names, database fields and mandatory data requirements will 
change to those specified in the AMDS standard. 

Post migration │Information for RAMM Administrators
RAMM Tables
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Post migration │Information for RAMM Administrators
RAMM Tables
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Post migration │Information for RAMM Administrators
RAMM Tables
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Post migration │Information for RAMM Administrators
RAMM Tables
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• Data Quality Reports – monthly data quality reports will be updated to include the new 
AMDS fields where applicable. Data timeliness conditions will remain unchanged. State 
Highways will not be requiring any additional mandatory fields to be populated other than 
those already specified in AMDS.

Points to note:
• We aim to use the same reports up until the IDM.
• The reports will be updated for AMDS fields.
• Meanwhile we will investigate the AMDS DQA tool as a potential replacement.
• We will be interested in feedback in the interim. 

Post migration │Information for RAMM Administrators
DATA Quality Reports [DQA]
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• Data KRA – the AMDS migration will be considered a mitigating circumstance to the data 
timeliness KRA for October.

Post migration │Information for RAMM Administrators
Data Key Result Area [KRA]
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• SHDOM – the State Highway Database Operating Manual (SHDOM – SM050) will be 
updated to provide guidance according to AMDS. 

“SHDOM.AMDS” points to note:
• An interim document until UniDOM is developed – in line with IDM and other RCAs.
• AMDS documentation will be incorporated.
• Appendix A will cover State Highway specific information.
• There is an opportunity to provide feedback on content for those interested. 

Post migration │Information for RAMM Administrators
SHDOM
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Te Ringa Maimoa working group will be used to manage future integration with RCAs and Suppliers.NOTE:

Data migration │SHDOM AMDS Alignment
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Data migration │SHDOM AMDS (Appendix A –State Highways)
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• Training Accreditation – a framework for RAMM Accreditation training will be consulted 
on with suppliers. AMDS training material will be made available as a resource for level 1 
accreditation.

Training Accreditation

Points to note:
• An interim framework until UniDOM is developed – in line with IDM and other RCAs.
• AMDS documentation will be incorporated.
• There is an opportunity to provide feedback on content for those interested. 

Post migration │Information for RAMM Administrators
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Training Accreditation

Accreditation Role Asset Groups 
(as per contract)

Change 
Management Training material

Level 1 Input Barrier, Access Control, Drainage, 
M&E, Traffic Control Device, 
Support Structure, Structure, 
Amenity, Geotechnical, Roadway 
and Pathway

Draft Relevant AMDS +  SHDOM

Level 2 Input + Certifier Approver to above +   Input 
Carriageways and Centrelines

L1 Assets Approver Complete AMDS + 
SHDOM + LRMS + 
Network Model Update 
Process Document

RAMM NZTA Admin Certifier Network Model Approver All above

Post migration │Information for RAMM Administrators
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• Maintenance Cost – the maintenance cost faults and activities will remain unchanged 
through to the adoption of IDM. Meanwhile the AMDS project team are revising these 
definitions to align with future requirements.

Maintenance Cost

Post migration │Information for RAMM Administrators
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• The migration will take place between 10th and 22nd 
October.

• During the migration assets will be locked for editing. 

• The migration will be staged, with more commonly edited 
assets migrated last to minimise downtime. 

• RAMM database editors have been well briefed in the 
migration process.

Feedback topics
AMDS State Highways │ Migration timeframes
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