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Item Description Action Resp

1. | Minutes and Minutes from 16 March 2022 approved.
Open Actions

Open actions — noted that a number of these actions have now been
overtaken,. to update directly with MM

2. Contract a.
Negotiation —
Engagement
Reset

SG — timing of workshops requireg, @oting that there is a
meeting with Cubic that afterno nd that the workshops will
start next week and there ma\ more than 1 workshop per

topic.

N

L\
\

% b. Contracting Model Option Selection (Paper No 2022-04-20-03)
0 CR —there is a movement towards a hybrid model and the

Q steering group will need to approve to follow the 3b model
@ (complete TSMSA in full and revised scope of SOW1 prior to
(' finalising SOW 2,3,7). Are there problems with this approach?
?~ VE —requires an understanding of the consequences and impact
@ on scope and timelines, particularly around the what is the ‘so

unclear.
GA — Option 2 —this is a restart of SOWO0, funded at risk
preserving the dates but leaves material elements of the
MSA outstanding, in particular SLA’s and Services
Descriptions.
GA — Option 3a — creates a secure, clear position with all key
elements negotiated up front

@/ what’ of the choices. The consequences of the choices are
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Item Description Action Resp

GA — Option 3b —this is a hybrid of options 2 and 3a and will
have all schedules completed. Impact is that SOW1 will start
before the P2 Agreement and will be started at risk by Waka
Kotahi, but after the Business case has been completed. This

will allow activities to commence a month or two earlier and (]/
the other SOW’s (2,3 &7) to be completed in parallel. Overall q%
~this is a lower risk approach with the full contract N
" _ Negotiation team are looking for direction. &

JT —the view on the 3b hybrid timeline is that negotiation will
occur from early May 2022 through to end of July 2022.

VE — where are the checkpoints along the way. Where a tk
milestones for the key commercial issues and where e key
requirements satisfied. There is a need to build i ercials
with the integrated plans with the PTA’s. ’{

Scott — noted that local elections are being ter this year
and that governance may not be availab rtain times for
sign-offs and this needs to be built int plans.

GA — check delegations for CE’s to e in place for the PTA’s
= _ Build sign-offs into the pl

Decision \

1. Option3b endorseWinciple as the contracting model

going forward c)\
N

Action:
1. Detai@#ivities around the 3b model to be built into the T

wide eline plan

3. | Systems (Pape%@zz-m-zo-m

Integration Role
Set‘adde pending recommendation from Reset team

4. | NTS per No 2022-04-20-05)
Communicatj
Supplier and contract announcement approach
CR — asked views on releasing name of preferred supplier to the

@Q market before contract signing

section 9(2)(g)(i)

N/
&
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Item Description Action Resp

section 9(2)(g)(1) . Also noted that the RITS release
needs to be worked on.

cr -section 9(2)(b)(ii)
"~ —hold over decision until success in the reset &N

negotiations. If workshops structures are landed that leadfo
success then we can determine the position only if tracky
w

well. The council positions are acknowledged and wiNrevie
position at restart of negotiations.

LW — Website update is key ,QO

Actions:

1. Decision on releasing supplier name etermined if
reset negotiations successful and rQewed on restart of
negotiations. O

2. Any external release to beré' wed to remove reference to LW

‘delays’ \

5. | National (Paper No 2022-04-20-06) ?\/

Alignment \
JT —there has been %%Iaround the approach
e

s resourci s OK?
IT- F&e BA has been assigned within Waka Kotahi.

RJ — asked to ritise work around what is in the design phase and
what co ter in operations

VE ;{ n 9(2)(9)()

Q.
N
Q-
S

section 9(

1. Financial analysis required to identify revenue impact on any JT

Q proposed changes.
6. &ess Case Verbal

?\ JT — Reset activities have placed the DBC on pause with the May
\/ Waka Kotahi Board meeting. External IQA has been completed,
@ comments addressed and DBC updated. Additional support looking
Q‘ at the economic and management cases required to strengthen the
narrative. A short form story to be reviewed to support the 200 page
DBC document.
CR — Matt Walker digging into financials to meet the Waka Kotahi
business case and now looking to take to the June Waka Kotahi
Board meeting
VE — have counter-factuals been updated (CR — Yes)
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Action:
1. Check DBC availability for release to steering group members | JT

Operating Model @ Verbal

JT - This has been run through with the working group and changes c§)
are being made before being re-published. The matrix will evolve as \'
PTA’s onboard and this and the dependencies will also be released. &

NTS Status Accepted — no issues raised < )
Report ?\
AoB

9:35am

- \C/Eb-iézeéﬁgrc]eé?ze)lfb)(ii) O%
GA-section 9(2)(b)(ii) &\

aF
£

2. High Level Principles
CR — Principles to be distribu@the steering group with
h

feedback required today gs thele need to be reconfirmed with
Cubic at tomorrow’s m@{

Action: \O
High Iev%%uples to be distributed today CR

3. Scott Dep re
CR\—z\ ed Scott for his input into the steering group

A

O0am

Meeting Closed & Steering Group Meeting: Wednesday 18 May 2022, 8:30am —
:0
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