NATIONAL TICKETING

Context

The story so far

Land Transport NZ
(LTNZ) & Auckland
Regional Transport
Authority (ARTA)
engage around the
Auckland Integrated
Fare System (AIFS)

2007

Snapper launched
in Wellington

Jul 2008

National
Ticketing
Programme
established

Feb 2016

NZTA Board agrees to
the introduction of a
national integrated
ticketing system and
agrees to fully fund the
development of AT
HOP central system on
the basis that
ownership of the
central will transfer to
the NZTA on a date to
be determined

Oct 2009

NZTRANSPORT
OGENCY

NZTA Established

Aug 2008

and Regional Consortium to
buy AT HOP solution. but
subsequently proves to be
hard to procure a front end
that can be integrated at a
reasonable price

Dec 2015

NZTA directs GWRC Q\O
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RITS established to

secure interim
ticketing solution

2016

AT had been considering

&dlflcaﬂons to their AT HOP solution

with Thales to introduce account
based functionality to Auckland. Over

Q/?‘
<2~ .
GRETS established
Feb 2017

NZTTL was
removed from
the company
register.

June 2017

NZ Transport Ticketing Limited (NZTTL) was
established as a wholly owned subsidiary of
the NZTA. The intention was was that the
Auckland Integrated Fares System (AIFS)
would be extended nationally and NZTTL

would hold the core system assets (this never replace aging end of life
happened). NZTTL became a crown entity % ems.

owned subsidiary on 14 Nov 2011.

NZ Transport ?“
Ticketing ;

Limited (NZTTL)
was establis O

Nov 2%

The Regional Interim Ticketing
Solution (RITS) is a closed loop,
card-based multi-tenanted
ticketing solution for 9 of the

AT starts rolling out AT HOP
across Auckland PT network

May 2011

GWRC receives
business case from
PWC supporting an
account based

Regional Consortium
of 9 councils formed
to tender front
office solution

contactless ticketing connecting to NZTTL Roll out of AT
solution back office Hop completed
Jun 2015 2014 Mar 2014

Over the course of discussions it was agreed
in early 2018 that this work be paused
pending the future formation of NEXT

Fergus Gammie, NZTA CE,
brought AT and GRETS
together to agree a common
way forward for New Zealand

Jan 2018

MSD re-engaged with
SuperGold for NEXT

joins NEXT

smaller & medium councils in NZ,

Ministry of Education

GRETS was a consortium of all
NZ councils with Public Transport
responsibilities, excluding
Auckland Transport (AT). GWRC
were the lead council, driven by a
need to replace paper tickets on
trains.

April 2018

NZTA board approves
funding for
development of
business case and
procurement

\/




NATIONAL TICKETING

The future roadmap

Subject to collective
and individual business
case approval

9
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RITS Bee card RITS Bee card Delivery of

rollout begins rollout complete Project NEXT Ecan GWRC Rail G uses
(estimate) (estimate) contracted goes live goes live like

Dec 2019 Jun 2020 ' Early 2021 Early 2022 Early 2022 ﬁzz,
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I 2023

Snapper is
phased out

RITS goes live
AT goes live






