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Progress update

The live pilot for airport route 29 in Christchurch commenced on December 2024. Systems Integration and User Acceptance Testing for
release 159(2)() -~ ~»\\J has commenced and is due to exit in February. This is to ensure a quality
delivery for launch in South Canterbury (Timaru and Temuka) in early 2025.

In addition, our focus has been on planning for post-Canterbury implementation. §9@2)(@))

- . An NTS presentation to Environment Canterbury Regional
Council and Greater Wellington Regional Councils was well received. The gateway review assessed the readiness of the programme as
§9@)@¢ » and confirmed that the programme is managing delivery well, 5:9(2)(@)(); s 9(2)(5)(i)
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Monthly programme updates are provided to the Ministry of Transport §92)@)(i); s 22)H)i)
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