
State of public 
transport in New 
Zealand
2023/24

16 September 2024

3,215

 vehicles – bus, 
train and ferry

405

Total Mobility 
wheelchair 
hoists in 
operation

$1.5 
billion

gross operating 
expenditure

7.8
million

vehicle trips 
operated - bus, 

train, ferry

$288 
million

passenger fare 
revenue

2.6 million

Total Mobility 
client trips

1.4
billion

passenger 
kilometres
travelled

154.1
million

boardings – bus, 
train and ferry

399 

zero emission 
buses

2023/24
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Public transport boardings by region, mode and concession type

Adult
42.9%

Infant
0.1%

Child/Youth
22.5%

Under 25
13.8%

CSC
4.3%

SGC
9.6%

Other
6.8%

Payment type

Auckland
54.5%

Wellington
24.9%

Canterbury
9.5%

Otago
3.5%

Waikato
2.7%

Bay of Plenty
2.4%

Horizons 0.7%

Nelson-Tasman
0.6%

Taranaki 0.5%

Hawkes Bay 0.3%

Northland 0.3%

Invercargill 0.1%

Gisborne 0.1%

Marlborough 0.0%

Other
11.1%

2023/24

2

Crown fare concessions 

(SGC and CSC) account for 

14% of all boardings

SGC = SuperGold | CSC = Community Services Card

Nationally defined fare 

concession for child/youth 

account for 23% of all 

boardings

NB: Under 25 is no longer available in most 

regions following its removal from 

Community Connect funding in Apr 2024.
Public transport boardings by region

Public transport boardings by mode

Bus
69.5%

Train
30.0%

Ferry
0.5%

Wellington

Bus
79.3%

Train
14.8%

Ferry
5.9%

Auckland

Bus
81.0%

Train
15.5%

Ferry
3.5%

National
Bus

93.1%

Ferry
6.9%

Northland

Bus
98.0%

Train
2.0%

Waikato

Bus
98.6%

Ferry
1.4%

Otago

Bus
99.1%

Ferry
0.9%

Bay of Plenty

Bus
100%

All other

Bus
98.9%

Ferry
1.1%

Canterbury

Auckland and Wellington 

account for 80% of total public 

transport boardings.

Almost 90% of boardings are 

from the 3 largest regions only

Over 80% of total public 

transport boardings nationally 

are on buses.
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144.2 
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158.4 

168.4 

138.8 

120.2 

86.4 

129.2 

154.1 

60.6 

65.8 
70.8 68.5 

72.4 
79.2 

82.9 
88.4 

92.4 

100.7 

82.3 

64.0 

41.2 

71.0 

84.5 

64.8 

61.7 61.1 62.9 64.5 65.0 65.1 64.6 66.1 67.6 

56.5 56.2 45.2 58.2 

69.5 

09/10 10/11 11/12 12/13 13/14 14/15 15/16 16/17 17/18 18/19 19/20 20/21 21/22 22/23 23/24

Public transport boardings over time

National boardings (million)

2023/24

Covid-19 impacts Crown fare concessions 

(half price fares and 

Community Connect)Overall public transport demand has 

recovered its previous peak and 

continues to grow 

Auckland sets the trend and provides highest volume of PT boardings in 

the country. The region has not fully recovered to its previous peak due 

to ongoing rail work and weather disruptions 

Outside of Auckland, boardings are 

back to longer term trends and 

have exceeded the previous peak

Highest peak 

since the 

1990s

Auckland boardings

Non-Auckland boardings

3
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Public transport boardings per capita  

4
Note: Per capita is based on service area population, using statistical area 2 (SA2) medium population projections from StatsNZ for 2023 using 2018 census as base. SA2 areas included that 

have bus stops within them and are part of a functional urban area. 

2023/24

KEY: AUCKLAND | WELLINGTON | CANTERBURY | NORTH ISLAND | SOUTH ISLAND

Auckland, 54.0

Bay of Plenty, 13.3
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For the size of population Wellington and 

Otago are standout performers 
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Public transport boardings by mode – since 2018/19 - 2023/24 2023/24

5

Ferry

Train

Bus

39.3 

33.0 33.1 

25.9 

33.2 
37.6 

Wellington

Bus
69.5%

Train
30.0%

Ferry
0.5%

2023/24

Bus
63.0%

Train
36.5%

Ferry
0.5%

2018/19

Bus
79.3%

Train
14.8%

Ferry
5.9%

2023/24

Bus
72.5%

Train
21.2%

Ferry
6.3%

2018/19

Ferry

Train

Bus

100.7 

82.3 

64.0 

41.2 

71.0 
84.5 

Auckland

Bus boardings are increasing faster 

than train and ferry boardings

Ferry

Train

Bus

168.4 

138.8 
120.2 

86.4 

129.2 

154.1 

National

Bus
81.0%

Train
15.5%

Ferry
3.5%

2023/24

Bus
74.8%

Train
21.2%

Ferry
4.0%

2018/19

NB: Chart has been plotted so each mode has 

the same index value for 2018/19

Rail is expected to maximise its 

share in the market once key 

projects open and disruption eases, 

e.g. Papakura to Pukekohe, CRL

Ongoing rail disruption is holding 

back growth in Auckland and 

Wellington. 
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Performance of public transport services – reliability, punctuality, cancellations 2023/24

Reliability trips that depart on time

6

Punctuality trips that depart and arrive on timeCancellations difference between scheduled and operated trips

87.4%

92.4%
4.3%

Auckland

86.9%

86.4%

0.6%

Wellington

74.2%

98.2%
1.0%

Waikato

Train

94.9%

91.3%
2.8%

Auckland

88.8%

8.6%

Wellington

94.9%

83.0%

13.9%

Canterbury

Ferry

84.9%

91.7%

5.2%

Auckland

46.1%

83.7%

1.0%

Wellington

75.1%

5.9%

Bay of Plenty

32.2%
76.4%

0.6%

Otago

49.5%

91.6%

5.4%

Waikato

82.0%

94.6%

0.0%

Nelson-Tasman

87.9%

95.3%

0.0%

Horizons

31.7%

67.9%

0.0%

Taranaki

Bus

99.5%

99.5%
0.2%

Northland

57.9%

87.4%
0.2%

Hawkes Bay

100%

99.1%

0.9%

Gisborne

Medium regions Smaller regionsLarge regions

0.0%

Marlborough

0.0%

Invercargill

76.3%

94.6%

2.5%

Canterbury

73.8%

88.9%

3.8%

National
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09/10 10/11

11/12
12/13

13/14

14/15
15/16

16/17
17/18 18/19

19/20

20/21

21/22

22/23

23/24

125.4 127.5 131.8 
131.5 

136.9 144.2 148.0 153.1 

158.4 168.4 

138.8 

120.2 

86.4 

129.2 

154.1 

596 615 
694 

737 
778 

837 
878 

912 
967 

1,073 

1,106 
1,148 1,078 

1,174 

1,438 
42.5% 41.6%

39.3% 38.5% 38.1% 38.8% 39.2%
37.6% 35.5% 33.0%

24.9%

20.5%

13.4%
11.6%

20.6%

Divergence of patronage growth and private share 

in 2022/23 was due to previous Government 

policy (significant investment in Crown fare 

concessions and funding top-ups)

Boardings, operating costs and private share trends over time

7

Private share funding 
passenger fare revenue and third-

party funding

Public transport operating costs (million) 
Local share + National share + Crown funding + 

fare revenue + third-party funding

Public transport 

boardings (million) 

2023/24

Operating costs have generally 

increased in line with inflation 

since 2018/19

Private share has started to increase 

in line with increased patronage
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Private share of public transport operating expenditure

Private share funding 
passenger fare revenue 

and third-party funding

KEY: AUCKLAND | WELLINGTON | CANTERBURY | NORTH ISLAND | SOUTH ISLAND

Private share Public share

2023/24

Medium regions

10.1%

Waikato
18.7%

Otago

6.6%

Bay of Plenty

9.9%

Horizons

13.0%

Taranaki

10.8%

Nelson-Tasman

42.5%
41.6%

39.3% 38.5% 38.1% 38.8% 39.2%
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33.0%

24.9%
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11.6%
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Smaller regions

7.3%

Hawkes Bay

8.5%

Northland

9.0%

Invercargill

8.7%

Gisborne

4.8%
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FerryTrainBus

Canterbury

Wellington

Auckland

25.9%13.5%

33.5%23.3% 25.8%

55.0%19.0%

11.7%

21.5%

23.0%
23.1%

Network

Farebox recovery 

target date

NZTA set farebox targets 
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Key Findings: Where to from here?

9

Patronage 

➢ Patronage outside of Auckland is now exceeding 2018/19 peak and back to long-term trends. 

➢ Auckland PT usage is growing but remains below its 2018/19 peak, impacting national figures as Auckland represents over 50% of 
national patronage

➢ Bus patronage is leading growth in Auckland, with rail and ferry usage impacted by disruptions and not reaching their full potential

➢ Improved service reliability and on-time performance will help sustain bus patronage growth and lift rail and ferry patronage 
nationally
• Auckland rail performance will improve post-completion of track work and City Rail Link

• Increased infrastructure investment will improve bus on-time performance

Service performance reporting

➢ NZTA is focusing on improving service performance reporting nationally 

➢ Improvements have been made, but further work is needed to improve data quality, which will benefit oversight and monitoring and 
inform patronage uplift measures

Operating expenditure and private share funding 

➢ Since 2018/19, PT operating expenditure has increased in line with input cost increases, particularly fuel and labour 

➢ Private share funding has increased between 2022/23 and 2023/24 and is trending up, driven by:

▪ Patronage growth nationally 

▪ Reducing the scope of Community Connect to Community Service Card holders (reduced Crown subsidy)

▪ Fare level increases across several regions, particularly Auckland 

➢Work is underway with PTAs to further increase private share funding 
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Discussion points

10

Increasing Private Share (IPS)

➢ Increasing private share project launched and is underway with PTAs, including:

▪ establishing nationally consistent measures, 

▪ setting interim regional targets, 

▪ conducting research, and 

▪ developing policies and initiatives to drive private share growth.

➢ Success requires enhanced cooperation between Regional and City councils, encouraging innovative thinking and adopting 
a more business-oriented approach to service delivery and maximising value from PT assets in collaboration with the private 
sector.

➢ There is also an opportunity for NZTA and MoT to review and ensure appropriate incentives are in place for PTAs to accelerate 
progress and ensure ongoing improvement.

Improve local government (PTA) procurement 

➢ Significant re-tendering to occur this NLTP 24-27 period, particularly bus contracts.

➢ A short window of opportunity but high potential to influence the sector

➢ Need clear expectations regarding LTMA changes to maximise certainty for the sector, including enabling value for money.

➢ Updating NZTA operational policies will help foster a competitive and efficient supplier market. Key focus areas:

▪ PT procurement manual for PTAs, 

▪ standardising key contracting elements nationally, 

▪ fostering innovation and improving procurement practices, and 

▪ increasing data and information transparency.

Rele
as

ed
 un

de
r th

e O
ffic

ial
 In

for
mati

on
 Act 

19
82


	Slide 1
	Slide 2: Public transport boardings by region, mode and concession type
	Slide 3: Public transport boardings over time
	Slide 4: Public transport boardings per capita  
	Slide 5: Public transport boardings by mode – since 2018/19 - 2023/24
	Slide 6: Performance of public transport services – reliability, punctuality, cancellations
	Slide 7: Boardings, operating costs and private share trends over time
	Slide 8: Private share of public transport operating expenditure
	Slide 9: Key Findings: Where to from here?
	Slide 10: Discussion points



