Attachment 1 - OIA-16747: Extracts from advice provided to Minister of Transport

BRI-3058 Briefing on the Roads of National Significance, 24 May 2024

+ Hawke's Bay Expressway — Adding an additional lane in each direction over 24km in
stages, from two lanes to four lanes within the existing state highway corridor. Early win
opportunities have been identified for wave 1 between Taradale Road and Pakowhai
Links roundabouts and a 6km section in the middle of the expressway. The next phase
far the early wins section is an investment case and site investigations.

MIN-4556 RoNS Monthly Report for June 2024 — 5 July 2024

Hawke’s Bay Expressway Stage 1- Project initiation completed and approved to
commence investment case phase. Professional services for next phase finalised. Work on

speed assessments and environmental site investigations starts.in July.

MIN-4573 RoNS Monthly Report for July 2024 — 14 August 2024

Hawke’s Bay Expressway Stage 1- Investment case phase is on track to be completed in
October. Design speed assessment underway alongside gate 2 tolling assessments.
Professional services for next phase finalised. Work on speed assessments and environmental

site investigations began this month.





