
 
 
 

MIN-4394 – Update on installation of average speed safety 
cameras 
 
20 February 2024 
 
Provide information on the location and installation of average speed (point-to-point) safety cameras. 
_____________________________________________________________________________________ 
 
NZ Transport Agency Waka Kotahi’s response: 
Under NZTA’s Safety Camera System Programme, the status of average speed (point-to-point) safety 
camera corridors can be divided into two distinct groups: 

1. Seven corridors (with two camera sites on each) that have already been approved and are 
currently being installed. These sites are published on www.nzta.govt.nz 

2. A further seven corridors (again, with two camera sites on each) that are currently being 
assessed and yet to be approved for construction. 

You were advised of these 14 corridors across the two groups in BRI-2945 – Average speed (point-to-point) 
Safety Cameras. Please note that one of the corridors of which you were advised in BRI-2945 has since 
been withdrawn from assessment as an average speed corridor, during the pre-approval stage (refer below). 

The ‘installation process’ for the average speed camera corridors can be described using the following 
milestones: 

1. Pre-approval assessments complete1 

2. Pads and power installed 

3. Poles and cameras installed 

4. Cameras into test mode, with ‘Camera Not in Use’ signage 

5. Cameras into enforcement mode, with required ‘Safety Camera Area’ signage. 

Table 1 shows the milestones for each of the seven average speed camera corridors that have been 
approved and are in the process of being installed. 

Whilst one of these corridors is in test mode and another will be in test mode shortly, others are still under 
construction. Due to the long lead times to construction, many of the dates for their milestones are To Be 
Confirmed (TBC). An updated map of the seven approved corridors is also provided in Figure 1. 

Table 2 shows the milestones for each of the average speed corridors under assessment and yet to be 
approved. Several of these corridors are in the early stages of assessment and have long lead times to 
construction. Where this is the case, milestones are recorded as TBC and will be updated once confirmed. 
These corridor locations are shown on a map at Figure 2. 

Outside of average speed cameras, NZTA is also installing static speed and red-light cameras, several of 
which have been approved and are currently moving through the installation process. For visibility, four such 
camera sites are shown in Table 3. 

NZTA will update you monthly on progress in line with the milestones, by way of a proactive Minister’s Office 
Query (MINO), refreshing the tables and maps as progress is made. We will also inform you of any further 
substantive changes.

 

1 Pre-approval assessments include physical site viability assessments, baseline speed-surveys, consultation/ 
collaboration with key stakeholders (camera suppliers, power and telco providers, safety engineers (NZTA and/or local 
Road Controlling Authorities), local iwi/ hapu, and/or designers), and development of detailed designs. 
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MINO-989 – Update on speed camera installations 
 

 
22 March 2024 

 

 
Provide an update on the installation of static and average speed (point-to-point) cameras by NZ Transport 

Agency Waka Kotahi (NZTA). 

In addition to average speed cameras, NZTA is installing spot speed and red-light cameras, several of which 

have been approved and are being installed. For visibility, five such camera sites are shown in Table 3. 

 

 
Updates 

The last update was provided on 20 February 2024 (MIN-4394 refers). The following information summarises 

progress on the installation of static and average speed (point-to-point) camera since that time: 

• The two average speed camera sites on the Matakana Road, Warkworth corridor were vandalised in 

early March 2024, with repairs to be completed in early April 2024 (refer Line 1, Table 1). 

• Construction (pad and power installed) has recently been completed on the State Highway 2 (SH2) 

corridor from Pōkeno to Mangātawhiri in the Waikato region (refer Line 7, Table 1). 

• The corridor on SH1 Saleyards Road, Northland (refer Line 14, Table 2) has been withdrawn from 

consideration during the pre-approval assessment stage. 

• The Safety Camera System (SCS) Programme has confirmed that in June, the spot speed camera 

on SH1 at Kawakawa, Northland will move to enforcement mode (refer Line 15, Table 3). 

• An additional spot speed camera has been added at Waitakere Road, Taupaki in Auckland (refer 

Line 16, Table 3). Originally, a part of the Tamaki Makaurau Auckland expansion, NZTA will now be 

using this site as a camera test location. 

All updates since the MIN-4394 are UNDERLINED in the appended tables, for your convenience. 

Pre-approval assessments 

For your information and context, the ‘Pre-approval assessments’ in the following tables include: 

• Physical site viability assessments 

• Baseline speed-surveys 

• Consultation/ collaboration with key stakeholders, including: 

o camera suppliers 

o power and telco providers 

o safety engineers, including NZTA and/or local Road Controlling Authorities 

o local iwi/ hapu 

o designers 

• Development of detailed designs. 

Only after these have been successfully completed is the camera or corridor considered approved for 

construction. 

 

                                                                                                                            Noted by Minister ☐  
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MIN-4471 GPS feedback – Safety camera investment 
 

2 May 2024 

 
NZ Transport Agency Waka Kotahi (NZTA) to provide additional information on the safety camera 

investment.   

____________________________________________________________________________________ 

 

In Annex 3 of ref OC240403 briefing provided by the Ministry of Transport (MOT) two safety camera 

investment options were provided. A base case of $247 million based on the current scope, and a ‘Do 

Minimum’ option of $208 million based on reduced scope. This briefing provides additional cost detail 

related to these options. 

 

Cost to complete the current scope1 

 

The NZTA base case of $247 million comprises two separate elements; one-off programme 

implementation costs to complete the current scope and BAU operational costs for the full network of 

cameras.   

 

From years two to three, costs are largely annual operating and will stabilise as efficiencies are developed 

into the BAU model. Annual operating costs will initially be higher than NZ Police due to increased camera 

numbers and processing of more infringements and prosecutions, un-depreciated assets, and bedding in 

a new system.  

 

Beyond year three and into the FY2027-2030 NLTP period, should the planned infringement automation 

efficiencies be realised, annual operating costs are expected to decrease. 

 

Costs include: 

 

• final year of programme costs to complete the build and implementation of the new front and back-end 

system 

 

• completion of the transfer of safety camera responsibilities from NZ Police and decommissioning of 

NZ Police operations, noting that NZ Police systems and personnel will not transfer to NZTA 

 

• establishment of the outsourced mobile safety camera operation, noting the figures provided are 

indicative operating costs only, as NZTA is currently in a procurement process for outsourced 

provision. The figure will be updated once the procurement process is complete and the contract is 

awarded  

 

• funding of partial NZ Police salary and redundancy costs (largely year one), as these costs taper off 

during transfer  

 

• implementation of 51 new safety cameras, with no further expansion in outyears 

 

 
1 Current scope includes establishment of NZTA fines processing system and options, implementation of 
up to 51 new technology cameras, upgrade and transfer to NZ Police fixed and spot speed cameras, 
establishment of outsourced mobile camera operations   
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2 

 

• funding the annual business-as-usual (BAU) operating costs, with cameras operating at 60% 

enforcement level to optimise road safety outcomes while managing back-office administrative costs. 

 

This option has an indicative BCR of 1.8. The table below provides detail on the cost elements to 

complete the implementation and run the BAU operation, and continue to fund partial NZ Police 

operations as they taper off during the camera transfer year. 

 

$ million Delivery One-off Ongoing operations 

  FY25 FY25 FY26 FY27 

NZ Police (partial costs)2  32.4    

Transfer project  15.0    

Spot speed static cameras 58 cameras 9.2 7.3 11.6 8.4 

Red-light cameras 50 cameras 5.4 4.0 6.9 4.4 

Average speed cameras 38 cameras 21.9 5.0 9.9 7.2 

Automation  0 4.0 4.0 4.0 

System management  0 3.0 3.0 3.0 

Agency overhead  5.3 2.1 4.0 3.5 

NZTA has established benchmarks for costs for static cameras, through comparison with equivalent NZ 

Police operations and from our own experience installing new safety cameras over the past 12 months. 

 

Mobile safety camera costs have been benchmarked against the experience of New South Wales and 

Victoria, who have been operating an outsourced model for a number of years.  

 

The following table provides an overview of what the costs include: 

 

 One-off Ongoing operations 

NZ Police 

(partial 

costs) 

• Salary costs as NZ Police operations 

taper off 

• Allowance for human resources and 

redundancy costs (if required) 

• Project costs for decommissioning of 

NZ Police assets, processes and 

systems 

N/a 

Transfer 

project 

• Managing the nationwide transfer of 

on average 3 cameras per week over 

a 12 month period 

• Upgrade all cameras to meet NTZA 

information security requirements 

• Remediation of static sites to meet 

NZTA health and safety standards 

• Installation of signage 

N/a 

 
2 Includes residual costs of $2.7m in FY26 and $2.2m in FY27. 
3 Indicative only, with ongoing operational costs dependent on completion of procurement to inform future 
operating model   

s 9(2)(j)

s 9(2)(j)
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 One-off Ongoing operations 

Spot speed 

static 

cameras 

• Automation of interfaces with NZTA 

systems e.g. payments, motor 

vehicles, driver license register 

• Automation of Ministry of Justice 

interface for unpaid infringements  

• Automation of NZ Post interface for 

face-to-face payments  

• Camera leases, data, power and 

certification 

• Back-office Enforcement Officers to 

verify offences and issue 

infringements 

• Back-office software-as-a-service, per 

transaction costs 

• Prosecution of traffic offence notices 

Red-light 

cameras 

• Implementation of statutory notices for 

red-light offences 

• Implementation of policies, processes 

and systems specific to red-light 

offences 

• Implementation of automated 

interfaces to upload incidents from 

Auckland Transport and Christchurch 

City Council cameras  

• Auckland Transport (42 cameras) and 

Christchurch City Council (2 cameras) 

pay their camera costs4 

• Lease costs for NZTA cameras 

• Back-office Enforcement Officers to 

verify offences and issue 

infringements 

• Back-office software-as-a-service, per 

transaction costs 

Average 

speed 

cameras 

• Construction of P2P sites 

• Installation of signage 

• Implementation of statutory notices for 

P2P offences 

• Implementation of policies, processes 

and systems specific to P2P offences 

• Public education campaign to raise 

awareness and understanding of P2P 

cameras and how they work 

• Camera leases, data, power and 

certification 

• Back-office Enforcement Officers to 

verify offences and issue 

infringements  

• Back-office software-as-a-service, per 

transaction costs 

Mobile 

cameras 

• Procurement of mobile safety camera 

operations services 

• Implementation of automated 

interfaces to upload incidents from 

mobile safety cameras 

• Remediation of mobile deployment 

sites to meet NZTA health and safety 

standards 

• Mobile safety camera operations 

services covering safety cameras, 

vehicles, trailers, secure storage and 

personnel 

• Back-office Enforcement Officers to 

verify offences and issue 

infringements  

• Back-office software-as-a-service, per 

transaction costs 

Automation N/a • Technology development to gain 

efficiencies through automation of 

processes, enforcement decision-

making and electronic service of 

notices e.g. via email 

System 

management 

N/a • NZTA staff to maintain the integrity of 

the safety camera system including 

providing policy advice, regulatory, 

research, evaluation, assurance, 

stakeholder engagement, 

communications, technology support 

 
4 NZTA and NZ Police are the only agencies that have the statutory authority to enforce safety camera 
offences.  So when other Road Controlling Authorities (RCAs) invest in their own safety cameras, NZTA 
must process the offences on their behalf. 
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 One-off Ongoing operations 

Agency 

overhead 

N/a • NZTA overhead applied to NLTF 

activities 

• Covers corporate costs including 

commercial, finance, procurement, 

human resources, legal, property and 

business services 

 

Reduced scope option 

 

A “Do Minimum” option of $208m has been developed. This will complete the transfer of functions to NZTA 

and establish the foundations of the new capability in NZTA.  It has an indicative BCR of 1.5. It differs from 

the current scope in that: 

 

• new safety camera installations approved by the NZTA Board would be reduced from 51 to the 24 

currently under construction or already installed. It would exclude 27 proposed sites of 12 point-to-

point corridors (24 cameras) and 3 new-generation Halo red-light cameras 

 

• there would be reduced enforcement hours per camera to circa 35%, to maintain road safety 

outcomes and further reduce back-office administration costs.  
 

 

$ million Delivery One-off Ongoing operations 

  FY25 FY25 FY26 FY27 

NZ Police (partial costs)  32.4    

Transfer project  15.0    

Spot speed static cameras 58 cameras 9.2 7.2 9.5 8.0 

Red-light cameras 47 cameras 5.4 3.9 5.2 4.0 

Average speed cameras 14 cameras 10.5 1.0 1.3 1.1 

Automation   4.0 4.0 4.0 

System management   3.0 3.0 3.0 

Agency overhead  5.0 1.6 3.2 3.0 

 

There are also options available to further reduce the level of investment. However, this will likely result in 

increased DSIs, decommissioning of the new cameras sites currently being tested, and introduces 

additional risk in terms of effective and efficient operation of the safety camera system. 

 

 
 

 

 

s 9(2)(j)

s 9(2)(j)

Rele
as

ed
 un

de
r th

e O
ffic

ial
 In

for
mati

on
 Act 

19
82



 
 
 
 

MIN-4507: Safety camera sign site design 
 

22 May 2024 

 

 

Provide information about contracts for safety camera sign site design.  

_______________________________________________________________________________________ 

 

NZ Transport Agency Waka Kotahi (NZTA) response: 

 

• The design of safety camera signs is prescribed under the Land Transport Rule: Traffic Control Devices 

2004—Safety Camera Area Signs. 

 

• The placement of safety camera signs at a location is determined by an NZ Transport Agency Waka 

Kotahi (NZTA) engineer who attends the site and produces a sketch plan. The sketch plan is then drafted 

as an engineering drawing. An example of a draft drawing for the design of the Kawakawa safety camera 

site is attached as Appendix A.  
 

• Following a standard NZTA procurement process, the design work for safety camera sites is being 

undertaken by traffic safety consultant firm, Eliga Engineering, under contract to NZTA.  
 

• The contract awarded to Eliga  and is for drafting layout drawings, and for NZ Police 

camera site remediation and sign placement. This is to cover about 107 sites. Drafting and minor 

engineering advice is being charged at an agreed industry rate up to this capped amount.  

. All remediation and sign placement layout plans are planned for 

completion by 30 June 2024. 

 

 

 

 

 

 

                                                                                                                                         

                                                                                                           

                                                                                                                                           Noted by Minister ☐  

  

s 

s 9(2)(b)(ii)

s 9(2)(j)
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Appendix A: Draft site design: Kawakawa safety camera 
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MINO-991 – Update on the installation of cameras 
 
 23 May 2024 

 

Monthly advice on cameras being installed by the Safety Camera System Programme 

_____________________________________________________________________________________ 

 

Purpose 

You have requested regular updates on the installation of average speed / point-to-point (P2P) cameras by the NZ 

Transport Agency Waka Kotahi (NZTA).  

Future updates on the installation of cameras will be provided in a regular monthly report.  

Updates  

Since the last update of 26 April 2024 (MINO-990 refers): 

• The first camera where NZTA will be enforcing speed limits is on track to be activated from mid-June 

and is a Halo spot-speed camera at Kawakawa, Northland.  The second camera will be activated in 

mid-July and will be a NK7 spot-speed camera on Waitakere Road at Taupaki, Auckland.  

• A draft site design with camera sign dimensions for the Kawakawa site is located in Appendix B.  

• NZTA is on track to commence transferring NK7 static spot-speed cameras from NZ Police from mid-

August once the above cameras are enforcing speed limits. 

• Of the four sites vandalised in February and March 2024, the fourth vandalised site has been 

‘made safe’ and is expected to be reinstated in the week beginning 20 May 2024.  NZ Police have 

reported that two of their sites have been vandalised. 

• The Ministry of Transport Ministerial has briefed you on the event opportunity to unveil a Safety 

Camera Area sign.  

Progress made at specific camera sites since April 2024 includes:  

• All site works have been completed for the average speed corridor at Kahikatea Flat Rd (Dairy Flat), 

Auckland. 

• Camera installation on the average speed corridor on SH2 Pōkeno to Mangātawhiri, Waikato is on 

hold pending advice on the funding allocation for safety cameras for NLTP 2024-27.  

• On 23 April 2024, Northland Te Koukou Transport Committee endorsed proceeding with a site 

assessment for the average speed corridor on Kaitaia Awaroa Road, Northland. A site assessment 

was conducted in late April. Speed and traffic data to be gathered using automatic number plate 

recognition (ANPR) cameras is planned to start in the week beginning 20 May 2024.  

• In May 2024, NZTA staff completed initial site assessment on the average speed corridor on Pine 

Valley Road, Auckland. Speed and traffic data is to be gathered using ANPR cameras and is planned 

to start in the week beginning 20 May 2024. Data will be captured for two weeks. 

• As a new roundabout being installed by the local Road Controlling Authority, a safety camera is no 

longer required on Wairakei Drive, Taupō. This location will be removed from future updates. 

• Site assessments have been completed at three red light camera locations - Great South Road 

(Manakau Station), East Tamaki Road (Preston Road), Great South Road (Browns Road). 
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A summary of progress on new average speed, spot speed and red light cameras being installed is provided at 

Appendix A.  

Maps showing the camera locations are provided at Figures 2-4.  
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MINISTERIAL BRIEFING NOTE 

 

Subject Whitford Brown Avenue safety camera sign unveiling 

Date 9 July 2024 

Briefing number  BRI-3090 

 

Contact(s) for telephone discussion (if required) 

Name Position Direct line Cell phone 1st contact 

Brent Alderton 

Group General 
Manager Regulatory 
and Director of Land 

Transport 

   

 

 

Action taken by Office of the Minister 

      Noted  

      Seen by Minister 

      Agreed 

      Feedback provided 

      Forwarded to 

      Needs change [please specify] 

      Withdrawn 

      Overtaken by events 

 

  

s 9(2)(a)
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BRI-3090 

Page 2  

9 July 2024 

 

Hon Simeon Brown, Minister of Transport  
 

BRI-3090 Whitford Brown Avenue safety camera sign unveiling 

Purpose 

1. This briefing provides you with information to support the unveiling of safety camera signs on 
Whitford Brown Avenue in Porirua, on 16 July 2024, at 9am. 

Whitford Brown Avenue camera 

2. This camera is an NK7 spot speed safety camera. It has been operated by NZ Police since 
October 2015 and issues approximately 12,000 infringements annually. This is slightly above the 
average for similar safety cameras across New Zealand. 

3. This location was identified in the collaborative national risk assessment led by NZ Police as part 
of its Safety Camera Expansion Programme in 2012. This stretch of road saw two fatal and four 
serious injury speed related crashes in the 5-year period prior to installation of the camera.  The 
camera site was jointly supported by Police, NZTA and the Porirua City Council. 

4. The location has a speed limit of 50 km/h and has a speed-activated warning sign to encourage 
downhill traffic to slow down. 

5. NZTA is planning to take over this camera site from March 2025. 

Key messages 

6. Key safety camera messages include:  
 

• NZTA is taking over operations of permanent safety cameras from NZ Police.  
 

• NZTA will install new “safety camera area” signs at static camera sites. This is consistent 
with a shift towards a ‘highly visible’ approach to static cameras, while maintaining an 
anywhere, anytime approach to mobile speed cameras.  

 
• Signs remind drivers to check their speed and slow down if required. 

 
• Evidence shows that where safety cameras have been used in New Zealand and 

internationally, they reduce speed and the impact of a crash. Because of this, they’re proven 
to significantly reduce deaths and serious injuries. 

You have received the following briefings on this subject: 

• BRI-2945, Average speed (point-to-point) safety cameras, 26 January 2024 

• MIN-4394, Update on installation of average speed safety cameras, 20 February 2024 

• MINO-989, Update on speed camera installations, 22 March 2024 

• MIN-4441, Roll out of safety camera signage, 8 April 2024 
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BRI-3090 

Page 3  

• MINO-990, Update on the installation of cameras, 26 April 2024 

• MIN-4471, GPS feedback – safety camera investment, 2 May 2024 

• MIN-4463, Rollout plan for speed camera signage, 9 May 2024 

• MIN-4507, Safety camera sign design, 22 May 2024 

• MINO-991, Update on the installation of cameras, 23 May 2024. 

Ministerial site visit 

7. The purpose of this visit is to provide you with a photo opportunity. 

8. Mark Owen, NZTA Acting Director Regional Relationships, Wellington and Top of the South will 
be on site to meet with you. 

9. The event will be located at the safety camera towards the bottom of Whitford Brown Avenue in 
Porirua (see Appendix A). 

Media 

10. . 

11. In March 2024, the NZ Automobile Association (AA) issued a press release about the lack of 
progress on installing signage around permanent safety cameras. This resulted in some media 
attention.  

12. We expect that the AA will mark the installation of signs at the Kawakawa site, potentially with a 
press release. The AA may also look to mark the installation of signs at Waitakere Road and this 
Porirua site also. 

 
It is recommended that you:  

1. Note the contents of this briefing.   

Brent Alderton,  

Group General Manager Regulatory and Director of Land Transport 
 
 
 
 
 
........................................................................... 
Hon Simeon Brown, Minister of Transport  

Date:       2024 

s 9(2)(a)

s 9(2)(g)(i)
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Appendix A – Whitford Brown Avenue safety camera map 
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MIN-4648 Update of rollout of fixed speed camera signs 
 

25 September 2024  

 

Provide an update on progress and planning for installing fixed speed camera signs. 

_______________________________________________________________________________________ 

 

NZ Transport Agency Waka Kotahi (NZTA) response: 

 

• Camera signs will be installed in advance of NZTA enforcing speed limits from a fixed camera site. This 

will be done for both NZTA cameras and cameras transferring from NZ Police and other Road Controlling 

Authorities (RCAs). 

 

• The site designs (schematics) for just over 100 fixed camera sign locations have been completed.  

 

• As at 24 September 2024, signs have been installed at 13 locations:  

o Kawakawa, State Highway 1 (SH1). 

o Waitakere Road, Auckland. 

o Candia Road, Auckland 

o Kamo, Great North Road/SH1  

o Wellsford, SH1  

o Kaiwaka, SH1 

o Dome Valley, SH1 

o Whitford Brown Avenue, Aotea 

o Cambridge Rd, Cambridge 

o Waikino, SH2 

o Waihi, SH2 

o Pukehina, SH2 

o Te Poi, SH29 

 

• By the end of 2024 NZTA plans to have installed signs at a further 46 locations, with all signs installed by 

mid-2025.  

 

• An outline of location and date for installation is attached as Appendix A.  

 

• Mobile speed cameras will not be signposted. For mobile cameras, an ‘anywhere, at any time approach 

will continue to be taken.  

 

                                                                                                                                   

                                                                                                   

 

 

 

                                                                                                                                          Noted by Minister ☐  
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