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Providing a timeline for the rollout of the National Ticketing Solution (NTS) across New Zealand, with an
identification of key public facing elements.

Timeline of the National Ticketing Solution rollout

? lution
o

NZ Transport Agency Waka Kotahi’s (NZTA) response:
e In March 2024, the NTS Governance Board approved the revised timeline of the NTS roll aglther
ticketing solutions for the various Public Transport Authorities (PTAs). An updated timeline

in the below table.

e The sequencing and dates will continue to be reviewed and updated based o
readiness of the PTAs involved in the rollout.
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e Please note that some of the Auckland Transport (AT) Open Loop aciiviti€s included in the table are
being delivered outside of NZTA'’s direct control, as part of AT'i omp livery programme. An overview

of the progress of AT’s Open Loop and timeframes is enclose

NTS — Timeline of Activities

Focus Area/

stakeholder

endix 1.

N

Public
Facing
Activity

Solution Concept of Operati Approved No s 9(2)(@)()
Customer Branding Desi ved by Minister No
Auckland AT Open Loop*»Hardware Rollout on Buses Yes
Transport %‘
Solution Network Hardware Receipted No
Bra oft Launch (NZTA Website) / Public
Customer . Yes
r ort Authorities Announcements
Environment \ ironment Canterbury Depot and Vehicle Fitout Y
Canterbu% ommences es
Customer Testing - Public testing of solution or Yes
Custor@ interventions (Limited)
? Service Catalogue Complete of Transport Ticketing No
Payments
System Integration Testing (SIT) - Formal Testing No
Completes
Solution User Acceptance Testing (UAT) Completes No
Media Release
Customer e Overview of Solution & Partners involved Yes
e Timaru & Christchurch Dates released
e Regional Rollout Timeframe released




Focus Area/

Public

stakeholder SCHVY Faelr.\g
Activity
Auckland AT Open Loop Technical Go Live Yes
Transport
Solution Back Office Solution Implemented No
NZTA Transport Ticketing Payments Business Team Yes
Stood Up
Solution Field Test Completes No
Environment
Canterbury / Customer Marketing Commences Timaru Yes
Customer
Environment NTS Service Commencement (Timaru Go-live) Yes
Canterbury -
Environment Timaru Schools Go-live Complete
Canterbury P @
Environment
Canterbury / Customer Marketing Commences Chnstchurch Yes
Customer
Environment \\
Canterbury NTS Training Complete (Greater CHC)\ Yes
Environment . @.\
Canterbury Greater CHC Go-live Complete ’.\ Yes
Back Office Solution — Versi de (Release
Solution 2) Key feature — multi-te abling national No
model
Regional
Consortium NTS Service Com ;:ement (Invercargill Go Live) Yes
Regional NTS Service@encement (Bay of Plenty Go
. Yes
Consortium Live)
Greater
Wellington NT Commencement (Greater
. Yes
Regional on Go Live)
Council 1}
Solution \ ck Office Solution —.VerSIon ppgrade (Release No
3) Key feature — enabling early integration
gzggg g NTS Service Commencement (Taranaki Go Live) Yes
nd .
sport Auckland Transport - Early Integration No
“ﬁegwna_l NTS Service Commencement (Northland Go Live) Yes
Consortium
Regional NTS Service Commencement (Hawke's Bay Go
. . Yes
Consortium Live)




Public
Activity Facing
Activity

Focus Area/
stakeholder

Reglonall NTS Service Commencement (Waikato Go Live) Yes
Consortium
Regional NTS Service Commencement (Horizons Yes (L
Consortium (Manawata-Whanganui) Go Live)
Reglona.l NTS Service Commencement (Nelson Go Live) Yes
Consortium
Reglona_l NTS Service Commencement (Gisborne Go Live) Yes
Consortium
Reglonall NTS Service Commencement (Otago Go Live) Yes
Consortium
Auckland Auckland Transport - Full Migration Yes
Transport NTS Service Commencement (Auckland Go Live)
e Regional PTA / customer transition will follow a consistent and repeata ern — as shown in the

diagram below. Dates of specific service commencement will depen& implementation activities on
operator fleets, and the capacity of the region to commence ftr: @ nd wider project impacts.
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Key points to note (based on ified timeline):












