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31 May 2024 

 

Hon Simeon Brown – Minister of Transport 
 

TRANSPORT PORTFOLIO INVESTMENT IN AUCKLAND 

Purpose 

1. On 17 May 2024, you met with Steve Mutton, Director Regional Relationships 
(Northland/Auckland) to discuss the Auckland Regional Land Transport Plan 2024-2034 (RLTP), 
which was released for consultation later that day. In that meeting, you requested a briefing to 
inform you of the figures regarding government investment in Auckland from the transport 
portfolio. 

Background 

2. The first priority for investment in Auckland Transport's (AT) RLTP is ensuing that existing assets 
are maintained and renewed to an appropriate level and that there is enough funding to continue 
to expand public transport services. 

3. Beyond this, AT is proposing choices about which ‘discretionary’ projects receive investment. 
The ranking process shows that Public Transport Investment Projects are generally the highest 
priority. However, AT does note that these projects appear most at risk of not receiving National 
Land Transport Fund (NLTF) funding, given the available funding and competition among public 
transport projects. 

4. Walking and Cycling and Local Road Infrastructure Projects have also emerged as relatively high 
priorities but may have some risk depending on final allocations. 

5. State Highway Improvements are generally ranked lower than other discretionary projects, using 
the Auckland RLTP ranking and scoring.  

6. Based on the RLTP scoring and to better deliver on regional priorities, AT states that more 
funding needs to be allocated to Public Transport Infrastructure projects. The RLTP points out 
that this is critical to support the region’s plans for improved productivity, lower emissions and 
compact city development. 

Funding bids and approved allocation for Local Road Pothole Intervention and Operations 
classes 

7. Letters will be sent out to the Chief Executives of Councils in the week of 3 June 2024, providing 
the NLTP indicative allocation for continuous programs only. The NLTP allocation for state 
highway activities will not be available until the Government Policy Statement on Land Transport 
(GPS) and NLTP are finalised later this year.  Rele
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8. Over the last two NLTP periods, we have allocated increasing amounts to AT for maintenance 
and operations, with $773 million and $940 million in the 2018-2021 and 2021-2024 periods 
respectively. 

9.  
 

 

10.  
 

 
 

Direct Crown funding for Auckland 

11. For the next 3-year NLTP period (2024-2027) there will be significant funding across all Crown 
sources, estimated to be between  for the Auckland region 
(dependent on the State Highway 1 Dome Valley resilience works receiving Crown funding), as 
illustrated in Appendix 2.  

12. The Crown has already contributed approximately $632 million for the Roads of Regional 
Significance (formerly part of NZUP) programme, to deliver State Highway and arterial road 
projects, exclusive of the NZUP investment in rail. 

13. Other direct investment from central government in addition of the  
includes the COVID-19 Response and Recovery Fund, the Infrastructure Acceleration fund (IAF), 
the Housing Infrastructure fund (HIF), Housing Acceleration Fund (HAF), funding administered by 
the Energy Efficiency Conservation Authority and past Crown ‘top-ups’ for bus driver wages. 

 

For State Highway Improvements, list the Auckland RLTP 3- and 10-year total bid against the 
NLTP approved allocations 

14. Moderation of the funding bids across the improvement activity classes including State Highway 
Improvements is still ongoing. We are working towards providing the NZTA Board with 
recommendations regarding the final funding level and lists of activities for inclusion in the 2024-
27 NLTP in July. 

15. Appendix 3 provides the total funding bid by NZTA under the State Highway Improvements 
Activity Class in the State Highway Investment Proposal (SHIP) 2024-34, for the Auckland 
Region. This details the NZTA bids for State Highway funding for both committed and new 
projects of  (3-year) and  (ten-year total). 
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It is recommended that you:  

1. Note the contents of this briefing  

 

 
 
........................................................................... 

Brett Gliddon 

Group General Manager – Transport Services 

 

 

 

 

............................................................................ 

Hon Simeon Brown, Minister of Transport  

Date:    2024 
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Appendix 2: Crown Investment in Auckland 
 

 

  

s 9(2)(g)(i)

Rele
as

ed
 un

de
r th

e O
ffic

ial
 In

for
mati

on
 Act 

19
82



IN-CONFIDENCE 

BRI-3056 

IN-CONFIDENCE 
Page 8 

 

Appendix 3: Funding identified in the State Highway Investment Proposal (SHIP) for Auckland 

 

 

s 9(2)(g)(i)

Rele
as

ed
 un

de
r th

e O
ffic

ial
 In

for
mati

on
 Act 

19
82




