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MIN- Meeting with ERoad

4 April 2024

Provide advice to support the Minister's meeting with Mark Heine and Peter Carr (EROAD Ltd) regarding new
technologies for State Highway Road charging infrastructure.

NZ Transport Agency Waka Kotahi (NZTA) response:

e EROAD is an NZX and ASX-listed company which provides a fully integrated road charging and tolling
service, based in Auckland. EROAD are an agent of NZTA to issue RUC licences electronically through
the EROAD eRUC solution. EROAD is one of several companies which provide a similar service, though it
is the largest such service provider in the New Zealand market.

e NZTA is exploring in-vehicle technology solutions and the associated technology options, as a priority of
the NZTA Digital strategy and signalled through NZTA'’s Briefing to the:Incoming Minister.

¢ In-vehicle technology has the potential to transform the land transport system and the way we manage our
system and services. There are many technologies available'today that enables a vehicle to integrate with
the transport system (i.e., data directly from vehicles, as opposed to from cameras and sensors). Over
time, this type of technology should reduce the need-for physical infrastructure investment (e.g., roadside
cameras and sensors).

e The benefits of in-vehicle technology solutions are'being realised in several countries, delivering efficiency
and effectiveness, and improving outcomes such as safety, congestion, emissions reduction, and revenue
collection.

¢ In-vehicle data (such as EROAD s offering) is an important demand dataset that NZTA wishes to utilise.
We are working with Transport Certification Australia (whom NZTA is a shareholder of through Austroads),
to enable a ‘trusted aggregator’ of telematics data at a system level, and to deliver efficiency,
effectiveness, and improved productivity through the freight sector. We note that EROAD is not currently
accredited with TCA"and“would advocate for them to do so.

e Example use cases includes using the demand profile (from the aggregate data) combined with road
network condition data, to identify priority road maintenance and renewals for more effective investment
decision.making for NZTA and RCAs. This technology could also improve permitting and route visibility,
allowing for a higher degree of accuracy, ease of use and less administrative overhead, allowing for more
efficient and safe journeys for commercial operators.

o . "We would welcome the opportunity to brief the Minister on the work we have done to date and particular
use cases we are wanting to trial as proof of concepts in a New Zealand context.

Noted by Minister |:|



EROAD
Meeting of Hon Simeon Brown and Mark Heine

19 March 2024

E=

Meeting between Hon Simeon Brown, Minister of Transport, and Mark

Heine, CEO EROAD Ltd

Meeting date: Thursday, 11 April 2024, 10.30am-11.0o0pm
EROAD attendees: Mark Heine (CEO), Peter Carr (Director Regulatory)

Proposed agenda
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Introductions (All)

Brief introduction to EROAD (Mark)

Overview of how we think EROAD can help the Government (Mark)
Minister’s questions and open discussion (All)

Mark Heine, Co-Chief Executive Officer

Mark began his tenure as CEO in June 2022. Mark joined
EROAD in 2015 after establishing himself as a highly
regarded lawyerin New Zealand and Australia.

Mark has experience across a range of legal areas including
corporate, commercial, mergers and acquisitions,
litigation, privacy, intellectual property, and antitrust.

Direct line: 5 9(2)(a)

Peter Carr, Director Regulatory

Peter joined EROAD in 2018 after a 22-year career in the
New Zealand Public Service.

Peter is experienced in matters of road funding and
revenue policy and practice, from his time in the Ministry
of Transport, as an instructor on the topics with the
International Road Federation, and his involvement with
EROAD’s eRUC services and overseas RUC pilots.

eroad.co.nz
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