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Foreword

Téna koutou katoa,

Thank you for taking the time to provide feedback during the employee consultation process
on the proposed structural changes to our Climate Emergency Response Fund (CERF)
Programme. Your engagement and insights have been valuable in our decision making and we
have appreciated your patience as we have worked through this process.

As you will be aware, Richard May was the original CERF Programme Sponsor until he was
seconded to the Minister of Transport’s office in late 2023. For continuity, | have continued to
lead this change process; however, Richard has been involved in reviewing feedback and
contributing to decisions made since returning to his position as Chief of Staff on Monday, 11
March 2024.

As a Public Service Agency, we have an obligation to follow the direction of the government of

the day. Following the Minister of Transport’s directions in late 2023, we undertook an internal
review of all delivery functions falling within the CERF programme. We subsequently proposed

a series of organisational changes aimed at: (i) fulfilling the Government’s directives regarding
the closure of the programme; and (ii) ensuring there was appropriate resource and capability

to deliver the reduced scope of CERF funded initiatives.

The feedback received on the proposed changes was varied. Overall, the feedback has
indicated our people understand the implications of the government directive and were either
supportive of, or indifferent to, the proposed changes.

The purpose of this decision document is to communicate the final decisions made following
careful consideration of the feedback you provided. We have also identified and addressed any
key themes that came through in the feedback provided.

| appreciate that organisational change can be unsettling, so please let your People Leader, the
People Group team - Laurie Benson (laurie.benson@nzta.govt.nz), Petra Bulandova
(petra.bulandova@nzta.govt.nz) or me (chris.bunny@nzta.govt.nz) know if there is any
additional support you need as we implement the changes resulting from our decision.
Confidential personal and career counselling is also available to you through EAP Services
should you wish to make use of this service.

Thank you again for all your efforts and unwavering professionalism throughout this process -
you have demonstrated exceptional public service.

Nga mihi nui,

C
&

L

Chris Bunny
GGM System Leadership
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Consultation Overview

We had a good level of engagement during the consultation period, with 11 individual

feedback submissions received on the proposal. | would like to again thank those who took the
time to provide feedback - it is an important part of the process and ensures our decisions are
made fully informed.

During the consultation period, we held a live call with affected employees to have an
opportunity to discuss the proposal as a group and for you to ask any questions. There were
also opportunities for you to provide feedback via email and/or MS Form, and to request
individual meetings with myself or the People Team.

Some of you raised questions seeking clarity about the redeployment process. These questions
were responded to individually as appropriate, and further information regarding the
redeployment process has been set out in this document.

Key Themes from Feedback

The feedback on the proposed changes was varied; however, there was a clear
acknowledgment that as a Public Service agency we have an obligation to follow the direction
of the government of the day.

Most of your feedback focused on what resourcing would be required to deliver the proposed
ongoing (but reduced) CERF funded initiatives and how we will ensure that the appropriate
capabilities remain within NZTA. We also received feedback relating to NZTA’s work in the
broader climate change space and related disciplines. Whilst this went beyond the scope of this
consultation, the feedback received was valuable and we will consider it as part of our broader
thinking on this an organisation.

Where feedback related to the impact the proposed changes would have on an individual’s
terms and conditions of employment, we will respond to this on an individual basis.

We have summarised the feedback received into key themes below.

Theme
Redeployment

Feedback Received

Concerns regarding timing
of suitable alternative
position availability and
visibility of those roles
Clarity around
redeployment process and
impact of the recruitment
freeze/pause on number of
roles available

Concern about impact of
other programmes closing.
Impact of leave on
redeployment.

Response

e The redeployment process is outlined below in
this document.

e We acknowledge our ability to explore early
redeployment has been impacted by the NZTA-
wide recruitment pause. This pause has enabled
us to build shared clarity around which positions
are critical to the organisation moving forward.

e We acknowledge that other programmes are also
closing at NZTA and we are committed running a
fair and proper redeployment process for all
impacted employees.

For staff who have pre-approved leave during
redeployment period the period will be extended






Theme

Feedback Received

Concern that redeployment
is focused on opportunities
within Waka Kotahi. Desire
to see us facilitate
redeployment
opportunities within the
broader public sector.

Response

to allow sufficient time to explore redeployment
opportunities.

e We will be supporting affected staff to explore

internal redeployment opportunities; and will
provide a webinar and resources to assist with CV
writing and interview preparation when exploring
external opportunities. For those who are
interested, a list of wider public service vacancies

can be found here: https://jobs.govt.nz/

Concerns about
ongoing
resourcing and
support for the
remaining
activities

o

Is there a need for:
additional (ad-hoc or
formal) delivery
programme management
capability and capacity to
support the proposed
delivery lead and senior
advisor in Transport
Choices?
the Principal Data Analyst
role to be extended to
30/9/24 to align with the
other
reporting/monitoring
roles and ensure
sufficient capacity for
2023/24 financial year-
end reporting?
centralised LGP support
for the transition to the
end of the financial year?
Concern about proposed
completion timelines eg.
Programme Evaluation to
be completed by October
2024. Projects have until
June 2025 to complete
builds, which means the
evaluation activities can
only be achieved by this
date.

We do not expect to need dedicated resource for
this. The proposed delivery lead and senior
advisor will be able to draw upon the wider
Urban Mobility group for advice and Local
Government Partnerships to help manage the
council projects as needed. They will not have to
manage new funding requests/projects as there
is no additional funding available. The NZTA
Value, Outcomes and Scope Committee has
agreed to a pathway for Transport Choices (TC)
projects that have not made it into the final
programme and the TC team will not have to be
part of assessing these. Oversight of the
programme will be managed under the General
Urban Mobility Governance Committee, who will
be able to provide guidance on programme
management issues.

We believe the resourcing proposed meets the
ongoing needs for the delivery programmes.
Demand for the monitoring/reporting function
will be assessed on an ongoing basis and we can
reconsider how to meet the need, if any, within
the existing team.

The proposal accounts for 2 FTE resources in LGP
to support the remaining work through to June
2025. We don’t believe that additional resource
is required as this work will become business-as-
usual (BAU) in a relevant business unit going
forward.

e In future, it is envisaged that the evaluation

function will absorb this into BAU. A review of
System Leadership is underway with the
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Theme

Feedback Received

Concern about risk of
Programme evaluation not
being completed if the
workstream ends in
October and that cannot
transition into BAU because
the evaluation team is not
yet set up.

Response
intention to establish an evaluation function
going forward. The position will remain as is with
its original fixed term end date and the activities
of this position will be monitored closely.

Resourcing for
NZTA Climate
change response

Concerns around how NZTA
will respond to climate
change moving forward
and how this will this be
resourced.

e The focus and scope of the change proposal was
to address the direction received from the
Minister of Transport regarding the CERF
programme. The view on how NZTA climate
change response will continue is outside of scope
of this change process and future direction and
associated resourcing will be informed by future
direction from government.

Concern about
the loss of IP

That there will be loss of
institutional knowledge in
the climate change space if
positions are disestablished
That this loss of skills will
have an impact on our
planning functions (eg.
spatial planning) -
potentially impacting on
work with our partners

e We acknowledge that loss of IP/ experience in

this field because of this change is a real risk.

e Where possible we will look to retain our people

(and their skills and experience) through any
available redeployment opportunities.

Concerns about
the impact of loss
of skills on NZTA
wider activities
outside of CERF
Programme

Concerns that the loss of
skills and CERF structural
changes will have an
impact on NZTA’s profile
regarding transport
planning and delivery,
NZTA climate change
profile, on relationships
with councils and
resourcing and a
reputational risk for NZTA.

e The focus and scope of the change proposal was

to address the direction received from the
Minister of Transport regarding the programme.
As per the Minister's direction, the programme
will be closing, with the confirmed date of 15
March 2024. The continuing residual activities
will transition into business-as-usual teams. The
positions that remain, including positions in Local
Government Partnerships, will support the
continuity of relationships with local councils.
Redeployment opportunities will be explored
with affected staff to enable NZTA to retain our
talent where possible.






Theme Feedback Received Response

Concern about e Concern about a general ¢ As a public sector agency NZTA must act on the
communications confusion around past direction of government of the day.
regarding CERF CERF's longevity story and | e Following a change in government, it is an
longevity the narrative that CERF expected outcome for there to be variations to
would be safe under a new programmes of work — including the closure of
government, as it was a entire programmes. A change in direction is not
direct action of the ERP something that NZTA can necessarily foresee,
that had cross-party however, it is something that it must respond to.
support.
Miscellaneous e Working out notice period | ¢ We acknowledge this feedback and the impact
for affected staff of working out notice on the affected
employees. For those who do not receive an
e Financial delegation and offer of redeployment a consideration will be
responsibility for ongoing given to payment in lieu of notice, taking into
CERF initiatives after the account workload and handover requirements.
Programme structure is e Deborah Hume, National Manger Multimodal
disestablished. Integration, as a senior manager and business

owner will hold the required financial
delegations.

Decisions

Having carefully considered all of your feedback (including feedback provided in relation to
individual terms and conditions), we have decided to confirm the below changes to the CERF
Programme and associated delivery functions proposed in the consultation document.

At a high level:

i. The CERF Programme (as currently formed) will be closed,;

ii. The majority of positions directly responsible for the CERF programme (including
management and support across the three CERF delivery-programmes) will be
disestablished.

iii. A number of the positions funded by the CERF Programme, that also undertake
management and support functions for the programme, will be impacted by the
confirmed closure of the CERF Programme.

The positions affected by these confirmed changes exist both within:

i. the reporting lines of the CERF Programme Director; and

ii. in other ‘business-as-usual’ functions aligned with specialist skills (e.g. Communications
and Engagement).

The confirmed changes mean that:

e 20 positions will be disestablished (including permanent, fixed term, and positions filled
by internal secondments);





e 1 fixed-term position will be extended (by extending a current secondment);
e 1 fixed-term position will not be affected by the change; and
e 2 positions will have minor change (one being permanent, the other fixed term).

The specific impacts on individual positions are detailed in the ‘Confirmed Structure’ section
below.

This decision and associated organisational change will be implemented on 15 March 2024.

Confirmed Structure

Where relevant, an organisational chart outlining the new structures are shown under each
business group. The organisational charts show all positions within the structure - including
those affected by the change, and those that are not (refer to the key below).

— — — /|

Key:

Mo change to position

Minor change to position
Position not in scope of proposal

_—

CERF - Programme structure and support positions

Office of the Chief of Staff
From 15 March 2024, the following positions will be disestablished:

e CERF Programme Director (Fixed term position filled with internal secondment)

e Lead Advisor - Sustainable and Equitable Transport (Fixed term position, vacant)

e CERF Programme Controls Lead (Fixed term position filled with internal secondment)
e CERF Senior Programme Coordinator (Fixed term position)

Climate Emergency Response

e Principal Data Analyst
o This fixed term position is required to continue as 1 FTE until the end of the
current fixed term ending on 30 June 2024 because there will be an ongoing
need for the functions associated with this position until this date.
o There will be minor changes to the accountabilities of this position, which are set
out in the confirmed Position Description for the Principal Data Analyst position is
attached in ‘Appendix A’.



https://nztransportagency.sharepoint.com/:w:/r/sites/CERFProgrammeProposalforChangechannel-grp365/Shared%20Documents/General/Principal%20Data%20Analyst%20-February%202024-Position-Description.docx?d=w967388be182b479d848f7a5e16c1f73b&csf=1&web=1&e=miKaVh



o These changes include a change in the reporting line for this position to the
‘Manager - Performance Analytics’ in the System Leadership Research and

Analytics team.

Confirmed structure

GGM System Leadership

l

Senior Manager, Research
and Analytics

i

Manager Performance

Analytics
. Principal Senior
o 3 x Senior
Principal Data . Performance Performance
Reporting and
Analyst Data Analyst Measurement Measurement
Y Analyst Analyst

National Communications and Engagement

e Principal Advisor, Communications & Engagement - this permanent position will be
disestablished with effect from 15 March 2024.

e Senior Advisor - Communications & Engagement (x4) - these four positions (1x
Permanent and 3x Fixed term) will be disestablished with effect from 15 March 2024.





Confirmed structure

Manager, Comms &
Engagement (Climate
response, environment and
modeshift)

Principal Advisor -
—» Comms &
Engagement

Principal Advisor —
P External
Communications

5 x Senior Advisor -
— Comms &
Engagement

Advisor -
visor - Comms &
Engagement

Local Government Partnerships

e Principal Advisor - Local Government & Partnerships - this fixed term position
(currently filled with internal secondment) will be disestablished with effect from 15
March 2024.

Confirmed structure
asof 15 March 2024

Manager Local Government
Partnerships

|
v v

Team Lead Local Team Lead Local
Government Partnerships Government Partnerships
Principal 4 x Principal
—»  Investment > Adbisms
Advisor Principal Advisor -
-+ Transport
Portfolio i
3x Senior 2 x Senior
'  Investment —» Investment
Principal Advisor Advisors
Investment
Advisor* Principal
Principal Advisor - Relationship and
Asset/Investment Investment
Advisor

10





Procurement Infrastructure Services

e Principal Procurement Manager - this fixed term position will be disestablished with
effect from 15 March 2024.

Confirmed structure

Manager - Procurement
Infrastructure Services

Team Leader -
Procurement Procurement
4>
Infostructure Manager
Services
5x Principal 2 x Senior
Procurement ~4——® Procurement
Manager Manager
Principal Procurement
Commercial 4
. Graduate
Engineer

Ministerial Services

e Senior Advisor - Ministerial Services - this fixed term position will be disestablished
with effect from 15 March 2024.

Confirmed structure

Manager, Ministerial
Services - Enterprise

|
v v

Advisor-
Ministerial Services

3 x Senior Advisor

Business Accounting Support

e Finance Business Partner, CERF
o This position is required as 1 FTE until 30 September 2024 as, until that date, the
financial reporting performed by this position is unaffected by the government’s
directive.
o This fixed term position (filled by an internal secondment) will be disestablished
with effect from 1 October 2024, as there is a reduced ongoing need for financial
reporting.

11





o From 10ctober 2024 - 30 June 2025 any residual financial reporting activity
associated with CERF initiatives will be absorbed into the work of the Business
Accounting Support team within Te Ama | Corporate and Commercial with CERF
funding for 0.5 FTE.

Confirmed structure

as of 1 October 2024

Manager, Business
Accounting Support

7 x Senior Business Business Partner -
4— ) .
Accountant Finance
2 x Business Property Business
Accountant Accountant

Organisational Performance

e Senior Advisor Monitoring and Reporting

o This fixed term position is required as 1 FTE until 30 September 2024, because
there is an ongoing need for periodic and annual monitoring and reporting in
relation to the CERF Programme which are unaffected by the government’s
directive.

o This position will be disestablished effective 1 October 2024 because from then
on there is a reduced need for his work.

o From 1 October 2024 - 30 June 2025 any residual monitoring and reporting
activity associated with on-going CEREF initiatives will be absorbed into the work
of the Organisational Performance team within Te Ama | Corporate and
Commercial with CERF funding for 0.5 FTE.

Confirmed structure

as of 1 October 2024

Team Leader Organisational
Performance

Senior Reporting ‘ Senior Analyst

Analyst (Climate)

2x Senior Advisor 4——

12





Research & Evaluation Programme

e Senior Analyst, Monitoring, Reporting and Evaluation - There is no change to this
fixed term position following implementation of the changes.

Confirmed structure

Manager, Research &
Evaluation Programme

Manager,

. . <4——p Principal Advisor
Behaviour Sciences

Principal Advisor —
Research and
Evaluation

Senior Analyst
Programmes

Coordinator
—p National
Programmes

2x Senior Research
Analyst

SEler Ly <4——p Senior Advisor

Evaluation
Principal Research Principal Advisor
Analyst Evaluation

_— - _ _
| Senior Analyst —

| Monitoring,
| Reporting &
L Evaluation

]
I

Local Government Partnerships

e Principal Investment Advisor

o This fixed term position (filled by internal secondment) is required as1 FTE until
30 June 2025 because there will be an ongoing need for the functions associated
with this position until this date. There is no change to the accountabilities of the

position.
o This position will be disestablished with effect from 1 July 2025 and the

remaining functions and activity associated with this position will be absorbed by

the Local Government Partnerships team within Transport Services.
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Principal Advisor - Transport Portfolio

o This fixed term position (filled by internal secondment) is required as1 FTE until
30 June 2025 as there will be an ongoing need for the functions associated with

this position until this date. There is no change to the accountabilities of the
position.
o This position be disestablished with effect from 1 July 2025 because the

remaining functions and activity associated with this position will be absorbed by

the Local Government Partnerships team within Transport Services.

Confirmed structure
asof1July2025

Manager Local Government
Partnerships

|
v v

Team Lead Local Team Lead Local
Government Partnerships Government Partnerships
Principal e 4 x Principal
- Investment igbfemme
Advisor
3x Senior 2 x Senior
—»  Investment —»  Investment
Advisor Advisors
Principal
Principal Advisor - Relationship and
Asset/Investment Investment
Advisor

14





CERF - Delivery-programmes
Vehicle Kilometres Travelled Reduction Planning

The following positions will be disestablished with effect from 15 March 2024:

e Lead, VKT Reduction (Fixed term position filled by internal secondment)

e Principal Advisor - VKT Reduction (x2) (Fixed term positions filled by internal
secondments)

Confirmed structure

Manager Strategic System

Planning
Manager Spatial 6x Lead Strategic
System Planning Planner

Public Transport
There are no changes to this team.

Transport Choices

e Principal Advisor, Walking & Cycling -this permanent position be disestablished with
effect from 15 March 2024.

e Lead, Transport Choices - there will be minor changes to the accountabilities of this

permanent position, which are confirmed in the new Position Description attached in
‘Appendix A’

e Senior Advisor, Multimodal Innovation
o There will be no changes to the accountabilities for this position.
o This position is a fixed term position (filled by an internal secondment). The fixed
term (and therefore the secondment if agreed by the affected employee) will be
extended to 30 June 2025 to account for the longer delivery time-frame approved

by the Minister; the discrete nature of the Transport Choices delivery-programme;
and need to ensure continuity.
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Confirmed structure

Manager Urban Mobility

Team Leader,
Urban Mobility

Lead—
Transport

Choices
Team Leader,

Streets for People

Senior Advisor —
Multimodal
Innovation

Lead Advisor,

Urban Mobility

Summary changes across the CERF Programme

The specific impacts on individual positions are summarised and detailed in the table below:

POSITION

CERF Programme

FTE

CONFIRMED OUTCOME FOR AFFECTED EMPLOYEES

CHANGE

Disestablish

Notice given to end secondment

IMPACT
OF THE
CHANGE
Significant

Engagement

Director position effective 12 April 2024
Lead Advisor - 1 Disestablish | ¢ Vacant Significant
Sustainable and position
Equitable Transport
CERF Programme 1 Disestablish ¢ Notice given to end secondment Significant
Controls Lead position effective 12 April 2024
CERF Senior 1 Disestablish | ¢ Redeployment into suitable alternative | Significant
Programme position position within NZTA.
Coordinator e If redeployment is unsuccessful,

termination of employment by way of

fixed term ending early.
Principal Advisor, 1 Disestablish | ¢ Redeployment into suitable alternative | Significant
Communications & position position within NZTA
Engagement e If redeployment is unsuccessful

termination of employment by way of

redundancy.
Senior Advisor - 1 Disestablish | « Redeployment into suitable alternative | Significant
Communications and position position within NZTA
Engagement e If redeployment is unsuccessful

termination of employment by way of

redundancy.
Senior Advisor - 3 Disestablish | « Redeployment into suitable alternative | Significant
Communications & position position within NZTA.
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POSITION FTE CONFIRMED OUTCOME FOR AFFECTED EMPLOYEES IMPACT
CHANGE OF THE
CHANGE
If redeployment is unsuccessful,
termination of employment by way of
fixed term ending early.
Principal Advisor - 1 Disestablish Notice given to end secondment Significant
Local Government & position effective 12 April 2024
Partnerships
Principal 1 Disestablish Redeployment into suitable alternative | Significant
Procurement position position within NZTA.
Manager If redeployment is unsuccessful,
termination of employment by way of
fixed term ending early.
Senior Advisor - 1 Disestablish Redeployment into suitable alternative | Significant
Ministerial Services position position within NZTA.
If redeployment is unsuccessful,
termination of employment by way of
fixed term ending early.
Finance Business 1 Disestablish Notice given to end secondment Significant
Partner, CERF position effective 1 October 2024.
Senior Advisor 1 Disestablish Redeployment into suitable alternative Significant
Monitoring and position position within NZTA.
Reporting If redeployment is unsuccessful,
termination of employment by way of
fixed term ending early.
Senior Analyst, 1 No change No change No change
Monitoring, Non-contestable reconfirmation
Reporting and
Evaluation
Principal Data 1 Change to Minor change Minor
Analyst reporting Change to reporting line and minor
line and change to the position description.
minor Non-contestable reconfirmation
change to
the position
description
Principal Investment | 1 Disestablish Notice given to end secondment Significant
Advisor position effective 1 July 2025
Principal Advisor - 1 Disestablish Notice given to end secondment Significant
Transport Portfolio position effective 1 July 2025
Lead, VKT Reduction | 1 Disestablish Notice given to end secondment Significant
position effective 12 April 2024
Principal Advisor - 2 Disestablish Notice given to end secondment Significant
VKT Reduction position effective 12 April 2024
Principal Advisor, 1 Disestablish Redeployment into suitable alternative | Significant
Walking & Cycling position position within NZTA

If redeployment is unsuccessful,
termination of employment by way of
redundancy.
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POSITION FTE CONFIRMED OUTCOME FOR AFFECTED EMPLOYEES IMPACT
CHANGE OF THE
CHANGE
Lead, Transport 1 Minor e Minor change to position description Minor
Choices change to e Non-contestable reconfirmation
position
description
Senior Advisor, 1 Extension of | ¢ No changes to the position Minor
Mﬁg:/r:tci)gr?l gc))(siili(g?]rm e Offer of extension of secondment to 30
(filled by June 2025
secondment)
to 30 June
2025
Implementation

We acknowledge that this document, and the confirmation of the final decisions regarding the
CERF Programme, may leave you with further questions. If you wish to discuss this decision
document or any related matters with us, | encourage you to reach out to me (Chris Bunny);
your People Leader; Laurie Benson - HR Business Partner; or Petra Bulandova - Senior HR
Advisor, and we will do our best to answer these questions for you.

Reconfirmation
Employees will be automatically confirmed into positions if:

e the position is the same or substantially similar to their current position; and
e the number of staff eligible for confirmation is the same or less than the positions
available (i.e. non-contestable reconfirmation).

If an employee is offered non-contestable reconfirmation, and they do not wish to take up the
offered position in the new structure, the employee’s employment will end by reason of
resignation and there will be no entitlement to redundancy compensation (in accordance with
the applicable employment agreement).

Secondments

Some secondments will need to come to an end early. Affected employees will be provided
with notice in line with their secondment agreements and will return to their substantive roles
at the end of the notice period (unless otherwise agreed).

Please note that there are a range of dates on which secondments will end. These dates are
based on the specific impacts on each seconded role and the ongoing need for the duties
performed by that position as outline above. The specific dates for each role will also be
confirmed in your individual outcome letters.

One role currently filled by way of secondment will be extended and the current secondee will
receive an offer of extension to the secondment.
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Redeployment and wider redeployment

The redeployment process for this change process is documented below.

All impacted employees will be considered for redeployment to suitable alternative positions
across NZTA.

A suitable alternative position is one that involves duties and responsibilities that are not
unreasonable for the employee to fulfil, taking into account the employee’s skills, knowledge,
qualifications and experience, and where the employee could reasonably be expected to carry
out the duties and responsibilities of the position with a reasonable amount of training and
development.

NZTA may identify possible suitable alternative positions that an employee could be
redeployed to. Employees are also welcome to identify positions that they consider to be a
suitable alternative position.

In most cases, if an employee is offered a suitable alternative position but does not accept that
offer, the employee’s employment will end by reason of resignation and there will be no
entitlement to redundancy compensation.

A position may be deemed to be an unsuitable alternative for an individual where the NZTA is
required to pay the person at a rate outside the remuneration band for the position.

The redeployment process will start on 15 March 2024.

Any permanent employees who have not received an offer of redeployment to a suitable
alternative position by the end of the redeployment process will be given notice of redundancy
in accordance with the terms of the employee’s employment agreement. Consideration will be
given to any requests from affected employees for payment in lieu of notice. We will continue
to seek suitable alternative positions (and other positions) across NZTA for employees during
their notice period.

As noted above, if an employee declines an offer of a suitable alternative position, they will no
longer be eligible for redundancy. This means that if that employee does not secure another
position in the organisation prior to the end of their notice period, they will be regarded as
resigning.

If there is a redundancy as a result of these changes being implemented, it will become
effective at the end of the period of exploring redeployment opportunities, currently 4 April
2024.

Any redundancy entitlements will be in accordance with the affected employee’s employment
agreement and statutory restrictions under section 88 of the Public Service Act 2020.

An employee guide on what to expect from redeployment process is attached as ‘Appendix B’

Next steps

You will be given access to a list of approved vacancies by your Talent Team and will be invited
to a meeting where you will cover the following:

e Approved vacancies that you believe may be suitable alternative positions.

e Discussion of your skills and experience.

e How to express interest in approved vacancies.

19
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Where it is agreed that a suitable alternative opportunity has been identified and there is only
one affected person who could reasonably be considered for the position, the employee will
receive an offer of redeployment.

Where a position is found to be a suitable alternative for more than one affected person, there
will be a process to confirm who will move into the position. Your Talent Acquisition Advisor
will let you know if this is the case and update you on the details of the process for that
position.

If there are other vacant positions within NZTA that you believe could be a match for your skills
and experience but are not considered a suitable alternative, you will have the opportunity to
express interest in that positions and discuss it with your Talent Acquisition Advisor.

The list of approved vacancies will be updated on a weekly basis, and you should ensure that
you check the list and speak to your People Leader if there are positions that you believe are a
suitable alternative or would be a good match for your skills and experience.

Permanent employees

Any permanent employees who have not received an offer of redeployment by the end of the
redeployment process (4 April 2024) will be given notice of redundancy in accordance with the
terms of their employment agreement. We will continue to seek suitable alternative positions
across NZTA for these employees during their notice period. Consideration will be given to any
requests for payment in lieu of notice.

Fixed-term employees

Any fixed-term employees who have not received an offer by the end of the redeployment
process (4 April 2024) will be given notice that their fixed-term will come to an end early in
accordance with the terms of their employment agreement. We will continue to seek suitable
alternative positions across NZTA for these employees during their notice period.
Consideration will be given to any requests for payment in lieu of notice.

Voluntary redundancy

Where a permanent employee’s position is disestablished, and that employee would prefer to
take voluntary redundancy, NZTA will consider such requests on a case-by-case basis. Please
touch base with Laurie Benson - Human Resources Business Partner, if you wish to discuss this.

Support

Change can be unsettling, and this may impact on how you are feeling generally. We
encourage you to speak with someone about how you are feeling and to let us know if you
have any concerns.

Employee Assistance Programme (EAP)

Ongoing support is also available through the Employee Assistance Programme. This service
provides access to free confidential counselling and support at any time. | would encourage

you to take advantage of this if you think it might be helpful for you. EAP can be accessed by
calling 0800 327 669 or booking an appointment online at https://www.eapservices.co.nz/.

Who else can | talk to?
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e Me - Chris Bunny - GGM System Leadership
e Your People Leader

e E Tu or PSA unions are also available for advice and support if you are a member.

You are also welcome and encouraged to talk to your whanau and other support people, and to
seek independent advice. You are also welcome to involve a support person or representative
at any time in the process.

What other resources are available?

We have a range of helpful resources that are available to our people via OnRamp. We
encourage you to engage with these:

e ‘Working Through Change’,

e ‘Exploring Opportunities’,

e ‘Tips on interviewing over a video call’
e ‘Interview helpful dos and don’ts’

e Linkedln Learning courses

Job support webinar

e We are also running a webinar on applying for jobs, interview preparation, how to set up
a good Linked In profile, and other tips that you may find useful.
e This will be at 1.30pm on Tuesday 19 March and a link will be provided separately.

Job vacancy alerts

e We also recommend signing up to our internal job vacancy alerts using the ‘vacancies’
link on the front page of Onramp.

e This will ensure you are emailed all NZTA vacancies that meet your search criteria (if you
sign up through our external website, you won’t be notified of internal vacancies).

Redeployment support

Affected employees will receive support from a member of the Talent Acquisition Team. The
Talent team will connect with you to discuss your interest in any current vacancies that you feel
you might be suitable for and to get an understanding of your skills and experience and how
they might relate to other positions. They will also explain how to apply for positions that you
might be interested in moving forward.

Please also refer also to the redeployment process information attached as ‘Appendix B.’
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https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Finfohub.transporthub.govt.nz%2Fotcs%2Fcs.dll%2Ffetch%2F2000%2F268733%2F3989548%2F6162292%2F8538807%2F9331420%2F20-155_Do_s_and_Don_ts_for_candidates.pdf%3Fnodeid%3D47684441%26vernum%3D-2&data=05%7C02%7CPetra.Bulandova%40nzta.govt.nz%7C136ae8668e2d44fceb2808dc3d8a3eb9%7C7245e48ca9ff4b2898ef05cfa8edb518%7C0%7C0%7C638452911160734184%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=T70uwk%2FAJkNpRVgSD5X77pwvEKv%2Bg%2FW4m%2Fk2YevWZqQ%3D&reserved=0
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Timeline

STEP INDICATIVE DATE

The new structure is implemented, and redeployment 15 March - 4 April 2024
opportunities are explored

| T
Notice is provided to those who have not received an offer of 5 April 2024

redeployment

| |
Further offers of redeployment made and those who have been 5 May 2024

unable to find suitable alternative positions or other
opportunities within NZTA reach the end of their notice period

22





Appendix A

Confirmed Position Descriptions
Lead, Transport Choices
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L - | e - B .
I'a
Kotahitanga Better together Kia miia B¢ brave Mahia Mail it

S

Mg dkau aroha Have heart

Position Description

Title: Lead, Transport Choices

Group: Transport Serices

Reports to: Manager Urban Mobility

Band: 18

Date: February 2024

Comntext

Owr purpose Waka Kozahi. Moving. Together

£ land transport system connecting peopke, predugts and places for the thriving Aoteanoa.

Transport Senices is an end-to-end business group that focuses on our fransport system —
from policy and planning, through design and delivery, to maintenancs and opsrations. We
hawe some of the most capable and motivated people in the industry providing a fransport
systern that enhances the way New Zealanders live, travel wark and connact

Y\='r2 a catalyst for transport change, influencing and exploring futwrs transport solutions
with whole-of-system lens
Group and team « Wz provide Waka Kotahi and sector leadership fo accelerate mutirnodal
purpose capability and embed mulimodal cutcomes in aur poficies, decisions and

crersings

+ W= champion and help give life to Arataki step changss in urban form, urban
mobility and climate change. and embed these in the system

+ W= provids insight to future transport trends, mvestigate emerging mnowvations
and explare their potential benefit

+ W= work o integrate mulimodal elernents into today's projects, with an immediate
focus on public transport. rail. freight. walking & cycling to deliver choice and
benefits

The purposs of this role is to lead the Transport Choices Programme, providing strateqic
direction and ensuring the autcomes of the programme are met, whilst ensuring
momentum for the Emissions Reduction Plan.

Fasition purpose

Fay relationships
Internal:
+ Al business poups

Externzl:
=+ Ministry of Transport

=+ Dther central government agencies and ministries
= Locsl povermment
= Private sector
= Key parners and stakeholdars
Dimensions Location: TEC

[

L_/' nzta.govt.nz/careers





What the position involves

Arcountabiliies As well 35 being sccountable for the Waka Hotahi values and behaviours, your role has

the following specific key accountabilities:

=+ Prowvide strategic direction and manage the $184m Transport Choices Programme,
part of the Climate Emergency Respanse Fund.

= Manage and grow a high performing team of advisor fo deliver the programme, and
mentor ather collzsgues across Waka Kotahi to build orpanisationzl capability.

=+ Provide specialist sdvice and thought lesdership to Councl projects that form the
programime.

= Work closely with Waka Kotahi colleagues to ensure the autcomes of the
programme are met.

= Provide strategic and integrated system advice across Transport Senices teams
contributing to the achievement af the programme and broader urban mobility
DUICOMES.

= Prowvide support and guidance around the development of comples urban mobility
networks by providing advice to both intemal and external stakeholdscs

=+ Ensure the programme builds momenium for the Emission Reduction Plan.

= Lesd Waka Kotahi relationships with key businesses and transport stakeholders

= Contribute to work across the broader sectar to identify and manage key risks and
wiork with stakeholders to explore opportunities and innowatinn

= Muonitors and reporis on the progress across all projects within the programeme

There is sn expeciztion that the rale sccountabilities may evolve over ime. You may

slso b= involved in other activities as part of 3 career and development plan. Thess will

be reflzcted in your performance and development goals that are set in discussion with

your People Leader.

alues and Behaviours Cur values and behaviours underpin everything we do and form the core behaviouwral

expeciations for your nale.

NGAKAU ARDHA Have heart means we have the wellbeing of our peogle. comrounits
and planet at the heart of everything we do. As Waka Kotahi we:

Contribute f0 3 safe and sustainable work environmenit.
Show respect for all p=ogple.

Treat others how we would like to be freated.

Are inclusive and connscted

Look out for each nther

LI R I ]

KOTAHITAMNGA Better together means we achieve great things when we work together
1o build trusted relationships inside and cutsids of YWaka Kotahi. As Waka Hotahi we:

Build better pelatinnshins

Join up our thinking and our doing

Rernowe bamers o collsharafion

Seek and listen to others to lzam and groe

Invite conversation and feedback and always mpooue

LI I I ]

KIA MALA B= brave means our guicomes are better when we bring courage and s=if-
[belief to gur passion and purposs. As Waka Kotahi we:

Spesk up when it matiers

Challenge to achieve the right puteome

Makes and own the tough decisinns

Find different perspectives to challenge thinking
Face up fo the difficult issuss

LI L I ]

b nzta.govt. nz/careers





MAHIA Mail it means we create enduring legacy, defivering our best work every day. As
¥iaka Hotahi we:

Are clear on what's important
DCeliver on the right mudrarmes
Hold oursehes to accouns
Help others succsed
Celebrate surnsss

LI I

Az a member of the state sectar we slso hold ourselves to the highest standards of
imtegrity and conduct.

Maorz information on all the behaviours and standards are included in the VWaka Fotahi
Code of Conduct.

The value you will bring

Knowledge and experience:

+  Proven expertise and experience with a deep understanding of the machinery of
gowvernmment andlor lkocal government processes or desp understanding of the
sotive transport

»  Effective decision making and policy implermentation processes

+  Proven experience in leading and developing successful future focused work
programmes to inform and guide whole of systemn changs

= Prowen experienca in a senior role with a high kevel of strategic, analdical and
conceptual thinking in & complex environment

Qualifications:

+  Tertiary level qualification in 3 related discipline or equivalent expenence

To leam more about what we do visit wewonzta govt ne
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Principal Data Analyst

= _F - = =
.\
Be brave Mahia Nail it

Ngikau archa Have heart

Position Description

Title: Principal Data anahyst
Group: System Leadership
Reports to: Manager Performance Analytics
Band: 18
Date: Februsry 2024
Context
Dwr purpose Wiaks Kotahi. Moving. Togedher
4 land franspon system connecting people, products and places for the thriving Actearos
The purpose of our group is to, as a trusted sdwisor and working with others:
Set and maintain cur sirategic direction through T k3pshy and Eahdlwhstd and their alignment and
interaction with other relevant strategic direction {internal and extemal).
Lead strategic Crown MSori parinershizs to embed cur commitment fo the Treaty of Waitangi (T Tt
o Waiangi) and ensure appropriate consideration in our strategy and policy development
Lead our futurs thinking and strategic foresight capability and enabls innovation for improvement in the
Group and tearn land transport system.
pUNposE

Lead the dewslopment of the future wiew of the land transport systern, informed by sector partnerships.

Create a sound svidence base for direction setting and decision-making bas=d on research, analytics,
valuation, insighis, intelligence. and performancs manitoring.*

Provide outcome-focused, evidence-based, clear, and stable investment dirzction leading
to pptimal investrent decisions.

Inform central and local government strategic direction and policy and identify the mad to long-term
view of the land fransport system.

*onting thaf fhe onganissbional performance moniforng sgeinst [g kEpehy snd significant govemment
commiiments sis with Commersial snd Corporste.

Pasition purpose

The Principal Dats Analyst enswres high quality and relevant guantitative and gualitative data
and information iz captured, collsted, analysed and readily avsilable to inform relevant internal
and external reporting. The role invohees| undertsking sppropriste quality control and assurance
Fctiviies; developing dashbosrds; generating performance retric insight; cresting graphics and
othier data analytical cutputs that can be used to inform decision-making, goyemancs and
statutory reporting

nzta.govt.nz/careers
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Key relationships

Imt=rnal:
- Lead, Transport Choices
. Systern Leadership
- Transport Services — Multi-Moda! Integration and Systern Ciesign
. TeAma Cormmercial and Corporate — Inwestment Finance and Organization Performance

External

Miniziry of Transport

Treasury

Cther central government agencies and ministries
Lzcal gowvernmsant

Key pariners and stakeholders

LI R ]

Dimensions

Location: Welington

What the posifion involves

Accountabiliies

As well 35 being accountable for the Waka Kotahi values and behaviours, your role has
the following specific key accountabiliies:

= Swpport NZTA to successfully deliver the Transport Chaices programme and
relevant CERF funded Puklic Transgort inifiatves.

* Ensure data relzvant to the Transport Choices programme and CERF fund=d
public transport initiatives (capture, reporting and assurancs) needs ane
understood and implemented through the specification and communication of
relevant requirements (peogle. processes and systems). This includes facilitating
meatings and workshops with key stakehaolders as well 35 denftifying options and
developing solutions that traverse the Transpor Choices and CERF fundsd public
transport initiatives monitoring and reporing specirum.

+  Provide advice, analysis, assurance, research, brisfings, reports, evaluations,
presentations and resources to inform the efficient and effective delvery of the
Transport Choices programme and CERF funded public transport initiatives.

=+ Ensure the accurate and timely responses to internal and external requests for
infarmiation and advice — especially Executive Leadership Team, Exscutive Sub-
Committees, NZTA Board documentation and official corresgpondence that relates
to the Transport Choices and CERF funded public transport mifigtives.

+  Supporing the continuows improvement of strategic pannering and tactical
wiarking arrangements with local governmient jg arder ta enable the efficient and
effective delivery of the Transport Choices programme and CERF funded public
transport initaiives.

=+ Enablz, support and model ways of working that enhance integration, co-
ordination as well as collaborative behaviour across MZTA teams, other parts of
Government and bacal government pariners imvolved in the delivery of the
Transport Choices programme and CERF funded public transport initiatives.

+  Support the reporting o relevant internal and exdernal governance groups over-
sighting the delivery of the Transport Choices programme and CERF fund=d
public transport initiatives.

There is an expeciztion that the role accountabilities may evolie over time. You may
zlso be involved in other activities as part of a career and development plan. Thesz will
be reflzeted in your performance and development goals that are set in discussion with
your People Leader.

 WAKA KOTA
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Walues and Behaviours

Cur values and behaviours underpin everything we do and form the core behaviowrsl
expeciations for your rols.

NGAKAU AROHA Have heart means we have the wellbeing of our peaple, comrmunity
and planet at the heart of everything we do. As Waka Hotahi we:

Contribute to 3 safe and susiainable work environment.
Showa respect for all people.

Treat others how we would like to be freated.

Are inclusive and connected.

Look gut for each ather.

L I

KOTAHITANGA Better together means we achieve great things when we work together
0 build trusted relationships inside and outside of Waka Kotahi. A= Waka Kotahi we:

Buikd better relationships.

Join up owr thinking and our daing.

Rernowe barmiers fo collsboration

Seek and listen to others 1o lzam and grow

Inwite conversation and feedback and ahways improve

LI N L I

KIA MAIA Bz brave means our cuicomes are batter when we bring courage and s=i-
belief to our passion and purposs. As Waka Kiotshi we:

Spesk up when it matters

Challenge o achieve the right outcome.

Make and own the tough decisions

Find different perspeciives to challenge thinking
Face up o the difficult issues

LI I

MAHIA Mail it means we create enduring legacy, delivenng ocur biest work svery day. As
Waka Kotahi we:

= Are clear on what's impaortant
+  Deliver on the right outcomes
=+  Hold curselves to scocount

+  Help others succesd

+ Celebrate success

As a member of the state sector we also hold oursehes to the highest standards of integrity
and conduct.

More information on all the behaviours and standards are included in the Waka Kotahi Code of
Conduct.

NzZia.govi.nz /careers
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The value you will bring

Knowledge and experience:

-

*

LI I I ]

Excallent knowledge of Excel and other reporting and anahytical tools

Knowledge and understanding of the range of portfalio, prograrmme and project
mansgement approaches.

Good undersianding of central government reporting reguirements

Sdrong experience working in reporting and analytical roles at semor levels

Prowsn experiznce in dats manipulation, analysis and management

Expsnience in inforrnation reponting, especially perforrnance related reporting,
preferakbly in an area supporting other t2ams in making strategic, management and
operational decisions

Expenience with and exposure to Business Intellipznce and analytics

Highly =killed at turning raw data into valuable and relevant inteligence and insights
Alle 1o develop new reportz. reporting tools and framewiorks and methodologies
Sdrong analyticsl skils

Adept at understanding business requirernents and designing reports that meet
and exceed those need

Qualifications:

-

Tertiary lzvel gualfications in & relevant discipline or sguivalent experisnce

To learn more about what we db visit wenw.nzts govt e

WAKA KI
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Appendix B

Redeployment process

What to expect from our redeployment process

+ Ifyou're in the position that there is no suitable alternative role identified as part of a change process, we will work with you to explore other
opportunities across the agency.

*  You will be given access to a list of approved vacancies by your Talent Acquisition Advisor

«  You will be invited to a meeting with your Talent Acquisition Advisor where you will cover the following:
+  Approved vacancies that you believe may be suitable
+ Discussion of your skills and experience

+  How to express interest in approved vacancies

+ Whereitis aﬁreed that a suitable alternative OFportunity has been identified and there is only one at risk person who should be considered, the
employee will receive an offer of redeployment.

«  Where a role is found to be a suitable alternative for more than one at risk person, there will be a Process to confirm who will move into the role.
Your Talent Acquisition Advisor will let you know if this is the case and update you on the details of the process for that role.

« If there are roles that you believe are a match for your skills and experience but are not considered a suitable alternative, you will have the
opportunity to express interest in that role and discuss it with your Talent Acquisition Advisor.

+  The list of approved vacancies will be updated on a weekly basis and you should ensure that I}[(_::lu check the list and speak to your People Leader if
there are roles that you believe are a suitable alternative or would be a good match for your skills and experience.
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s 9(2)(a)

cc:s 9(2)(@)

s 9(2)(a)

Subject: CERF Programme Decision Update

Kia ora koutou,

As you know, following the direction of the Minister of Transport to cease the majority of
activities funded and managed by the CERF Programme, we'proposed a change to fulfil that
directive. Having received valuable feedback through the consultation process, | have taken time
to consider that fully (alongside Richard May) andwe were able to confirm decisions on 14
March.

In summary, the decision confirmed that the'proposed structure should be implemented with

effect from 15" March 2024. Full details-of the decision can be found in the attached Decision
document.

I'd like to take this opportunitysto thank the team for their contributions to the CERF Programme
and professionalism threughout the change process. It is a difficult time for some, so please be
thoughtful in your interactions and seek help through our EAP support if you need it.

Nga mihisnui,

Chris Bunny (he / him)

Group General Manager
System Leadership

Email: chris.bunny@nzta.govt.nz
Phone: 8 9(2)(a)

Mobile:

Waka Kotahi NZ Transport Agency
Chews Lane Office, 50 Victoria Street


mailto:chris.bunny@nzta.govt.nz

Private Bag 6995, Wellington 6141, New Zealand
twitter | youtube | facebook

WAKA KOTAHI
Nz


https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Ftwitter.com%2FWakaKotahi_news&data=05%7C02%7CLaurie.Benson%40nzta.govt.nz%7C09328727b8cc4ce8bcf208dc46bc6bd7%7C7245e48ca9ff4b2898ef05cfa8edb518%7C0%7C0%7C638463022437079079%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=zxyo40C2WJXfP2FFQP0YahTP2BMeVWA5v2FhAJ6Ijsg%3D&reserved=0
https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.youtube.com%2Fuser%2FNZTransportAgency&data=05%7C02%7CLaurie.Benson%40nzta.govt.nz%7C09328727b8cc4ce8bcf208dc46bc6bd7%7C7245e48ca9ff4b2898ef05cfa8edb518%7C0%7C0%7C638463022437089239%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=59bgNC77fSP7YoRysy%2BrsfSoN5o%2F7jJOSaMT4uMfV7k%3D&reserved=0
https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.facebook.com%2FTransportAgency&data=05%7C02%7CLaurie.Benson%40nzta.govt.nz%7C09328727b8cc4ce8bcf208dc46bc6bd7%7C7245e48ca9ff4b2898ef05cfa8edb518%7C0%7C0%7C638463022437096547%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=DEqI%2BzjbaS3O8d2LXd9OO7bfYMorQ5SVrCW8U3blEGg%3D&reserved=0
https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fnzta.govt.nz%2F&data=05%7C02%7CLaurie.Benson%40nzta.govt.nz%7C09328727b8cc4ce8bcf208dc46bc6bd7%7C7245e48ca9ff4b2898ef05cfa8edb518%7C0%7C0%7C638463022437102380%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=c%2F4q229f9ZZRpJDVxadh8dClyRu4JysIPIXBr%2BU5NQY%3D&reserved=0
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Foreword

Téna koutou katoa,

Thank you for taking the time to provide feedback during the employee consultation process
on the proposed structural changes to our Climate Emergency Response Fund (CERF)
Programme. Your engagement and insights have been valuable in our decision making and we
have appreciated your patience as we have worked through this process.

As you will be aware, Richard May was the original CERF Programme Sponsor until he was
seconded to the Minister of Transport’s office in late 2023. For continuity, | have continued-to
lead this change process; however, Richard has been involved in reviewing feedback and
contributing to decisions made since returning to his position as Chief of Staff on Monday, 11
March 2024.

As a Public Service Agency, we have an obligation to follow the direction of the government of

the day. Following the Minister of Transport’s directions in late 2023, we undertook an internal
review of all delivery functions falling within the CERF programme. We subsequently proposed

a series of organisational changes aimed at: (i) fulfilling the Government’s, _directives regarding
the closure of the programme; and (ii) ensuring there was appropriat€ resource and capability

to deliver the reduced scope of CERF funded initiatives.

The feedback received on the proposed changes was varied. Qverall, the feedback has
indicated our people understand the implications of the government directive and were either
supportive of, or indifferent to, the proposed changes.

The purpose of this decision document is to communicate the final decisions made following
careful consideration of the feedback you provided. We have also identified and addressed any
key themes that came through in the feedback previded.

| appreciate that organisational change cansbe unsettling, so please let your People Leader, the
People Group team - Laurie Benson (laufietbenson@nzta.govt.nz), Petra Bulandova
(petra.bulandova@nzta.govt.nz) or me (chris.bunny@nzta.govt.nz) know if there is any
additional support you need as we implement the changes resulting from our decision.
Confidential personal and career counselling is also available to you through EAP Services
should you wish to make use of this service.

Thank you again for all your efforts and unwavering professionalism throughout this process -
you have demonstrated exceptional public service.

Nga mihi nui,

C

(e \
L

oS

Chris)Bunny
GGM-System Leadership
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Consultation Overview

We had a good level of engagement during the consultation period, with 11 individual

feedback submissions received on the proposal. | would like to again thank those who took the
time to provide feedback - it is an important part of the process and ensures our decisions are
made fully informed.

During the consultation period, we held a live call with affected employees to have an
opportunity to discuss the proposal as a group and for you to ask any questions. There were
also opportunities for you to provide feedback via email and/or MS Form, and to request
individual meetings with myself or the People Team.

Some of you raised questions seeking clarity about the redeployment process. These ‘questions
were responded to individually as appropriate, and further information regarding the
redeployment process has been set out in this document.

Key Themes from Feedback

The feedback on the proposed changes was varied; however, thereswas‘a clear
acknowledgment that as a Public Service agency we have an obligation to follow the direction
of the government of the day.

Most of your feedback focused on what resourcing would-be.required to deliver the proposed
ongoing (but reduced) CERF funded initiatives and how.we will ensure that the appropriate
capabilities remain within NZTA. We also received feedback relating to NZTA’s work in the
broader climate change space and related disciplines: Whilst this went beyond the scope of this
consultation, the feedback received was valuable and we will consider it as part of our broader
thinking on this an organisation.

Where feedback related to the impact the proposed changes would have on an individual’s
terms and conditions of employment, we will respond to this on an individual basis.

We have summarised the feedbackireceived into key themes below.

Theme
Redeployment

Feedback Received

Concerns regarding timing
of suitable alternative
position availability and
visibility of those roles
Clarity around
redeployment process and
impact of the recruitment
freeze/pause on number of
roles available

Concern about impact of
other programmes closing.
Impact of leave on
redeployment.

Response

e The redeployment process is outlined below in
this document.

e We acknowledge our ability to explore early
redeployment has been impacted by the NZTA-
wide recruitment pause. This pause has enabled
us to build shared clarity around which positions
are critical to the organisation moving forward.

e We acknowledge that other programmes are also
closing at NZTA and we are committed running a
fair and proper redeployment process for all
impacted employees.

For staff who have pre-approved leave during
redeployment period the period will be extended




Theme

Feedback Received

Concern that redeployment
is focused on opportunities
within Waka Kotahi. Desire
to see us facilitate
redeployment
opportunities within the
broader public sector.

Response

to allow sufficient time to explore redeployment
opportunities.

e We will be supporting affected staff to explore

internal redeployment opportunities; and will
provide a webinar and resources to assist with CV
writing and interview preparation when explaring
external opportunities. For those who are
interested, a list of wider public service vacancies

can be found here: https://jobs.govt.nz/

Concerns about
ongoing
resourcing and
support for the
remaining
activities

o

Is there a need for:
additional (ad-hoc or
formal) delivery
programme management
capability and capacity to
support the proposed
delivery lead and senior
advisor in Transport
Choices?
the Principal Data Analyst
role to be extended to
30/9/24 to align with the
other
reporting/monitering
roles and ensSure
sufficient capacity for
2023/24 financial year-
endreporting?
centralised LGP support
for the transition to the
end of the financial year?
Concern about proposed
completion timelines eg.
Programme Evaluation to
be completed by October
2024. Projects have until
June 2025 to complete
builds, which means the
evaluation activities can
only be achieved by this
date.

We do not expect to need dedicated resource for
this. The proposed delivery/lead and senior
advisor will be able to draw upon the wider
Urban Mobility group foradvice and Local
Government Partnerships to help manage the
council projects as needed. They will not have to
manage néw.funding requests/projects as there
is no additional funding available. The NZTA
Value, Outcomes and Scope Committee has
agreed to a pathway for Transport Choices (TC)
projects that have not made it into the final
programme and the TC team will not have to be
part of assessing these. Oversight of the
programme will be managed under the General
Urban Mobility Governance Committee, who will
be able to provide guidance on programme
management issues.

We believe the resourcing proposed meets the
ongoing needs for the delivery programmes.
Demand for the monitoring/reporting function
will be assessed on an ongoing basis and we can
reconsider how to meet the need, if any, within
the existing team.

The proposal accounts for 2 FTE resources in LGP
to support the remaining work through to June
2025. We don’t believe that additional resource
is required as this work will become business-as-
usual (BAU) in a relevant business unit going
forward.

e In future, it is envisaged that the evaluation

function will absorb this into BAU. A review of
System Leadership is underway with the
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Theme

Feedback Received

Concern about risk of
Programme evaluation not
being completed if the
workstream ends in
October and that cannot
transition into BAU because
the evaluation team is not
yet set up.

Response
intention to establish an evaluation function
going forward. The position will remain as is with
its original fixed term end date and the activities
of this position will be monitored closely.

Resourcing for
NZTA Climate
change response

Concerns around how NZTA
will respond to climate
change moving forward
and how this will this be
resourced.

¢ The focus and scope of the change proposal was
to address the direction received.from the
Minister of Transport regarding the CERF
programme. The view on how NZTA climate
change response will continue is outside of scope
of this change proceéss and future direction and
associated resourcing will be informed by future
direction from government.

Concern about
the loss of IP

That there will be loss of
institutional knowledge in
the climate change space if
positions are disestablished
That this loss of skills will
have an impact on our
planning functions (eg:
spatial planning)-
potentially impacting on
work with our partners

e We acknowledge that loss of IP/ experience in

this field because of this change is a real risk.

o-\Where possible we will look to retain our people

(and their skills and experience) through any
available redeployment opportunities.

Concerns about
the impact of loss
of skills on NZTA
wider activities
outside of CERF
Programme

Concenns that the loss of
skills and CERF structural
changes will have an
impact on NZTA’s profile
regarding transport
planning and delivery,
NZTA climate change
profile, on relationships
with councils and
resourcing and a
reputational risk for NZTA.

e The focus and scope of the change proposal was

to address the direction received from the
Minister of Transport regarding the programme.
As per the Minister's direction, the programme
will be closing, with the confirmed date of 15
March 2024. The continuing residual activities
will transition into business-as-usual teams. The
positions that remain, including positions in Local
Government Partnerships, will support the
continuity of relationships with local councils.
Redeployment opportunities will be explored
with affected staff to enable NZTA to retain our
talent where possible.




Theme Feedback Received Response

Concern about e Concern about a general ¢ As a public sector agency NZTA must act on the
communications confusion around past direction of government of the day.
regarding CERF CERF's longevity story and | e Following a change in government, it is an
longevity the narrative that CERF expected outcome for there to be variations to
would be safe under a new programmes of work — including the closure of
government, as it was a entire programmes. A change in direction is not
direct action of the ERP something that NZTA can necessarily foresee,
that had cross-party however, it is something that it must respend to.
support.
Miscellaneous e Working out notice period | ¢ We acknowledge this feedback-and.the impact
for affected staff of working out notice on the affected
employees. For those who,do not receive an
e Financial delegation and offer of redeployment a.consideration will be
responsibility for ongoing given to paymentsin,lieu of notice, taking into
CERF initiatives after the account workload and handover requirements.
Programme structure is e Deborah Hume, National Manger Multimodal
disestablished. Integration; as a senior manager and business

ownerwill hold the required financial
delegations.

Decisions

Having carefully considered all of your feedback (including feedback provided in relation to
individual terms and conditions), we_have decided to confirm the below changes to the CERF
Programme and associated delivéry.functions proposed in the consultation document.

At a high level:

i. The CERF Programme”(as currently formed) will be closed,;

ii. The majority of positions directly responsible for the CERF programme (including
managementand support across the three CERF delivery-programmes) will be
disestablished.

iii. A number of the positions funded by the CERF Programme, that also undertake
management and support functions for the programme, will be impacted by the
confirmed closure of the CERF Programme.

The positions affected by these confirmed changes exist both within:

i.  the reporting lines of the CERF Programme Director; and
ii. in other ‘business-as-usual’ functions aligned with specialist skills (e.g. Communications
and Engagement).

The confirmed changes mean that:

e 20 positions will be disestablished (including permanent, fixed term, and positions filled
by internal secondments);



e 1 fixed-term position will be extended (by extending a current secondment);
e 1 fixed-term position will not be affected by the change; and
e 2 positions will have minor change (one being permanent, the other fixed term).

The specific impacts on individual positions are detailed in the ‘Confirmed Structure’ section
below.

This decision and associated organisational change will be implemented on 15 March 2024.

Confirmed Structure

Where relevant, an organisational chart outlining the new structures are shown under each
business group. The organisational charts show all positions within the.structure - including
those affected by the change, and those that are not (refer to the key'below).

Key: - ﬁl
Mo change to position et . 3
Minor change to position . \0

Position not in scope of proposal .

CERF - Programme structure and, support positions

Office of the Chief of Staff
From 15 March 2024, the following positions will be disestablished:

e CERF Programme Director (Fixed term position filled with internal secondment)

e Lead Advisor - Sustainable and Equitable Transport (Fixed term position, vacant)

e CERF Programme Controls Lead (Fixed term position filled with internal secondment)
e CERF Senior.Programme Coordinator (Fixed term position)

ClimatesEmergency Response

¢/ Principal Data Analyst
o This fixed term position is required to continue as 1 FTE until the end of the
current fixed term ending on 30 June 2024 because there will be an ongoing
need for the functions associated with this position until this date.
o There will be minor changes to the accountabilities of this position, which are set
out in the confirmed Position Description for the Principal Data Analyst position is
attached in ‘Appendix A’.



o These changes include a change in the reporting line for this position to the
‘Manager - Performance Analytics’ in the System Leadership Research and
Analytics team.

Confirmed structure

GGM System Leadership

l

Senior Manager, Research
and Analytics

i

Manager Performance

Analytics
. Prir;l::ipél Senior
o 3 x Senior
Principal Data . Pegformance Performance
Reporting and
Analyst Data Analyst Measurement Measurement
Y Analyst Analyst

National Communications and Engagement

e Principal Advisor, Communications & Engagement - this permanent position will be
disestablished with effect from’15 March 2024.

e Senior Advisor - Communications & Engagement (x4) - these four positions (1x
Permanent and 3x Fixed term) will be disestablished with effect from 15 March 2024.



Confirmed structure

Manager, Comms &
Engagement (Climate
response, environment and
modeshift)

Principal Advisor -
—» Comms &
Engagement

Principal Advisor —
P External
Communications

5 x Senior Advisor -
— Comms &
Engagement

Advi _ !
visor - Comms &
Engagement

Local Government Partnerships

e Principal Advisor - Local Government.& Partnerships - this fixed term position
(currently filled with internal secondment) will be disestablished with effect from 15
March 2024.

Confirmed structure
asof 15 March 2024

Manager Local Government
Partnerships

|
v v

Team Lead Local Team Lead Local
Government Partnerships Government Partnerships
Principal 4 x Principal
—»  Investment > Adbisms
Advisor Principal Advisor -
-+ Transport
Portfolio i
3x Senior 2 x Senior
'  Investment —» Investment
Principal Advisor Advisors
Investment
Advisor* Principal
Principal Advisor - Relationship and
Asset/Investment Investment
Advisor
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Procurement Infrastructure Services

e Principal Procurement Manager - this fixed term position will be disestablished with
effect from 15 March 2024.

Confirmed structure

Manager - Procurement
Infrastructure Services

Team Leader -
Procurement Procurement
4>
Infostructure Manager
Services
2 W
5x Principal 2 x Senior
Procurement ~4——® Procurement
Manager Manager
Principal . Procurement
Commercial a4 ——p
. Graduate
Engineer

a

Ministerial Services

e Senior Advisor - Ministerial Services ~this fixed term position will be disestablished
with effect from 15 March 2024.

Confirmed structure

Manager, Ministerial
Services - Enterprise

|
v v

Advisor-
Ministerial Services

3 x Senior Advisor

BusinéssyAccounting Support

e “"Finance Business Partner, CERF
o This position is required as 1 FTE until 30 September 2024 as, until that date, the
financial reporting performed by this position is unaffected by the government’s
directive.
o This fixed term position (filled by an internal secondment) will be disestablished
with effect from 1 October 2024, as there is a reduced ongoing need for financial
reporting.

11



o From 10ctober 2024 - 30 June 2025 any residual financial reporting activity
associated with CERF initiatives will be absorbed into the work of the Business
Accounting Support team within Te Ama | Corporate and Commercial with CERF
funding for 0.5 FTE.

Confirmed structure

as of 1 October 2024

Manager, Business
Accounting Support

7 x Senior Business Business Partner -
4— ) .
Accountant Finance
2 x Business Property Business
Accountant Accountant

Organisational Performance

e Senior Advisor Monitoring and Reporting

o This fixed term position is required as»1 ‘FTE until 30 September 2024, because
there is an ongoing need for periodic and annual monitoring and reporting in
relation to the CERF Programmewhich are unaffected by the government’s
directive.

o This position will be disestablished effective 1 October 2024 because from then
on there is a reduced need for his work.

o From 1 October 2024'<30 June 2025 any residual monitoring and reporting
activity associated with on-going CERF initiatives will be absorbed into the work
of the Organisational Performance team within Te Ama | Corporate and
Commercial with CERF funding for 0.5 FTE.

Confirmed structure

as of 1 October 2024

Team Leader Organisational
Performance

Senior Reporting ‘ Senior Analyst

Analyst (Climate)

2x Senior Advisor 4——
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Research & Evaluation Programme

e Senior Analyst, Monitoring, Reporting and Evaluation - There is no change to this
fixed term position following implementation of the changes.

Confirmed structure

Manager, Research &
Evaluation Programme

Manager,

. . <4——p Principal Advisor
Behaviour Sciences

Principal Advisor —
Research and
Evaluation

Senior Analyst
Programmes

Coordinator
—p National J
Programmes

2x Senior Research
Analyst

SEler Ly 4——p Senior Advisor

Evaluation
1
Principal R ! Princi i
pal Research Prlnt:|paIA.d\.r|sor
Analyst _ Evaluation

oY _ _
| Senior Analyst —
| Monitoring,
| Reporting &
L Evaluation

]
I

Local Government Partnerships

e Principal Investment Advisor

o This fixéd term position (filled by internal secondment) is required as1 FTE until
30 June 2025 because there will be an ongoing need for the functions associated
with this position until this date. There is no change to the accountabilities of the

position.
0./ This position will be disestablished with effect from 1 July 2025 and the

remaining functions and activity associated with this position will be absorbed by

the Local Government Partnerships team within Transport Services.
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Principal Advisor - Transport Portfolio

o This fixed term position (filled by internal secondment) is required as1 FTE until
30 June 2025 as there will be an ongoing need for the functions associated with

this position until this date. There is no change to the accountabilities of the

position.

o This position be disestablished with effect from 1 July 2025 because the

remaining functions and activity associated with this position will be absorbed by

the Local Government Partnerships team within Transport Services.

Confirmed structure
asof1July2025

Manager Local Government
Partnerships

|
v v

Team Lead Local Team Lead Local
Government Partnerships Government Partnerships f
[
Principal 4 x Principal
. Investment > igbfemme
Advisor
3x Senior 2 x Senior
> Investment —» Investment
Advisor Advisors
\ ) . .
q Principal
Principal Adviser -* Relationship and
Asset/Investment Investment
Advisor
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CERF - Delivery-programmes
Vehicle Kilometres Travelled Reduction Planning

The following positions will be disestablished with effect from 15 March 2024:

e Lead, VKT Reduction (Fixed term position filled by internal secondment)

e Principal Advisor - VKT Reduction (x2) (Fixed term positions filled by internal
secondments)

Confirmed structure

Manager Strategic System

Planning
v vy
Manager Spatial 6x Lead Stratégic :
System Planning Plannér

Public Transport
There are no changes to this team.

Transport Choices

e Principal Advisor, Walking & Cycling -this permanent position be disestablished with
effect from 15 March 2024.

e Lead, Transport Choices - there will be minor changes to the accountabilities of this

permanent position, which are confirmed in the new Position Description attached in
‘Appendix A’

e Senior Advisor, Multimodal Innovation
o There will berno'changes to the accountabilities for this position.
o This position‘is a fixed term position (filled by an internal secondment). The fixed
term (and, therefore the secondment if agreed by the affected employee) will be
extended to 30 June 2025 to account for the longer delivery time-frame approved

by the“Minister; the discrete nature of the Transport Choices delivery-programme;
and'need to ensure continuity.
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Confirmed structure

Manager Urban Mobility

Team Leader,

Urban Mobility

Team Leader,
Streets for People

Senior Advisor —
Multimodal
Innovation

Lead Advisor,

Urban Mobility

Summary changes across the CERF Programme

The specific impacts on individual positions are summarised and detailed in the table below:

POSITION

CERF Programme

FTE

CONFIRMED OUTCOME FOR AFFECTED EMPLOYEES

CHANGE

Disestablish

Notice given to end secondment

IMPACT
OF THE
CHANGE
Significant

Engagement

Director position effective 12 April 2024
Lead Advisor - 1 Disestablish="| ¢ Vacant Significant
Sustainable and position
Equitable Transport
CERF Programme 1 Disestablish ¢ Notice given to end secondment Significant
Controls Lead position effective 12 April 2024
CERF Senior 1 Disestablish | ¢ Redeployment into suitable alternative | Significant
Programme position position within NZTA.
Coordinator e If redeployment is unsuccessful,

termination of employment by way of

fixed term ending early.
Principal Adyvisor, 1 Disestablish | ¢ Redeployment into suitable alternative | Significant
Communications & position position within NZTA
Engagement e If redeployment is unsuccessful

termination of employment by way of

redundancy.
Senior Advisor - 1 Disestablish | « Redeployment into suitable alternative | Significant
Communications and position position within NZTA
Engagement e If redeployment is unsuccessful

termination of employment by way of

redundancy.
Senior Advisor - 3 Disestablish | « Redeployment into suitable alternative | Significant
Communications & position position within NZTA.
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POSITION FTE CONFIRMED OUTCOME FOR AFFECTED EMPLOYEES IMPACT
CHANGE OF THE
CHANGE
If redeployment is unsuccessful,
termination of employment by way of
fixed term ending early.
Principal Advisor - 1 Disestablish Notice given to end secondment Significant
Local Government & position effective 12 April 2024
Partnerships
Principal 1 Disestablish Redeployment into suitable alternative | Significant
Procurement position position within NZTA.
Manager If redeployment is unsuccessful,
termination of employment by way of
fixed term ending early.
Senior Advisor - 1 Disestablish Redeployment into suitable alternative | Significant
Ministerial Services position position within NZTA.
If redeployment is unsuccessful,
termination of employment by way of
fixed term ending early.
Finance Business 1 Disestablish Notice given to end secondment Significant
Partner, CERF position effective 1 October 2024.
Senior Advisor 1 Disestablish Redeploymentiinto  suitable alternative Significant
Monitoring and position position within\NZTA.
Reporting If redeployment is unsuccessful,
termination of employment by way of
fixed term ending early.
Senior Analyst, 1 No change No-Change No change
Monitoring, Non-contestable reconfirmation
Reporting and
Evaluation
Principal Data 1 Change-to Minor change Minor
Analyst reporting Change to reporting line and minor
linetand change to the position description.
miRgr Non-contestable reconfirmation
change to
the position
description
Principal Investment gl Disestablish Notice given to end secondment Significant
Advisor position effective 1 July 2025
Principal Advisor, - 1 Disestablish Notice given to end secondment Significant
Transport Portfolio position effective 1 July 2025
Lead, VKT Reduction | 1 Disestablish Notice given to end secondment Significant
position effective 12 April 2024
Principal Advisor - 2 Disestablish Notice given to end secondment Significant
VKT Reduction position effective 12 April 2024
Principal Advisor, 1 Disestablish Redeployment into suitable alternative | Significant
Walking & Cycling position position within NZTA

If redeployment is unsuccessful,
termination of employment by way of
redundancy.
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POSITION FTE CONFIRMED OUTCOME FOR AFFECTED EMPLOYEES IMPACT
CHANGE OF THE
CHANGE
Lead, Transport 1 Minor e Minor change to position description Minor
Choices change to e Non-contestable reconfirmation
position
description
Senior Advisor, 1 Extension of | ¢ No changes to the position Minor
Mﬁg:/r:tci)gr?l gc))(siili(g?]rm e Offer of extension of secondment to 30
(filled by June 2025
secondment)
to 30 June
2025
Implementation

We acknowledge that this document, and the confirmation of the final decisions regarding the
CERF Programme, may leave you with further questions. If you wish to/discuss this decision
document or any related matters with us, | encourage you to reach.out to me (Chris Bunny);
your People Leader; Laurie Benson - HR Business Partner; or Petra'Bulandova - Senior HR
Advisor, and we will do our best to answer these questions for you.

Reconfirmation
Employees will be automatically confirmed into positions if:

e the position is the same or substantially similar to their current position; and
e the number of staff eligible for confirmation is the same or less than the positions
available (i.e. non-contestable reconfirmation).

If an employee is offered non-contestable reconfirmation, and they do not wish to take up the
offered position in the new structure, the employee’s employment will end by reason of
resignation and there will besno entitlement to redundancy compensation (in accordance with
the applicable employment agreement).

Secondments

Some secondments will need to come to an end early. Affected employees will be provided
with notice(in line with their secondment agreements and will return to their substantive roles
at the end-of the notice period (unless otherwise agreed).

Please .note that there are a range of dates on which secondments will end. These dates are
based on the specific impacts on each seconded role and the ongoing need for the duties
performed by that position as outline above. The specific dates for each role will also be
confirmed in your individual outcome letters.

One role currently filled by way of secondment will be extended and the current secondee will
receive an offer of extension to the secondment.
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Redeployment and wider redeployment

The redeployment process for this change process is documented below.

All impacted employees will be considered for redeployment to suitable alternative positions
across NZTA.

A suitable alternative position is one that involves duties and responsibilities that are not
unreasonable for the employee to fulfil, taking into account the employee’s skills, knowledge,
qgualifications and experience, and where the employee could reasonably be expected towcarry
out the duties and responsibilities of the position with a reasonable amount of training and
development.

NZTA may identify possible suitable alternative positions that an employee could be
redeployed to. Employees are also welcome to identify positions that they~consider to be a
suitable alternative position.

In most cases, if an employee is offered a suitable alternative position‘but does not accept that
offer, the employee’s employment will end by reason of resignation and there will be no
entitlement to redundancy compensation.

A position may be deemed to be an unsuitable alternative for an individual where the NZTA is
required to pay the person at a rate outside the remuneration band for the position.

The redeployment process will start on 15 March 2024.

Any permanent employees who have not received an\offer of redeployment to a suitable
alternative position by the end of the redeployment process will be given notice of redundancy
in accordance with the terms of the employee’siemployment agreement. Consideration will be
given to any requests from affected employees for payment in lieu of notice. We will continue
to seek suitable alternative positions (and other positions) across NZTA for employees during
their notice period.

As noted above, if an employee. declines an offer of a suitable alternative position, they will no
longer be eligible for redundancy. This means that if that employee does not secure another
position in the organisation.prior to the end of their notice period, they will be regarded as
resigning.

If there is a redundancyras a result of these changes being implemented, it will become
effective at the end of the period of exploring redeployment opportunities, currently 4 April
2024.

Any redundancy entitlements will be in accordance with the affected employee’s employment
agreement.and statutory restrictions under section 88 of the Public Service Act 2020.

An _employee guide on what to expect from redeployment process is attached as ‘Appendix B’

Next steps

You will be given access to a list of approved vacancies by your Talent Team and will be invited
to a meeting where you will cover the following:

e Approved vacancies that you believe may be suitable alternative positions.

e Discussion of your skills and experience.

e How to express interest in approved vacancies.
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Where it is agreed that a suitable alternative opportunity has been identified and there is only
one affected person who could reasonably be considered for the position, the employee will
receive an offer of redeployment.

Where a position is found to be a suitable alternative for more than one affected person, there
will be a process to confirm who will move into the position. Your Talent Acquisition Advisor
will let you know if this is the case and update you on the details of the process for that
position.

If there are other vacant positions within NZTA that you believe could be a match for your skills
and experience but are not considered a suitable alternative, you will have the opportunity to
express interest in that positions and discuss it with your Talent Acquisition Advisor.

The list of approved vacancies will be updated on a weekly basis, and you should.énsure that
you check the list and speak to your People Leader if there are positions that you believe are a
suitable alternative or would be a good match for your skills and experience:

Permanent employees

Any permanent employees who have not received an offer of redeployment by the end of the
redeployment process (4 April 2024) will be given notice of redundancy in accordance with the
terms of their employment agreement. We will continue to seek'suitable alternative positions
across NZTA for these employees during their notice period."Consideration will be given to any
requests for payment in lieu of notice.

Fixed-term employees

Any fixed-term employees who have not received an offer by the end of the redeployment
process (4 April 2024) will be given notice that their fixed-term will come to an end early in
accordance with the terms of their employment agreement. We will continue to seek suitable
alternative positions across NZTA for these employees during their notice period.
Consideration will be given to any requests for payment in lieu of notice.

Voluntary redundancy

Where a permanent employee’s position is disestablished, and that employee would prefer to
take voluntary redundancy;.NZTA will consider such requests on a case-by-case basis. Please
touch base with Laurie Benson - Human Resources Business Partner, if you wish to discuss this.

Support

Change can’be Unsettling, and this may impact on how you are feeling generally. We
encourage-you to speak with someone about how you are feeling and to let us know if you
have anyj,concerns.

Employee Assistance Programme (EAP)

Ongoing support is also available through the Employee Assistance Programme. This service
provides access to free confidential counselling and support at any time. | would encourage

you to take advantage of this if you think it might be helpful for you. EAP can be accessed by
calling 0800 327 669 or booking an appointment online at https://www.eapservices.co.nz/.

Who else can | talk to?
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e Me - Chris Bunny - GGM System Leadership
e Your People Leader

e E Tu or PSA unions are also available for advice and support if you are a member.

You are also welcome and encouraged to talk to your whanau and other support people, and to
seek independent advice. You are also welcome to involve a support person or representative
at any time in the process.

What other resources are available?

We have a range of helpful resources that are available to our people via OnRamp. We
encourage you to engage with these:

e ‘Working Through Change’,

e ‘Exploring Opportunities’,

e ‘Tips on interviewing over a video call’
e ‘Interview helpful dos and don’ts’

e Linkedln Learning courses

Job support webinar

e We are also running a webinar on applying for jobsyinterview preparation, how to set up
a good Linked In profile, and other tips that you may find useful.
e This will be at 1.30pm on Tuesday 19 March and a link will be provided separately.

Job vacancy alerts

e We also recommend signing up to ourinternal job vacancy alerts using the ‘vacancies’
link on the front page of Onramp.

e This will ensure you are emailed all NZTA vacancies that meet your search criteria (if you
sign up through our external website, you won’t be notified of internal vacancies).

Redeployment support

Affected employees will receive support from a member of the Talent Acquisition Team. The
Talent team will connect with you to discuss your interest in any current vacancies that you feel
you might be suitable for and to get an understanding of your skills and experience and how
they might relate toother positions. They will also explain how to apply for positions that you
might be interested in moving forward.

Please also refer also to the redeployment process information attached as ‘Appendix B.’
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Timeline

STEP INDICATIVE DATE

The new structure is implemented, and redeployment 15 March - 4 April 2024
opportunities are explored

| T
Notice is provided to those who have not received an offer of 5 April 2024

redeployment

| |
Further offers of redeployment made and those who have been 5 May 2024

unable to find suitable alternative positions or other
opportunities within NZTA reach the end of their notice period
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Appendix A

Confirmed Position Descriptions
Lead, Transport Choices

- T

S

Mg dkau aroha Have heart

Position Description

Title: Lead, Transport Choices

Group: Transport Serices

Reports to: Manager Urban Mobility

Band: 18

Date: February 2024

Comntext

Owr purpose Waka Kozahi. Moving. Together

£ land transport system connecting peopke, predugts and places for the thriving Aotearoa.

Transport Senices is an end-to-2nd business group that focuses on our fransport system —
from policy and planning, through design shddelivery, to maintenancs and opsrations. We
hawe some of the most capable and motivated people in the industry providing a fransgort
systern that enhances the way New Zealanders live, travel wark and connact

Y\='re a catalyst for transport change, influencing and exploring futwrs transport solutions
with whole-of-system legs
Group and team « Wz provide Waka Kofahi and sector leadership fo accelerate mutirnodsl
purpose capability and ermbed mulimodal outcomes in our poficies, decisions and

cpersinns

+ W= champion and help give life to Arataki step changss in urban form, urban
riigkdlity\and climate change. and embed these in the system

+  Wi= provids insight to future transport trends, mvestigate emerging mnowvations
and,zxplore their potential benefit

« W= work o integrate mulimodal elernents into today's projects, with an immediate
foous on public transport. rail. freight. walking & cycling to deliver choice and
benefits

The purposs of this role is to lead the Transport Choices Programme, providing strateqic
direction and ensuring the autcomes of the programme are met, whilst ensuring
momentum for the Emissions Reduction Plan.

Fasition purpose

Fay relationships
Internal:
+ Al business poups

Externzl:
=+ Ministry of Transport

=+ Dther central government agencies and ministries
= Locsl povermment
= Private sector
= Key parners and stakeholdars
Dimensions Location: TEC

[
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What the position involves

Arcountabiliies As well 35 being sccountable for the Waka Hotahi values and behaviours, your role has

the following specific key accountabilities:

=+ Prowvide strategic direction and manage the $184m Transport Choices Programme,
part of the Climate Emergency Respanse Fund.

= Manage and grow a high performing team of advisor fo deliver the programme, and
mentor ather collzsgues across Waka Kotahi to build orpanisationzl capability.

=+ Provide specialist sdvice and thought lesdership to Councl projects that form the
programime.

= Work closely with Waka Kotahi colleagues to ensure the autcomes of the
programme are met.

= Provide strategic and integrated systermn advice across Transport Senices teafms:
contributing to the achievement af the programme and broader urban mobility.
DUICOMES.

= Prowvide support and guidance around the development of complesiurtan mability
networks by providing advice to both intemal and external stakeholdaes

=+ Ensure the programme builds momenium for the Emission Reduction Plan.

= Lesd Waka Kotahi relationships with key businesses and trapsgport stakeholders

= Contribute to work across the broader sectar to identify and"'manage key risks and
wiork with stakeholders to explore opportunities and innowatinn

= Muonitors and reporis on the progress across all projectswithin the programeme

There is sn expeciztion that the rale sccountabilities may evolve over ime. You may

als0 b= involved in other activities as part of acdreer and development plan. Thess will

be reflzcted in your performance and development goals that are set in discussion with

your People Leader.

alues and Behaviours Cur values and behaviours wndsrpin everything we do and form the core behaviouwral

expeciations for your nalal

NGAKAU ARDHA Have heart means we have the wellbeing of our peogle. comrounits
and planet at the heart.of everything we do. As Waka Kotahi we:

Contribute 1o 3 safe and sustainable work environmenit.
Showrespest for all p=ogple.

Treat othars how we would like to be freated.
Arsinchesive and connscted

Look out for each nther

LI I ]

KOTAHITAMGA Better together means we achieve great things when we work together
1o build trusted relationships inside and cutsids of YWaka Kotahi. As Waka Hotahi we:

Build better pelatinnshins

Join up our thinking and our doing

Rernowe bamers o collsharafion

Seek and listen to others to lzam and groe

Invite conversation and feedback and always mpooue

LI I I ]

KIA MALA B= brave means our guicomes are better when we bring courage and s=if-
[belief to gur passion and purposs. As Waka Kotahi we:

Spesk up when it matiers

Challenge to achieve the right puteome

Makes and own the tough decisinns

Find different perspectives to challenge thinking
Face up fo the difficult issuss

LI L I ]

b nzta.govt. nz/careers



MAHIA Mail it means we create enduring legacy, defivering our best work every day. As
¥iaka Hotahi we:

Are clear on what's important
DCeliver on the right mudrarmes
Hold oursehes to accouns
Help others succsed
Celebrate surnsss

LI I

Az a member of the state sectar we slso hold ourselves to the highest standards of
imtegrity and conduct.

Maorz information on all the behaviours and standards are included in the VWaka Fotahi
Code of Conduct.

The value you will bring

Knowledge and experience:

+  Proven expertise and experience with a deep understanding of the machinery of
gowvernment andlor local government processes or desp understanding of the
sotive transport

»  Effective decision making and policy implermentation processes

+  Proven experience in leading and developing successiul futire focused work
programmes to inform and guide whole of systemn change

= Prowen experienca in a senior role with a high Jevel of sirategic, anahdical and
conceptual thinking in & complex environment

Qualifications:

+  Tertiary level qualification in 3 related dsefpline or equivalent expenence

To leam more about what we do visit wewonzta govt ne

WAKA KOTA
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Principal Data Analyst

Ngikau archa Have heart

Position Description

Title: Principal Data anahyst
Group: System Leadership
Reports to: Manager Performance Analytics
Band: 18
Date: Februsry 2024
Context
Dwr purpose Wiaks Kotahi. Moving. Togedher
4 land franspon system connecting people, products and places for the thriving Actearos
The purpose of our group is to, as a trusted sdwisor andwiorking with others:
Set and maintain cur sirategic direction through T kSpshy and Eahdlwhstd and their alignrment and
interaction with other relevant strategic direcfion {internal and extamal).
Lead strategic Crown MEori parinershigs to.2mbed cur commitment fo the Treaty of Waitangi (T Tioti
o Waiangi) and ensure appropriate consideration in our strategy and policy development
Lead our futurs thinking and-strategicforesight capability and enabls innovation for improvement in the
Group and tearn land transport system.
pUNposE
Lead the dewslopment of the foture view of the land transport syster, informed by sector partnerships.
Create a sound svidence bass for direction setting and decision-making bas=d on research, analytics,
evaluation, insighis, imnielligence. and performancs manitoring.*
Provide outcoma~focused, evidence-based, clear, and stablz investment dirzction leading
to pptimalinvestment decisions.
Inform central and local government strategic direction and policy and identify the mad to long-term
view of the land fransport system.
*onding thaf fhe onganissbional performance monifonng sgeinst [g kEpshy snd significant govemment
commiiments sis with Commersial snd Corporste.
PositigTip e The Principal Dats Analyst enswres high quality and relevant guantitative and gualitative data

and information iz captured, collsted, analysed and readily avsilable to inform relevant internal
and external reporting. The role invohees| undertsking sppropriste quality control and assurance
Fctiviies; developing dashbosrds; generating performance retric insight; cresting graphics and
othier data analytical cutputs that can be used to inform decision-making, goyemancs and

statutory reporing

nzta.govt.nz/careers

= _F - = =
.\
Be brave Mahia Nail it
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Key relationships

Imt=rnal:
- Lead, Transport Choices
. Systern Leadership
- Transport Services — Multi-Moda! Integration and Systern Ciesign
. TeAma Cormmercial and Corporate — Inwestment Finance and Organization Performance

External

Miniziry of Transport

Treasury

Cther central government agencies and ministries
Lzcal gowvernmsant

Key pariners and stakeholders

LI R ]

Dimensions

Location: Welington

What the posifion involves

Accountabiliies

As well 35 being accountable for the Waka Kotahi values and behaviours, your role has
the following specific key accountabiliies:

=+ Support NZTA to successfully deliver the Transport Choices programmme and
relevant CERF funded Puklic Transgort inifiatves:

* Ensure data relzvant to the Transport Choicas programme and CERF fund=d
public transport initiatives (capture, repading and assurancs) needs ane
understood and implemented through'the specification and communication of
relevant requirements (peogle, processes and systems). This includes facilitating
meatings and workshops with key stakehaolders a5 well 35 idenftifying options and
developing solutions thai traverse the Transpor Choices and CERF fundsd public
transport initiatives monitofng and reporing specirum.

+  Provide advice, analy=is, assurance, research, briefings, reports, evaluations,
presentations and résources to inform the efficient and effective delvery of the
Transport Choices programme and CERF funded public transport initiatives.

=+ Ensure the accurate and timely responses to internal and external requests for
infarmation and advice — especially Executive Leadership Team, Exscutive Sub-
Committees, NZTA Board decumeniation and official correspondence that relates
to the Transport Choices and CERF funded public transport mifigtives.

+ | Sipporing the continuows improwvement of strategic pannering and tactical
wiarking arrangements with local governmient jg srder ta enable the efficient and
effective delivery of the Transport Choices programme and CERF funded public
transport initaiives.

#  Enablz, support and model ways of working that enhance integration, co-
ordination as well as collaborative behaviour across MZTA teams, other parts of
Government and bacal government pariners imvolved in the delivery of the
Transport Choices programme and CERF funded public transport initiatives.

+  Support the reporting o relevant internal and exdernal governance groups over-
sighting the delivery of the Transport Choices programme and CERF fund=d
public transport initiatives.

There is an expeciztion that the role accountabilities may evolie over time. You may
zlso be involved in other activities as part of a career and development plan. Thesz will
be reflzeted in your performance and development goals that are set in discussion with
your People Leader.

 WAKA KOTA

v
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Walues and Behaviours

Cur values and behaviours underpin everything we do and form the core behaviowrsl
expeciations for your rols.

NGAKAU AROHA Have heart means we have the wellbeing of our peaple, comrmunity
and planet at the heart of everything we do. As Waka Hotahi we:

Contribute to 3 safe and susiainable work environment.
Showa respect for all people.

Treat others how we would like to be freated.

Are inclusive and connected.

Look gut for each ather.

L I

KOTAHITANGA Better together means we achieve great things when we work together
0 build trusted relationships inside and outside of Waka Kotahi. A= Waka Kotahi we:

Buikd better relationships.

Join up owr thinking and our daing.

Rernowe barmiers fo collsboration

Seek and listen to others 1o lzam and grow

Inwite conversation and feedback and ahways improve

LI N L I

KIA MAIA Bz brave means our cuicomes are batter when we bfing courage and s=i-
belief to our passion and purposs. As Waka Kiotshi we:

Spesk up when it matters

Challenge o achieve the right outcome.

Make and own the tough decisions

Find different perspeciives to challenge thinking
Face up o the difficult issues

LI I

MAHIA Mail it means we create enduring legacy, delivenng our biest work svery day. As
Waka Kotahi we:

= Are clear on what's impostant
= Deliver on the right outcomes
=+  Hold curselves to sccount

+  Help others swegead

+ Celebrate success

A5 a member of the state sector we also hold oursehes to the highest standards of integrity
and wdnduct.

More information on all the behaviours and standards are included in the Waka Kotahi Code of
Conduct.

NzZia.govi.nz /careers
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The value you will bring

Knowledge and experience:

-

*

LI I I ]

Excallent knowledge of Excel and other reporting and anahytical tools

Knowledge and understanding of the range of portfalio, prograrmme and project
mansgement approaches.

Good undersianding of central government reporting reguirements

Sdrong experience working in reporting and analytical roles at semor levels

Prowsn experiznce in dats manipulation, analysis and management

Expsnience in inforrnation reponting, especially perforrnance related reporting,
preferakbly in an area supporting other t2ams in making strategic, management and
operational decisions

Expenience with and exposure to Business Intellipznce and analytics

Highly =killed at turning raw data into valuable and relevant inteligence and insight=
Alle 10 develop new reports. reporting tools and framewiorks and methodolagies
Sdrong analyticsl skils

Adeapt at undarstanding business requirernents and designing reporisthat meet
and exceed those need

Qualifications:

-

Tertiary lzvel gualfications in & relevant discipline orf sguivalent experisnce

To learn more about what we db visit wenw.nzts govt e

WAKA KI
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Appendix B

Redeployment process

What to expect from our redeployment process

» Ifyou're in the position that there is no suitable alternative role identified as part of a change process, we will work with you to explore other
opportunities across the agency.

*  You will be given access to a list of approved vacancies by your Talent Acquisition Advisor

«  You will be invited to a meeting with your Talent Acquisition Advisor wherelyouwill cover the following:
+  Approved vacancies that you believe may be suitable
+ Discussion of your skills and experience

+  How to express interest in approved vacancies

+ Whereitis aﬁreed that a suitable alternative OFportunity has been identified and there is only one at risk person who should be considered, the
employee will receive an offer of redeployment.

«  Where a role is found to be a suitable alternative for more than one at risk person, there will be a Process to confirm who will move into the role.
Your Talent Acquisition Advisor will let you knowwif this is the case and update you on the details of the process for that role.

« If there are roles that you believe are a match for your skills and experience but are not considered a suitable alternative, you will have the
opportunity to express interest in that relevand discuss it with your Talent Acquisition Advisor.

+  The list of approved vacancies wilhbe updated on a weekly basis and you should ensure that I}[(_::lu check the list and speak to your People Leader if
there are roles that you believe are a'suitable alternative or would be a good match for your skills and experience.






