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Foreword to the proposal  
Tēnā koutou katoa, 

NZ Transport Agency Waka Kotahi (NZTA, we, us, our) has been given direction by the 
Government on initiatives funded by and included in the Climate Emergency Response Fund 
(CERF) Programme. In December 2023, the Minister of Transport directed NZTA to:  

• Cease further Vehicle Kilometres Travelled (VKT) reduction planning work; 
• Stop any further funding for the construction of any more Transport Choices projects 

beyond those with approved funding as of 30 October 2023; and 
• Reduce the scope of the Public Transport Community Connect scheme as of 30 April 

2024. 

Copies of these directions from the Minister of Transport are attached and marked as 
‘Appendix A’.  

In response to these directions, NZTA has reviewed all delivery functions that fall within the 
CERF Programme. As a result, we are now proposing changes to our current business structure 
and the delivery of functions and activities within the CERF Programme.  

This proposal to change NZTA’s current structure has the potential to affect your current 
position.  

We would like to consult with you about this proposal. Before any decision is made, we will 
carefully consider all your feedback. Please take the time to look at this proposal over the next 
two weeks and consider what makes sense and if there may be potential oversights.  

All feedback must be provided by 5pm on 6 March.   

There are a number of ways for you to provide feedback and you can do so via multiple 
channels, which are set out in this document. If you have any questions or concerns, I also 
encourage you to raise these with us.  

We appreciate change can be unsettling so please get in touch with the People Group team -  
Laurie Benson (laurie.benson@nzta.govt.nz), Petra Bulandova (petra.bulandova@nzta.govt.nz) 
or me (chris.bunny@nzta.govt.nz) – and let us know if there is any additional support you may 
need as we work through this process. Confidential personal and career counselling is also 
available to you (at no cost) through EAP Services and we encourage you to make use of this 
service. 

You are entitled to seek employment advice on this proposal and to bring a legal 
representative and/or support person to any meeting or have them involved at any stage. If 
you are a union member, your union will also be able to provide you with support.  

I would like to thank you for your amazing efforts and unwavering professionalism. You have 
demonstrated exceptional public service, and I am incredibly proud of all of you and what you 
have achieved. 

Ngā mihi nui, 

Chris Bunny 
GGM System Leadership  
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Background – Business rationale for proposed 
changes  
The previous government established the CERF as an ongoing, multi-year funding mechanism 
to support New Zealand’s transition to a low-emissions and climate-resilient economy, in line 
with the ‘Emissions Reduction Plan’ and ‘National Adaptation Plan’.  

NZTA has been responsible for delivering a number of CERF-funded transport initiatives since 
May 2022. To manage this work, we established a CERF Programme team and three delivery-
programmes:  

• VKT Reduction Planning; 
• Transport Choices; and 
• Public Transport (with three initiatives: Community Connect; Recruitment and Retention 

of Bus Drivers; and the Bus Decarbonisation Contestable Fund). 

On 11, 12 and 20 December 2023, the Minister of Transport directed NZTA to: 

• Cease further VKT Reduction Planning work; 
• Stop any further funding for the construction of any more Transport Choices projects 

beyond those with approved funding as of  30 October 2023; and 
• Reduce the scope of the Public Transport Community Connect (discounted fare) scheme 

as of 30 April 2024. 

In response to the Minister of Transport’s direction, we are proposing to close the CERF 
Programme. This is because the majority of work currently undertaken by the delivery-
programmes within CERF is no longer required. Given that the majority of CERF work is 
ceasing, this proposal will directly impact a number of positions. The date on which the CERF 
Programme is proposed to close is 15 March 2024.   

On 11 and 20 December 2023, the Government also gave direction to NZTA and clarified that 
the following CERF initiatives should continue beyond 2023/24:  

• 67 projects in the Transport Choices delivery programme to be completed by 30 June 
2025 ($164.5 million) 

• Public Transport Community Connect – half-price public transport concessions for 
Community Services Card holders and 75% discount for Total Mobility services ($146.1 
million for 2023/24-2026/27).  

Consequently, we must ensure that there is appropriate resourcing within the proposed 
structure to deliver the ongoing initiatives and support functions outlined above. We consider 
the proposed changes to the CERF Programme and associated delivery programmes address 
these resourcing requirements. 

The proposed changes will result in the disestablishment of some positions, minor changes to 
two positions, and the extension of one position (currently filled by an internal secondee). All 
changes are proposed to meet our changing resourcing requirements following recent 
Government direction. 
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Scope 
The scope of this change proposal has been determined following an assessment of the 
possible impacts on positions across the current CERF Programme flowing from the proposed 
reduction in CERF funded work. 

Positions are determined to be ‘in scope’ if as a result of the Government directives and 
subsequent proposed closure of the CERF Programme: 

• the workflow of a position is directly impacted; and/or 
• there are changes in the type, quantity of, or timeframes for work that will directly 

impact ongoing resourcing needs for ongoing CERF initiatives on certain positions. 

In developing this proposal, an NZTA wide view of resourcing requirements has been taken.  

How we will navigate this change 
We will be guided by our values in navigating these changes with you. This means we will: 

• Ngākau Aroha | Have Heart – Putting our people at the centre of what we are doing and 
providing support to those affected by this change. 

• Kotahitanga | Better Together – Being upfront about what we want to achieve and 
genuinely listening to the feedback.  

• Kia Māia | Be Brave – Approaching the situation with understanding of different 

perspectives and seeking the right outcome.  
• Mahia | Nail It – Successfully implementing a change that achieves our objectives and 

recognises the external environment, stakeholder demands, and deliverables. 

You can find further information about our approach to organisational change and guiding 
principles in NZTA’s ‘Change Management Protocol’ attached and marked as ‘Appendix B’.   

 

Proposed structure change 
The specific proposed structural changes to the CERF Programme and associated delivery 
functions are outlined below, and identified with reference to their respective business groups. 

We are seeking your feedback on the proposed changes outlined below.  
 
As part of this change proposal, an impact assessment has been completed. This assessment 
involved comparing all positions in the current structure of the CERF Programme and 
associated delivery functions and business groups, with those in the proposed new structure. 
This helped to determine whether the current positions are: 
 

• Non-affected (e.g. there will be no change to the position, or the change is minor – e.g. 
a change in reporting line, title, or minor change to duties); or 
 

• Affected (e.g. the number of positions is reducing; there is a significant change to the 
position; or the position has been disestablished.) 
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Proposed structure 

The organisational charts outlining the proposed structural changes are shown, as relevant, 
under each business group. 

For context, the organisational charts show positions in scope of the proposed changes as well 
as positions that are outside the scope of this change proposal (i.e., positions are not affected 
by the proposed changes).  

 

Potential impacts by position 

If the CERF Programme closes on 15 March 2024 as proposed, the potential impacts at a high-
level are: 

(I) That a number of roles directly responsible for the CERF programme (including 
management and support across the three CERF delivery programme) will no 
longer be required.  

(II) That a number of other positions which are funded by CERF, that undertake 
programme management and support, will potentially be impacted by the closure 
of the CERF Programme.  

The affected positions exist both within the reporting line of the CERF Programme Director (i.e. 
within System Leadership); and in other ‘business-as-usual’ functions aligned with particular 
specialist skills (e.g., National Communications and Engagement).  
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CERF – Programme structure and support roles 
 

Office of the Chief of Staff 

If the proposed changes are implemented and the majority of work associated with the CERF 
Programme ceases, the following positions will no longer be required by NZTA and will be 
disestablished from 15 March 2024:  

• CERF Programme Director  
• Lead Advisor – Sustainable and Equitable Transport  
• CERF Programme Controls Lead 
• CERF Senior Programme Coordinator 

 

Climate Emergency Response  

• Principal Data Analyst – this position will be required to continue as 1 FTE until the end 
of the current fixed term agreement ending on 30 June 2024 as there will be an ongoing 
need for the functions associated with this position until this date.  There will be minor 
changes to the accountabilities of this position to reflect reduced scope of the ongoing 
CERF initiatives. With the disestablishment of the CERF Programme Director role there 
will be a change in the reporting line for this position to the Manager Performance 
Analytics in the System Leadership Research and Analytics team.  
 
Proposed Position Description outlining proposed changes for the Principal Data 
Analyst. Copy of Position Description is attached in ‘Appendix C’. 
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In addition, if the proposed changes are implemented, the following positions who undertake 
support functions for the CERF Programme but report to NZTA business-as-usual people 
leaders outside of System Leadership, will no longer be required by NZTA, and will be 
disestablished with effect from 15 March 2024. The positions that are potentially affected by 
the proposed change are grouped under the relevant business group.  

National Communications and Engagement 

• Principal Advisor, Communications & Engagement – there will be no ongoing 
requirement for CERF Programme level communication activity if the proposal is 
adopted and the CERF Programme closes.  Consequently, it is proposed that this 
position will be disestablished with effect from 15 March 2024. It is anticipated that 
there will be minimal communication activity for the on-going initiatives. Should there 
be any future communication needs, it is proposed that this activity be absorbed by 
existing resource within the relevant Communications teams in Te Waka Kōtuia | 
Engagement and Partnerships. 
 

• Senior Advisor – Communications & Engagement (x4) – with the volume of work 
across the three CERF funded delivery-programmes either ceasing or being significantly 
reduced, there will no longer be a requirement to have dedicated communications 
positions servicing each delivery-programme. Given we have been directed by the 
Minister to cease work on VKT reduction planning work and only progress a small 
number of construction-only Transport Choices projects (to be delivered by local 
government), there is no requirement for delivery-programme specific communication 
positions. Consequently, it is proposed that these positions be disestablished with 
effect from 15 March 2024. It is anticipated that there will be minimal communication 
activity for the on-going initiatives. It is proposed that any future communication needs 
for ongoing work be absorbed by existing resource within the relevant Communications 
teams in Te Waka Kōtuia | Engagement and Partnerships. 
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Local Government Partnerships  

• Principal Advisor – Local Government & Partnerships – with the significantly reduced 
scope of CERF initiatives, work to adapt, maintain and administer NZTA investment 
management systems, processes and procedures (in particular Transport Investment 
Online (TIO)) used by local government across all CERF delivery programmes will be 
significantly reduced. Consequently, it is proposed that this position will be 
disestablished with effect from 15 March 2024. After this date, it is proposed that any 
remaining functions and activity associated with the current position be absorbed by the 
Local Government Partnerships team within Transport Services. 
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Procurement Infrastructure Services  

• Principal Procurement Manager – as the establishment phase of the CERF Programme 
is complete and the scope of future work is significantly reduced, the nature and extent 
of supporting procurement activity is also reduced. As a result, there will be no ongoing 
requirement for CERF Programme specific procurement advice with the extent of related 
planning and compliance activity reducing in-line with the reduced scope of on-going 
initiatives. Consequently, it is proposed that this position will be disestablished with 
effect from 15 March 2024. After this date, it is proposed that any remaining functions 
and activity associated with the current position be absorbed by the Procurement team 
within Te Ama | Corporate and Commercial. 
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Ministerial Services  

• Senior Advisor – Ministerial Services – as a result of the Ministerial direction received 
in December 2023 about the CERF Programme there is a reduced need for Ministerial 
briefings and delivery updates. Consequently, the resource needed to manage 
Ministerial services activity about on-going CERF initiatives is reducing significantly. 
Consequently, it is proposed that this position will be disestablished with effect from 15 
March 2024. After this date, it is proposed that the remaining functions and activity 
associated with this position will be absorbed the Ministerial Services team within Te 
Waka Kōtuia | Engagement and Partnerships. 
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If the proposed changes are implemented, the following positions (that provide support across 
the CERF Programme and report to NZTA business-as-usual people leaders), will continue for a 
period beyond 15 March 2024 but are proposed to change as follows: 

Business Accounting Support 

• Finance Business Partner, CERF – this position will continue to be required as 1 FTE 
until 30 September 2024, as the financial reporting needed to provide end of year 
financial returns for 2023/24 remains largely unchanged by the Government directive.  
However, from 1October 2024 – 30 June 2025 this position will reduce to 0.5 FTE, as 
the associated work activity will reduce in line with the reduced scope of the CERF 
funded initiatives. As a consequence of this reduction in activity, it is proposed that this 
position be disestablished with effect from 30 September 2024. After this date, it is 
proposed that any residual financial reporting activity associated with CERF initiatives, 
be absorbed into the work of the Business Accounting Support team within Te Ama | 
Corporate and Commercial.  
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Organisational Performance 

• Senior Advisor Monitoring and Reporting – this position will be required as 1 FTE until 
30 September 2024 as the periodical and annual monitoring and reporting requirements 
relating to the CERF Programme and continuing initiatives that have been / will be 
undertaken during the remainder of 2023/24 remain largely unchanged by the 
Government directive.  However, from 1 October 2024 – 30 June 2025 this position will 
reduce to 0.5 FTE, as the volume of work required will reduce in line with the reduced 
scope of the CERF funded initiatives. As a consequence, it is proposed that this role is 
disestablished effective 30 September 2024. After this date, it is proposed that any 
residual monitoring and reporting activity associated with on-going CERF initiatives, be 
absorbed into the work of the Organisational Performance team within Te Ama | 
Corporate and Commercial.  
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If the proposed changes are implemented, there will be minor or no changes to the following 
positions. Permanent employees employed in these roles will be reconfirmed into positions (by 
way of non-contestable reconfirmation): 

 

Research & Evaluation Programme  

• Senior Analyst, Monitoring, Reporting and Evaluation – this position will be required 
to continue as 1 FTE, with no changes to accountabilities, through until the end of the 
current fixed-term agreement ending on 25 October 2024. There is no change to this 
position. From 26 October 2024, any residual evaluation activity associated with on-
going CERF initiatives will be absorbed into the work of the Research and Analytics team 
within System Leadership.  

 

 

 
  

RELE
ASED U

NDER THE O
FFIC

IAL I
NFORMATIO

N ACT 19
82

CERF programme team 

Key: 

Current structure 
Manager, Research & : 

L. _ Evaluation Programme 1 

r - - - - - - - - -, 
I I 
I 

' 
Manager, 

Behaviour Sciences1 
I I . _________ ., 
r - - - - - - - - -, 

: Principal Advisor - : 
I Research and 
: Evaluat ion 

1 , _________ ., 
r - - - - - - - - -, 
I I 

: 2x Senior Research I 
1 Analyst 1 
I I , _________ ., 

r - - - - - - - - -• 
I I 
I I 
' Principal Advisor 1 
I I 
I I , _________ .. 
r - - - - - - - - -, 
I I 
1 Senior Analyst : 
1 Programmes 1 

I , _________ ., 
r - - - - - - - - -• 
1 

Coordinator : 
National 1 

Programmes : 

,_ - -- -- - - - .. 
r---------, r---------1 
I I I I 

: Senior Advisor I I Senior Advisor : 
1 Evaluat ion I I 1 
I I I I . _________ ., '---------• 
r---------1 ,---------1 
I I I I 

: Principal Research,.' 1--1---..' Principal Advisor : 
I Analyst I I Evaluation 1 
I I I I , _________ ., '---------• 

15;;-i;-Ana~;= 1 
I Monitoring, 

I Reporting & I 
L _ E~l~~~ J 

Proposed no change L-=_-=_J -Proposed minor change 
Proposed significant change 
Position not in scope of proposal 
*CERF programme role 

-,- -----. 
L-----' 

.. 
Proposed structure 

1 Manager, Research & : 
L _ Evaluat ion Programme 1 

I' - - - - - - - - -, 

I I 

: Manager, I 
Behaviour Sciences 

' I 
I_ - - - - - - - - ,. 

r---------1 
:Principal Advisor - : 
1 Research and 

: Evaluation : , _________ ., 
I' - - - - - - - - -. 

I I 

:2x Senior Research 
Analyst I 

I 
I_ - - - - - - - - ,. 

r - - - - - - - - -, 
I I 

: Senior Advisor 1 

1 Evaluation 1 
I I 1 _________ ., 

r---------1 
I I 

: Principal Research l 

I Analyst 1 
I I , _________ ., 

r - - - - - - - - -• 
I 
I 

1 Principal Advisor 1 
I 
I 

r - - - - - - - - -• 
I 

1 Senior Analyst : 
Programmes 1 

I _________ ., 
r - - - - - - - - -• 

Coordinator : 
National 1 

Programmes 

,---------1 
I I 

' ' ' Senior Advisor 1 

' ' ' ' '---------1 ,---------1 
' ' 1 Principal A~visor : 
1 Evaluation 1 
I I 

•---------1 
ise~o7 Ana~;-= 1 
I Monitoring, 

I Reporting & I 
L _ E~l~~n_ J 



 
 

15 
 

Local Government Partnerships 

If the proposed changes are implemented, the following positions (that provide support across 
the CERF Programme and report to NZTA business-as-usual people leaders), will continue for a 
period beyond 15 March 2024 but are proposed to change as follows: 

• Principal Investment Advisor – this position will be required to continue as1 FTE, 
funded by CERF, until 30 June 2025 as there will be an ongoing need for the functions 
associated with this position to continue until this date. There is no change to the 
accountabilities of the role. After 30 June 2025 any remaining functions and activity 
associated with this position will be absorbed by the Local Government Partnerships 
team within Transport Services. As a consequence of this reduction in activity, it is 
proposed that this position be disestablished with effect from 1 July 2025. 

• Principal Advisor – Transport Portfolio - this position will be required to continue as1 
FTE, funded by CERF, until 30 June 2025 as there will be an ongoing need for the 
functions associated with this position to continue until this date. There is no change to 
the accountabilities of the role. After 30 June 2025 any remaining functions and activity 
associated with this position will be absorbed by the Local Government Partnerships 
team within Transport Services. As a consequence of this reduction in activity, it is 
proposed that this position be disestablished with effect from 1 July 2025. 

 

 

  

Current structure
CERF programme team

Proposedstructure
as of 1  July  2025

Key:
Proposed no change
Proposed minor change
Proposed significant change
Posi�on not in scope of proposal
* CERF programme role

Principal Advisor
– Local

Government &
Partnerships

Manager Local Government
Partnerships

Principal
Investment

Advisor*

Principal Advisor-
Transport
Por�olio

Team Lead Local
Government Partnerships

Team Lead Local
Government Partnerships

Principal
Investment

Advisor

3x Senior
Investment

Advisor

Principal Advisor-
Asset/Investment

4 x Principal
Advisors

Principal
Rela�onship and

Investment
Advisor

2 x Senior
Investment

Advisors

Manager Local Government
Partnerships

Team Lead Local
Government Partnerships

Team Lead Local
Government Partnerships

Principal
Investment

Advisor

3x Senior
Investment

Advisor

Principal Advisor-
Asset/Investment

4 x Principal
Advisors

Principal
Rela�onship and

Investment
Advisor

2 x Senior
Investment

Advisors

RELE
ASED U

NDER THE O
FFIC

IAL I
NFORMATIO

N ACT 19
82

--------------' I 
I_ - - - - - -1------ I 

~------t -----, ---- • -------, 
I 
I 

r--------, 
I I 
I I 

I 
I 
I 

I ; 
I I 
I I 
I I 

:_ - - - - - - - - ! 

.---, 
L ___ I --r------

1_ - - - - ~ 

I 
I 
I 
I 

I I 
1- ________ I 

I 
I I 

1- - - - - - - - -· 
I 
I 
I 
I 

I I 

'---------• 

-------------- ' I 
I_ - - - - - -1------ I 

~ ----_t -----I ~ - - - . • - - - - - - - I 
I I I 

I _______ ~------- ______ I 

r--------, 
I I 
I I 

I 
I I 

I--------~ 
I--------~ 

I I 
I I 
I I 
I I 1 _ _______ -1 

I ; 
I I 
I I 
I I 

: ________ ! 

I ; 
I I 
I I 
I I 

:_ - - - - - - - - ! ---------, I I 
I I 
I I 
I I 

:_ - - - - - - - - ! 
I ; 
I I 
I I 
I I 

:_ - - - - - - - - ! 



 
 

16 
 

CERF – Delivery-programmes 

If the proposed changes are implemented, there are also potential impacts to the resourcing 
requirements in the three CERF delivery-programmes.  

Vehicle Kilometres Travelled Reduction Planning 

NZTA and relevant local government partners were directed by the Minister, in December 
2023, to cease work on the Vehicle Kilometres Travelled (VKT) Reduction Planning delivery-
programme (beyond any contractual commitments in place at that time). Consequently, there 
is no longer an ongoing requirement for work to be performed in this delivery-programme.  

If the proposed changes are implemented, the following VKT Reduction Planning delivery 
programme positions will no longer be required by NZTA, and will be disestablished with effect 
from 15 March 2024: 

• Lead, VKT Reduction  
• Principal Advisor – VKT Reduction (x2) 
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VKT reduction programme team 

Current structure 

Key: 
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*CERF programme role 
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I I 

: 6x lead Strategic : 
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Public Transport 

In December 2023, NZTA received Government and Ministerial direction reducing the scope of 
the CERF funded Public Transport Community Connect initiative (in brief this means fewer 
groups of people will receive discounted public transport fares after 30 April 2024). To date, 
NZTA has received no further direction to change the scope of work or delivery activity 
associated with the other two initiatives that form part of the CERF Public Transport delivery-
programme (i.e. Recruitment and Retention of Bus Drivers and the Bus Decarbonisation 
Contestable Fund).   

With no further direction from the Government, it is proposed that there will only be relatively 
modest changes to the functions needed to deliver the CERF funded Public Transport initiatives 
that are continuing. This means there will be no significant impact or change to permanent 
positions or functions in the ‘Multimodal Innovation – Public Transport’ team in Transport 
Services in order to deliver the CERF Public Transport initiatives that are continuing. 
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Public Transport programme team 
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Transport Choices 

In December 2023, the Minister issued a direction to NZTA and local government that 
significantly reduced the scope of the Transport Choices delivery-programme. The Minister 
directed that no further funding be made available to local government for the implementation 
or construction of projects, beyond commitments made as of 30 October 2023.  

As a result of this direction, there will be fewer projects included in the Transport Choices 
delivery-programme. There will also be a reduction in the scope of support provided by NZTA 
to support local government to deliver these projects. As a result, there is a reduced need for 
resources to deliver the smaller number of projects that will be funded by CERF as part of the 
Transport Choices delivery-programme.  

If the proposed changes are implemented, the following Transport Choices delivery 
programme position will no longer be required by NZTA, and will be disestablished with effect 
from 15 March 2024: 

• Principal Advisor, Walking & Cycling – as the planning and design phase of projects in 
the Transport Choices delivery-programme is complete, and the number of projects that 
local government will receive implementation/construction funding for has reduced 
significantly, there will no longer be a need for a subject matter specialist at the 
principal level. Consequently, it is proposed that this position be disestablished with 
effect from 15 March 2024. After this date, any ongoing need for specialist advice will 
be provided by the remaining Transport Choices positions that are needed to resource 
continuing functions and activities associated with ongoing delivery needs. In addition, 
project delivery tracking and local government engagement functions associated with 
this position will be absorbed by existing resource in the Local Government Partnerships 
team within Transport Services. 
 

If the proposed changes are implemented, there will be minor changes to the following 
positions which will need to continue until 30 June 2025 (the deadline for local government to 
complete construction of Transport Choices projects). The employees currently in the roles will 
be reconfirmed into the positions (by way of non-contestable reconfirmation). The proposed 
retention of these two positions is considered critical to support delivery of the $164m 
Transport Choices programme. These positions are key to mitigating significant delivery risk 
associated with the loss of talent and intellectual property: 

• Lead, Transport Choices – there will be minor changes to the accountabilities of this 
permanent NZTA position. The position will consolidate programme management 
activities relevant to the Transport Choices delivery-programme and be responsible for 
overseeing project delivery tracking and local government engagement. The position 
will retain people leader accountabilities for the Senior Advisor, Multimodal Innovation. 
While this structure will not represent optimal team design (i.e. having only one direct 
report), by retaining this structure we hope to ensure continuity of delivery.  
 
Proposed position description outlining proposed changes for Lead, Transport Choices.  
Copy of Position Description is attached in ‘Appendix C’ 
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• Senior Advisor, Multimodal Innovation – there will be no change to the 
accountabilities of this position. It is proposed that the current fixed term position 
(currently filled by way of internal secondment) be extended by one year to 30 June 
2025.  An extension of the current secondment is the preferred solution due to: the 
longer delivery time-frame (i.e. 30 June 2025) approved by the Minister; the discrete 
nature of the Transport Choices delivery-programme; and need to ensure continuity of 
delivery. 
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Transport Choices programme team 

Current structure 
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Summary of proposed changes across the CERF 
Programme 
Below is a summary of the potential impacts if the proposed changes are implemented. We 
note there are no new roles being created in the proposed changes. 

POSITION FTE PROPOSED CHANGE AFFECT ON POSITION IMPACT OF 
PROPOSED 
CHANGE 

CERF Programme 
Director 

1 Disestablish role End secondment effective 
15/03/2024.  

Significant 

Lead Advisor – 
Sustainable and 
Equitable Transport  

1 Disestablish role End secondment effective 
15/03/2024 

Significant 

CERF Programme 
Controls Lead 

1 Disestablish role End secondment effective 
15/03/2024 

Significant 

CERF Senior 
Programme 
Coordinator 

1 Disestablish role End fixed term contract 
effective 15/03/2024. Explore 
suitable alternative positions 
and wider redeployment. 

Significant 

Principal Advisor, 
Communications & 
Engagement 

1 Disestablish role Explore suitable alternative 
positions and wider 
redeployment  

Significant 

Senior Advisor - 
Communications and 
Engagement 

1 Disestablish role Explore suitable alternative 
positions and wider 
redeployment 

Significant 

Senior Advisor – 
Communications & 
Engagement 

3 Disestablish role End fixed term contract 
effective 15/03/2024. Explore 
suitable alternative positions 
and wider redeployment 

Significant 

Principal Advisor – 
Local Government & 
Partnerships 

1 Disestablish role End secondment effective 
15/03/2024 

Significant 

Principal Procurement 
Manager 

1 Disestablish role End fixed term contract 
effective 15/03/2024. Explore 
suitable alternative positions 
and wider redeployment. 

Significant 

Senior Advisor – 
Ministerial Services 

1 Disestablish role End fixed term contract 
effective 15/03/2024. Explore 
suitable alternative positions 
and wider redeployment. 

Significant 

Finance Business 
Partner, CERF 

1 Disestablish role End secondment effective 
30/09/2024 

Significant 

Senior Advisor 
Monitoring and 
Reporting 

1 Disestablish role End fixed term contract 
effective 30/09/2024. Explore 
suitable alternative positions 
and wider redeployment. 

Significant 

Senior Analyst, 
Monitoring, Reporting 
and Evaluation 

1 No change No change No change  

Principal Data Analyst 1 Change to reporting 
line and minor change 
to the position 
description 

Minor change - Change to 
reporting line and minor 
change to the position 
description  

Minor 

Principal Investment 
Advisor 

1 Disestablish role End secondment effective yo30 
June 2025 

Significant 

Principal Advisor - 
Transport Portfolio 

1 Disestablish role End secondment effective 30 
June 2025 

Significant 
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Lead, VKT Reduction 1 Disestablish role End secondment effective 
15/03/2024 

Significant 

Principal Advisor – 
VKT Reduction 

2 Disestablish role End secondment effective 
15/03/2024 

Significant 

Principal Advisor, 
Walking & Cycling 

1 Disestablish role Explore suitable alternative 
positions and wider 
redeployment 

Significant  

Lead, Transport 
Choices 

1 Minor change to 
position description 

Minor change to position 
description 

Minor 

Senior Advisor, 
Multimodal 
Innovation 

1 Extension of fixed term 
position (filled by 
secondment) to 30 June 
2025 

Extension of secondment to 30 
June 2025 

Minor 

 

Redeployment process 
Redeployment and wider redeployment  

Where there are no positions in the new structure that an employee can be reconfirmed into, 
and the proposed changes are adopted, affected employees will be considered for redeployment 
to suitable alternative positions across the organisation generally. This includes any fixed term 
employee who is affected by the change.  Our goal is to retain our people, wherever possible. 

A suitable alternative position is one that involves duties and responsibilities that are not 
unreasonable for the employee to fulfil, taking into account the employee’s skills, knowledge, 
qualifications and experience, and where the employee could reasonably be expected to carry 
out the duties and responsibilities of the position with a reasonable amount of training and 
development. 

NZTA may identify possible suitable alternative positions that an employee could be 
redeployed to. Employees are also welcome to identify roles that they consider to be a suitable 
alternative position. 

In most cases, if an employee is offered a suitable alternative position but does not accept that 
offer (prior to NZTA’s transition to the new structure or the end of the employee’s notice period, 
whichever is later), the employee’s employment will end by reason of resignation and there will 
be no entitlement to redundancy compensation. 

A position may be deemed to be an unsuitable alternative for an individual where the NZTA is 
required to pay the person at a rate outside the remuneration band for the position. 

The redeployment process will only start after the final decision on the proposed change has 
been made.  

Any employees who have not received an offer of reconfirmation or an offer of redeployment 
by the end of the selection and redeployment processes will be given notice of redundancy in 
accordance with the terms of the employee’s employment agreement, and consideration will 
be given to any requests from affected employees for payment in lieu of notice. We will 
continue to seek suitable alternative positions across NZTA for employees during their notice 
period. 

If there is a redundancy as a result of a proposed change being implemented, it will not 
become effective until the NZTA transitions to the new structure. The date currently proposed 

RELE
ASED U

NDER THE O
FFIC

IAL I
NFORMATIO

N ACT 19
82



 
 

22 
 

for transition to the new structure is 15 March 2024, but a date will be confirmed with you 
once a decision has been made. 

Any redundancy entitlements will be in accordance with the affected employee’s employment 
agreement and statutory restrictions under section 88 of the Public Service Act 2020.  

Voluntary redundancy  

Affected employees may express an interest in voluntary redundancy, and consideration of 
such requests by NZTA will be on a case-by-case basis.  
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Feedback, questions, support, and next steps 
Feedback 

This proposal describes and explains the organisation structure changes being proposed and 
provides you with an opportunity to share your feedback with me and ask questions before any 
final decisions are made. 

Your input on this proposal is important, so please take the time to read through the 
consultation document and provide your feedback. When providing feedback, it is important to 
let me know why you like or dislike a proposed change, and if you dislike it, what you would 
propose instead. We will consider everyone’s views and make decisions on the best way to 
move forward. 

You can provide feedback at various stages of this process through the following channels: 

• Individual employee feedback form, accessible here.   
• Group feedback submissions: one person can submit feedback on behalf of the group 

via the feedback form, accessible here.   
• In person by requesting a one-on-one feedback session, with myself (Chris) which you 

can organise through Eva Glastonbury (Executive Assistant). 
• Via your union who have been provided with these materials.  

You can provide feedback up until 5pm on 6 March. 

Consultation on the proposal is important. It is okay to adjust your work priorities to make 
time to read and understand the proposal and have your say. If you need to, talk to your 
manager about finding time to balance this alongside your existing work responsibilities. 

Questions 

If you have questions about the proposal for change, or any part of this process, you can ask 
them by: 

• Emailing your questions to CERFclosure@nzta.govt.nz  
• Talking to Chris Bunny, your people leader or our People Group Team Laurie Benson 

(laurie.benson@nzta.govt.nz) or Petra Bulandova (petra.bulandova@nzta.govt.nz) 

We aim to respond to your questions within two working days of receiving them. We 
recommend asking questions as early as possible, especially if the answers play a role in 
informing your feedback submission. 

We will proactively share questions and answers with you throughout the consultation period 
for your awareness. Questions will be presented anonymously without attribution to any 
specific individual. 

If you require further information or clarification on the process, you should raise this with 
your people leader in the first instance, or you can raise with myself (Chris), our People Group 
team or with your union delegate. 
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Support 

The prospect of change can be unsettling, and this may impact on how you are feeling 
generally. If there is anything that is worrying you about the proposal, please raise this with 
me, your People Leader, or HR team. You can also seek advice and support from your union if 
you are a member.  

You can seek further support by using the ‘Working Through Change’ resources that are 
available on OnRamp, accessing LinkedIn Learning courses (you can find information on 
LinkedIn Learning on OnRamp), requesting a 1:1 coaching session to support with CV writing 
and interview preparation. 

We will be organising an EAP drop-in session on site, where a representative from EAP will be 
present within the office for a confidential conversation. This is to provide you with the 
opportunity to discuss any concerns you may have or the way you are coping with the current 
situation.  

The session will provide: 

• Opportunity to share frustrations and/or concerns 
• Advice regarding personal change management coping strategies 
• How to effectively communicate during change 
• Stress and Change 

We will provide you with the details of when and where this will be once it has been confirmed. 

Ongoing support is also available through the Employee Assistance Programme. This service 
provides access to free confidential counselling and support at any time. I would encourage 
you to take advantage of this if it might be helpful for you. EAP can be accessed by calling 
0800 327 669. 

You can seek independent advice as you consider and provide feedback on this proposal; or if 
you have a general question about your employment, you can also contact your HR team. 

You are welcome and encouraged to talk to your whānau and other support people, and to 
seek independent advice. You are also welcome to involve a support person or representative 
at any time in the process. If you have concerns or queries throughout the consultation 
process, please talk with your people leader in the first instance.  
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Next steps and indicative timeline  
 

STEP INDICATIVE DATE 

Change Proposal released   
 

21 February 2024 
 

Consultation period starts – proposal open for discussion and 
feedback  

21 February 2024 

Feedback period ends 
 

6 March 2024 (EOD) 

Feedback collated and analysed.  
 

13 March 2024 

Decision announced, all people advised on any individual 
impacts   

14 March 2024 

 

Further steps if proposed change is implemented: 
 

STEP INDICATIVE DATE 

The new structure goes live, and redeployment opportunities 
are explored  

15 March – 4 April 2024 

Notice of redundancy is provided to those who have not 
received an offer of redeployment 

5 April 2024 

Any further offers of redeployment have been made and those 
who have been unable to find suitable alternative positions or 
offers reach the end of their notice of redundancy 

5 May 2024 
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Appendix A 
Direction from the Minister of Transport 
 

Vehicle Kilometres Travelled (VKT) Reduction programme 
 

 

 

 

 

 

s 9(2)(a)

s 9(2)(a)
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Sent: Tuesday, 12 December 2023 3:58 PM 

To: 

Subject: RE: Correspondence from the Minister of Transport 

Dear Cassandra 

Please find attached correspondence from Hon Simeon Brown. 

Hon Simeon Brown 
MP fo,- Pakuranga 

Minister for Energy 
Minister of Local Government 
Minister of Trans.pon 

Cassandra Crowley 

Oea:r Ca ssa:oclra, 

MllllSler for Auckiand 
DEputy Leader of the House 

In addition, I understand that NZTA has been developing programmes with stakeholders to 
reduce vehicle kilometres travelled (VKT) by the light vehicle fleet, using funding from the 
Cfimate Emergency Response Fund. I am giving notice to the Agency to end its work on 
these programmes, and to nol commit any furthllf funding lo local authorities (beyond 
existing contractual obligations) to develop these programmes. This replaces the 
expectations in the 16 May 2022 letter of expectalioos from the Minister ol Transport to the 
Chair of the Board (and any subsequent changes lo that letter and any letter from the 
Minister of Transport replacing that letter) regard ing this funding. 

Yours sincerely 

Hon Simeon Brown 
Minister of Transport 

Copy to: Brent Alderton, brent.a:lderton@nzta.govlnz 
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Transport Choices programme 
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Hon Simeon Brown 

MP for Pakuranga 

Minister for Energy 
Minister of Local Government 
Minister of Transport 

2 0 DEC 2023 

Dear Mayor and Chief Executive 

Minister for Auckland 
Deputy Leader of the House 

A number of local authorities have been working with New Zealand Transport Agency Waka 
Kotahi (NZTA) on projects funded through the Climate Emergency Response Fund (CERF) 
under the Transport Choices programme. NZTA paused funding commitments for these 
projects at the end of October 2023. 

I am writing to inform you of my decisions regarding the Transport Choices programme: 

• All projects that were put on hold at the end of October 2023 will not receive any further 
funding, and therefore will not proceed to implementation/construction as part of the 
Transport Choices programme. 

• The Transport Choices projects that already have a signed Schedule 2 
(implementation/construction) funding agreement with NZTA are not impacted, and can 
continue to progress to delivery. 

• All councils proceeding in the programme with a signed Schedule 2 funding agreement 
are to complete their Transport Choices projects by June 2025. 

NZTA will be in communication with your teams early in the New Year to discuss implications 
for your project(s) specifically. 

Thank you for your understanding as we work through these changes. 

Yours sincerely, 

S---JZ----
Hon Simeon Brown 
Minister of Transport 
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Public Transport Community Connect initiative 
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COMMERCIAL: BUDGET LEGALLY PRIVILEGED 

Cabinet 

Minute of Decision 

SENSITIVE 
CAB-23-MIN-0490 

This document contains information for the New Zealand Cabinet. It must be treated in confidence and 
handled in accordance with any security classification, or other endorsement. The information can only be 
released, including under the Official Information Act 1982, by persons with the appropriate authority. 

Fiscal Management: Mini Budget, Budget 2024 and the Fiscal 
Sustainability Programme 

Portfolio Finance 

On 11 December 2023, Cabinet: 

Financial recommendations 

12 approved the following changes to appropriations and department capital injections to give 
effect to the 2023 Mini Budget package in paragraph 52 with a corresponding impact on the 
operating balance and net debt: 

2023/24 

Ending Free Public 
Transport for 5-12 Year 
Olds, and Half-Price Public 
Transport for 13-24 Year 
Olds 
Vote Transport 
Minister for Transport 
Multi-Category Expenses and 
Capital Expenditure: 
Community Connect 
Programme MCA 

Non-departmental Other 
Expenses: 
Community Connect 
Programme - Public 
Transport Concessions 

• Changes for 2027/28 only - no outyears impact 
** refer to paragraph 69 on irregular outyears 

-

$m - mcrease/(decrease) 
2024125 2025126 2026127 2027/28 & 

Outyears 

(65.303) (65.303) (67.303) (67.303) 
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Appendix B  
Change Management Protocol 
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NZTA - Waka Kotahi 
Organisational Change Protocol 2024 

Purpose 
This protocol sets out New Zealand Transport Agency - Waka Kotahi's (NZTA) approach to 
organisational change where it has the potential to impact our people. 

NZTA is focused on ensuring that any impact on our people and disruption to our work is 
m inimised during change. 

Guiding principles 
1. NZTA recognises that workplace change can be a chaltenglng time for an organisation and Its 

people. During times of change It win endeavour to balance the needs and goals of Its business. 
with the needs of Its people. 

2. As a Public Service Agency. change at NZTAwUI often be driven by the objectives of the 
Govemment of the day. 

3. NZTA will observe Its legislative and contractual obligations to people affected by change. 

4. People affected by a proposed change will be provided with Information relevant to any proposal. 
Those affected will also be afforded sufficient time to consider the proposal and provide feedback. 

5. NZTA will carefully consider an suggestions and feedback before any decisions are made; 
however, not all suggestions and feedback will result In modification to the change proposal. 

6. Our people will be appropriately supported through change, provided with certainty of outcome as 
soon as possl:lte, and regularty updated through the process. 

7. NZTA will explore an reasonable options for peopte who are deemed affected by change, and 
termination of employment will be a last resort. 

Our approach to change 

~ 
Business case for change 

NZTAis entitled to make changes to its business structure to improve the viability or efficiency 
of its business. Business cases for changes are assessed on a case.by.case basis, and there 
must be a clear business rationale for any proposed organisational change. 
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Once a business case for proposed change has been prepared, NZTAwill complete an impact 
assessment and oonsult with all potentially affected employees on the proposed change. 

An impact assessment will involve a job mat ching exercise, where positions in the current 
s tructure are compared with positions in the proposed new structure. 

FuU explanations of the reasons for the proposed change wm be set out in an Employee 
Consultation Pack, which will be given to all potentially affected employees. Our people will 
be given an opportunity to provide feedback on the proposed change, and that feedback will 
be genuinely considered before deciding whether to proceed with the proposed change. 

Where the proposed changes may affect employees who are union members, the relevant 
unions will be engaged and will remain involved throughout the change process. 

Employee Consultation Pack 

The Employee Consultation Pack will set out: 

The purpose of the process and business case for the proposed change(s) 

What the proposed structural change(s) are, and the impact assessment 
How the duties or any roles that are proposed to be disestablished will be dis tributed 

within the proposed new s tructure 
Draft position descriptions for any proposed roles or changes to roles 

The steps in the consultation process and an indicative timeline, including the 

proposed implementation date 
An employee's right to obtain legal advice and/or bring a legal representative to any 
consultation meeting, and be assisted and/or represented by their union 

Information regarding reconfirmation (non.contestable and contestable) and 

redeployment opportunities 
If applicable, the proposed selection criteria for deciding which employees will be 

reconfirmed into roles from amongst a pool of affected staff performing the same role 
(contestable reconfirmatio n) 

Information on what will occur while NZTAworks through the change process, including 
time off to obtain advice and expectations regarding continuing work 
Key contacts and support people within NZTA for answering any queries 
Information about access to NZTA's Employee Assis tance Program. 

Decision to adopt the proposal (or not) 
AU feedback received during consultation (on the business rationale, proposed changes, and 
potential impact of the proposed change on positions) will be reviewed and considered before 
a final decision is made on the proposed changes. Consultation regarding the impact on our 
people's positions will continue if a decision is made to proceed with the proposed change. 

What happens next? 

If the proposal is adopted (or a modified version of it, following consideration of our people's 
feedback), all potentially affected employees will be notified or the decision and the new 
s tructure. NZTAwill also let employees know if they are a non.affected or affected employee 
and explain what will happen next 
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Affected Employee 

An employee is an affected employee if their position: 

remains the same, but NZTA intends to reduce the number of roles carried out by 
several employees (i.e. reducing from 3 of the same position to 1 of that position); or 
has been disestablished; or 
there will be a substantial change to their position. 

Non-affected Employee 

An employee will be a non.affected employee if there will be no change to their position or if 
the change to their position is considered minor. 

Fixed.term employees are not usually included as affected employees in a workplace change; 
however, there may be some circumstances in which they are consulted. If a change will mean 
that their fixed.term contract is ended prior to the end of the agreed term, then they are entitled 
to the notice stated in their fixed.term oontracl. 

Affected employees 

Non•contestable reconfirmation 

Employees will be automatically confirmed into positions if: 

• the position is the same or substantialty similar to their current position; and 

• the number of staff eligible for confirmation is the same or less than the positions 
available (i.e. non-contestable reconfirmation). 

If an employee is offered non-contestable reconfirmation, and they do not wish to take up the 
offered position in the new structure, the employee's employment will end by reason of 
resignation and there wUI be no entitlement to redundancy compensation (in accordance with 
the applicable employment agreement). 

Contestable reconfirmation 

If, in the new s tructure, there are a number of positions that are the same or substantially 
similar to those in the exis ting structure, but the number of positions is being reduced or 
combined to a lesser number of (same or substantially similar) positions, a selection process 
will follow. 

During consultation on the proposed changes, relevant potentially affected employees will 
have an opportunity to comment on the proposed selection criteria for potential contestable 
processes. Selection criteria will be objectively measurable (for example, criteria could include 
skilts.sets, experience, education, and previous performance) and will be clearty 
communicated to relevant affected employees at this s tage. 

Redeployment 

Where there are no positions in the new structure that an employee can be reoonfirmed into 
(or where an employee is unsuccessful in being confirmed into a role after a contestable 
process), the employee will be considered for redeployment to suitab le alternative 
positions within the new s tructure. 

A suitable alternative position is one that involves duties and responsibilities that are not 
unreasonable for the employee to fulfil, taking into account the employee's skills, knowledge, 
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qualifications and experience, and where the employee could reasonably be expected to carry 
out the duties and responsibilities of the position with a reasonable amount of training and 
development. 

NZTA may identify possible suitable alternative positions that an employee could be 
redeployed to. Employees are also welcome to identify roles within the new structure that they 
consider to be a suitable alternative position. 

In most cases, if an employee is offered a suitable alternative position but does not aocept 
that offer, the employee's employment wUI end by reason of resignation and there will be no 
entitlement to redundancy compensation. 

Wider redeployment 

Where an employee cannot be reconfirmed, and no suitable alternative positions are identified 
( i.e. they remain an affected employee), NZTAand the affected employee can consider other 
vacant roles within the new s tructure, or across the organisation generalty. Our goal is to retain 
our people, wherever possible. 

Vacancies (in the new structure, or elsewhere in the organisation) will generally be advertised 
internally in the first instance and preference wUI be given to affected employees. A merit• 
based selection process will be carried out, in line with NZTA's normal selection procedures. 

Redundancy 

Where all options for an employee have been exhausted, the employee will be given notice of 
redundancy (in aooordance with the terms of the employee's employment agreement). 

If there is a redundancy as a result of organisational change, it will not become effective until 
NZTA transitions to the new struc ture. 

Any redundancy entitlements wUI be in aocordance with the affected employee's employment 
agreement and statutory restrictions under s.88 of the Public Service Act 2020. 

Consideration wUI be given to voluntary redundancy, on a case.by-case basis. 

Other information 

NZTA acknowledges that change is unsetUing. Confidential counselling and support is 
available to all our people through EAP Services - 0800 327 669. You can also speak to your 
People Leader, union organiser or a representative if you need additional support 

Where appropriate, CV writing and interview skills workshops/ coaching , will be provided to 
affected employees. 

If you have any questions or concerns about change, please direct these to your People 
Leader, HR Business Partner, or our Employment Relations team. 
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Position Description 

Title: 

Group: 

Reports to : 

Band: 

Date : 

Context 

Our purpose 

Group and teem 
purpose 

Position purpose 

Key relationships 

Dimensions 

Lead. Transport ctioioes 

Transport Services 

Manager Urban Mobility 

19 

", ~gust 3QQ2february 2024 

Waka Korahi. JA oving➔ Together 

A land transport system connecting people., ~ and places for the thriving Aoto:aroa. 

Transport SeMCes is an end-to-end buSSlessgroup that foooses on our transpon system -
from policy and planning, through design and deliv.ery. to maintenan~ and ol)!:rations. 'vVe 
hav.e some of the most capable and motivated people in the iodus.iry provid.-!g a transpo,t 
system ti.at enhances the W';tf New Zealanders liw. trawl l'ffl and connect 

We·re a catalyst for transport change. infklencing and exploring fun.we transport solutions 
with v,hole-of-system ~ 

We provide Waka Kotahi and sector leadership to accelerate mullimodal 
capability and embed rrwbmodaJ outcomes in our policies. decisions and 

~ 
We champion and t.elp give life to Ara.iaki step changes in urban form, urban 
mobility and climate change. and embed these in the ~ 
We provide insight to future transpon trends. investigate emerging innovations 
and explore their potential ~ 
We work to int:,grate multimodal elements into today's projects, ,-.ith an immedia'.e 
focus on public transport. rail. freight walking & cycling to deliver choice and 
benefits 

The purpose of this role is to lead the Trarupon Choices Programme, providing stra.:egic 
direction and ensuring the outcomes of the programme are met ,<milst ensuring 
momentum for the Emissions Reduction Plan. 

Internal: 
C€9F Prcgramme Mam 
All business ~ 

External: 
MW!i:stry of T ranspon 
Other central govetm1ent agencies and ministries 
Local government 
Priva.:e sector 
Key partners and stak~ers 

l ocation: T6C 

~
AKA.KOTAHI 
'- Tit.Mi ,.(Ill "- = '°' wv nzta.govt.nz/careers 
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What the position involves 

Aocountabaties 

Values end Behaviours 

~
AKA.KOTAHI 
'- Tit.Mi ,.(Ill "- = 

As well as being accountable for 1he Waka Kotahi values and behaviours. your role has 
the following specific key accountabilities: 

Provide stra1egicdirection fo.and manage the $l50m.164m Transport Choices 
Proaramme. pat1 of the Cli'nate Emerg,ency Response Fund. 
Manage and grow a high perfomwlg to:am oi advisoi. to deliver the programme. and 
m~ ntor other colleagues across Waka Kotahi to build organisational capability. 
Provide speciaist act\lice and thought leadership to Counci projects that form tt.e 
programme. 
Work closely with Waka Kotahi colleagues to ensure the outcomes of the 
proaramme are met. 
Provide stra1egicand int,egra:ed system advice across Transport Services teams 
contributing to the achievement oi the programme and broader urban mobility 
ou1comes. 
Provide support and guidance around the development of corr.p}=-..x urban mobility 
networks by providing advice to both internal and externa1 dak:Pbold PCS 
Ensure the programme builds momen1um for the \NT Pectrcfion P!ans and broader 
Emission Reduction Plan. 
Lead Waka Kotahi relationships ,-t~h k~ businesses and transport S-!akeholders to. 
enwm xf-'8 tnnsport ply: a mom prominent mie 

_• _ Contribute to work across the broader sector to identify and manage key risks and 
work with stakeholders to explore opportunities and inomra' ioo 
a.Monitors and reports on the progress across al projects wjthin the mooramme 

There is an ex~ctation that the role accountabilities may evolw owr time. You may 
also be involv.ed in o!her activities as part of a career and development plan. These ,wl 
be refiecced in your performance and development goals tha! are set in discusStOfl ,-.i!h 
your People Leader. 

Our values and behaviours underpin everyth.-!g we do and form the core behavioural 
expeC'!ations for your role. 

NGAKAU AROHA Have heart means we have the wellbeing of our people. PQWOIIOiiY 
and planet at the heart of evetythS\g we do. As WaJca Ko!ahi we: 

Contribute to a safe and suS-!ainable work environment. 
St.ow respect for all people. 
Treat others how we would like to be treated. 
Are incb.siv.e and ~ 
Look ou1 fo• each oCher 

KOTAHITANGA Setter together means w.e achieve great th.-!gs when we ,'«Id: 1ogether 
1o btJild trust-=<! relationships inside and ou1s5de of Waka Ko!ahi. As Waka Ko!ahi we: 

Build bene, relafioosT 
Join up our thinking and our~ 
Remove barriers 10 ooRi'lhovrtiM 
Seek and listen to others 10 leam and ~ 
Invite conversation and feedback and att,ay.s ~ 

KIA MAlA Be brave means our ou1oomes are better when we bring courage and self. 
beiel to our passion and purpose. As Waka Kotahi we: 

S~ak u-p \\'hen iJ matters 
Challenge 10 achieve the righl CIIJicoo:te 
Make and own ihe fough decisions 
Find differeni perspectives 10 challenge ~ 
Faoe up 1o 1he difficult issues 

'°' wv nzta.govt.nz/careers 
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The value you will bring 

MAHJA Nail it means we a-eate enduring iegacy. deivering our be:;t ,'«Id: eve.ry day. As 
Wah Ko1ahi we: 

Are d ear on wha.!'s ~ 
Oeliwr on the right ~ 
Hold oursetves to .acooi.mJ 
Help otM:rs ~ 
Celebrate~ 

As a member of the state ~ we also hold ourselves to the highest standards of 
integrity and conduct 

More information on all the behaviours and standards are incllded in tt.e WaJ:a Kotahi 
Code of Conduct. 

Knowledge and experience: 

Proven expertise and experience with a deep understanding of the machiiely of 
govemmenl and/or local goveml'l'ilel\l processes or deep understanding of the 
active transpon 
Effective decision makilg and policy implementation ~ 
Proven experience ii leading and developing succe:;sful future focused work 
programme:; 10 f\form and g:uide \\'hole of system ~ 
Proven experience in a senior role with a high revel of strategic. ~~land 
conceptual thinkilg in a complex environment 

Qualifications: 

T erfiary level qualification in a related dis~ or equivalenl experience 

To leam more about whal we do visit \Wi\Y.nzta.oovLnz 

/Qj WU 

nzta.govt.nz/careers 
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Position Description 

Title: Principal Oats analyst 

Group: 

E.eeeW eSystem Leadership 

Reports to : 

Band: 

Date: 

Context 

Our purpose 

Group and team 
purpose 

Manager Performance Anetytics PFe9FeFRFRe -4aAageF. 

18 

Februa 2024 

Waka Korahi. Moving➔ Together 

A land transport system connecting people, ~ and p!aces for the thriving Aoto:aroa. 

The pupose of OU' group is to as a trus~ actvisor and working with others: 

Set and maintain oor strategic dwection through JP-Jcapehu and Kabili»teru and ttw alignment and 
l'\teraction wi1fl other relevant strategic direction {internal and external). 

ie<1d strategic Crown Miori pattnerships io embed oor oommitment to the Treaty ol Waitangi CT"' Tei 
o Waitangi) and enswe appropriate consideration in our strategy and policy dewlopment. 

iead our fun.we ltwlking and strategic foresigtn capability and enable innovaiion for i-nprovernent in the 
land transport system. 

ie<1d the develooment of the future view of the land transport system, nformed by seci:or partnerships. 

Create a sound evidence base for direction setting ancldecisioo-n'laloog based on research, anatyt;cs 
eva!oabon, insights lltemoeooe and performance monitomg.-

Provide outcome--focused evidence-based clear and stable investment direction leadng 
to optmal investment deciSJOnS. 

inform central and local QO'llernmenl strategic direcfon and policy and identify lhe mid to long-term 
view of lhe land transport system. 

in& that the Ol'ONU$aoonal perli),mjnce monitoring again.st To Mhu and #gni6cant goyemment 
convnitment5 sits with Commerciel and Corporate. 

The Office of fhe Chief Exec:rtive is msponsitle hr ens::ring the Chief Exec:rttrre 
Exooefi:re I exfership Inm and the Soard mcerres high qualil¥ ctntegic act:½e and 
rnppc,rt M key os:9anintional priorities The Climate Emes:9ency Response Fund 
"'ER~ tTSing proceeds from the Emission Inding Scheme has been esbt:'ished JS 
an enduring multi rar &:nding mechanism to supped Ao•ns:oa Necv Znhnd 
tnnsition to a lcc:r omissions and c!imate s:esilient economy in a ,erzr.ir that pm•ects 
•t:doonb\e oommi:nilies The CERF wiJJ help h:nd the change needed to the transport 
qztom abngside other &:nding sources s::cb as the National f and Innsport Fe:nd 

/Qj WU 

nzta.govt.nz/careers 
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Position purpose 

Key relationships 
Internal: 

Programme ffrocdor Cfimate Emecgecqr Rocponse Fund 
Programme U anagor CERF 
C&nate Emecgency Response Femd pmgrmmo and oMrtream teams 
Stn•ogic Policy Lead Transport Choice~ 
System leadership 
Pbnni:ng Im t oat Research and Analytics teams Transport Services - Mufti-Modal 

ln1egration and System Design 
;tP. Ama Commercial and Corporate - Investment Finance and Orga,isation Performance 

• AH \Ahka Kotahi bosiness gmups 
External: 

Dimensions 

_• _ MW!i:stry of T ranspon 
Treasury 
Other central goWJM1ent agencies and ministries 
loca• ntb➔~:os rvemmeni 
t➔ r:;tqr rucports vs 1 and rt*st 11 
Koy tnnrpod ind, rtqr and , rear rep:esent:r&ee groc ,rs 
Rolotrant ttondorr Partner agencies Costomors 

K§ partners and s1akeholders 
l ocation: ~ 

/Qj WU 

nzta.govt.nz/careers 
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What the position involves 

Aocountabaties 

~
AKA.KOTAHI 
'- Tit.Mi ,.(Ill "- = 

As well as being accountable for 1he Waka Kotahi values and behaviours. your role has 
the following specific key accountabilities: 

Soppon NZTA to~ _sucoe:;sfutly deliv.ery..Q' CERF icitiafi:'Os'he ~ 
progf?mmes poa Reda: f Piano ·cg Transport Choices programme and 
relevant CERF funded Pubic Transpoti ~nitrati~) 'ed or co led h¥ \Ahk? Kctabi. 
Ensuf'!ii:i&data relevant to the CE2E-Transport COOicer data Q"Ogramme and 
CERF funded public transport initiatives (capture. reporting and assurance) needs 
are understood and fflplernen:ed 1hrough 1he specification and oomroonica6on of 
relevani requi"ements (people. Pf~I\\" and systems). This rlcludes facilita ting 
meetings and workshops ,-.i~h key s.!akeholders as well as idemifying options and 
~g sol.1:ions tha.i traverse 1he CERF PrognmmeTransooj Choices and 
CERF funded public transport initiatives monitOfflg and reporting spee1rum. 
S: i; f19 tbs P plemonbfion offho Emission: Rodtrction Pho (as it mbtx to 
bod transpod sector) and the Oecarbonising Transport /1c1ion Pbn as they: roh1o 
to \Maka Kotahi and the CERF Progf?mmo 
ProvidJtii:19 advice, anatysis, assurance, researct'I. br~fings. reports, evaluations, 
Pie\~1.nwi and resources to inform the efficient and effectNe deivery of the 
Transport Choices programme and CERF funded public transport initial~ 
inili.tiu:o.a, 
Ensu(!ii:19 the aca.ra1e a.nd timely responses to internal and external requests for 
information and advice- especraJly Executive Leadership Te.am Exewtive Stb
Committees --'11-NZTt' Wah Kotahi S-ard ~ocumentation and official 
eotrespondence tha.1 refa:es to the Transport Choices and CERF funder! 7 Nic 
transport initiafr-'MCERF inifuti:ns. 

_• _ Su-pponing the contniou-s improv.ement of strat:,gic partnering and tactical 
working arrangements with local govemment jQ .Pftl« tQ enable 1he e.ffc ient and 
effective delivery of the Transooj Choices programme and CERF funded p Nic 
transport initiatives. 
CERF initi:r&rer 
Ena~. supporung and modellicig ways of working tt'lat ent'lance integration. 
co-ordina.1ion as well as collaborative behaviour across NZTA teams other parts 
of Government and local QO'llernmen1 pattners irrvotved al the delivery of the 
Transport Choices programme and CERF funded public transport 
initiafrrsthrougboe 11 tho CERF Prognmme with the wider h mcti:ocs and actiuiti er 
cf\Ahka Ko1ahi r wolf r tho transpod sector more geceralf¥ 
S17'2'1!! lhr- S:;; 1 CERF Programme bee! pinning and reporting pcocxsx to 
ensure they areneol managed onabfng indi:Ml'nf dofoeeqr pcognmmoc to Afrer 
mom efficiently and effectiuoly 

...........Prepo~ 1r tbe CERF St • g Group mlevant internal and external 
governance groops over-sighting the deivery of the Transport Choices 
programme and CERF funded public transport initiative-- S•rb C--Coe,ps: and the 
Mol Emission Rod11ction Goerornance Group r req,m:od 
\Ah&1tith tho CERF Prognmme U w £ ent tnm CERF Pmgrmmo Po!iueqe 
Wanagoc:: and other CERF loaders as approphte to onsne input into defoeeqr 
progf?mmo implomect:rti:on p!ans ?I theneodrstroam lo:cef as nee! as enabrng a 
progf?mmo 'mrol view M key milos'onos 011tp11t decision making pcocossos 
grn'Omanco ;51, managomect and mcc?toring and reporting mq:Jmmontr 

There ii an exl)fflatioo lha-1 (he role accountabilities may eYo~ owr time. You may 
also be involv.ed in o!her activities as part of a career and development plan. These ,wl 
be refiecc':'d in your performance and development goals tha! are set in discusStOfl ,-.i!h 
your People Leader. 

'°' wv nzta.govt.nz/careers 
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Values end Behaviours Our values and behaviours underpin eve,yth.-!g vte do and form the core behavioural 
expeC'!ations for your role.. 

NGAKAU AROHA Have heart means we have the vtellbeing of our people. PPWOIIOiiY 
and planet at the heart of evetythA'lg we do. As WaJca Ko1ahi we: 

Contribute to a safe and suS-!ainable work environment 
SOOY, respect for all people. 
Treat others oov, we would like to be trea1ed. 
Are indu.siv.e and ~ 
look 001 for each ott'ler 

KOTAHITANGA Setter together means we achieve great th.-!gs when we ,'«Id: 1ogether 
1o btJikl trusted relationships inside and 001sicfe of Wah Ko!ahi. As Wah Ko!ahi we: 

Build bener <Plarioos? 
Join up our thinking and our~ 
Remove barriers 10 ooRahovrtioo 
Seek and listen to others 10 ream and ~ 
Invite conversa6on and ieedbac5: and n-,ay.s ~ 

KIA MAlA Be brave means our oo1oomes are better when we bring courage and self. 
befieS to oor passion and purpose. As Waka Kotahi we: 

Speak up \\'hen it matlere. 
Challenge 10 achieve the righl OLdcoo:te 
Make and own ;he toug" derisions 
Find differen1 perspectives to challenge ~ 
Face up to the difficult issues 

/Qj WU 

nzta.govt.nz/careers 
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The value you will bring 

MAHJA Nail it means we a-ea~e enduring iegacy. deivering our be:;t,'«lft ev.eryday. As 
WaJca Ko!ahi we: 

Are d ear on wha.1's ~ 
Oeliwr on the right ~ 
Hold oursetves to acooi.m.t 
Help ott.ers ~ 
Celebrate~ 

As a member of 1he state ~ we a lso hold ourselves to 1he highest standards of 
integrity and conduct 

More information on all the behaviours and standards are incllded in tt.e VIJaka Ko~ahi 
Code of Conduct. 

Knowledge and experience: 
Excellent knowledge of Excel and other reporting and analytical tools 
Krlow,edge and tJ'\ders1andM'lg of the ran~ of portfolio • .QtC19fiOltli and project 
management approaches. 
Good t#lders1ardng of central govemrr,enf reporting requirements 
S1roog experience working in reporting and analytical roles a1 sernot l.:AoPI· 
Proven exper~nce in data manipulation. IDib'}~and! management 
Experien~ in infotma!ion reporting, especialty performance related reporting, 
preferably in an area suppotling other to:ams in maloog strategic, management and 
operationa, dPci<-inos 
Experien~ ,'tittl and elq)OSU"e to ausriess Intelligence and analytics 
Hig~ skilled at turning r;nv d.a.~a into valuable and rele.\tant i"lt'='2igence and ~ 
Able to develop new reports. reporting tools and frameworJ.:s and a+Tb?@giec 
Strong arw,tjcal skis 
Mepl a! understandilg busiie:;s requirements and designing reports ti.at meet 
and exceed those ~ 

Qualifications: 

Tertiary level gy.afifications in a relevanl discipine or egv ivalent exptrience 

D 
To leam more about what we do visit \Wif\Y.nzta.oovLnz 

{OI WU 0, 

nzta.govt.nz/careers 
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