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Foreword to the proposal

Téna koutou katoa,

NZ Transport Agency Waka Kotahi (NZTA, we, us, our) has been given direction by the
Government on initiatives funded by and included in the Climate Emergency Response Fund
(CERF) Programme. In December 2023, the Minister of Transport directed NZTA to:

e Cease further Vehicle Kilometres Travelled (VKT) reduction planning work;

e Stop any further funding for the construction of any more Transport Choices projects
beyond those with approved funding as of 30 October 2023; and

e Reduce the scope of the Public Transport Community Connect scheme as of 30,April
2024.

Copies of these directions from the Minister of Transport are attached and marked as
‘Appendix A’.

In response to these directions, NZTA has reviewed all delivery functigns'that fall within the
CERF Programme. As a result, we are now proposing changes to oufielrrent business structure
and the delivery of functions and activities within the CERF Prograntme.

This proposal to change NZTA’s current structure has the/potential to affect your current
position.

We would like to consult with you about this proposak, Before any decision is made, we will
carefully consider all your feedback. Please take the(time to look at this proposal over the next
two weeks and consider what makes sense and if there may be potential oversights.

All feedback must be provided by 5pm/n‘6 March.

There are a number of ways for you to‘provide feedback and you can do so via multiple
channels, which are set out in this‘décument. If you have any questions or concerns, | also
encourage you to raise these with’us.

We appreciate change can/e unsettling so please get in touch with the People Group team -
Laurie Benson (laurie.behson@nzta.govt.nz), Petra Bulandova (petra.bulandova@nzta.govt.nz)
or me (chris.bunny@dzta*govt.nz) - and let us know if there is any additional support you may
need as we work through this process. Confidential personal and career counselling is also
available to you,(at ho cost) through EAP Services and we encourage you to make use of this
service.

You are-entitled to seek employment advice on this proposal and to bring a legal
representative and/or support person to any meeting or have them involved at any stage. If
you ake a union member, your union will also be able to provide you with support.

['would like to thank you for your amazing efforts and unwavering professionalism. You have
demonstrated exceptional public service, and | am incredibly proud of all of you and what you
have achieved.

Nga mihi nui,

Chris Bunny
GGM System Leadership



Background - Business rationale for proposed
changes

The previous government established the CERF as an ongoing, multi-year funding mechanism
to support New Zealand’s transition to a low-emissions and climate-resilient economy, in line
with the ‘Emissions Reduction Plan’ and ‘National Adaptation Plan’.

NZTA has been responsible for delivering a number of CERF-funded transport initiatives since
May 2022. To manage this work, we established a CERF Programme team and three delivery-
programmes:

e VKT Reduction Planning;

e Transport Choices; and

e Public Transport (with three initiatives: Community Connect; Recruitment*and Retention
of Bus Drivers; and the Bus Decarbonisation Contestable Fund).

On 11, 12 and 20 December 2023, the Minister of Transport directed NZTA to:

e Cease further VKT Reduction Planning work;
e Stop any further funding for the construction of any more Iransport Choices projects
beyond those with approved funding as of 30 October 20235 and

e Reduce the scope of the Public Transport Community-Connect (discounted fare) scheme
as of 30 April 2024.

In response to the Minister of Transport’s direction, we axe proposing to close the CERF
Programme. This is because the majority of work currently undertaken by the delivery-
programmes within CERF is no longer required. Givé€n that the majority of CERF work is
ceasing, this proposal will directly impact a numbgr of positions. The date on which the CERF
Programme is proposed to close is 15 March2024.

On 11 and 20 December 2023, the Government also gave direction to NZTA and clarified that
the following CERF initiatives should continue beyond 2023/24:

e 67 projects in the Transport'‘Choices delivery programme to be completed by 30 June
2025 ($164.5 million)

e Public Transport ComMmunity Connect - half-price public transport concessions for
Community Services*Card holders and 75% discount for Total Mobility services ($146.1
million for 2023%242026/27).

Consequently, we firust ensure that there is appropriate resourcing within the proposed
structure to deliver the ongoing initiatives and support functions outlined above. We consider
the proposed changes to the CERF Programme and associated delivery programmes address
these resQurcihg requirements.

The firoposed changes will result in the disestablishment of some positions, minor changes to
two/positions, and the extension of one position (currently filled by an internal secondee). All
changes are proposed to meet our changing resourcing requirements following recent
Government direction.



Scope

The scope of this change proposal has been determined following an assessment of the
possible impacts on positions across the current CERF Programme flowing from the proposed
reduction in CERF funded work.

Positions are determined to be ‘in scope’ if as a result of the Government directives and
subsequent proposed closure of the CERF Programme:

e the workflow of a position is directly impacted; and/or
e there are changes in the type, quantity of, or timeframes for work that will directly
impact ongoing resourcing needs for ongoing CERF initiatives on certain positions:

In developing this proposal, an NZTA wide view of resourcing requirements has beémntaken.

How we will navigate this change

We will be guided by our values in navigating these changes with you. THissmeans we will:

e Ngakau Aroha | Have Heart - Putting our people at the centre 'of‘'what we are doing and
providing support to those affected by this change.

e Kotahitanga | Better Together - Being upfront about what we want to achieve and
genuinely listening to the feedback.

e Kia Maia | Be Brave - Approaching the situation with“understanding of different
perspectives and seeking the right outcome.

e Mabhia | Nail It - Successfully implementing @ebange that achieves our objectives and
recognises the external environment, stakeholder demands, and deliverables.

You can find further information about our‘@pproach to organisational change and guiding
principles in NZTA’s ‘Change ManagementProtocol’ attached and marked as ‘Appendix B’.

Proposed structure change

The specific proposed stfuétural changes to the CERF Programme and associated delivery
functions are outlined below, and identified with reference to their respective business groups.

We are seeking your feedback on the proposed changes outlined below.

As part of this thange proposal, an impact assessment has been completed. This assessment
involved €omparing all positions in the current structure of the CERF Programme and
associdted delivery functions and business groups, with those in the proposed new structure.
This helped to determine whether the current positions are:

e Non-affected (e.g. there will be no change to the position, or the change is minor - e.g.
a change in reporting line, title, or minor change to duties); or

o Affected (e.g. the number of positions is reducing; there is a significant change to the
position; or the position has been disestablished.)



Proposed structure

The organisational charts outlining the proposed structural changes are shown, as relevant,
under each business group.

For context, the organisational charts show positions in scope of the proposed changes as well
as positions that are outside the scope of this change proposal (i.e., positions are not affected
by the proposed changes).

Key:
Proposed no change —___
Proposed minor change

Proposed significant change -
Position not in scope of proposal

Potential impacts by position

If the CERF Programme closes on 15 March 2024 as proposed, the potential impacts at a high-
level are:

()] That a number of roles directly responsible forsthe CERF programme (including
management and support across the three CERFE delivery programme) will no
longer be required.

(11 That a number of other positions which.are funded by CERF, that undertake
programme management and suppert,/will potentially be impacted by the closure
of the CERF Programme.

The affected positions exist both within the\teporting line of the CERF Programme Director (i.e.
within System Leadership); and in other“business-as-usual’ functions aligned with particular
specialist skills (e.g., National Communications and Engagement).



CERF - Programme structure and support roles

Office of the Chief of Staff

If the proposed changes are implemented and the majority of work associated with the CERF
Programme ceases, the following positions will no longer be required by NZTA and will be
disestablished from 15 March 2024:

e CERF Programme Director

e Lead Advisor - Sustainable and Equitable Transport
e CERF Programme Controls Lead

e CERF Senior Programme Coordinator

CERF programme team

Current structure Proposed “structure

Acting Chief of Staff ‘ ¥ GGM System Leadership

Senior Manager, Research
and Analytics

l

Manager Performance
Analytics

Lead Advisor — .
; CERF Senior
Sustainable and CERF Programme
. Programme
Equitable Controls Lead ;
Coordinator
Transport

Principal Senior
Performance Performance
Measurement Measurement

Analyst Analyst

CERF Programme Director

3 x Senior
Reporting and
Data Analyst

Key:
Proposed no change [
Proposed minor change

Proposed significant change -
Position not in scope,of,proposal

Climate Emérgency Response

e Principal Data Analyst - this position will be required to continue as 1 FTE until the end
of the current fixed term agreement ending on 30 June 2024 as there will be an ongoing
need for the functions associated with this position until this date. There will be minor
changes to the accountabilities of this position to reflect reduced scope of the ongoing
CERF initiatives. With the disestablishment of the CERF Programme Director role there
will be a change in the reporting line for this position to the Manager Performance
Analytics in the System Leadership Research and Analytics team.

Proposed Position Description outlining proposed changes for the Principal Data
Analyst. Copy of Position Description is attached in ‘Appendix C’.



In addition, if the proposed changes are implemented, the following positions who undertake
support functions for the CERF Programme but report to NZTA business-as-usual people
leaders outside of System Leadership, will no longer be required by NZTA, and will be
disestablished with effect from 15 March 2024. The positions that are potentially affected by
the proposed change are grouped under the relevant business group.

National Communications and Engagement

e Principal Advisor, Communications & Engagement - there will be no ongoing
requirement for CERF Programme level communication activity if the proposal is
adopted and the CERF Programme closes. Consequently, it is proposed that this
position will be disestablished with effect from 15 March 2024. It is anticipated, that
there will be minimal communication activity for the on-going initiatives. Should there
be any future communication needs, it is proposed that this activity be absorbed by
existing resource within the relevant Communications teams in Te Waka Kotuia |
Engagement and Partnerships.

e Senior Advisor - Communications & Engagement (x4) - with\the volume of work
across the three CERF funded delivery-programmes either«easing or being significantly
reduced, there will no longer be a requirement to have dedicated communications
positions servicing each delivery-programme. Given we’ hdve been directed by the
Minister to cease work on VKT reduction planningwerk and only progress a small
number of construction-only Transport Choices projects (to be delivered by local
government), there is no requirement for delivery-programme specific communication
positions. Consequently, it is proposed that.these positions be disestablished with
effect from 15 March 2024. It is anticipated that there will be minimal communication
activity for the on-going initiatives. At\i$s proposed that any future communication needs
for ongoing work be absorbed by.existing resource within the relevant Communications
teams in Te Waka Kotuia | Engagement and Partnerships.

CERF programme team

Mana_ger,_Comms & Manager, Comms &
Engagesfient (Climate Engagement (Climate
resfonse, enyironment and response, environment and
madeshift) ' modeshift)
Principal Advisor - Principal Advisor -
—» Comms & —» Comms &
N ) Engagement Engagement
Principal Advisor
— Comms & <
Engagement* Principal Advisor — Principal Advisor —
> External > External
Communications Communications
4 x Senior Advisor
- Comms &
Engagement* 5 x Senior Advisor - 5 x Senior Advisor -
—» Comms & —» Comms &
Engagement Engagement
Advisor - Comms & Advisor - Comms &
Engagement Engagement
Key: ————
Proposed no change [
Proposed minor change
Proposed significant change -

Position not in scope of proposal
* CERF programme roles



Local Government Partnerships

e Principal Advisor - Local Government & Partnerships - with the significantly reduced
scope of CERF initiatives, work to adapt, maintain and administer NZTA investment
management systems, processes and procedures (in particular Transport Investment
Online (T10)) used by local government across all CERF delivery programmes will be
significantly reduced. Consequently, it is proposed that this position will be
disestablished with effect from 15 March 2024. After this date, it is proposed that any
remaining functions and activity associated with the current position be absorbed bythe
Local Government Partnerships team within Transport Services.

CERF programme team

Current structure Proposed strueture

Manager Local Government Manager Local Government
Partnerships Partherships

Team Lead Local Team Lead Local Team Lead Local | Team Lead Local
Government Partnerships Government Partnerships Government Partnerships% Government Partnerships
Principal 4 x Principal Principal 4 x Principal
— . -  Investment | —————— 1 > Advisors (& _Jlnvestment | —————— 1 > e
Prm(:lpflATwsor Advisor : Principal Advisor | Advisor : Principal Advisor |
— Local
_ - Transport |¢ - Transport |¢
Government @ ; I portfolio | ' ’ I portfolio | ;
Partnerships 3xSenior | L __ _ __ 2x Senior 3x Senior | 2 x Senior
I Investment —» Investment o ____ W ] r»  Investment —»  Investment
| Principal | Advisor Advisors | Principal | Advisor Advisors
| Investment  [4—| | [fyesfment  [4—
I Advisor® | Principal Myeadvisor* | Principal
______ Principal Advisor - Relationship and —— Principal Advisor - Relationship and
Asset/Investment Investment Asset/Investment Investment
Advisor Advisor
Key: ————

>Al_

Proposed no change

Proposed minor change
Proposed significant change
Position not in scope of proposal
* CERF programme role



Procurement Infrastructure Services

e Principal Procurement Manager - as the establishment phase of the CERF Programme
is complete and the scope of future work is significantly reduced, the nature and extent
of supporting procurement activity is also reduced. As a result, there will be no ongoing
requirement for CERF Programme specific procurement advice with the extent of related
planning and compliance activity reducing in-line with the reduced scope of on-going
initiatives. Consequently, it is proposed that this position will be disestablished with
effect from 15 March 2024. After this date, it is proposed that any remaining functions

and activity associated with the current position be absorbed by the Procurement team
within Te Ama | Corporate and Commercial.

CERF programme team

Manager - Procurement y Maﬁ;ger - Procurement
Infrastructure Services ¢ Inifrastructure Services
Team Leader - N Jeam Leader -
Procurement Procurement Procurement Procurement
<« > 1 D .
Infostructure Manager

Infostructure Manager

Services Services
5x Principal 2 x Senior

Procurement 4—— Procurement
Manager Manager

Sx Principal 2 x Senior
Procurement <——® Procurement
Manager Manager

Principal
Commercial  4——»
Engineer

Procurement Principal
Commercial ———!
Graduate T
Engineer

Procurement
Graduate

v

Principal
Procurement
Manager*

Key:
Proposed no change LN
Proposed minor change

Proposed significant change -
Position not in scope of prbpgasal
* CERF programme role’
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Ministerial Services

e Senior Advisor - Ministerial Services - as a result of the Ministerial direction received
in December 2023 about the CERF Programme there is a reduced need for Ministerial
briefings and delivery updates. Consequently, the resource needed to manage
Ministerial services activity about on-going CERF initiatives is reducing significantly.
Consequently, it is proposed that this position will be disestablished with effect from 1
March 2024. After this date, it is proposed that the remaining functions and activity
associated with this position will be absorbed the Ministerial Services team within Te
Waka Kotuia | Engagement and Partnerships.

CERF programme team

Current structure Proposed structure

Manager, Ministerial Manager, Ministerial
Services - Enterprise Services - Enterprisé”§

Senior Advisor — Advisor- Advisor-

Ministerial 3 x Senior Advisor P . 3 x SenferAdvisor S .
Ministerial Services Ministerial Services

Services*

Key: _————
Proposed no change |
Proposed minor change 1
Proposed significant change -
Position not in scope of proposal )
*CERF programme role

5
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If the proposed changes are implemented, the following positions (that provide support across
the CERF Programme and report to NZTA business-as-usual people leaders), will continue for a
period beyond 15 March 2024 but are proposed to change as follows:

Business Accounting Support

e Finance Business Partner, CERF - this position will continue to be required as 1 FTE
until 30 September 2024, as the financial reporting needed to provide end of year
financial returns for 2023/24 remains largely unchanged by the Government directive.
However, from 10ctober 2024 - 30 June 2025 this position will reduce to 0.5 FTE, as
the associated work activity will reduce in line with the reduced scope of the CERF
funded initiatives. As a consequence of this reduction in activity, it is proposed\that this
position be disestablished with effect from 30 September 2024. After this date,"it is
proposed that any residual financial reporting activity associated with CEREinitiatives,
be absorbed into the work of the Business Accounting Support team within Te Ama |
Corporate and Commercial.

CERF programme team

Current structure Proposed structure
as of 1 October 2024

7 x Senior Business Business Partner - | 7 x Senior Business Business Partner -

Accountant Finance Accountant Finance

2 x Business Property Business 2 x Business Property Business
Accountant Accountant Accountant Accountant

4

Finance
Business Partner

CERF

Key: —_————
Proposed no change ____
Proposed minor change

Proposed significant change -
Position not in scopeof proposal
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Organisational Performance

e Senior Advisor Monitoring and Reporting - this position will be required as 1 FTE until
30 September 2024 as the periodical and annual monitoring and reporting requirements
relating to the CERF Programme and continuing initiatives that have been / will be
undertaken during the remainder of 2023/24 remain largely unchanged by the
Government directive. However, from 1 October 2024 - 30 June 2025 this position will
reduce to 0.5 FTE, as the volume of work required will reduce in line with the reduced
scope of the CERF funded initiatives. As a consequence, it is proposed that this role is
disestablished effective 30 September 2024. After this date, it is proposed that any
residual monitoring and reporting activity associated with on-going CERF initiativesybe
absorbed into the work of the Organisational Performance team within Te Ama

Corporate and Commercial.

CERF programme team

Structure

as of 29 February 2024

Team Leader Organisational
Performance

Senior Reporting Ssnlu.rAnalyst
Analyst (Climate)

Senior Advisor —
2x Senior Advisor 4—— Monitoring &
Reporting

—_———

Key:
Proposed no change ___ !
Proposed minor change

Proposed significantchange -
Position not in scope.of proposal

-

Proposead- structure

d5efPOctober 2024

‘Team Leader Organisational
Performance

\ Senior Reporting Senior Analyst

Analyst (Climate)

2x Senior Advisor 4——

13



If the proposed changes are implemented, there will be minor or no changes to the following
positions. Permanent employees employed in these roles will be reconfirmed into positions (by

way of non-contestable reconfirmation):

Research & Evaluation Programme

CERF programme team

Key:

Current structure

Manager, Research &

Evaluation

Manager,
Behaviour Sciences

Principal Advisor —
Research and
Evaluation

2x Senior Research
Analyst

Senior Advisor
Evaluation

Principal Research

Programme

+—» Principal Advisor

Senior Analyst
Programmes

Coordinator
— National
Programmes

+—»  Senior Advisor

Principal Adviség,

Proposed no change
Proposed minor change
Proposed significantchange
Position notimscop€ of proposal
*CERF programme role

Analyst Evaluatien
—__Y _ _
| Senior Analyst # .I
| Monitoring,
| Reportifg & |
L _Evaluigh )
—_———
|

-

Proposed structure

%~ Manager, Research &
Evaluation Programme

Manager,
Behaviour Sciences

Principal Advisor —
Research and 4
Evaluation

2x Senior Research
Analyst

Senior Advisor
Evaluation

Principal Research
Analyst

| Senior Analyst —

' Principal Advisor

Senior Analyst
Programmes

Coordinator
—p National
Programmes

—»  Senior Advisor

Principal Advisor
Evaluation

1

| Monitoring,
| Reporting & |

L _ Evaluation

—_————

Senior Analyst, Monitoring, Reporting and Evaluation - this position will be required
to continue as 1 FTE, with no changes to accountabilities, through until the end of the
current fixed-term agreement ending on 25 October 2024. There is no change to this
position. From 26 October 2024, any residual evaluation activity associated with-on-
going CERF initiatives will be absorbed into the work of the Research and Analytics team
within System Leadership.
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Local Government Partnerships

If the proposed changes are implemented, the following positions (that provide support across
the CERF Programme and report to NZTA business-as-usual people leaders), will continue for a
period beyond 15 March 2024 but are proposed to change as follows:

Principal Investment Advisor - this position will be required to continue as1 FTE,
funded by CERF, until 30 June 2025 as there will be an ongoing need for the functions
associated with this position to continue until this date. There is no change to the
accountabilities of the role. After 30 June 2025 any remaining functions and activity
associated with this position will be absorbed by the Local Government Partnerships
team within Transport Services. As a consequence of this reduction in activity, it is
proposed that this position be disestablished with effect from 1 July 2025.

Principal Advisor - Transport Portfolio - this position will be required to‘continue as1
FTE, funded by CERF, until 30 June 2025 as there will be an ongoing need\for the
functions associated with this position to continue until this date. There-s no change to
the accountabilities of the role. After 30 June 2025 any remaining functions and activity
associated with this position will be absorbed by the Local Government Partnerships
team within Transport Services. As a consequence of this reduction in activity, it is
proposed that this position be disestablished with effect.frem 1 July 2025.

CERF programme team

Current structure Proposedstructure

as of 1 July 2025

Manager Local Government

‘ Partnerships

Manager Local Government
Partnerships

Team Lead Local
Government Partnerships

Principal
- Investment
Advisor

Principal Adviso
—Local

Government & ]
Partnerships 3x Senior

L Investment,

Advisor

Principal
Investment <
Advisor*

Principal Advisor
Asset/Investment

Key:

Proposed no change

Proposed minor change
Proposed significant change
Position not in scope of proposal
* CERF programme role

Teamead, Local
Government/Partperships

4 x Principal
Advisors

Principal Advisor

Transport <+

forielis 2 x Senior

—»  Investment
Advisors

Principal
Relationship and
Investment
Advisor

—r——n

[ ——

Team Lead Local
Government Partnerships

Principal
- Investment
Advisor

3x Senior
(9  Investment
Advisor

Principal Advisor
Asset/Investment

Team Lead Local
Government Partnerships

4 x Principal
Advisors

2 x Senior
—»  Investment
Advisors

Principal
Relationship and
Investment
Advisor
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CERF - Delivery-programmes

If the proposed changes are implemented, there are also potential impacts to the resourcing
requirements in the three CERF delivery-programmes.

Vehicle Kilometres Travelled Reduction Planning

NZTA and relevant local government partners were directed by the Minister, in December
2023, to cease work on the Vehicle Kilometres Travelled (VKT) Reduction Planning delivery-
programme (beyond any contractual commitments in place at that time). Consequently, there
is no longer an ongoing requirement for work to be performed in this delivery-programme,

If the proposed changes are implemented, the following VKT Reduction Planning delivery
programme positions will no longer be required by NZTA, and will be disestablished with effect
from 15 March 2024:

e Lead, VKT Reduction
e Principal Advisor - VKT Reduction (x2)

VKT reduction programme team

Current structure Pégposed structure
Plan‘ning - Planning
} } l—l

Lead — VKT Manager Spatial 6x Lead Strategic Manager Spatial 6x Lead Strategic
Reduction System Planning Planner System Planning Planner

2 x Principal
Advisor —
VKT Reduction

Key: -————
Proposed ndichange | I
Proposed minowchange

Propesed sigrificant change -
Positien not in scope of proposal
*CERFprogramme role
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Public Transport

In December 2023, NZTA received Government and Ministerial direction reducing the scope of
the CERF funded Public Transport Community Connect initiative (in brief this means fewer
groups of people will receive discounted public transport fares after 30 April 2024). To date,
NZTA has received no further direction to change the scope of work or delivery activity
associated with the other two initiatives that form part of the CERF Public Transport delivery-
programme (i.e. Recruitment and Retention of Bus Drivers and the Bus Decarbonisation
Contestable Fund).

With no further direction from the Government, it is proposed that there will only be relatively
modest changes to the functions needed to deliver the CERF funded Public Transport initiatives
that are continuing. This means there will be no significant impact or change to permanent
positions or functions in the ‘Multimodal Innovation - Public Transport’ team insFransport
Services in order to deliver the CERF Public Transport initiatives that are continuing.

Public Transport programme team

Current structure
no change
Manager, Public Transport
Team Leader — Lead Advisor — Team Leader —
Public Transport Public Transport Public Transport
]

Principal Advisor - Principal Advisor -
Public Transport Public Transport

Senior Advisor -
Public Transport

3 x Senior Adyi§or -
Public Transpost

L

Public Transport
Advisor

—! Principal Advisor

Key: ———
Proposed no change ___!
Proposed minor chahgé

Proposed sighificant change -
Position mot,insgope of proposal
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Transport Choices

In December 2023, the Minister issued a direction to NZTA and local government that
significantly reduced the scope of the Transport Choices delivery-programme. The Minister
directed that no further funding be made available to local government for the implementation
or construction of projects, beyond commitments made as of 30 October 2023.

As a result of this direction, there will be fewer projects included in the Transport Choices
delivery-programme. There will also be a reduction in the scope of support provided by NZTA
to support local government to deliver these projects. As a result, there is a reduced need for
resources to deliver the smaller number of projects that will be funded by CERF as part.ofithe
Transport Choices delivery-programme.

If the proposed changes are implemented, the following Transport Choices delivery
programme position will no longer be required by NZTA, and will be disestablishied with effect
from 15 March 2024:

e Principal Advisor, Walking & Cycling - as the planning and design phase of projects in
the Transport Choices delivery-programme is complete, and, the humber of projects that
local government will receive implementation/constructiondtnding for has reduced
significantly, there will no longer be a need for a subject matter specialist at the
principal level. Consequently, it is proposed that this_position be disestablished with
effect from 15 March 2024. After this date, any ongoing need for specialist advice will
be provided by the remaining Transport Choices positions that are needed to resource
continuing functions and activities associated’with ongoing delivery needs. In addition,
project delivery tracking and local goverhment engagement functions associated with
this position will be absorbed by existing fesource in the Local Government Partnerships
team within Transport Services.

If the proposed changes are impleménted, there will be minor changes to the following
positions which will need to continue until 30 June 2025 (the deadline for local government to
complete construction of Transport Choices projects). The employees currently in the roles will
be reconfirmed into the pésitions (by way of non-contestable reconfirmation). The proposed
retention of these two_peSitions is considered critical to support delivery of the $164m
Transport Choices pregramme. These positions are key to mitigating significant delivery risk
associated with theloss of talent and intellectual property:

e Leads/Transport Choices - there will be minor changes to the accountabilities of this
permanént NZTA position. The position will consolidate programme management
activities relevant to the Transport Choices delivery-programme and be responsible for
overseeing project delivery tracking and local government engagement. The position
will retain people leader accountabilities for the Senior Advisor, Multimodal Innovation.
While this structure will not represent optimal team design (i.e. having only one direct
report), by retaining this structure we hope to ensure continuity of delivery.

Proposed position description outlining proposed changes for Lead, Transport Choices.
Copy of Position Description is attached in ‘Appendix C’
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e Senior Advisor, Multimodal Innovation - there will be no change to the
accountabilities of this position. It is proposed that the current fixed term position
(currently filled by way of internal secondment) be extended by one year to 30 June
2025. An extension of the current secondment is the preferred solution due to: the
longer delivery time-frame (i.e. 30 June 2025) approved by the Minister; the discrete
nature of the Transport Choices delivery-programme; and need to ensure continuity of
delivery.

Transport Choices programme team \:b

Current structure Proposed structure)&

Manager Urban MDhiIityE E

Manager Urban Mobility

=)

Lead —
Transport
Choices

Principal Advisor | Senier Advisor —
— Walking & Multimodal

Cycling Innovation

—

e

Team Leader,
Urban Mobility

Team Leader,
Streets for People

Lead Advisor,
Urban Mobility

Lead—

Transport

Choices

Sen’or Advisor —

Multimodal
Innovation

Team Leader,
< Urban Mobility

N

Team Leader,
Streets for People

Lead Advisor,

Urban Mobility

Proposed minor change
Proposed significant change
Position not in scope of proposal

Key: Q
Proposed no change ! O
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Summary of proposed changes across the CERF

Programme

Below is a summary of the potential impacts if the proposed changes are implemented. We
note there are no new roles being created in the proposed changes.

POSITION

CERF Programme
Director

FTE PROPOSED CHANGE

Disestablish role

AFFECT ON POSITION

End secondment effective
15/03/2024.

IMPACT OF
PROPOSED

CHANGE
Signifieant

Lead Advisor - Disestablish role End secondment effective Significant
Sustainable and 15/03/2024
Equitable Transport
CERF Programme Disestablish role End secondment effective Significant
Controls Lead 15/03/2024
CERF Senior Disestablish role End fixed term contract Significant
Programme effective 15/03/2024. Explore
Coordinator suitable alternative p@sitions
and wider redepleyment.
Principal Advisor, Disestablish role Explore suitable.alternative Significant
Communications & positions and\wider
Engagement redeployment
Senior Advisor - Disestablish role Explore suitable alternative Significant
Communications and positions and wider
Engagement redeployment
Senior Advisor - Disestablish role End fixed term contract Significant
Communications & effective 15/03/2024. Explore
Engagement suitable alternative positions
and wider redeployment
Principal Advisor - Disestablish role End secondment effective Significant
Local Government & 15/03/2024
Partnerships
Principal Procurement Disestablish fole End fixed term contract Significant
Manager effective 15/03/2024. Explore
suitable alternative positions
and wider redeployment.
Senior Advisor - Disestablish role End fixed term contract Significant
Ministerial Services effective 15/03/2024. Explore
suitable alternative positions
and wider redeployment.
Finance Business Disestablish role End secondment effective Significant
Partner, CERF 30/09/2024
Senior Advisor, Disestablish role End fixed term contract Significant
Monitoring and effective 30/09/2024. Explore
Reporting suitable alternative positions
and wider redeployment.
SeniorAnalyst, No change No change No change
Monitoring, Reporting
andsEvaluation
Rrincipal Data Analyst Change to reporting Minor change - Change to Minor
line and minor change reporting line and minor
to the position change to the position
description description
Principal Investment Disestablish role End secondment effective yo30 | Significant
Advisor June 2025
Principal Advisor - Disestablish role End secondment effective 30 Significant

Transport Portfolio

June 2025
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Lead, VKT Reduction 1 Disestablish role End secondment effective Significant

15/03/2024
Principal Advisor - 2 Disestablish role End secondment effective Significant
VKT Reduction 15/03/2024
Principal Advisor, 1 Disestablish role Explore suitable alternative Significant
Walking & Cycling positions and wider

redeployment
Lead, Transport 1 Minor change to Minor change to position Minor
Choices position description description
Senior Advisor, 1 Extension of fixed term | Extension of secondment to 30 | Minor
Multimodal position (filled by June 2025
Innovation secondment) to 30 June

2025

Redeployment process
Redeployment and wider redeployment

Where there are no positions in the new structure that an employee\can be reconfirmed into,
and the proposed changes are adopted, affected employees will beconsidered for redeployment
to suitable alternative positions across the organisation generally, This includes any fixed term
employee who is affected by the change. Our goal is to retain‘eur people, wherever possible.

A suitable alternative position is one that involves duties and responsibilities that are not
unreasonable for the employee to fulfil, taking into account the employee’s skills, knowledge,
qualifications and experience, and where the emplayee’could reasonably be expected to carry
out the duties and responsibilities of the positiont{with a reasonable amount of training and
development.

NZTA may identify possible suitable altérnative positions that an employee could be
redeployed to. Employees are also welgonie to identify roles that they consider to be a suitable
alternative position.

In most cases, if an employee is offered a suitable alternative position but does not accept that
offer (prior to NZTA’s transitiof te,the new structure or the end of the employee’s notice period,
whichever is later), the employeé’s employment will end by reason of resignation and there will
be no entitlement to redundahcy compensation.

A position may be deémed to be an unsuitable alternative for an individual where the NZTA is
required to pay the-person at a rate outside the remuneration band for the position.

The redeployment‘process will only start after the final decision on the proposed change has
been made.

Any employees who have not received an offer of reconfirmation or an offer of redeployment
by the‘énd of the selection and redeployment processes will be given notice of redundancy in
accordance with the terms of the employee’s employment agreement, and consideration will
be’given to any requests from affected employees for payment in lieu of notice. We will
continue to seek suitable alternative positions across NZTA for employees during their notice
period.

If there is a redundancy as a result of a proposed change being implemented, it will not
become effective until the NZTA transitions to the new structure. The date currently proposed
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for transition to the new structure is 15 March 2024, but a date will be confirmed with you
once a decision has been made.

Any redundancy entitlements will be in accordance with the affected employee’s employment
agreement and statutory restrictions under section 88 of the Public Service Act 2020.

Voluntary redundancy

Affected employees may express an interest in voluntary redundancy, and consideration of
such requests by NZTA will be on a case-by-case basis.
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Feedback, questions, support, and next steps
Feedback

This proposal describes and explains the organisation structure changes being proposed and
provides you with an opportunity to share your feedback with me and ask questions before any
final decisions are made.

Your input on this proposal is important, so please take the time to read through the
consultation document and provide your feedback. When providing feedback, it is important to
let me know why you like or dislike a proposed change, and if you dislike it, what youmwould
propose instead. We will consider everyone’s views and make decisions on the besteway-to
move forward.

You can provide feedback at various stages of this process through the following channels:

e Individual employee feedback form, accessible here.

e Group feedback submissions: one person can submit feedbackien behalf of the group
via the feedback form, accessible here.

e In person by requesting a one-on-one feedback sessiongywith myself (Chris) which you
can organise through Eva Glastonbury (Executive Assistant).

e Via your union who have been provided with these.materials.

You can provide feedback up until 5pm on 6 March.

Consultation on the proposal is important. It is,okay to adjust your work priorities to make
time to read and understand the proposal and.have your say. If you need to, talk to your
manager about finding time to balance this‘d@longside your existing work responsibilities.

Questions

If you have questions about thesproposal for change, or any part of this process, you can ask
them by:

e Emailing your questiens to CERFclosure@nzta.govt.nz
e Talking to Chris*Bunny, your people leader or our People Group Team Laurie Benson
(laurie.benson@rizta.govt.nz) or Petra Bulandova (petra.bulandova@nzta.govt.nz)

We aim to respond’'to your questions within two working days of receiving them. We
recommendiasking questions as early as possible, especially if the answers play a role in
informingwour feedback submission.

We, will'proactively share questions and answers with you throughout the consultation period
fordyour awareness. Questions will be presented anonymously without attribution to any
spéecific individual.

If you require further information or clarification on the process, you should raise this with
your people leader in the first instance, or you can raise with myself (Chris), our People Group
team or with your union delegate.
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Support

The prospect of change can be unsettling, and this may impact on how you are feeling
generally. If there is anything that is worrying you about the proposal, please raise this with
me, your People Leader, or HR team. You can also seek advice and support from your union if
you are a member.

You can seek further support by using the ‘Working Through Change’ resources that are
available on OnRamp, accessing LinkedIn Learning courses (you can find information on
Linkedln Learning on OnRamp), requesting a 1:1 coaching session to support with CV writing
and interview preparation.

We will be organising an EAP drop-in session on site, where a representative from EAP wilkbe
present within the office for a confidential conversation. This is to provide you with the
opportunity to discuss any concerns you may have or the way you are coping with the-current
situation.

The session will provide:

. Opportunity to share frustrations and/or concerns

. Advice regarding personal change management coping stratégies
. How to effectively communicate during change

. Stress and Change

We will provide you with the details of when and where this will be*once it has been confirmed.

Ongoing support is also available through the Employee AssiStance Programme. This service
provides access to free confidential counselling and suppart-at any time. | would encourage
you to take advantage of this if it might be helpful for you. EAP can be accessed by calling
0800 327 669.

You can seek independent advice as you consider/and provide feedback on this proposal; or if
you have a general question about your employment, you can also contact your HR team.

You are welcome and encouraged to tatk\t@ your whanau and other support people, and to
seek independent advice. You are also welcome to involve a support person or representative
at any time in the process. If you hayesconcerns or queries throughout the consultation
process, please talk with your pegple leader in the first instance.
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Next steps and indicative timeline

STEP INDICATIVE DATE

Change Proposal released 21 February 2024
{ T
Consultation period starts - proposal open for discussion and 21 February 2024
feedback
{ T
Feedback period ends 6 March 2024 (EOD)
[ I
Feedback collated and analysed. 13 March 202%
[ I
Decision announced, all people advised on any individual 14 March 2024
impacts

Further steps if proposed change is implemented:

STEP INDICATIVE DATE

The new structure goes live, and redeployment opportunities 15 March - 4 April 2024
are explored

| T
Notice of redundancy is provided to thes€ who have not 5 April 2024
received an offer of redeployment

{ T
Any further offers of redeploymént\rave been made and those 5 May 2024

who have been unable to find{stiitable alternative positions or
offers reach the end of their notice of redundancy




Appendix A

Direction from the Minister of Transport

Vehicle Kilometres Travelled (VKT) Reduction programme

From: Simeon Brown (MIN)
Sent: Tuesday, 12 December 2023 3:58 PM

To: SI9(2) (@

Subject: RE: Correspondence from the Minister of Transport
Dear Cassandra

Please find attached correspondence from Hon Simeon Brown.

Hon Simeon Brown
MP for Pakuranga

Minister for Energy Minister for Auckland
Minister of Local Government Deputy Leader of the House
Minister of Transport

Cassandra Crowley

s S T
Dear Cassandra, O

In addition, | understand that NZTA has &ﬁng programmes with stakeholders to
reduce vehicle kilometres travelled (VK‘K light wvehicle fleet, using funding from the
Climate Emergency Response Fund. | am giwing notice to the Agency to end its work on
these programmes, and to not com ny further funding to local authorities (beyond
existing contractual obligations) % these programmes. This replaces the

expectations in the 16 May expectations from the Minister of Transport to the
Chair of the Board (and any ent changes to that letter and any letter from the

Minister of Transport re t letter) regarding this funding.

D
Yours sincerely
&

n Simeon Brown
Q~ Minister of Transport

Copy to: Brent Alderton, brent.alderfon@nzta govt.nz
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Transport Choices programme

Hon Simeon Brown

MP for Pakuranga
Minister for Energy Minister for Auckland
Minister of Local Government Deputy Leader of the House

Minister of Transport
2 0 DEC 2023

Dear Mayor and Chief Executive

A number of local authorities have been working with New Zealand Transport Agency Waka
Kotahi (NZTA) on projects funded through the Climate Emergency Response Fund (CERF)
under the Transport Choices programme. NZTA paused funding commitments for these
projects at the end of October 2023.

| am writing to inform you of my decisions regarding the Transport Choices programme:

= All projects that were put on hold at the end of October 2023 will not receive any further
funding, and therefore will not proceed to implementation/construction as part of the
Transport Choices programme.

s The Transport Choices projects that already have a signed Schedule 2
{implementation/construction) funding agreement with NZTA are not impacted, and
continue to progress to delivery.

o All councils proceeding in the programme with a signed Schedule 2 funding agr@
are to complete their Transport Choices projects by June 2025.

NZTA will be in communication with your teams early in the New Year to @s implications
for your project(s) specifically.

Thank you for your understanding as we work through these chal@

AN
Yours sincx?rfly, OQQ

&

Hon Simeon Brown &
Minister of Transport
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Public Transport Community Connect initiative

COMMERCIAL : BUDGET : LEGALLY PRIVILEGED : SENSITIVE

CAB-23-MIN-0490
Cabinet

Minute of Decision

This document contains information for the New Zealand Cabinet. It must be treated in confidence and
handled in accordance with any security classification, or other endorsement. The information can only be
released, including under the Official Information Act 1982, by persons with the appropriate authority.

Fiscal Management: Mini Budget, Budget 2024 and the Fiscal
Sustainability Programme

Portfolio Finance

On 11 December 2023, Cabinet:
Financial recommendations
12 approved the following changes to appropriations and department capital injectigns to give

effect to the 2023 Mini Budget package in paragraph 52 with a corresponding‘impact on the
operating balance and net debt:

$m — increase/(decrease)

2023/24 2024/25 2025/26 2026/27 2027/28 &
Outyears

Ending Free Public
Transport for 5-12 Year
Olds, and Half-Price Public
Transport for 13-24 Year
Olds
Vote Transport
Minister for Transport
Multi-Category Expenses and
Capital Expenditure:
Community Connect
Programme MCA
Non-departmental Other
Expenses:
Community Connect
Programme — Public
Transport Concessions
* Changes for 2027/28 only — ng.eutyears impact
** refer to paragraph 69 on irrégularjoutyears

(65.303) (65.303) (67.303) (67.303)
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Appendix B

Change Management Protocol

NZTA - Waka Kotahi A
Organisational Change Protocol 2024 O

Purpose Oé

This protocol sets out New Zealand Transport Agency — Waka Kotahi's (NZTA) appro \
organisational change where it has the potential to impact our people.

NZTA is focused on ensuring that any impact on our people and disruption t rk is

minimised during change. Q~

Guiding principles

1. WZTArecognises that workplace change can be a challenging time isation and its
people. During times of change it will endeavour to balance the naa&\ d goals of its business,
with the needs of its people.

2. Asa Public Service Agency, change at NZTA will often be d \Aha objectives of the
Government of the day.

3. MZTAwill observe its legislative and contractual ﬂ\ to people affected by change.
4. People affected by a proposed change will be % ith information relevant to any proposal.
Those affected will also be afforded suﬁd&n‘%ﬂ consider the proposal and provide feedback.
5. METAwill carefully consider all suggestio
however, not all suggestions and fe

6. Our people will be appropriatehy
soon as possible, and regularl

back before any decisions are made;
result in modification to the change proposal.

through change, provided with certainty of outcome as
through the process.

7. NZTA will explore all reaso aptions for people who are deemed affected by change, and

termination Memﬂwwll be a last resort.

Our appr: to change

Business case for change

NZTA s entitled to make changes to its business structure to improve the viability or efficiency
of its business. Business cases for changes are assessed on a case-by-case basis, and there
must be a clear business rationale for any proposed organisational change.
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Change Proposal

Once a business case for proposed change has been prepared, NZTA will complete an impact
assessment and consult with all potentially affected employees on the proposed change.

An impact assessment will involve a job matching exercise, where positions in the current

structure are compared with positions in the proposed new structure.

Full explanations of the reasons for the proposed change will be set out in an Employes
Consultation Pack, which will be given to all potentially affected employees. Our people will
be given an opportunity to provide feedback on the proposed change, and that feedback wil
be genuinely considered before deciding whether to proceed with the proposed v.:hﬂngE.l&U

Where the proposed changes may affect employees who are union members, the
unions will be engaged and will remain involved throughout the change process
Employee Consultation Pack QQ

The Employee Consultation Pack will set out: O

The purpose of the process and business case for the prop change(s)
What the proposed structural change(s) are, and the im| ssment
How the duties of any roles that are proposed to be disestablished will be distributed

within the proposed new structure 1; /,

Draft position descriptions for any proposed rol ges to roles
The steps in the consultation process a X dicative timeline, including the
proposed implementation date

An employee's right to obtain legal ad
consultation meeting, and be assistad
Information regarding reconfi @
redeployment opportunities

If applicable, the propos tion criteria for deciding which employees will be
reconfirmed into roles fi ngst a pool of affected staff performing the same role
(contestable rn-::an ion)

Information un curwhlle MNZTA works through the change process, including
time off to o e and expectations regarding continuing work

Key -:'.untal: port people within NZTA for answering any gueries

Inform ac:oess to NZTA's Employes Assistance Program.

g} or bring a legal representative to any
= r represented by their union

(non-contestable and contestable) and

Damsl dopt the proposal (or not)

All fe-edb eceived during consultation (on the business rationale, proposed changes, and

pot
fi

impact of the proposed change on positions) will be reviewed and considered before
ecision is made on the proposed changes. Consultation regarding the impact on our
e's positions will continue if a decision is made to proceed with the proposed change.

What happens next?

If the proposal is adopted (or a modified version of it, following consideration of our people’s
feedback), all potentially affected employees will be notified of the decision and the new
structure. NZTA will also let employees know if they are a non-affected or affected employee
and explain what will happen next.

O&

v
O%

N

2
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Affected Employee
An employee is an affected employee if their position:
* remains the same, but NZTA intends to reduce the number of roles carried out by
several employees (i.e. reducing from 3 of the same position to 1 of that position); or
* has been disestablished; or
= there will be a substantial change to their position.
Non-affected Employee

An employee will be a non-affected employee if there will be no change to their position or if
the change to their position is considered minor.

Fixed-term employses are not usually included as affected employees in a workplace change;

that their fixed-term contract is ended prior to the end of the agreed term, then they are e
to the notice stated in their fixed-term contract.

Affected employees @?‘
X

however, there may be some circumstances in which they are consulted. If a change vﬂill’rﬂn@

Non-contestable reconfirmation
Employees will be automatically confirmed into positions if: %
= the position is the same or substantially similar to their cu ition; and
= the number of staff eligible for confirmation is the same 55 than the positions
available (i.e. non-contestable reconfirmation). \/
If an employee is offered non-contestable reconfirmatio %ﬂey do not wish to take up the

offered position in the new structure, the employe loyment will end by reason of
resignation and there will be no entitlement to re compensation (in accordance with
the applicable employment agreement).

Contestable reconfirmation Q

If, in the new structure, there are a pumber’of positions that are the same or substantially
similar to those in the existing re, but the number of positions is being reduced or
combined to a lesser number of r substantially similar) positions, a selection process
will follow.

have an opportunity tg nt on the proposed selection criteria for potential contestable
processes. Selectio riter | be objectively measurable (for example, criteria could include
skills-sets, expefience! education, and previous performance) and will be clearly
communicat alévant affected employees at this stage.

Rednpm@t

Whre are mo positions in the new structure that an employee can be reconfirmed into
{ ere an employee is unsuccessful in being confirmed into a role after a contestable
r ), the employee will be considered for redeployment to suitable alternative
%iﬁnnn within the new structure.

During consultation on %ﬁp;:rpused changes, relevant potentially affected employees will
tepia wil

A suitable alternative position is one that involves duties and responsibilities that are not
unreasonable for the employee to fulfil, taking into account the employee's skills, knowledge,

3
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qualifications and experience, and where the employee could reasonably be expected to carry
out the duties and responsibilities of the position with a reasonable amount of training and
development.

MZTA may identify possible suitable alternative positions that an employee could be
redeployed to. Employees are also welcome to identify roles within the new structure that they
consider to be a suitable alternative position.

In most cases, if an employee is offered a suitable alternative position but does not accept
that offer, the employee’s employment will end by reason of resignation and there will be no
entitiement to redundancy compensation.

Wider redeployment

Where an employee cannot be reconfirmed, and no suitable alternative positions are identified
(i.e. they remain an affected employee), NZTA and the affected employee can consider other
vacant roles within the new structure, or across the organisation generally. Our goal is to retai
our people, wherever possible.

internally in the first instance and preference will be given to affected employes

Vacancies (in the new structure, or elsewhere in the organisation) will generally be a E?d
rit-
based selection process will be carried out, in line with NZTA's normal selection res.

Redundancy
Where all options for an employee have been exhausted, the employ e given notice of
redundancy (in accordance with the terms of the employee's empl reement).

If there is a redundancy as a result of organisational change, it will& ome effective until
MZTA transitions to the new structure.

Any redundancy entitements will be in accordance with
agreement and statutory restrictions under .88 of the Fubli

Consideration will be given to voluntary rndund@

Other information Q
NZTA acknowledges that change is ns@g. Confidential counselling and support is

available to all our people through EA ices — 0800 327 669. You can also speak to your
People Leader, union organiser oRa ntative if you need additional support

employee’s employment
ervice Act 2020,

n a case-by-case basis.

Where appropriate, CV writin interview skills workshops/ coaching, will be provided to

affected employees.
If you have any gquest 2r concerns about change, please direct these to your People
Leader, HR Busine , or our Employment Relations team.

ZA
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Appendix C

Proposed Position Descriptions
Lead, Transport Choices

a iy 4 1
“;m A3 -"' Ngikau aroha Have heart

Position Description

Title: Lead, Transport Choices
Group: Transport Services
Reports to: Manager Urban Mobility

Band: 19

Kotahitanga et

ter together

Kia miia Be brave

lin.
Mahia Mail it

| Date: Asgust 2003 ebruany 2024 n
Context
o
AN

Our purpose Walka Howhi. Moving. Togethar \§ »

A land transport system connecting peopks, nd places for the thriving Aotearca.
o v/

Transport Services is an end-to-=nd busin that focuses on our transgort system —
from policy and planning, through EEIEI'I nd delivery, to maintenance and operations. We
hawe some of the mast capable and ple in the industry providing a transport
systern that enhancas the way N rs live, travel yogrk and connect.
Wie're a catalyst for transpo e, influencing and explaring futwrs fransport solutions
with whale-of-system lens

Group and tean + Wiz provide Vilska i and sector leadership to accelerate rulirmcdsl

purpose capability bed multimaedal outcomes in our policies, decisions and

d help give life to Arataki step changes in urban form, urban
nd climate change, and embed these in the system

ide insight to fufure transport trends, mvestigate emerging innovations
and explare their potential bensfit

work to integrate mulimodal elerments into today's projects, with an immediate

@Q focus on public transport. rail, freight. walking & cycling to deliver choice and
benefits

—

momentum for the Emissions Reduction Plan.

he purpose of this role is to lead the Transport Choices Programme, providing strategic
direction and ensuring the autcomes of the programme are met, whilst ensuring

Key relati
Internal:

I Q/ -
?@

All business pmups

External:
= Ministry of Transport

Cither central government agencies and ministries

@ = Local government
V =  Privaie s=ctor
@ = Key partners and stakeholders
Q~ Dimensions Location: TBC

B’Mm KOTAHI

nzta.govt.nz/careers
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What the position involves

Ancountabilities As wiell as being accountable for the Waka Kotahi values and behaviours, your role has
the following specific key accountabilities:
| +  Provide strateqic direction teand manapge the $350m-1684m Transport Chaices
Programrme, part of the Climate Emergency Riesponse Fund.
+  Manage and grow a high performing team of advisors to deliver the programme, and
mbdentor other colleagues across Walka Kotahi to build organisational capability. %
+  Provide specialist advice and thought leadership o Council projects that form the
programime.
= Work closely with Walka Kotahi colleagues to ensure the outcomes of the &
programe are met.
+  Provide strategic and integrated systemn advice across Transport Services teams < ,
contributing to the achievement of the pragramme and broader urban mobility
ouUiCOmEs.
+  Provide support and guidance around the development of complex urban mobility
networks by providing advice to both intermnal and extamal slakehddss
| +  Ensure the programme builds momentum far the
Emission Reduction Flan. O
| . Lead Waka Kiatahi relationships with key businesses and transpart staksholders o \
= Contribute to work across the broader sectar to ientify and manage key risks a &
| wiork with stakehalders to explore opportunities and innowafinn
= oMonitors and reports on the progress scross all projects within the
There is an expeciation that the rale accountabilities may evohe ower ti
also be imvalved in other activities as part of a career and developmeptflan \These will
be reflect=d in your peformance and development goals that are @ uscion with
your People Leader.
WVelues and Behaviours Cur values and behaviours underpin everything we daaﬂwe core behaviowral
expeciations for your role.
HGAKAU AROHA Hawe heart means we have ing of our people, CopYDUDIRY
and planet at the heart of everything we do. hi wie:
+  Gontribube to 3 safe and 5u5|a|nal:|IE ironment.
= Show respect for all people.
= Treat others how we would I|
+  Arzinclusive and
+  Look gut for each other
KOTAHITANGA Better means we achieve great things when ws work fogether
to build trusted rel hips inside and outside of Waka Kotahi. As Waka Kotahi we:
+  Build better i
= Joinug g and our doing
+ Re to colisharafion
+  Sesk andlisten to others to learm and gros
. conversation and feedback and always Improue
LA Be brave means our cutcomes are befter when we bring courage and s=if-
io gur passion and purpose. As Waka Kotahi we:
+  Speak up when it matiers
+  Challenge to achigwe the right putcomes
0 +  Maks and own the tough decsions
+  Find different perspectives to challengs thinking
+  Face up to the difficult issues

<

KOTAHI

@ GEWCY nzta.govt.nz/careers
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MAHIA Mail it means we create enduring legacy, delivering our best wark every day. As
VWaka Kodahi we:

Are clear on what's impordant
Dieliver om the right mudrormes
Hold oursehves to account
Help others sucneed

T &
N

LI I ]

Az a member of the state sector we also hold ourselves to the highest standards of
int=grity and conduct.

Maore information on all the behaviours and standards are included in the Waka Kotahi C)&

Code of Conduct.
The value you will bring E
Knowledge and axperisnce: Os

=  Proven expertise and experience with a deep understanding of the madi'-er_.rnf&\

government andlor kecal government processes or desp understanding of the

Fctive transport

=  [Effective decision making and policy implernentation processes

=  Proven experience in leading and developing successful future focused w
programmes o inform and guide whole of systemn changs

=  Proven experience in a senior role with a high bevel of strategic,

conceptual thinking in 3 complex environment
Qualifications: Q :
= Tertiary level qualification in a related discipline D@M expenence

To leam more about what we do visit wenvenets govt nz \Q

Q-
&

O

S

KOTAHI follow us o
' nzta.govt.nz/careers
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Principal Data Analyst

Kotahitanga Better together Kia mila B¢ brave

Mahia Mail it \q

Position Description O

Title: Principal Data anahyst
Group: CEee i Chisl O

- stem Leadershi \
Reports to: Manager Performance Anabyti - &
Clirmate £ @? ~>
Band: 12 Q.

Date: February 2024 m
NS
Context Q
\ g
Cur purpose Waka Kotahi. Moving. Togethar $

Group and team
purpose land transport system.

Lead the development of

i‘rmlideu n_._‘ =—focused, evidence-based, flear and stable investment direction kesding
{0 optima| Gvesimeent decisions.

I_nfc- zE i and local government strategic direction and policy and identify the mid to long-term
igv OhtheTand franspo =

hotind that fhe organisational o snce monitoning sgeinst Tt kinshy snd significsnt gove

0 o ﬁnenhahwﬂ:ﬂannmraim orporafe.

Buﬁ KA KOTAHI

nzta.govt.nz/careers
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Q~

= Siatagic Policy Lead, Transport CholcesSystam

= System Leadership

= Plagomg lnvestmant Bacasch and Anabdics teams Transport Services — Multi-hModal (L
Integration and tem Design %

- Commercial and ate — Investment Finance and isation Performance
AL tetalki s

External:
= Ministry of Transport &
Treasury

= Oither cenfral government agencies and ministries ‘ ,
=+ Local authosdSias novemnment v

- =y partners and stakeholders
Dimensions Location: TECWelingion

|

@A KOTAHI

nzta.govt.nz/careers

&’
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What the position involves

Accountabiliies

As wiell as being accountable for the Waka Kotahi values and behaviours, your role has
the following specific key accountabilities:

Support NZTA toingthe- successiully delivereof CEBF indiathasthe Cdalvany
programmes WET Baducton Planaing. Transport Choices programme and
relevant CERF funded Public Transport initiativesi bad or coulad by WSks Motghi
Ensureing data relevant to the CERE Transport Choices dataprogramme and

CERF funded public transport initiatives (capture, reporting and assurance) needs
are understoad and implemented through the specification and communication of
relevant requirements (people. progesses and systems). This includes facilitating
meetings and workshops with key stakeholders as well 35 identifying options and

developing solutions that traverse the CERF ProgrammaT ransport Choices and

Provideing advice, analysis, assurance, research, briefings, reports, eualuatinrts,&\
rreseniateps and resources to inform the efficient and effective delvery of
Transport Choices programme and CERF funded public: transport initiati
initiaties.
Ensureing the sccurate and fimely responses to internal and externs
information and advicz — especially Executive Leadership Team
Committees, and NZTA Waka Kodahi Board papas-docume
comespondence that relates to the Transport Choices and
transport initistivesCERF initiatives.
= Supporting the continuous improvemeant of strategic
working armangements with local govemment ji
effective delivery of the Tran Choicas
transport initiafives.
~EBE ot
Enablzing, support=g and modelling
co-ardination as well as collaborats
of Govemnment and bcal gove
Transport Choices progra
initiativesthesugha 2

*

ing that enhance integration,
baftayibur across NATA teams, other parts
mapt paliners involved in the delives
anWCERF funded public transport

of the

ot CE

Stearng Group, relevant internal and external

I ,‘u‘x ower-sighting lE delivery of the Transport Choices
g and CERF funded public transport initiatives. Sub-Groups and tha

There is an expeciation that the role accountabilities may evolve over time. You may
also be invalved in other activities as part of a career and development plan. These will
be reflected in your performance and development goals that are set in discussion with
your People Leader.

KA KOTAHI

N\
&
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Values and Behaviours Cwr values and behaviours underpin everything we do and form the core behaviouwral
expeciatons for your rols.

HGAKAL AROHA Have heart means we have the wellbeing of our people. copymUDity
and planet at the heart of ewerything we do. As Waka Kotahi we:

‘Contribute to 3 safe and sustainable work environment.

Show r=spect for all peogle. %
Treat others how we would like to be trested. : %

LI LI B

Are inclusive and connected
Look out for each ather

KOTAHITANGA Better together means we achieve great things when we work together &
to build trusted relatonships inside and outside of Waka Kotahi. As Waka Kotahi we: <

Build better pelationships

Jain up our thinking and our doing v
Rernove barnizrs fo collsbaration

Seek and listen to others to lzam and groes

Inwite conversation and feedback and shways mprowe O

KIA MALA Bz brave means our ouicomes are better when we bring courage and ==if- \
belief to our passion and purposs. As Waka Kotahi we:

Speak up when it matters Q
‘Challenge to achieve the night outcome
Make and own the tough decisinns 2

L I I I )

Find different perspeciives to challenge thinking
Face up to the difficult issues

LI I I )

&' oy nzta.govt.nz/careers
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MAHIA Mail it means we create enduring legacy, delivering our best wark every day. As
WWaka Kotahiwe:

Are clear on what's important
Deliver on the right mudromes
Hold oursehmes to account
Help others succsed

s &V
N

L I L )

Az a member of the state zector we slso hold ourselves to the highest standards of
integrity and conduct.

More information on all the behaviours and standards are included in the Waka Fotahi C)&

Code of Conduct.
The walue you will bring ;
Knowledge and experience: Oi

+  Excellent knowledpe of Excel and other reporting and analytical tools

+  Knowledge and understanding of the range of porfolio, proaraoype and project \
management approaches. &
Good understanding of central government reporting reguirements

Strong experience working in reporting and analytical roles st senior

Praven experiznce in data manipulation, apalysis and management

Expenence in infarrnation reporting, especially performance related rey

preferakbly in an area supporting other t2ams in making stratsgic, nt and
operational decisions

Experience with and exposure to Business Intelligence and i@

LI I I

Highty skilled at turning raw data inta valusble and relevanti c= and insights

Alle 1o develop new reports, reporting tools and methodningies
Strong analyticsl skils
Adept st understanding business requiremsents K igning reports that meet

L

and exceed those need

nzta.govt.nz/careers
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