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Foreword 
Tēnā koutou katoa, 
 
Thank you for taking the time to provide feedback during the employee consultation process 
on the proposed structural changes to our Climate Emergency Response Fund (CERF) 
Programme. Your engagement and insights have been valuable in our decision making and we 
have appreciated your patience as we have worked through this process.  
 
As you will be aware, Richard May was the original CERF Programme Sponsor until he was 
seconded to the Minister of Transport’s office in late 2023. For continuity, I have continued to 
lead this change process; however, Richard has been involved in reviewing feedback and 
contributing to decisions made since returning to his position as Chief of Staff on Monday, 11 
March 2024. 
 
As a Public Service Agency, we have an obligation to follow the direction of the government of 
the day. Following the Minister of Transport’s directions in late 2023, we undertook an internal 
review of all delivery functions falling within the CERF programme. We subsequently proposed 
a series of organisational changes aimed at: (i) fulfilling the Government’s directives regarding 
the closure of the programme; and (ii) ensuring there was appropriate resource and capability 
to deliver the reduced scope of CERF funded initiatives.  
 
The feedback received on the proposed changes was varied. Overall, the feedback has 
indicated our people understand the implications of the government directive and were either 
supportive of, or indifferent to, the proposed changes.  
 
The purpose of this decision document is to communicate the final decisions made following 
careful consideration of the feedback you provided. We have also identified and addressed any 
key themes that came through in the feedback provided.   
 
I appreciate that organisational change can be unsettling, so please let your People Leader, the 
People Group team - Laurie Benson (laurie.benson@nzta.govt.nz), Petra Bulandova 
(petra.bulandova@nzta.govt.nz) or me (chris.bunny@nzta.govt.nz) know if there is any 
additional support you need as we implement the changes resulting from our decision. 
Confidential personal and career counselling is also available to you through EAP Services 
should you wish to make use of this service. 
 
Thank you again for all your efforts and unwavering professionalism throughout this process – 
you have demonstrated exceptional public service.  
 
Ngā mihi nui, 
 

 

Chris Bunny 
GGM System Leadership  
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Consultation Overview 
We had a good level of engagement during the consultation period, with 11 individual 
feedback submissions received on the proposal. I would like to again thank those who took the 
time to provide feedback - it is an important part of the process and ensures our decisions are 
made fully informed.  

During the consultation period, we held a live call with affected employees to have an 
opportunity to discuss the proposal as a group and for you to ask any questions. There were 
also opportunities for you to provide feedback via email and/or MS Form, and to request 
individual meetings with myself or the People Team.  

Some of you raised questions seeking clarity about the redeployment process. These questions 
were responded to individually as appropriate, and further information regarding the 
redeployment process has been set out in this document. 

 

Key Themes from Feedback 
The feedback on the proposed changes was varied; however, there was a clear 
acknowledgment that as a Public Service agency we have an obligation to follow the direction 
of the government of the day.  

Most of your feedback focused on what resourcing would be required to deliver the proposed 
ongoing (but reduced) CERF funded initiatives and how we will ensure that the appropriate 
capabilities remain within NZTA. We also received feedback relating to NZTA’s work in the 
broader climate change space and related disciplines. Whilst this went beyond the scope of this 
consultation, the feedback received was valuable and we will consider it as part of our broader 
thinking on this an organisation. 

Where feedback related to the impact the proposed changes would have on an individual’s 
terms and conditions of employment, we will respond to this on an individual basis.  

We have summarised the feedback received into key themes below. 

 
Theme Feedback Received Response 
Redeployment  • Concerns regarding timing 

of suitable alternative 
position availability and 
visibility of those roles  

• Clarity around 
redeployment process and 
impact of the recruitment 
freeze/pause on number of 
roles available 

• Concern about impact of 
other programmes closing.  

• Impact of leave on 
redeployment.  

• The redeployment process is outlined below in 
this document. 

• We acknowledge our ability to explore early 
redeployment has been impacted by the NZTA-
wide recruitment pause. This pause has enabled 
us to build shared clarity around which positions 
are critical to the organisation moving forward. 

• We acknowledge that other programmes are also 
closing at NZTA and we are committed running a 
fair and proper redeployment process for all 
impacted employees. 
For staff who have pre-approved leave during 
redeployment period the period will be extended 
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Theme Feedback Received Response 
• Concern that redeployment 

is focused on opportunities 
within Waka Kotahi. Desire 
to see us facilitate 
redeployment 
opportunities within the 
broader public sector.   

to allow sufficient time to explore redeployment 
opportunities.  

• We will be supporting affected staff to explore 
internal redeployment opportunities; and will 
provide a webinar and resources to assist with CV 
writing and interview preparation when exploring 
external opportunities. For those who are 
interested, a list of wider public service vacancies 
can be found here: https://jobs.govt.nz/ 

Concerns about 
ongoing 
resourcing and 
support for the 
remaining 
activities 

• Is there a need for: 
o  additional (ad-hoc or 

formal) delivery 
programme management 
capability and capacity to 
support the proposed 
delivery lead and senior 
advisor in Transport 
Choices? 

o the Principal Data Analyst 
role to be extended to 
30/9/24 to align with the 
other 
reporting/monitoring 
roles and ensure 
sufficient capacity for 
2023/24 financial year-
end reporting? 

o centralised LGP support 
for the transition to the 
end of the financial year? 

• Concern about proposed 
completion timelines eg. 
Programme Evaluation to 
be completed by October 
2024. Projects have until 
June 2025 to complete 
builds, which means the 
evaluation activities can 
only be achieved by this 
date.  

• We do not expect to need dedicated resource for 
this. The proposed delivery lead and senior 
advisor will be able to draw upon the wider 
Urban Mobility group for advice and Local 
Government Partnerships to help manage the 
council projects as needed. They will not have to 
manage new funding requests/projects as there 
is no additional funding available. The NZTA 
Value, Outcomes and Scope Committee has 
agreed to a pathway for Transport Choices (TC) 
projects that have not made it into the final 
programme and the TC team will not have to be 
part of assessing these. Oversight of the 
programme will be managed under the General 
Urban Mobility Governance Committee, who will 
be able to provide guidance on programme 
management issues. 

• We believe the resourcing proposed meets the 
ongoing needs for the delivery programmes. 
Demand for the monitoring/reporting function 
will be assessed on an ongoing basis and we can 
reconsider how to meet the need, if any, within 
the existing team.  

• The proposal accounts for 2 FTE resources in LGP 
to support the remaining work through to June 
2025. We don’t believe that additional resource 
is required as this work will become business-as-
usual (BAU) in a relevant business unit going 
forward. 

• In future, it is envisaged that the evaluation 
function will absorb this into BAU. A review of 
System Leadership is underway with the 

RELE
ASED U

NDER THE O
FFIC

IAL I
NFORMATIO

N ACT 19
82



 
 

6 
 

Theme Feedback Received Response 
• Concern about risk of 

Programme evaluation not 
being completed if the 
workstream ends in 
October and that cannot 
transition into BAU because 
the evaluation team is not 
yet set up. 

intention to establish an evaluation function 
going forward. The position will remain as is with 
its original fixed term end date and the activities 
of this position will be monitored closely. 

Resourcing for 
NZTA Climate 
change response 

• Concerns around how NZTA 
will respond to climate 
change moving forward 
and how this will this be 
resourced. 

• The focus and scope of the change proposal was 
to address the direction received from the 
Minister of Transport regarding the CERF 
programme. The view on how NZTA climate 
change response will continue is outside of scope 
of this change process and future direction and 
associated resourcing will be informed by future 
direction from government.  

Concern about 
the loss of IP 

• That there will be loss of 
institutional knowledge in 
the climate change space if 
positions are disestablished  

• That this loss of skills will 
have an impact on our 
planning functions (eg. 
spatial planning) - 
potentially impacting on 
work with our partners  

• We acknowledge that loss of IP/ experience in 
this field because of this change is a real risk.  

• Where possible we will look to retain our people 
(and their skills and experience) through any 
available redeployment opportunities.   

Concerns about 
the impact of loss 
of skills on NZTA 
wider activities 
outside of CERF 
Programme 

• Concerns that the loss of 
skills and CERF structural 
changes will have an 
impact on NZTA’s profile 
regarding transport 
planning and delivery, 
NZTA climate change 
profile, on relationships 
with councils and 
resourcing and a 
reputational risk for NZTA.  

• The focus and scope of the change proposal was 
to address the direction received from the 
Minister of Transport regarding the programme. 
As per the Minister's direction, the programme 
will be closing, with the confirmed date of 15 
March 2024. The continuing residual activities 
will transition into business-as-usual teams.  The 
positions that remain, including positions in Local 
Government Partnerships, will support the 
continuity of relationships with local councils. 
Redeployment opportunities will be explored 
with affected staff to enable NZTA to retain our 
talent where possible. 
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Theme Feedback Received Response 
Concern about 
communications 
regarding CERF 
longevity 

• Concern about a general 
confusion around past 
CERF's longevity story and 
the narrative that CERF 
would be safe under a new 
government, as it was a 
direct action of the ERP 
that had cross-party 
support.   

• As a public sector agency NZTA must act on the 
direction of government of the day. 

• Following a change in government, it is an 
expected outcome for there to be variations to 
programmes of work – including the closure of 
entire programmes. A change in direction is not 
something that NZTA can necessarily foresee, 
however, it is something that it must respond to.  

Miscellaneous • Working out notice period 
for affected staff  
 

• Financial delegation and 
responsibility for ongoing 
CERF initiatives after the 
Programme structure is 
disestablished. 

• We acknowledge this feedback and the impact 
of working out notice on the affected 
employees. For those who do not receive an 
offer of redeployment a consideration will be 
given to payment in lieu of notice, taking into 
account workload and handover requirements.  

• Deborah Hume, National Manger Multimodal 
Integration, as a senior manager and business 
owner will hold the required financial 
delegations. 

 

Decisions 
Having carefully considered all of your feedback (including feedback provided in relation to 
individual terms and conditions), we have decided to confirm the below changes to the CERF 
Programme and associated delivery functions proposed in the consultation document. 

At a high level: 

i. The CERF Programme (as currently formed) will be closed; 
ii. The majority of positions directly responsible for the CERF programme (including 

management and support across the three CERF delivery-programmes) will be 
disestablished.  

iii. A number of the positions funded by the CERF Programme, that also undertake 
management and support functions for the programme, will be impacted by the 
confirmed closure of the CERF Programme.  

The positions affected by these confirmed changes exist both within: 

i. the reporting lines of the CERF Programme Director; and  
ii. in other ‘business-as-usual’ functions aligned with specialist skills (e.g. Communications 

and Engagement).  

The confirmed changes mean that: 
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• 20 positions will be disestablished (including permanent, fixed term, and positions filled 
by internal secondments); 

• 1 fixed-term position will be extended (by extending a current secondment); 
• 1 fixed-term position will not be affected by the change; and 
• 2 positions will have minor change (one being permanent, the other fixed term). 

The specific impacts on individual positions are detailed in the ‘Confirmed Structure’ section 
below.  

This decision and associated organisational change will be implemented on 15 March 2024.  

 

 

Confirmed Structure 
Where relevant, an organisational chart outlining the new structures are shown under each 
business group. The organisational charts show all positions within the structure – including 
those affected by the change, and those that are not (refer to the key below).  

 

CERF – Programme structure and support positions 
 

Office of the Chief of Staff 

 From 15 March 2024, the following positions will be disestablished:  

• CERF Programme Director (Fixed term position filled with internal secondment)  
• Lead Advisor – Sustainable and Equitable Transport (Fixed term position, vacant) 
• CERF Programme Controls Lead (Fixed term position filled with internal secondment) 
• CERF Senior Programme Coordinator (Fixed term position) 

 

Climate Emergency Response  

• Principal Data Analyst  
o This fixed term position is required to continue as 1 FTE until the end of the 

current fixed term ending on 30 June 2024 because there will be an ongoing 
need for the functions associated with this position until this date.  
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o There will be minor changes to the accountabilities of this position, which are set 
out in the confirmed Position Description for the Principal Data Analyst position is 
attached in ‘Appendix A’.  

o These changes include a change in the reporting line for this position to the 
‘Manager - Performance Analytics’ in the System Leadership Research and 
Analytics team.  

 
 

 

National Communications and Engagement 

• Principal Advisor, Communications & Engagement – this permanent position will be 
disestablished with effect from 15 March 2024. 
 

• Senior Advisor – Communications & Engagement (x4) – these four positions (1x 
Permanent and 3x Fixed term) will be disestablished with effect from 15 March 2024.  
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: GGM System Leadership l 
L ______ r-------
: Senior Manager, Research l 
L ___ aod An( ';a ___ _ 

,------- -------1 1 Manager Performance 
1 Analytics L _______ -------

,---------] : 3 xSenior 

: Reporting and 

1 Data Analyst 

'----------

r - - -Princip;, - - -
Performance 
Measurement 

1 
___ Analyst __ _ 

'" - - - Seni~;- - - -, 
' Performance 1 

Measurement : 
L __ Analyst _ _ I 
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Local Government Partnerships  

• Principal Advisor – Local Government & Partnerships – this fixed term position 
(currently filled with internal secondment) will be disestablished with effect from 15 
March 2024.  
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Confirmed structure 
r---------------, 
1 Manager, Comms & 1 

: Engagement (Climate : 
1 response, environment and 1 

~ _ _ _ _ modeshih) _____ : 

• I 

: Principal Advisor - I 

' Comms& : 
: Engagement 1 

L--------- I 

r - - - - - - - - - -, 

: Principal Advisor - : 
External 1 

: Communications : 

'----------~ 
r - - - - - - - - - -I 

: 5 x Senior Advisor - 1 

Comms& 
1 

I I 

1 Engagement : 

'----------­
r----------, 
I I 
1 Advisor - Com ms & I 

Engagement : 
I 

I_ - - - - - - - - - .a 

Confirmed structure 
as of 15 March 2024 
1 Manager Local Government : 
1 

Partnerships 1 L------ r ------

_______ t_______ _ _____ t _______ _ 
I Team Lead Local 1 
1l Government Partnerships : ------ -------

Principal 
Investment 

Advisor* 

r---------1 
I I 
I Principal I 

Investment 1 

Advisor I 
I , _________ ., 

r---------1 
: 3x Senior : 

Investment 1 

Advisor : , _________ .. 
r---------1 
I I 
1 Principal Advisor - 1 

I 
1 Asset/Investment 1 
I I 
1 _________ , 

I Team Lead Local 1 

~ §C?,_v~r~~e~ t P!r:!;n3~~[:_5 _: 

Principal Advisor -
Transport 
Portfolio 

r---------, 
I I 
1 4 x Principal 1 

I 
I Advisors 
I , _________ ., 

r---------, 
: 2 x Senior : 

Investment 1 

Advisors : , _________ .. 
r---------, 
1 Principal 1 
1 Relationship and 1 

1 Investment : 
1 Advisor I , _________ ., 
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Procurement Infrastructure Services  

• Principal Procurement Manager – this fixed term position will be disestablished with 
effect from 15 March 2024. 
 

 

Ministerial Services  

• Senior Advisor – Ministerial Services – this fixed term position will be disestablished 
with effect from 15 March 2024.  

 

Business Accounting Support 

• Finance Business Partner, CERF  
o This position is required as 1 FTE until 30 September 2024 as, until that date, the 

financial reporting performed by this position is unaffected by the government’s 
directive.  

o This fixed term position (filled by an internal secondment) will be disestablished 
with effect from 1 October 2024, as there is a reduced ongoing need for financial 
reporting. 
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1 Manager - Procurement 
~ _ Infrastructure Services _ 

r--------- r' j 
1 Team Leader -

: Procurement --+-----<• Procurement 
1 lnfostructure j Manager 
: _ _ Services _ _ : ________ _ 

r--------- ,.---------] 
: Sx Principal 2 S · 
1 Procurement ---t---1► Pro:ur:::~t 
: Manager Manager 

'--------- •---------
r--------- ,.---------] 
: Principal 

--------<• Procurement 1 Commercial " 
: Engineer Graduate 
'--------- i ________ _ 

Confirmed structure 
1 Manager, Ministerial 1 
I S . E . I 
L __ erv1ces -l nterpnse __ I 

r---- --
1 
I I 
I 3 x Senior Advisor 1 
I 
I 

I 
I 

I_ - - - - - - - - _. 

I 

Advisor- 1 
1rM. . . I s . I 1mstena erv1ces1 
I I 
•---------.1 
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o From 1October 2024 – 30 June 2025 any residual financial reporting activity 
associated with CERF initiatives will be absorbed into the work of the Business 
Accounting Support team within Te Ama | Corporate and Commercial with CERF 
funding for 0.5 FTE.  

 

 

Organisational Performance 

• Senior Advisor Monitoring and Reporting   
o This fixed term position is required as 1 FTE until 30 September 2024, because 

there is an ongoing need for periodic and annual monitoring and reporting in 
relation to the CERF Programme which are unaffected by the government’s 
directive.  

o This position will be disestablished effective 1 October 2024 because from then 
on there is a reduced need for his work. 

o From 1 October 2024 – 30 June 2025 any residual monitoring and reporting 
activity associated with on-going CERF initiatives will be absorbed into the work 
of the Organisational Performance team within Te Ama | Corporate and 
Commercial with CERF funding for 0.5 FTE.  

 

RELE
ASED U

NDER THE O
FFIC

IAL I
NFORMATIO

N ACT 19
82Confirmed structure 

as of 1 October 2024 

,---------1 r---------1 
I I I I 

:7 x Senior Business•--___,~--• Business Partner - 1 

1 Accountant Finance : 
I I I 

l---------J '---------J 
,---------, ,---------, 
I I I I 

: 2 x Business •- ___,_...,' Property Business : 
1 Accountant I Accountant 1 
I I I I , _________ , , _________ , 

Confirmed structure 
as of 1 October 2024 
•Team Leader Organisational' 
1 

Performance : l------ -------
,---------, ,---------, 
I I I I 

: Senior Report ing ,..' ---+-----• Senior Analyst 1 

1 Analyst 1 (Climate) 
1 

I I I I , _________ , , _________ , 

,---------, 
I I 
I I 
1 2x Senior Advisor 
I I 
I I , _________ , 
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Research & Evaluation Programme  

• Senior Analyst, Monitoring, Reporting and Evaluation – There is no change to this 
fixed term position following implementation of the changes.  

 

Local Government Partnerships 

• Principal Investment Advisor  
o This fixed term position (filled by internal secondment) is required as1 FTE until 

30 June 2025 because there will be an ongoing need for the functions associated 
with this position until this date. There is no change to the accountabilities of the 
position.  

o This position will be disestablished with effect from 1 July 2025 and the 
remaining functions and activity associated with this position will be absorbed by 
the Local Government Partnerships team within Transport Services. 
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~ Manager, Research & : 
~ _ Evaluation Programme_ 1 

r---------, r---------1 
I I I I 
1

1 

Manager, 1 
1 

1 _ _ _,___.., Principal Advisor 1 
Behaviour Sciences1 1 1 

I I I I , _________ .. , _________ .. 
r---------1 r---------1 

: Principal Advisor - : 
1 Research and 

I I 
1 Senior Analyst 1 

"'
1

11--1-..., Programmes : I 
I Evaluation 

I I , _________ .. , _________ .. 
r---------, r---------1 
I I 

:2x Senior Research I 
: Coordinator : 

Nat ional 1 1 Analyst "'
1 

11--1- ..., 

I I Programmes : , _________ .. , _________ .. 
r---------, r---------

1 
I 

I I 

: Senior Advisor 1 

1 Evaluation .. , 11--1- .... , 

I I I 

Senior Advisor 

, _________ .. , ________ _ 
r--------- 1 r---------
1 I I 

: Principal Research ,.' __ _. _ __ I Principal Advisor 

Analyst 1 1 Evaluation 
I I 

I _________ _. l---------

ise~o7 Ana i;s;-= 1 
I Monitoring, I 
I Reporting & 

L_E~ l~~~ J 
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• Principal Advisor – Transport Portfolio  
o This fixed term position (filled by internal secondment) is required as1 FTE until 

30 June 2025 as there will be an ongoing need for the functions associated with 
this position until this date. There is no change to the accountabilities of the 
position. 

o This position be disestablished with effect from 1 July 2025 because the 
remaining functions and activity associated with this position will be absorbed by 
the Local Government Partnerships team within Transport Services.  
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as of 1 July 2025 
I Manager Local Government 1 
I I 

Partnerships 1 L------ r ------

_______ j_______ _ _____ t _______ _ 
1 Team Lead Local 1 1 Team Lead Local I 

~ ~<:_v~r~~e~ t P~r:!n!~~~ _: ~ ~~v,:r~~~t ':_a~~e~s~ie_s _: 

r---------1 

: Principal : 
Investment 1 

I Advisor 
I '---------J 

r---------1 

: 3x Senior : 
Investment 1 

Advisor I 
I 

'---------J 
r---------1 
I I 
1 Principal Advisor - : 

1 Asset/Investment 1 
I I , _________ , 

r---------1 
I I 
1 4 x Principal I 

Advisors 

r - - - - - - - - -, 

: 2 x Senior : 
Investment 1 

1 Advisors : 
I_ - - - - - - - - ~ 
r- - - - - - - - -, 
I Principal I 

I Relationship and 1 

1 Investment : 
1 Advisor I ,_ - - - - - -- - ... 
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CERF – Delivery-programmes 
Vehicle Kilometres Travelled Reduction Planning 

The following positions will be disestablished with effect from 15 March 2024: 

• Lead, VKT Reduction (Fixed term position filled by internal secondment) 
• Principal Advisor – VKT Reduction (x2) (Fixed term positions filled by internal 

secondments) 

 

Public Transport 
There are no changes to this team. 

Transport Choices 
• Principal Advisor, Walking & Cycling –this permanent position be disestablished with 

effect from 15 March 2024. 
 

• Lead, Transport Choices – there will be minor changes to the accountabilities of this 
permanent position, which are confirmed in the new Position Description attached in 
‘Appendix A’ 
 

• Senior Advisor, Multimodal Innovation  
o There will be no changes to the accountabilities for this position.  
o This position is a fixed term position (filled by an internal secondment). The fixed 

term (and therefore the secondment if agreed by the affected employee) will be 
extended to 30 June 2025 to account for the longer delivery time-frame approved 
by the Minister; the discrete nature of the Transport Choices delivery-programme; 
and need to ensure continuity.  
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1 Manager Strategic System : ~---- Plar g _____ , 

r---- ----1 
I I 

: Manager Spatial 1 

1 System Planning : 
I I 

·---------J 

, ___ J ____ I 

I I 

: 6x Lead Strategic : 
1 Planner 
I 

I 
I 

,_ - - - - - - - - J 
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Summary changes across the CERF Programme 
The specific impacts on individual positions are summarised and detailed in the table below: 

POSITION FTE CONFIRMED 
CHANGE 

OUTCOME FOR AFFECTED EMPLOYEES IMPACT 
OF THE 
CHANGE 

CERF Programme 
Director 

1 Disestablish 
position 

• Notice given to end secondment 
effective 12 April 2024  
 

Significant 

Lead Advisor – 
Sustainable and 
Equitable Transport  

1 Disestablish 
position 

• Vacant Significant 

CERF Programme 
Controls Lead 

1 Disestablish 
position 

• Notice given to end secondment 
effective 12 April 2024 
 

Significant 

CERF Senior 
Programme 
Coordinator 

1 Disestablish 
position 

• Redeployment into suitable alternative 
position within NZTA.  

• If redeployment is unsuccessful, 
termination of employment by way of 
fixed term ending early. 
 

Significant 

Principal Advisor, 
Communications & 
Engagement 

1 Disestablish 
position 

• Redeployment into suitable alternative 
position within NZTA 

• If redeployment is unsuccessful 
termination of employment by way of 
redundancy. 
 

Significant 

Senior Advisor – 
Communications and 
Engagement 

1 Disestablish 
position 

• Redeployment into suitable alternative 
position within NZTA 

• If redeployment is unsuccessful 
termination of employment by way of 
redundancy. 
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[--------------! Manager Urban Mobility 

------ -------

Lead­
Transport 
Choices 

Senior Advisor -
Multimodal 
Innovation 

r Team Leader, 
f---------00, 

Urban Mobility 

r Team Leader, 
f---------00, 

Streets fo r People 

r Lead Advisor, 
~-------oa. 

Urban Mobility 
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POSITION FTE CONFIRMED 
CHANGE 

OUTCOME FOR AFFECTED EMPLOYEES IMPACT 
OF THE 
CHANGE 

Senior Advisor – 
Communications & 
Engagement 

3 Disestablish 
position 

• Redeployment into suitable alternative 
position within NZTA. 

• If redeployment is unsuccessful, 
termination of employment by way of 
fixed term ending early. 
 

Significant 

Principal Advisor – 
Local Government & 
Partnerships 

1 Disestablish 
position 

• Notice given to end secondment 
effective 12 April 2024 

Significant 

Principal 
Procurement 
Manager 

1 Disestablish 
position 

• Redeployment into suitable alternative 
position within NZTA. 

• If redeployment is unsuccessful, 
termination of employment by way of 
fixed term ending early. 
 

Significant 

Senior Advisor – 
Ministerial Services 

1 Disestablish 
position 

• Redeployment into suitable alternative 
position within NZTA. 

• If redeployment is unsuccessful, 
termination of employment by way of 
fixed term ending early. 
 

Significant 

Finance Business 
Partner, CERF 

1 Disestablish 
position 

• Notice given to end secondment 
effective 1 October 2024. 
 

Significant 

Senior Advisor 
Monitoring and 
Reporting 

1 Disestablish 
position 

• Redeployment into suitable alternative 
position within NZTA. 

• If redeployment is unsuccessful, 
termination of employment by way of 
fixed term ending early. 
 

Significant 

Senior Analyst, 
Monitoring, 
Reporting and 
Evaluation 

1 No change • No change 
• Non-contestable reconfirmation 

No change  

Principal Data 
Analyst 

1 Change to 
reporting 
line and 
minor 
change to 
the position 
description 

• Minor change   
• Change to reporting line and minor 

change to the position description.  
• Non-contestable reconfirmation 

 

Minor 

Principal Investment 
Advisor 

1 Disestablish 
position 

• Notice given to end secondment 
effective 1 July 2025 
 

Significant 

Principal Advisor - 
Transport Portfolio 

1 Disestablish 
position 

• Notice given to end secondment 
effective 1 July 2025 
 

Significant 

Lead, VKT Reduction 1 Disestablish 
position 

• Notice given to end secondment 
effective 12 April 2024 
 

Significant 

Principal Advisor – 
VKT Reduction 

2 Disestablish 
position 

• Notice given to end secondment 
effective 12 April 2024 
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POSITION FTE CONFIRMED 
CHANGE 

OUTCOME FOR AFFECTED EMPLOYEES IMPACT 
OF THE 
CHANGE 

Principal Advisor, 
Walking & Cycling 

1 Disestablish 
position 

• Redeployment into suitable alternative 
position within NZTA 

• If redeployment is unsuccessful, 
termination of employment by way of 
redundancy. 
 

Significant  

Lead, Transport 
Choices 

1 Minor 
change to 
position 
description 

• Minor change to position description 
• Non-contestable reconfirmation 

 

Minor 

Senior Advisor, 
Multimodal 
Innovation 

1 Extension of 
fixed term 
position 
(filled by 
secondment) 
to 30 June 
2025 
 

• No changes to the position  
• Offer of extension of secondment to 30 

June 2025 

Minor 

 

Implementation 
We acknowledge that this document, and the confirmation of the final decisions regarding the 
CERF Programme, may leave you with further questions. If you wish to discuss this decision 
document or any related matters with us, I encourage you to reach out to me (Chris Bunny); 
your People Leader; Laurie Benson - HR Business Partner; or Petra Bulandova - Senior HR 
Advisor, and we will do our best to answer these questions for you. 

Reconfirmation 

Employees will be automatically confirmed into positions if:  

• the position is the same or substantially similar to their current position; and  
• the number of staff eligible for confirmation is the same or less than the positions 

available (i.e. non-contestable reconfirmation).  

If an employee is offered non-contestable reconfirmation, and they do not wish to take up the 
offered position in the new structure, the employee’s employment will end by reason of 
resignation and there will be no entitlement to redundancy compensation (in accordance with 
the applicable employment agreement). 

Secondments 
 

Some secondments will need to come to an end early. Affected employees will be provided 
with notice in line with their secondment agreements and will return to their substantive roles 
at the end of the notice period (unless otherwise agreed).  

Please note that there are a range of dates on which secondments will end. These dates are 
based on the specific impacts on each seconded role and the ongoing need for the duties 
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performed by that position as outline above. The specific dates for each role will also be 
confirmed in your individual outcome letters.  

One role currently filled by way of secondment will be extended and the current secondee will 
receive an offer of extension to the secondment.  

 

Redeployment and wider redeployment  

The redeployment process for this change process is documented below.  

All impacted employees will be considered for redeployment to suitable alternative positions 
across NZTA.  

A suitable alternative position is one that involves duties and responsibilities that are not 
unreasonable for the employee to fulfil, taking into account the employee’s skills, knowledge, 
qualifications and experience, and where the employee could reasonably be expected to carry 
out the duties and responsibilities of the position with a reasonable amount of training and 
development. 

NZTA may identify possible suitable alternative positions that an employee could be 
redeployed to. Employees are also welcome to identify positions that they consider to be a 
suitable alternative position. 

In most cases, if an employee is offered a suitable alternative position but does not accept that 
offer, the employee’s employment will end by reason of resignation and there will be no 
entitlement to redundancy compensation. 

A position may be deemed to be an unsuitable alternative for an individual where the NZTA is 
required to pay the person at a rate outside the remuneration band for the position. 

The redeployment process will start on 15 March 2024.  

Any permanent employees who have not received an offer of redeployment to a suitable 
alternative position by the end of the redeployment process will be given notice of redundancy 
in accordance with the terms of the employee’s employment agreement. Consideration will be 
given to any requests from affected employees for payment in lieu of notice. We will continue 
to seek suitable alternative positions (and other positions) across NZTA for employees during 
their notice period.  

As noted above, if an employee declines an offer of a suitable alternative position, they will no 
longer be eligible for redundancy. This means that if that employee does not secure another 
position in the organisation prior to the end of their notice period, they will be regarded as 
resigning.  

If there is a redundancy as a result of these changes being implemented, it will become 
effective at the end of the period of exploring redeployment opportunities, currently 4 April 
2024. 

Any redundancy entitlements will be in accordance with the affected employee’s employment 
agreement and statutory restrictions under section 88 of the Public Service Act 2020.  

An employee guide on what to expect from redeployment process is attached as ‘Appendix B’ 
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Next steps  

 
You will be given access to a list of approved vacancies by your Talent Team and will be invited 
to a meeting where you will cover the following:  

• Approved vacancies that you believe may be suitable alternative positions.  
• Discussion of your skills and experience.  
• How to express interest in approved vacancies.  

 
Where it is agreed that a suitable alternative opportunity has been identified and there is only 
one affected person who could reasonably be considered for the position, the employee will 
receive an offer of redeployment.  

Where a position is found to be a suitable alternative for more than one affected person, there 
will be a process to confirm who will move into the position. Your Talent Acquisition Advisor 
will let you know if this is the case and update you on the details of the process for that 
position.   
  
If there are other vacant positions within NZTA that you believe could be a match for your skills 
and experience but are not considered a suitable alternative, you will have the opportunity to 
express interest in that positions and discuss it with your Talent Acquisition Advisor.  
  
The list of approved vacancies will be updated on a weekly basis, and you should ensure that 
you check the list and speak to your People Leader if there are positions that you believe are a 
suitable alternative or would be a good match for your skills and experience.   

Permanent employees  

Any permanent employees who have not received an offer of redeployment by the end of the 
redeployment process (4 April 2024) will be given notice of redundancy in accordance with the 
terms of their employment agreement. We will continue to seek suitable alternative positions 
across NZTA for these employees during their notice period. Consideration will be given to any 
requests for payment in lieu of notice.  

Fixed-term employees  

Any fixed-term employees who have not received an offer by the end of the redeployment 
process (4 April 2024) will be given notice that their fixed-term will come to an end early in 
accordance with the terms of their employment agreement. We will continue to seek suitable 
alternative positions across NZTA for these employees during their notice period. 
Consideration will be given to any requests for payment in lieu of notice.  

Voluntary redundancy  

Where a permanent employee’s position is disestablished, and that employee would prefer to 
take voluntary redundancy, NZTA will consider such requests on a case-by-case basis. Please 
touch base with Laurie Benson - Human Resources Business Partner, if you wish to discuss this. 

Support 

Change can be unsettling, and this may impact on how you are feeling generally. We 
encourage you to speak with someone about how you are feeling and to let us know if you 
have any concerns.  
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Employee Assistance Programme (EAP) 

Ongoing support is also available through the Employee Assistance Programme. This service 
provides access to free confidential counselling and support at any time. I would encourage 
you to take advantage of this if you think it might be helpful for you. EAP can be accessed by 
calling 0800 327 669 or booking an appointment online at https://www.eapservices.co.nz/. 

Who else can I talk to? 

• Me - Chris Bunny – GGM System Leadership 
• Your People Leader 

• E Tū or PSA unions are also available for advice and support if you are a member.   

You are also welcome and encouraged to talk to your whānau and other support people, and to 
seek independent advice. You are also welcome to involve a support person or representative 
at any time in the process.  

What other resources are available? 

We have a range of helpful resources that are available to our people via OnRamp. We 
encourage you to engage with these:  

• ‘Working Through Change’,  
• ‘Exploring Opportunities’,   
• ‘Tips on interviewing over a video call’  
• ‘Interview helpful dos and don’ts’  
• LinkedIn Learning courses 

Job support webinar  

• We are also running a webinar on applying for jobs, interview preparation, how to set up 
a good Linked In profile, and other tips that you may find useful.  

• This will be at 1.30pm on Tuesday 19 March and a link will be provided separately. 

Job vacancy alerts  

• We also recommend signing up to our internal job vacancy alerts using the ‘vacancies’ 
link on the front page of Onramp.  

• This will ensure you are emailed all NZTA vacancies that meet your search criteria (if you 
sign up through our external website, you won’t be notified of internal vacancies).   

Redeployment support 

Affected employees will receive support from a member of the Talent Acquisition Team. The 
Talent team will connect with you to discuss your interest in any current vacancies that you feel 
you might be suitable for and to get an understanding of your skills and experience and how 
they might relate to other positions. They will also explain how to apply for positions that you 
might be interested in moving forward.  

Please also refer also to the redeployment process information attached as ‘Appendix B.’ 
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Timeline 
 

STEP INDICATIVE DATE 

The new structure is implemented, and redeployment 
opportunities are explored  

15 March – 4 April 2024 

Notice is provided to those who have not received an offer of 
redeployment 

5 April 2024 

Further offers of redeployment made and those who have been 
unable to find suitable alternative positions or other 
opportunities within NZTA reach the end of their notice period 

5 May 2024 
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Appendix A 
Confirmed Position Descriptions 
Lead, Transport Choices 
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Position Description 
1±1 

Trtle: 

Group: 

Re-ports to: 

Band: 

Date: 

Context 

Ourpurp~e 

Group and team 
pv'l)OSe 

Position purpose. 

Key nmltionstlips, 

Lead, Transpon a,o,ces 

Transport Services 

Mana,ge.r Urbsn Mobility 

19 

February 2024 

Waka Korahi. Mo"1nf. Together 

A land transport sy.ste.11 connecting~~ and places for the tflriving Aotearoa. 

T ranspon Servkes is an end-to-=-...nd business group tha1 foruses on our transpon system -
from policy and plaMir.g, ihrough ~ sign and de!i~ry. to maintenan~ and operations. We 
ha~ som~ of the m~t capable and motivated people in the indus:ry providing a uanspon 
system that ~nces the W.rf New Zealanders live. travel )'(Qlt and connect. 

'Ate·~ a catalyst for tBnsport change, infbi:ncing and :Xploring future transport solutiol'IS 
with v,hole-of•sysum Jeo.;. 

• W: provide Nal<a Kotahi and sector leadership fo accelerat: rr.ultimoda.l 
capability ard embed mut!imodat ot.rtoomes in our poi:ies. decisions and 
operations 

• W: champicn and help give life to Arataki s.tep ~ fl urbaf'! form. urban 
mobility and climate change, and embed these in the~ 
V\fe prov~ nsight to future tra..'1Spon trends, flves1igate-emerging Wlnovatiioos 
and eXplore their potencia1 beoe"'rt 

• \'l!ew«l( to Ot'=91'ate multimodal ele~..nls into 10day·s pr~, ,-.Uh an immedia:e 
focus on public transport. rail freighl walking & cycling to deliver choice and 
benefiu 

Th: purpose- of1his role is to lead the Transpon Choices Progranvne, providing stra;egic 
direction and ensurin:1 the ootcomes of tf!e programme are met. ,'fflitst ensuring 
momentum for the Emi» ions Redu~ion Plan 

lntemal: 
• All bosine.ss ~ 

Extemal: 
• Ministry oi T r.nspon 
• Other central tovariment agencies and mini;trfes 
• Loc.31 go,.,emrren1 
• Priva:e ~or 
• Key partners aid stakeb-~ers 

Location: TSC 

D 
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Wh.at the position involves: 

~11ll/l 71, 

h. Well a.s being oCOOUntable fdr !h'e Vhka. KotaM values arid 15etiiaviours-. your role ha 
·the followi"'2 ~ cific key accoun~bi!ities: 

Provide strotiegic direCl,io.n and man.age 1he $-to-4m T far>.s'port C1\cices Prograrrwne, 
p3Ji OS 11'\e Climate Emerper.cy Response Fun.d. 
Manage and grow 3 high paformil.g tea.'li of advisor ,to deli1R1 UI:':' programme, -3!ld 
mentor off):-r ocdle;;aue..: across \Vaka XO'.a.hi ~ bU11d 0(£3nisational cap3bility. 
Provide spec;'G!is:t~~= a,:id 1hougtit l~~s,hip to Counci proje-:ts 1hat fCffl'I th!: 
"Ptogra!Mie. 
Work ® sely ,if.!h Waka Ketah_i co!leag\Jes to eruure the ouk Oln:$ of the 
p~ ram~ are· met. 
Provide sttategic-ar.d im,sgra:_ed'System adv~:.e across T'fa.ospon SeMces teams 
contrit,1..'1ing to 1heaclliev.emem of ,:Ile programme allO broader urbao mob6il)' 
outcomes. 
Provide support i.n;S guidan~arour.d tMc deV>:~ errt..oico~ utoan mobility 
ir.:tworxs by proviiir,g_advice. to both internal 3r,d external -rakeholdes 
Er.su·re. !he programm-= bubs mome11fom far 1he-Eniission RedUQ;iOn Plan.. 
Lead 'Nak.3 Ko~hi relalioilShips ,Wih key busine~es 3nd trarupon ~!3k~ 
Contri.but.e. 1b work-across Ole broaoeJ .s.ector10 ~jentify and manage ~V ris.\s.Mtd 
worluvith .st-ik~olders to explore. opPoftt.milies an(I innovation 
M011itor: ar,d reporu on:rte PfCgress acros.: an Pf'Ole,cts W(ttiii\ lhe programme 

TMre is af'I ex~31i:on Iba: 1:!'le role ·3cco1.inlabiliriu m.a,y eYOlve over time. You ff.i!t'/ 
.atso be. involved in oihef activities as-pJ:rt:of a career and de~ e,i.tpart Thes..::~ 
t>: refet<:"J' i,i your perfoc'm.a,n0:.a('ICI development 9.oals tna1 are. set ii) (f1s;cussion ~ 
_your Peep~ Leader. 

Our values and beha~i_ours underoir, e~ jttwl.g we de a;.d #orm the.c"or~ behavioura.l 
exp~~ioryourrolE,. 

NGAKAU AROHA Hawe heart means~ have lbe wel!beJn_g of our F~ P90WIIO(J): 
ano::! planet at lne tie art of ever~ 1Y>:: do. As WW Kot.hi we: 

ContnbUle to a, saie and sus.1aio3b!e work environment .snov, re:.spect for all people. 
Treat otti-~ -= t-~ we would lik~ tp be tro&t.ed'. 

•• A~ inclusiv-= anfl conr-,ectM 
L~ 01.1j iot eacta ottlE!r 

:KOTAHITANGA Better 1ogeO;a- r,;.e:a11s w~ a~ e 9,reat thfngs wt.En we \'(Oft( ;ogeltie 
{o biM trusted ~laballships inside and OIJui:k, of Wila l(o,ahi, As Wa'o. 'l¼lah.i W& 

.. Build better rebfmsNns 
Join up our (t.in.ki(lg -ar.:i our ~ 
Re(llOl/e ~ If' cof.:borarioo 
S~Jt ;,;,4 linen to oihefs 1!) te:am :.f'D ~ 
Invite convarsa!J<m and feedback and ~ ay.= ~ 

,<IA MAIA Be ttrave. lli~ ns our a.~e.s-a;re bed~when ,,,e bring courage. ana $>:'"'­

~ to o-.Jr passion Mid P.u·rpos-::. ~s Wa~ Kot..t.i 1Y-:. 

.$pea.\:.~ when it matieJS 
Challenge. lo ac,tt;eve 1tle ~ h1 Ot.Odllne. 
Ma~ and oNn the i:.ough dec;sinns 
Fil)d cfife;.e,;I pe,soec.!:ives tp cba~i,g-: ~ 
Fae: up 10 !l'i,e diffic't.l~ issues 
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The value you wnJ brin_g 

MAHlA Na.iit mean.s \V<:--crea,.e enduring ~;;cy, dffi!?1ing oor~ostwc~ eW:fYrJ~. k 
W-:J:a KotaJ"li we: 

Ate d ear on ,\fla1:s ~ 
Deliver o,n the right ~ 
Hold oors.:.N"es to~ 
He!p Ottlef.S ;hc:o=ed 
Celebrate.i'J!:!?filS. 

As a !lr'Jllber of lhe state ·ecw ~~ also ttoid oursel•,ais to the highest .star.cbrd; <:,I. 
integrity and conduct. 

M-xe inforrnslion oo all 1ne behaviour: at1d : tal'fd3rds -ar: if'di;d~ in U'/1: Wa.~a Kw.:hi 
C.cd:. of Oonduct. 

Knowledge and eqae-tience-: 

?roven expertise and e~peflence wiVt a de~ I.IM=rst:uidil>i)of'tne mac::tiioay d, 
govemn-P-Ota.nd.1or kcal govem~ 11.pcoce~es or~ understanding of tne 
active transpotl 
Effe.:IY\le deCGion ma.Ieng and policy implementation ~ 
Proven exPc,lie:nce if\ 1.ea:ding and deYe!opir1g S;UCO$Sfu.1 future. foCJJSed worts. 
~ raml'i"Ecs to inform and g,JOI= ~ bf .sysierr. ~ 
P(c,ven e~perience in a senior role wlttl a high fat!?I of rnat..g;c, ~ffl and 
cone:ptual thinking in a o::.n:;plex env;fO,nment 

Qu.Jffications: 

To learn mora abou, what we:do v!sit ·WW\,.11?13.goVW 
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Principal Data Analyst 
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Position Description 
1±1 

Title: 

Group: 

Reports to : 

S aq d: 

Date: 

Context 

0uF purpose 

Groupal"iO team 

POJl!lC>W 

Position purpose. 

PrillClpal Data enafyst 

System Lesdership 

Manager Performance:. Ans►fo,..."S 

18 

February 2024 

Waka Koraffl. ,\loving. fog!dter 

&.. land ,ran:pon system oor.~na people, products 3nd pla~__; for-the thrMng Aofeaf'OL 

The P<ifPOSe of~ group is to, as a lrus1ed a1visQr and worki~ with others: 

Set and maintain oor .:irat~ diro:ction thr01Jgtl ~~and~~ and tr.8 aligrcni:nl and 
interaciion v,ith other relevant strategic direction (inlemal ,ancf external). 

l ead strategic Crown Miloripannerships to embed oor ooml)'ll-:mem 10 the Treaty of Wai~ (l%Jioli. 
o W~angi) an1 ens!Jl'e api:ropriate cortSideratior , in our strategy ar.d policy ~w!opmenL 

Lead ou.r futwE: th«",':ing a.M strat~ic foresigM capability a•-d~aN:- innovation for inprover;ent in the 
land ttot\'Sport system. 

Lead the deYaOpment of me future view of tM land transport sysfem. informed by sectc-r pa~ hips. 

Cre,ttt a sound evideno: baS': for d\rection setting arv.id>:Cision--makir19 basa<I on researM.ana.'yti:sJ 
~a!uafon, in5'ghis. Ftte!ligEnce. and periormance moniloring: 

Provide ou1come--focused. ?~-nee-based, d ear, and stab1e.#westrrr-nl a.l'ec6oo leading 
lo opi.n3I ir,vesb'Mnt d:cis►,r.s . 

Inform ci:f'flral and local go,ernn-.e111 stra.:egic direa ion a.,;d policy and idenfii 'f trie rnkt to lorg-term 
view of tt.::- land iranspon S}'.il!m. 

~ that the org3flisati0119! perf-omtance morutoring ~wt Ie,~ond sigflffjcant gove,nma.'t! 
<:emmitmen:~ si1:s with Co,m'l)O,..,ri;ief m Co,po,..,re. 

The Pfin.:ipal Data Analyst ensures high quality ar,d rele•1a.nt quantitative and qU3litatiye data 
a.rtd: informatioti is captured, colla1ed, analysed and readily available. lo inform rel:van! in:err.d 
an-:1 e:dernal reponing. The role invotve~undertaking appropriate QL!!ality control and assura,ce 
actNi&s: devebping dash.board:3: generafir-.g performance meuic insight creating graphics ,nd 
<>1her d.;.ta anaJy6cal outpuu that car, be used to infonn deci:sion-malting, QQVf~ .ir,,d 
sta1ul ·n 

~AKI\ f,\.lTAHI 

.. 
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L:.ao., Transpo(t Ch::liCF...s 
Sy.s1Jrr, l!<.ade~ 
Transport SeNio=-.s- MU!li•Mcda1 lntegraQOf\ and SysJem 0=...;ign 
k,6.1Jla Con,rner6.it and Corporal':- tnvs:tment Fir,GJ'f.>? an1 OrganiSouO'n f.~onloolr;:=: 

Exe:m~t: 
• . ...,ininr.y of Tr~.spo1 

Treasury 
O!herc:entraJ.go11~ ent 3geocii":s -;;.a niiQl; ttie: 
Local govemlT~ 

• ttey i;.anners,.-and w h ho!de:r: 

Ln.catior\: Weli,;a.D'I 

,WhaUb.e ~tiooinvoJves 

A:;cour.l:=tfiities 
A~ welt.as.being :itCOUOtab!e for the W3ka Kotal'II values and behaviours. y,o\l'r role has 
the folloWif\9 sp: ci>ic key aocoun:abilitiiesr. 

SQpPbil NZTA 10 suo:essfu,y ~ er the Transi:·ort Choice-...; pic-;ramrr.e at1d 
rel~vam CERf fulided f"IJbi: TranS?J"i d"liiiaDVes. 
Er.sore <fila r~nl 10 the. Trar~pon Oloices programme:ar,d CERF ~ 
public tra.osport. ini!io.1iva (capture. r~ ing and .assurano:) needs 3~ 
IJ!°fde~!ood an; im,:(emento:d lhrough lhe .:-pECtficatio,1 and corm;unica1ion of 
re~vant req'!Jfflnems ~,a;~ pwe;ses-and systems) Thist:idude3 fa.:ilitattlg 
rnee:ir,gs 30d worksl'jop~-~'rith key ,; :ak,eftofders as w<i!I as .a-ei:if;iop ~tioos: :ind 
R.,11~ cN11itln" rh;u :r;•M"1""" th.,. T,;,:,n~C:hni.l"):00; ;irv1 C'.F-NF hlf'Wi..=ri r11bll"' 
transportinitia.iv:S monitoring and r&pOt'>ing sp·eo.rum 
Ptovide a.fvi0=. anatysG, 35:iorane:. r:.;earch, briefings. ~ports. :va!uaOOr.s, 
prssan::ibO'l-s ~,d l""--:ouroe.: to infoml the aficient and effectwe ~ ery of rJlo: 
Transpon Ch®e.: programn,e and CERF f,Jfld-=<l public ira.ispon iniiistivc. 
Ensu,e 1he :1c:oura1e and fi,ne!y respa,nses t,o int:.tr.al and ed:.tr.al reqvesis {o.r 

irrformation ard 3d\ti0:- espee;l;;ty Exerutii.e L.eader5fl-., l e.am, E-x>:-:Ufive Sut­
Cornmi:ctees, t\ZTA Soard d!JC;ulT".enJ3DCIV and official correspJ<lda1.ce 1hat rela~ 
t!J the Trans:p,c,t C~s and CERF fl.Jnde.d ~ -tic 1ran;port i"IW,a:Wes. 
S~ng th,eco~upu; improv=-.Jl'!ent of straV-iJi:. partnering a:oo t..ic.1ba1 
worti:i~ aria,~emems ·witt, local go'lallmerrt jQ~it tA enable !h,e elf.:Jen,t and 
-:ffe,C!Jve d.eJiw.y' oJ !he Tcanspott ChoiP:,..s ixogramrr.e and CE.Rf fu,-.ded p(Jbj:; 
transpcnt initia/ives. 

.. E:ruJJ+:-. suppo1 an_d model way:. of wotkmg. tba:1 : Mart~ iMegration, co• 
ordination a:- wet a.: OGtakO£alive behaWOIJr 3CfOSS NITA t-=arns o.herpns: rl 
Govemment a-id local govern,.meru panners:· inV<Wed 'I) lhe delivery of lhe 
Transpon CM~e.: programme and CERF M\d~d public iransport !ni!G:ives. 
s~~ the: rs:orting 10 r:revant intenial and -~al g0'1:rr.3nt."1=.&Jot:ps: 011er• 
: fgl"ltlng 1h,e t!e'Ve,ry of th-e "Transport Choices programme and ~F l\in~ 
public. transport. initio.i i~s. · 

There. I= an ex~31'.on lhatti"E role :;iccoL!nlabiki~s may E'o'Ol\l"e olfl:f time. Y-ou m;iy 
abo ~ involvf!.! in ~:!"le, acti•;ities: 3;;- p3.rt.Qf a care~ ana de~ e,fitp.lar., The~'ld 
I>! refi:$::t~ in.y-Qur pe,rorrnanq:.a'nd develQpment goals thai are-set in O,Sc;isi ~ ,~r,­
our Pw' _ ludg-

II Id ,,, 1,1N " r 
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Vsl\>es M d BeM\lioors OJ, values and be!laviours u~j)ir, ~veyttiC'l!;I We. 00 and (orm the core Mh,aviot1r3t 
expec:ations for·ywr rc,{e, 

NGAKAU ARO HA Ha~ hea" means. w.: h3Ve the wellbeing oi our peJp(e oomrrunit'/ 
•af"ld planet at V)e h?art. of eVl:f)'ttiCi.g w.:c do. As W;U Koiahi we: 

ContriblM to a ia•e and s1.mainable work ~vironment 
S"ho\.·, rc:pect Wr all J>=O',.te. 

• Treat ottv:rs ~ , v;e would like to be. tr~aJed. 
At: inc:ll.:ive and con~d. 

► Loot.-oot for eaeh other: 

KOTAHITf.NGA B~tter togelfl.:I. mu.,-i5 ~ a~ve greatthrlgs. who:n \\'€Work ~o~elti-:r 
;o bt.ii:I tnmo:cd ~ l~,ship,:· imfde and oL'tslde of W;ka Kc-tahi. As Wili Kotahi we: 

1:)\..1-Jkt bet1erra«1oosn4)S. 
► J.oin up oor thirlei:rig ;;.n:d our doi~ 

Remove ~ 10 oo(Jbcratioo 
S:C.J( ar,d l\s.tento otl"ie(s tb 'e.arll ar,:S grow 
ln\Me conW1Saioo ,1nd feedbaclc and ai«ays wnprcwe. 

KIA MAIA C: bra-n me.ans our OU"'.cotr1.e.s ·are betlj ,r when we ~ g courage and-s.:f-­
tJe!►-i !!) our passiO'l .;nd pLlrp~vt. 1's Wa>;a !ototati we:: 

Spa:k·up \~11 it matters 
Challenge 10 a:hieve the 4.ll'),1 o!Jt---.orr.e. 
Mak: a/"ld own the ~ugh decisions 

► F111d ef,ifereni pe,rspec£iv,o-...s to ctl"a~~ thinking 
• Faee u·p .to m·e difficott issues 

MAHIA Nail ii IT-=-lllS we c,e,;t.e.er.d.u.ri~ legacy, de!iVEf'i'la our besl !','0(k:'\!ery di:Y➔ As 
We~ l<'ot.,JM w.e; 

Ar~ ciear Of'I w~afs import.ant 

• De.liv-:t on the ~ht oi:rt~om~ 

Hold oursel~ 10-acoount 

• Help others s~tt 

• Celeb,a1: S\..'CCilS 

A; a memb.er of !Ms?ate sge:or we also hold ourseWes to 1M highest mndan:ls-o' il'!fi:9ritV 
and.~t .... 

More U,formation on a~ lhe ~__t-.a,riours aA,d standards are included in 'the wa~ Kotahi Co$1.;;. Q.f 
Conduct 
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+ 
Tbe value you wm bring 

Knowledge and txpe1ie,n.ce: 
Exce!l<:mtknor/led.ge of~ arid other reporting and analytbal ~:ils 

• Kno~g_e. Mid !S!(I~~ of th: ran9~ -of poofofio, p,cgral'M"!e and projea 
m;m~e.m approach% 

• Good undetsa;,:Cing Qfc,eniral govem.l'.!'lel'lt rep!)riir~ requnm_ents· 
S~ exp~ri:-r,ce wof,:i~ in reporting and analy:►:::al role..; a1 ~ r.«>fk-v:::li 
Pro'-Rn ~ e~..n.:e in data manipulation, .aiiaty;;,i_s and tnar)"agement 
Exp:-t,sf!~in inform;.tiort repofiing. es:peci;.fy perf~ ral3,ted reporting, 
prefaab(y in an area suppor.i-,g other tea.ros i:1 maP\g .stra~. man&;Jemema.nd 
operalIOf'lal d~cisior,s 

• Exp'Nien~ 1lttti an,d e:,q:so~\lte. !o Busirl. . ...s.: tnt.eUigence and an.alytbs 
HiaNY ski!l.£0 at 11.1mir,3 raw Gala into v3Jum)ea.i.1 ~ant Wlt4gence.sr.cl iruigtits 

• #J_e_ to de1t'elop new re~orts, reporting wos and frame.-works afld rr~hoGolegi~s 
• Stror,r.i ~C.31 sldls 
~ at on,j,fflta.f\(jng bus,-.e:ss requ,irements and OOigning ~ poltS UJ;,t m-eet 
and ~ ed thos~ need 

Qualifications: 

To leam more· abou~ wha1 we d~ 1/tSit 'YfW\\ n:13.<MM.A:: 

" ti 
II ( I I ' 

n 
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Redeplloym,ent proc,ess 
What to expect from our redeployment process 

• If you 're i11 the position that there is no suitable alternative rn le iident:ified as part of a change process, we w ill work with you to explore other 
opportumt:1es across the agiency 

• You will be given access to a llist of approved vacancies by your Ta lent Acquisition Advisor 

You will be invited to a mee~ing with your Tallent Acquisition Advisor where you will cover the fo ll!owing: 

• Approved vacancies that you believe may be suitable 

• Discussion of your skills and experience 

• How to express interest in approved vacancies 

Where it is agreed that a suitable alternative or.portunity has been identified and there is only one at risk person who slhoul!d be considered, the 
employee w in receive an offer of redeploymen . 

Where a role is found to be a suitabl!e alternative for more than 011e at risk perso11, there wi ll be a process to confirm who w iill move into tjhe role. 
Your Talent Acquisi~ion Advisor wil l let you know if this is the case and update you on the details of the process fo r that role. 

If there are roles that you believe are a match fo_r your slkilll_s and e~eriience but .:! re not considered a suitable altematiive, you wi ll have the 
opportunrty to express interest 111 that role and discuss 1t with your TalentAcqu1s1tion Advisor. 

The list of approved vacancies wi ll be ur.dated on a weekly basis a11d you should ensure that you check the list and speak to your People Leader if 
there are roles that you believe are a suitable all ernative or wmffi:J be a good match fo r your skil ls and experiience. 

hiMMHii!~ 
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