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Foreword

Téna koutou katoa,

Thank you for taking the time to provide feedback during the employee consultation process
on the proposed structural changes to our Climate Emergency Response Fund (CERF)
Programme. Your engagement and insights have been valuable in our decision making and we
have appreciated your patience as we have worked through this process.

As you will be aware, Richard May was the original CERF Programme Sponsor until he was
seconded to the Minister of Transport’s office in late 2023. For continuity, | have continued to
lead this change process; however, Richard has been involved in reviewing feedback and
contributing to decisions made since returning to his position as Chief of Staff on Manday, 11
March 2024.

As a Public Service Agency, we have an obligation to follow the direction of the government of

the day. Following the Minister of Transport’s directions in late 2023, we undertook an internal
review of all delivery functions falling within the CERF programme. We subsequently proposed

a series of organisational changes aimed at: (i) fulfilling the Government’s directives regarding
the closure of the programme; and (ii) ensuring there was appropriateiresource and capability

to deliver the reduced scope of CERF funded initiatives.

The feedback received on the proposed changes was varied{ Ovérall, the feedback has
indicated our people understand the implications of the government directive and were either
supportive of, or indifferent to, the proposed changes.

The purpose of this decision document is to communicate the final decisions made following
careful consideration of the feedback you provided: We have also identified and addressed any
key themes that came through in the feedback provided.

| appreciate that organisational change_can be unsettling, so please let your People Leader, the
People Group team - Laurie Benson (latrie.benson@nzta.govt.nz), Petra Bulandova
(petra.bulandova@nzta.govt.nz) orgme (chris.bunny@nzta.govt.nz) know if there is any
additional support you need as weximplement the changes resulting from our decision.
Confidential personal and careér‘counselling is also available to you through EAP Services
should you wish to make use of'this service.

Thank you again for all your efforts and unwavering professionalism throughout this process -
you have demonstrated exceptional public service.

Nga mihi nui,

Chris Bunny
GGM,System Leadership



Consultation Overview

We had a good level of engagement during the consultation period, with 11 individual
feedback submissions received on the proposal. | would like to again thank those who took the
time to provide feedback - it is an important part of the process and ensures our decisions are

made fully informed.

During the consultation period, we held a live call with affected employees to have an
opportunity to discuss the proposal as a group and for you to ask any questions. There were
also opportunities for you to provide feedback via email and/or MS Form, and to request
individual meetings with myself or the People Team.

Some of you raised questions seeking clarity about the redeployment process. These.gquéstions
were responded to individually as appropriate, and further information regarding.the
redeployment process has been set out in this document.

Key Themes from Feedback

The feedback on the proposed changes was varied; however, thete'was a clear
acknowledgment that as a Public Service agency we have an obligation to follow the direction

of the government of the day.

Most of your feedback focused on what resourcing would ke required to deliver the proposed
ongoing (but reduced) CERF funded initiatives and how we will ensure that the appropriate
capabilities remain within NZTA. We also received, feedback relating to NZTA’s work in the
broader climate change space and related disciplines. Whilst this went beyond the scope of this
consultation, the feedback received was valdable and we will consider it as part of our broader

thinking on this an organisation.

Where feedback related to the impagct the’proposed changes would have on an individual’s
terms and conditions of employment,we will respond to this on an individual basis.

We have summarised the feedback received into key themes below.

Theme Feedback Received

Redeployment e\ ‘Concerns regarding timing

of suitable alternative

position availability and

visibility of those roles

e (Clarity around
redeployment process and
impact of the recruitment
freeze/pause on number of
roles available

e Concern about impact of
other programmes closing.

e Impact of leave on
redeployment.

Response \

e The redeployment process is outlined below in
this document.

e We acknowledge our ability to explore early
redeployment has been impacted by the NZTA-
wide recruitment pause. This pause has enabled
us to build shared clarity around which positions
are critical to the organisation moving forward.

e We acknowledge that other programmes are also
closing at NZTA and we are committed running a
fair and proper redeployment process for all
impacted employees.

For staff who have pre-approved leave during
redeployment period the period will be extended
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Theme

Feedback Received

Concern that redeployment
is focused on opportunities
within Waka Kotahi. Desire
to see us facilitate
redeployment
opportunities within the
broader public sector.

Response ‘
to allow sufficient time to explore redeployment
opportunities.

e We will be supporting affected staff to explore
internal redeployment opportunities; and will
provide a webinar and resources to assist with CV
writing and interview preparation when exploring
external opportunities. For those who are
interested, a list of wider public serviceAracancies
can be found here: https://jobs.govtinz/

Concerns about
ongoing
resourcing and
support for the
remaining
activities

(0]

Is there a need for:
additional (ad-hoc or
formal) delivery
programme management
capability and capacity to
support the proposed
delivery lead and senior
advisor in Transport
Choices?
the Principal Data Analyst
role to be extended to
30/9/24 to align with/the
other
reporting/monitoring
roles and edsure
sufficient.capacity for
2023/24&financial year-
end’reporting?
€entralised LGP support
for the transition to the
end of the financial year?

Concern about proposed

completion timelines eg.

Programme Evaluation to

be completed by October

2024. Projects have until

June 2025 to complete

builds, which means the

evaluation activities can
only be achieved by this
date.

e We do not expect to need dedicated resource for
this. The proposed deliveryilead and senior
advisor will be able to draw upon the wider
Urban Mobility group'for advice and Local
Government Partnerships to help manage the
council projectsias needed. They will not have to
manage new-funding requests/projects as there
is no additional funding available. The NZTA
Value,"Outcomes and Scope Committee has
agréed to a pathway for Transport Choices (TC)
projects that have not made it into the final
programme and the TC team will not have to be
part of assessing these. Oversight of the
programme will be managed under the General
Urban Mobility Governance Committee, who will
be able to provide guidance on programme
management issues.

e We believe the resourcing proposed meets the
ongoing needs for the delivery programmes.
Demand for the monitoring/reporting function
will be assessed on an ongoing basis and we can
reconsider how to meet the need, if any, within
the existing team.

e The proposal accounts for 2 FTE resources in LGP
to support the remaining work through to June
2025. We don’t believe that additional resource
is required as this work will become business-as-
usual (BAU) in a relevant business unit going
forward.

e |In future, it is envisaged that the evaluation
function will absorb this into BAU. A review of
System Leadership is underway with the




Theme

Feedback Received

Concern about risk of
Programme evaluation not
being completed if the
workstream ends in
October and that cannot
transition into BAU because
the evaluation team is not
yet set up.

Response
intention to establish an evaluation function
going forward. The position will remain as is with
its original fixed term end date and the activities
of this position will be monitored closely.

Resourcing for
NZTA Climate
change response

Concerns around how NZTA
will respond to climate
change moving forward
and how this will this be
resourced.

e The focus and scope of the change preposal was
to address the direction received fram the
Minister of Transport regarding.the CERF
programme. The view on how/NZTA climate
change response will continue is outside of scope
of this change processiand future direction and
associated resgurcing will be informed by future
direction from'government.

Concern about
the loss of IP

That there will be loss of
institutional knowledge in
the climate change space if
positions are disestablished
That this loss of skills will
have an impact on our
planning functions,(eg.
spatial planning) -
potentially‘impacting on
work with our partners

e We acknowledge that loss of IP/ experience in
this field because of this change is a real risk.

o\ \Where possible we will look to retain our people
(and their skills and experience) through any
available redeployment opportunities.

Concerns about
the impact of loss
of skills on NZTA
wider activities
outside of GERE
Programme

Concerns that the loss of
skiNs and CERF structural
changes will have an
impact on NZTA’s profile
regarding transport
planning and delivery,
NZTA climate change
profile, on relationships
with councils and
resourcing and a
reputational risk for NZTA.

e The focus and scope of the change proposal was
to address the direction received from the
Minister of Transport regarding the programme.
As per the Minister's direction, the programme
will be closing, with the confirmed date of 15
March 2024. The continuing residual activities
will transition into business-as-usual teams. The
positions that remain, including positions in Local
Government Partnerships, will support the
continuity of relationships with local councils.
Redeployment opportunities will be explored
with affected staff to enable NZTA to retain our
talent where possible.




Theme

Concern about
communications
regarding CERF
longevity

Feedback Received

Concern about a general
confusion around past
CERF's longevity story and
the narrative that CERF
would be safe under a new
government, as it was a
direct action of the ERP
that had cross-party
support.

Response

e As a public sector agency NZTA must act on the

direction of government of the day.

e Following a change in government, it is an

expected outcome for there to be variations to
programmes of work — including the closure of
entire programmes. A change in direction is npt
something that NZTA can necessarily foresee;
however, it is something that it must respond to.

Miscellaneous

Working out notice period
for affected staff

Financial delegation and
responsibility for ongoing
CERF initiatives after the
Programme structure is
disestablished.

We acknowledge this feedback and the impact
of working out notice on the affected
employees. For those who'doe not receive an
offer of redeployment a‘consideration will be
given to payment'in lieu of notice, taking into
account workloadrand handover requirements.
Deborah Hume, National Manger Multimodal
Integration, as a senior manager and business
owner Will hold the required financial
delegations.

Decisions

Having carefully considered all of your‘feedback (including feedback provided in relation to
individual terms and conditions), we’have decided to confirm the below changes to the CERF
Programme and associated delivefy*functions proposed in the consultation document.

At a high level:

i. The CERF Progranigie (as currently formed) will be closed;
ii. The majority ef\positions directly responsible for the CERF programme (including
managementiand support across the three CERF delivery-programmes) will be

disestablished.

iii. A number of the positions funded by the CERF Programme, that also undertake
management and support functions for the programme, will be impacted by the

confirmed closure of the CERF Programme.

Theé _positions affected by these confirmed changes exist both within:

i. the reporting lines of the CERF Programme Director; and
ii.  in other ‘business-as-usual’ functions aligned with specialist skills (e.g. Communications
and Engagement).

The confirmed changes mean that:




20 positions will be disestablished (including permanent, fixed term, and positions filled
by internal secondments);

1 fixed-term position will be extended (by extending a current secondment);

1 fixed-term position will not be affected by the change; and

2 positions will have minor change (one being permanent, the other fixed term).

The specific impacts on individual positions are detailed in the ‘Confirmed Structure’ section
below.

This decision and associated organisational change will be implemented on 15 March 2024.

Confirmed Structure

Where relevant, an organisational chart outlining the new structures:ake shown under each
business group. The organisational charts show all positions within-the structure - including
those affected by the change, and those that are not (refer to the key below).

Key: T
Mo change to position SN
Minor change to position \

Position not in scope of proposal

CERF - Programme structdre and support positions

Office of the Chief of Staff:

From 15 March 20245 the/following positions will be disestablished:

CERF Programme Director (Fixed term position filled with internal secondment)

Lead Advisor - Sustainable and Equitable Transport (Fixed term position, vacant)
CERF\Programme Controls Lead (Fixed term position filled with internal secondment)
CERF Senior Programme Coordinator (Fixed term position)

Climate Emergency Response

Principal Data Analyst
o This fixed term position is required to continue as 1 FTE until the end of the
current fixed term ending on 30 June 2024 because there will be an ongoing
need for the functions associated with this position until this date.



o There will be minor changes to the accountabilities of this position, which are set
out in the confirmed Position Description for the Principal Data Analyst position is
attached in ‘Appendix A’.

o These changes include a change in the reporting line for this position to the
‘Manager - Performance Analytics’ in the System Leadership Research and
Analytics team.

Confirmed structure

GGM System Leadership

|

Senior Manager, Research
and Analytics

|

Manager Performance

Analytics A\

|
O

. \ o Principal Senior
3 x Senio
. Performance Performance
Reporti
Dat . Measurement Measurement
a 5
? \ Analyst Analyst

Principal Data

Analyst

National Communications and Engdgement

e Principal Advisor, Communications & Engagement - this permanent position will be
disestablished with‘effect from 15 March 2024.

e Senior Advisor, -'Communications & Engagement (x4) - these four positions (1x
Permanent.and’3x Fixed term) will be disestablished with effect from 15 March 2024.



Confirmed structure

Manager, Comms &
Engagement (Climate
response, environment and
modeshift)

Principal Advisor -
—» Comms &
Engagement

Principal Advisor —
P External
Communications

5 x Senior Advisor -
— Comms &
Engagement

V.
N\

Advisor - C

Enga? t

Local Government Partnerships

e Principal Advisor - Local Governmeént & Partnerships - this fixed term position
(currently filled with internal secondment) will be disestablished with effect from 15
March 2024.

Confirmed structure
asof 15 March 2024

Manager Local Government
Partnerships

|
v v

Team Lead Local Team Lead Local
Government Partnerships Government Partnerships
Principal 4 x Principal
—»  Investment > Adbisms
Advisor Principal Advisor -
-+ Transport
Portfolio i
3Ix Senior 2 x Senior
'  Investment —» Investment
Principal Advisor Advisors
Investment
Advisor* Principal
Principal Advisor - Relationship and
Asset/Investment Investment
Advisor
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Procurement Infrastructure Services

e Principal Procurement Manager - this fixed term position will be disestablished with
effect from 15 March 2024.

Confirmed structure

Manager - Procurement
Infrastructure Services

Team Leader -
Procurement Procurement
4>
Infostructure Manager
Services
. 7
5x Principal 2 x Senior
Procurement ~4——» Protusement
Manager Manager
v
Principal ®  Procurement
Commercial 4—5
. Graduate
Engineer

Ministerial Services

e Senior Advisor - Ministerial Services’- this fixed term position will be disestablished
with effect from 15 March 2024,

Canfirmed structure

Manager, Ministerial
Services - Enterprise

|

v v
Advisor-

Ministerial Services

3 x Senior Advisor

Business“Accounting Support

" Finance Business Partner, CERF
o This position is required as 1 FTE until 30 September 2024 as, until that date, the
financial reporting performed by this position is unaffected by the government’s
directive.
o This fixed term position (filled by an internal secondment) will be disestablished
with effect from 1 October 2024, as there is a reduced ongoing need for financial
reporting.
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o From 10ctober 2024 - 30 June 2025 any residual financial reporting activity
associated with CERF initiatives will be absorbed into the work of the Business
Accounting Support team within Te Ama | Corporate and Commercial with CERF
funding for 0.5 FTE.

Confirmed structure

as of 1 October 2024

Manager, Business
Accounting Support

7 x Senior Business Business Partner -
Accountant Finance
2 x Business Property Business
Accountant Accountant

Organisational Performance

e Senior Advisor Monitoring and Reporting

o This fixed term position is required+«as¢1 FTE until 30 September 2024, because
there is an ongoing need for peridédic and annual monitoring and reporting in
relation to the CERF Programnde.which are unaffected by the government’s
directive.

o This position will be disestablished effective 1 October 2024 because from then
on there is a reduced¢eed for his work.

o From 1 October 2024.~30 June 2025 any residual monitoring and reporting
activity associatéd with on-going CERF initiatives will be absorbed into the work
of the Organisational Performance team within Te Ama | Corporate and
Commercidlwith CERF funding for 0.5 FTE.

Confirmed structure

as of 1 October 2024

Team Leader Organisational
Performance

Senior Reporting ‘ Senior Analyst

Analyst (Climate)

2x Senior Advisor 4——
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Research & Evaluation Programme

e Senior Analyst, Monitoring, Reporting and Evaluation - There is no change to this
fixed term position following implementation of the changes.

Confirmed structure

Manager, Research &
Evaluation Programme

Manager,

. . <4——p Principal Advisor
Behaviour Sciences

Principal Advisor —
Research and
Evaluation

Senior Analyst
Programmes

Coordinatdr |
—p Natigfal

Programmes

2x Senior Research
Analyst

Senior Advisor ' séhior Advisor

Evaluation
Principal Reséareh Principal Advisor
Analyst i Evaluation

_— - _ _
| Senior Analyst —

| Monitoring,
| Reporting &
L Evaluation

]
I

Local Government Part€érships

e Principal Investment Advisor

o This fixed term position (filled by internal secondment) is required as1 FTE until
30 June 2025 because there will be an ongoing need for the functions associated
with this position until this date. There is no change to the accountabilities of the
position.

o This position will be disestablished with effect from 1 July 2025 and the
remaining functions and activity associated with this position will be absorbed by
the Local Government Partnerships team within Transport Services.
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Principal Advisor - Transport Portfolio

o This fixed term position (filled by internal secondment) is required as1 FTE until
30 June 2025 as there will be an ongoing need for the functions associated with
this position until this date. There is no change to the accountabilities of the
position.

o This position be disestablished with effect from 1 July 2025 because the
remaining functions and activity associated with this position will be absorbed by
the Local Government Partnerships team within Transport Services.

Confirmed structure
asof1July2025

Manager Local Government
Partnerships

|
v v

Team Lead Local Team Lead Local )
Government Partnerships Government Partnerships

Principal 4 x Principal
- Investment > igbfemme
Advisor
3x Senior 2 x Senior
Investment —» Investment
Advisor Advisors
Principal
Principal Advisap~- Relationship and
Asset/Invéstment Investment
Advisor
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CERF - Delivery-programmes
Vehicle Kilometres Travelled Reduction Planning

The following positions will be disestablished with effect from 15 March 2024:

e Lead, VKT Reduction (Fixed term position filled by internal secondment)

e Principal Advisor - VKT Reduction (x2) (Fixed term positions filled by internal
secondments)

Confirmed structure

Manager Strategic System

Planning
- v
Manager Spatial 6x Lead Strategic
System Planning Plapner

Public Transport
There are no changes to this team.

Transport Choices

e Principal Advisor, Walking & Cycling -this\permanent position be disestablished with
effect from 15 March 2024.

e Lead, Transport Choices - there will be minor changes to the accountabilities of this

permanent position, which are confirmed in the new Position Description attached in
‘Appendix A’

e Senior Advisor, Multimodal Innovation
o There will be ho changes to the accountabilities for this position.
o This position’is a fixed term position (filled by an internal secondment). The fixed
term_(andtherefore the secondment if agreed by the affected employee) will be
extended to 30 June 2025 to account for the longer delivery time-frame approved

by the Minister; the discrete nature of the Transport Choices delivery-programme;
and need to ensure continuity.
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Confirmed structure

Manager Urban Mobility

Team Leader,
Urban Mobility
Lead—
Transport

Choices
Team Leader,

Streets for People

Senior Advisor —
Multimodal
Innovation

Lead Advisor,
Urban Mobility

Summary changes across the CERF Programme

The specific impacts on individual positions are summarised and detailed in the table below:

POSITION

CHANGE

FTE CONFIRMED OUTCOME FOR AFFECTED EMPLOYEES

IMPACT
OF THE
CHANGE

CERF Programme Disestablish o /Notice given to end secondment Significant
Director position effective 12 April 2024
Lead Advisor - Disestablish™ | ¢ Vacant Significant
Sustainable and positiof
Equitable Transport
CERF Programme Disestablish | e Notice given to end secondment Significant
Controls Lead position effective 12 April 2024
CERF Senior Disestablish | ¢ Redeployment into suitable alternative | Significant
Programme position position within NZTA.
Coordinator e |If redeployment is unsuccessful,

termination of employment by way of

fixed term ending early.
Principal Adyisor, Disestablish | ¢ Redeployment into suitable alternative | Significant
Communications & position position within NZTA
Engagément e If redeployment is unsuccessful

termination of employment by way of

redundancy.
Senior Advisor - Disestablish | ¢ Redeployment into suitable alternative | Significant
Communications and position position within NZTA
Engagement e If redeployment is unsuccessful

termination of employment by way of

redundancy.
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POSITION FTE CONFIRMED OUTCOME FOR AFFECTED EMPLOYEES IMPACT
CHANGE OF THE
CHANGE
Senior Advisor - 3 Disestablish Redeployment into suitable alternative | Significant
Communications & position position within NZTA.
Engagement If redeployment is unsuccessful,
termination of employment by way of
fixed term ending early.
Principal Advisor - 1 Disestablish Notice given to end secondment Significant
Local Government & position effective 12 April 2024
Partnerships
Principal 1 Disestablish Redeployment into suitable alternative | Signifiecant
Procurement position position within NZTA.
Manager If redeployment is unsuccessful,
termination of employment by way of
fixed term ending early.
Senior Advisor - 1 Disestablish Redeployment into suitable alternative Significant
Ministerial Services position position within NZTA.
If redeployment is unsuccessful,
termination of employment by way of
fixed term ending early.
Finance Business 1 Disestablish Notice given tQ'end secondment Significant
Partner, CERF position effective 1 Octeber 2024.
Senior Advisor 1 Disestablish Redeployment into suitable alternative Significant
Monitoring and position position within NZTA.
Reporting If redeployment is unsuccessful,
termination of employment by way of
fixed term ending early.
Senior Analyst, 1 No change No change No change
Monitoring, Non-contestable reconfirmation
Reporting and
Evaluation
Principal Data 1 Change to Minor change Minor
Analyst reporting Change to reporting line and minor
line and change to the position description.
minor Non-contestable reconfirmation
change to
the position
description
Principal Investment | 1 Disestablish Notice given to end secondment Significant
Advisor position effective 1 July 2025
PrincipalAdvisor - 1 Disestablish Notice given to end secondment Significant
Transpert Portfolio position effective 1 July 2025
Lead, VKT Reduction 1 Disestablish | e Notice given to end secondment Significant
position effective 12 April 2024
Principal Advisor - 2 Disestablish | e Notice given to end secondment Significant
VKT Reduction position effective 12 April 2024
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POSITION FTE CONFIRMED OUTCOME FOR AFFECTED EMPLOYEES IMPACT
CHANGE OF THE
CHANGE
Principal Advisor, 1 Disestablish | ¢ Redeployment into suitable alternative Significant
Walking & Cycling position position within NZTA
o If redeployment is unsuccessful,
termination of employment by way of
redundancy.
Lead, Transport 1 Minor e Minor change to position description Minor
Choices change to e Non-contestable reconfirmation
position
description
Senior Advisor, 1 Extension of No changes to the position Minor
Multimodal fixed term e Offer of extension of secondment to 30
Innovation position June 2025
(filled by
secondment)
to 30 June
2025
Implementation

We acknowledge that this document, and the confirmatienof the final decisions regarding the
CERF Programme, may leave you with further questions.,If you wish to discuss this decision
document or any related matters with us, | encouragéyou to reach out to me (Chris Bunny);
your People Leader; Laurie Benson - HR Business Partner; or Petra Bulandova - Senior HR
Advisor, and we will do our best to answer these questions for you.

Reconfirmation

Employees will be automatically cenfirmed into positions if:

e the position is the same or substantially similar to their current position; and

e the number of staffieligible for confirmation is the same or less than the positions
available (i.e. non<Contestable reconfirmation).

If an employee is.6ffered non-contestable reconfirmation, and they do not wish to take up the
offered positioniin)the new structure, the employee’s employment will end by reason of
resignation &nd there will be no entitlement to redundancy compensation (in accordance with

the applicableg’employment agreement).

Secondments

Some secondments will need to come to an end early. Affected employees will be provided
with notice in line with their secondment agreements and will return to their substantive roles
at the end of the notice period (unless otherwise agreed).

Please note that there are a range of dates on which secondments will end. These dates are
based on the specific impacts on each seconded role and the ongoing need for the duties
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performed by that position as outline above. The specific dates for each role will also be
confirmed in your individual outcome letters.

One role currently filled by way of secondment will be extended and the current secondee will
receive an offer of extension to the secondment.

Redeployment and wider redeployment

The redeployment process for this change process is documented below.

All impacted employees will be considered for redeployment to suitable alternatiye ‘positions
across NZTA.

A suitable alternative position is one that involves duties and responsibjlities that are not
unreasonable for the employee to fulfil, taking into account the employee’ssskills, knowledge,
qualifications and experience, and where the employee could reasonably‘bhe expected to carry
out the duties and responsibilities of the position with a reasonable amount of training and
development.

NZTA may identify possible suitable alternative positions-that an employee could be
redeployed to. Employees are also welcome to identify positions that they consider to be a
suitable alternative position.

In most cases, if an employee is offered a suitable alternative position but does not accept that
offer, the employee’s employment will end by reason of resignation and there will be no
entitlement to redundancy compensation.

A position may be deemed to be an unsuitable alternative for an individual where the NZTA is
required to pay the person at a rate outside'the remuneration band for the position.

The redeployment process will start on, 15 March 2024.

Any permanent employees who havevhot received an offer of redeployment to a suitable
alternative position by the end\of'the redeployment process will be given notice of redundancy
in accordance with the terms of the employee’s employment agreement. Consideration will be
given to any requests frem“affected employees for payment in lieu of notice. We will continue
to seek suitable alternative€ positions (and other positions) across NZTA for employees during
their notice period.

As noted above,‘if-an employee declines an offer of a suitable alternative position, they will no
longer be eligible for redundancy. This means that if that employee does not secure another
position.in¢the organisation prior to the end of their notice period, they will be regarded as
resigning.

If tere is a redundancy as a result of these changes being implemented, it will become
efféctive at the end of the period of exploring redeployment opportunities, currently 4 April
2024.

Any redundancy entitlements will be in accordance with the affected employee’s employment
agreement and statutory restrictions under section 88 of the Public Service Act 2020.

An employee guide on what to expect from redeployment process is attached as ‘Appendix B’
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Next steps

You will be given access to a list of approved vacancies by your Talent Team and will be invited
to a meeting where you will cover the following:

e Approved vacancies that you believe may be suitable alternative positions.

e Discussion of your skills and experience.

e How to express interest in approved vacancies.

Where it is agreed that a suitable alternative opportunity has been identified and there is only
one affected person who could reasonably be considered for the position, the employee will
receive an offer of redeployment.

Where a position is found to be a suitable alternative for more than one affected person, there
will be a process to confirm who will move into the position. Your Talent Acquisition Advisor
will let you know if this is the case and update you on the details of the procéss)for that
position.

If there are other vacant positions within NZTA that you believe couldibe’a match for your skills
and experience but are not considered a suitable alternative, you willthave the opportunity to
express interest in that positions and discuss it with your TalentAcquisition Advisor.

The list of approved vacancies will be updated on a weekly basis; and you should ensure that
you check the list and speak to your People Leader if there.are positions that you believe are a
suitable alternative or would be a good match for your skilts and experience.

Permanent employees

Any permanent employees who have not received an offer of redeployment by the end of the
redeployment process (4 April 2024) will be\given notice of redundancy in accordance with the
terms of their employment agreement. Wedwill continue to seek suitable alternative positions
across NZTA for these employees during_their notice period. Consideration will be given to any
requests for payment in lieu of notice.

Fixed-term employees

Any fixed-term employees wWho have not received an offer by the end of the redeployment
process (4 April 2024)-willbe given notice that their fixed-term will come to an end early in
accordance with the.terms of their employment agreement. We will continue to seek suitable
alternative positiohis-across NZTA for these employees during their notice period.
Consideration will be given to any requests for payment in lieu of notice.

Voluntaryyedundancy

Wheresa-permanent employee’s position is disestablished, and that employee would prefer to
take yvoluntary redundancy, NZTA will consider such requests on a case-by-case basis. Please
touch base with Laurie Benson - Human Resources Business Partner, if you wish to discuss this.

Support

Change can be unsettling, and this may impact on how you are feeling generally. We
encourage you to speak with someone about how you are feeling and to let us know if you
have any concerns.
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Employee Assistance Programme (EAP)

Ongoing support is also available through the Employee Assistance Programme. This service
provides access to free confidential counselling and support at any time. | would encourage

you to take advantage of this if you think it might be helpful for you. EAP can be accessed by
calling 0800 327 669 or booking an appointment online at https://www.eapservices.co.nz/.

Who else can I talk to?

e Me - Chris Bunny - GGM System Leadership
e Your People Leader

e E TU or PSA unions are also available for advice and support if you are a member.

You are also welcome and encouraged to talk to your whanau and other support people, and to
seek independent advice. You are also welcome to involve a support person orxépresentative
at any time in the process.

What other resources are available?

We have a range of helpful resources that are available to our pegple'via OnRamp. We
encourage you to engage with these:

e ‘Working Through Change’,

e ‘Exploring Opportunities’,

e ‘Tips on interviewing over a video call’
e ‘Interview helpful dos and don’ts’

e Linkedln Learning courses

Job support webinar

e We are also running a webinar on-applying for jobs, interview preparation, how to set up
a good Linked In profile, and<ther tips that you may find useful.
e This will be at 1.30pm en‘Tuesday 19 March and a link will be provided separately.

Job vacancy alerts

e We also recommend signing up to our internal job vacancy alerts using the ‘vacancies’
link on the front’page of Onramp.

e This will.ensure you are emailed all NZTA vacancies that meet your search criteria (if you
sign upsthrough our external website, you won’t be notified of internal vacancies).

Redeployment support

Affected employees will receive support from a member of the Talent Acquisition Team. The
Talént team will connect with you to discuss your interest in any current vacancies that you feel
you might be suitable for and to get an understanding of your skills and experience and how
they might relate to other positions. They will also explain how to apply for positions that you
might be interested in moving forward.

Please also refer also to the redeployment process information attached as ‘Appendix B.’
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Timeline

STEP INDICATIVE DATE

The new structure is implemented, and redeployment 15 March - 4 April 2024
opportunities are explored

[ I
Notice is provided to those who have not received an offer of 5 April 2024
redeployment

[ I
Further offers of redeployment made and those who have been 5 May 2024
unable to find suitable alternative positions or other
opportunities within NZTA reach the end of their notice period
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Appendix A

Confirmed Position Descriptions
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Principal Data Analyst
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Appendix B

Redeployment process

What to expect from our redeployment process

« Ifyou're in the position that there is no suitable alternative role identified as part of a.Change process, we will work with you to explore other
opportunities across the agency.

*  You will be given access to a list of approved vacancies by your Talent Acquisition Advisor

*  You will be invited to a meeting with your Talent Acquisition Advisaor wherayau will cover the following:
+  Approved vacancies that you believe may be suitable
+ Discussion of your skills and experience

+  How to express interest in approved vacancies

+ Whereitis aﬁreed that a suitable alternative -::-Fportunity has been identified and there is only one at risk person who should be considered, the
employee will receive an offer of redeployment.

+  Where a role is found to be a suitable alternative forrmore than one at risk person, there will be a Prucess to confirm who will move into the role.
Your Talent Acquisition Advisor will let you kaoviif this is the case and update you on the details of the process for that role.

+ Ifthere are roles that you believe are a-match for your skills and experience but are not considered a suitable alternative, you will have the
opportunity to express interest in that folejand discuss it with your Talent Acquisition Advisor.

+ The list of approved vacancies willNbe updated on a weekly basis and you should ensure that E_ou check the list and speak to your People Leader if
there are roles that you believe are/a suitable alternative or would be a good match for your skills and experience.
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