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8c. NTS Finance — Summary FY24 — Phase 1 and Upcoming [*Y24 Activity

Financial Result for NTS to 31 July 2023 é
FY24 YTD Result (as at end Jul-23) and Total Program Spend To Date < év
« This shows a total program spend of $44.74m as at end Jul-23 O
« Total FY23 as at end Jun-23 of $42.01m \
+ Spend for Jul-23 of $2.73m ?'S
Jul-23 Activity Summary (Refer next slide) @ -
« Jul-23 forecasted at = (N0 _ NLTF & F999 PTA's Portion of Transition), shows actual fin activity of =" (for Jul-23), resulting in an underspend of
SO0 This is primarily due to timing. See explanation on next slide. The underspend is broken d follows:
« Core Programme (NLTF) S#@00 o
« PTA’s Portion for Transition (based on FAR Rate @ 49%) - "% \e

» Phase 1 - shows forecast of ***"*@®0 Thjs consists of: Q
+ NLTF estimates of #9900 <<

« PTA’s Portion for Transition of @@ Q
« The forecast takes the *"*®® underspend into account as well as an se@ (2)(b)(ii) associated with Section 9(2)(b)(ir)

RS

Additional Risk Mitigation Work - Quantitative Risk Analysis (r Board Paper)
* The NTS Programme conducted an independent QRA during% assessing various aspects of the programme. Part of the assessment was to provide assurance on
whether the programme forecast would result in a surpIu@ it against the M 9@O0 1, dget for Design and Build. The results showed:

»
Phase 1 (Jul-23 to End Oct-24) Forecast (Appendix 2) \C)\

« At the mean (mid-range and most likely scenario rogramme would result in a spend of ***"*@®® compared to our existing forecast of AN
+ The pessimistic view (most unlikely) results in@ | spend of F¥9#@®0 compared to our existing forecast of A0
« Both results (both the mean and pessimistic view)'@i es that the Design and Build budget of " #@®@ g ynlikely to be overspent
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8c. NTS Finance — Jul-23 Phase 1 Activity

Total Design & Build Phase 1 - Year To Date & Programme To Date ($m)

Fundi Budaet — Design & Build Budget
unding uage Jul-23  Jul23  Jul-23 | Spend-T
B:: dget At:;uals Va;ance

Design and Build
National Land & Transport Fund (NLTF)
PTA's Portion (FAR Rate @ 49%)

Ecan

Auckland Transport
Greater Wellington
Regional Consortium

Contingency
Managed by Board (NLTF Funding)

July-23 Underspend {<\
+ Core Programme (NLTF)

» Transport Ticketing Payment and Customer & Change Workstreams — coll@%ly have an underspend of - due to vacancies not filled during Jul-23

+ Solution Delivery has an underspend of primarily made up of:
now planned to b red between Aug-23 and Sep-23

for the Integrated Test Facility that is delayed
for security to be incurred between Aug-23 an p-23

+ PTA’s Portion for Transition (based on FAR Rate @ 49%) -

» [T costs incurred and submitted but not ye rded, This cost will reflect in the end of August report.

Note - Underspend during July has not impacted on delivef.g Jul-23 variance to budget is mostly the impact of delivery sequencing. Most of the Jul-23 underspend to budget will

be incurred at a later stage @
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8c. NTS Finance — Phase 1: Phase-to-Date Design & Build

Phase 1 - Till Ecan go Live .
" PHASE 1 - Spend ComaA)‘Qon
M Phase 1 - Forecast

Phase 1 - Phase 1 - Phase 1 -

Period Forecast Actuals Variance

$40
‘ M Phase 1 - Actuals

Q Yuy, G e °<r.e’ Yoy, Oer, J”’-e., o, Mo, T, Moy, Tm, u, Y, e, O
Variance Explanation for Jul-23 — See Appendix 2 O T v TR om v owm T ww
Management Approach Explanation of Phase 1
* The NTS team will monitor variations on a monthly basis and continue to reﬁg these at » Phase 1 (that is centred on ECan Go-Live) is expected to end Aug-24, although an
Governance Board including commentary on small changes. additional 2 months has been included in the forecast as a close out phase.
g‘ged through the » The forecast for phase 1 amounts to at a cost of *#*¥@@W and still within our

» If there is significant programme change or cost pressure, this will b%

programme change control process, which includes an assessme e financial impact. envelope.
Once approved, the forecast will be adjusted accordingly. + Slide 4 provides a detailed reconciliation of how we are managing any cost

» Variations will be added or subtracted to the unallocated amo g this month we added pressures and/or previously unfordseen costs. ' .
the- underspend (NLTF Only), however we also h tract , for change * This amount (i.e., ) also includes on-going work for Greater Wellington,
re Auckland and Regional Consortiums

quest relating to Reconciliations and for add resources maklng a total fth 61%) rel Cubi | itted
reduction in the unallocated amount of tions resulting in an end of Jul-23 of the (or 61%) relates to Cubic contractual committed costs

f the (or 6%) relates to PTA’s Transition estimates
unallocated amount of (NLTF Only) . ° o .
* Board Contingencm only be used V\@ff e unallocated amount has been spent. . of the (or 33%) relates to Programme Operating costs
NATIVINAL

Noting that there will be overlap between Phase 1 and Phase 2 costs as activities
would have started for other roll-outs as we get to ECan go-live
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8c. NTS Finance — Design, Build & On-Going Operating

Total Design & Build and On-Going Operating Funding Budget & Forecast ($m)
Design & Build Budget

Design &
Pr—— = t ] = 7 Fc.l?:ggst Unallocated
Now-24 to Jun-25  Forecast i

Spend fo Jul-23 (Aug-23 to Oct-24) | = N = =

Funding Budget FY23 Jul-23 Jul-23 Jul-23
Budget Actuals Variance

Approved
Fhasel

=
Design and Build $42.01

National Land & Transport Fund (NLTF) $42.01
PTA's Portion (FAR Rate @ 49%) -
Ecan
Auckland Transport
Greater Wellington
Regional Consortium

[——
Contingency -
Managed by Board (MLTF Funding) -

On-Going Operating
= PTA On-Going & S50
$1,338.10 $42.01

Design and Build Phase (FY23 to FY26)
+ Total budget for Design and build is

)WI’A costs are presented at the 49% FAR rate. The balance of 51% is included in the NLTF funding line
NLTF/PTA and

June Forecast of 4 'I\ comprises:

Jul-23 underspend of
* The delta of has been absorbed by the program’s previously unallocated am
* Noting the above excludes programme contingency o held by the Governgnc .
« ECan’s Transition costs has now been confirmed; Auckland Transport's Transition Cos @be confirmed based on the outcome of SECHON 9(2)(B)(H) " Greater
Wellington are reviewing their transition costs and associated assumptions; and R(Kﬁ\ ‘onsortiums transition have been revalidated and are unlikely to increase significantly

. The program’s unallocated amount is now %@

» Current forecasted Core Programme spend of for Design & Build comparést budget, noting that further clarity is still needed for costs of future phases. These include:

* PTA Transition costs — although there is a level of certainty regarding curfent Transition costs, it may fluctuate if any additional unbudgeted expenditure is identified.
pact on the costs, with resource requirements being extended
The impact may not be significant, considering the cost per

Transition delays — any delays in PTA transitions may have a fin

card, but the possibility of fluctuations must be noted

» Forecast PTA spend of against budget of Q
* Apart from minimal variances, PTA Transition estimat e Torecast at the original DBC estimates

- The[™™™ contingency remains unallocated and managed t@oard.

The revised forecasted-NL TF Onl
Contingency

NAITIVINAL
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8c. Appendix 1: NTS Finance — FY24 Year-to-Date Run Rate % Average Spend

Monthly Spend vs Average vs Run Rate
Monthly S@ vs Average vs Run Rate

ENI™Cubic Costs) (in $m

July Augysy s%mb_ Octope, N%m;,& D*‘Mer Yanug,, F‘%q,.y Marcy  Aprir May Yung

Juty 'q"ﬂ.!st %w%hhr "%m‘hr Dﬁ@fmﬂ_ J’W&w Fahq,r %"ﬂf &mﬂ M'l’%

Programme Year-to-Date Spend (Including Cubic) Q ' Programme Year-to-Date Spend (Including Cubic) . .

» This shows the cumulative program costs (including Cubic) a parison ) Th'S.ShOW.S the.program. costs (excluding Cubic) as a comparison against the
against the previous financial year (i.e., FY23) . _T_LGV[[OLtISI flnanc(;lal yelac;.(l.e.c,:Ft\)(.23) di

« The total spend including Cubic spend is $44.74 0 € fofal spend exciuding Lubic spend |
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8c. Appendix 2: Design & Build Programme Unallocated Rezonciliation

Total Design & Build Phase 1 - Unallocated Amount Movement ($m)
Unallocated as Jul-23 Movement

Funding - Additional Spend Revised
atJun23 | Variance
Design and Build

National Land & Transport Fund (NLTF)

Additional Programme Resources (Cross-Programme to FY26)

PTA’s Portion (FAR Rate @ 49%)
Ecan
Auckland Transport
Greater Wellington

Regiunal Consortium

Contingency

Managed w Board iNLTF Funding:

Unallocated Amount Movement — Phase 1 Build and Design
* National Land & Transport Fund (NLTF) -- Movement
+ Additions

+ Additional programme resources amounting to
+ Decreases
- [ underspend for Jul-23. Although curren

r the life of the programme
wn as an underspend, these costs (refer slide 2) will be incurred at a later stage

* PTA’s Portion for Transition (based on FAR Rate @ @) : Movement

Note - the movement in the unallocated amount WI//? own monthly to provide assurance that we are able to reconcile back to the initial amount provided at FY23 Year End and to show
ro

how we are managing rising cost pressures withi gramme in the first instance before drawing on Board Contingency
NAITIVINAL
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8c. Appendix 2: NTS Finance — Phase 1 Forecast (ECan Ga-Live)

Programme Costs PTA Costs
Period Forecast Spend Variance Forecast Spend Variance

Period

Cubic SoW's
FTA's Transition Estimates
Program Operating Expenditure

NATIUNAL
TICKETING
SOLUTION

Total Programme - Phase 1 (Ecan)

A

Explapgtion of Phase 1 - ECan
+ Phase&X1 (that is centred on ECan Go-Live) is expected

Aug-24, although an additional 2 months has
en included in the forecast as a close out phase. The
&\revised forecast for phase 1 amounts to at a cost of
?\ and still within our envelope. Slide 4 provide
a detailed reconciliation of how we are managing any
cost pressures and/or previously unforeseen costs.

* This amount (i.e., ) includes on-going work for
Greater Wellington, Auckland and Regional
Consortiums

of the (or 61%) relates to Cubic

contractual committed costs

of the F4H@O0 (or 6%) relates to PTA's

Transition estimates

of the (or 33%) relates to

Programme Operating costs

* Noting that there will be overlap between Phase 1 and
Phase 2 costs as activities would have started for other
roll-outs as we get to ECan go-live
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8c. Appendix 3: Financial Risk Quantification (note no change)
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