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This stage is about discovery, and this may mean that critical aspects of your plans need more 

attention. In these cases, we will work collaboratively with you to assess if more time is needed to 

prepare; and make a recommendation on next steps. This can include having access to the wider 

Streets for People capability building programme. 

Equally, you may be more advanced, and we want to help you maintain momentum into delivery, 

and ensure you have the support you need. This is about working with you where you are at and 

establishing transparency and networks of support to move forward. There may also be 

opportunities to provide peer-to-peer support for other councils. 

The diagnostics and development components comprising of investigation and iteration will form 

the basis of your Streets for People proposal to senior leadership in Waka Kotahi. It will be strongly 

based around the criteria in the Expression of Interest application form, along with other areas. 

Capability 

One of our national objectives for Streets for People is to improve council commitment to and 

capability in reallocating street space through adaptive (tactical) approaches. To understand and 

track progress on this objective, some key activities in the diagnostic phase will help provide a 

‘baseline’ of where each council/team is at.  

Proposal stage 

Once your improved plans, council commitment, and team are in place, you will be asked to 

present your Streets for People project to a panel of senior Waka Kotahi leaders. This should be 

led by a group of key council decision makers to demonstrate your commitment to the process. 

This should include how the project will be delivered, but also how the team is going to be 

supported, how capability is going to be grown, how partnerships will be developed and what 

objectives will the project achieve amongst other things. 

At this point in the programme, you should be ready to proceed to the Readiness Programme. 

Readiness Programme stage  

The Readiness Programme will help you take your improved plans and further recommendations 

from the Proposal phase and put them into action. This might involve working to update or 

streamline policies, establishing work programmes for the Streets for People funding, and informing 

your community of the great news  

If there are councils who are not well positioned to proceed to the delivery stage, they will be 

informed and invited to take part in the wider Streets for People support programme to continue 

building capability for the next round. 

Pre-Implementation funding 

Pre-implementation funding will be available to enable you to undertake the work for the Funding 

the Foundations stage. To do this, we need to get an understanding of what level of funding you 

will require.  

The following table will provide an indication of who needs to be involved and time they will require 

and the cost. 

When filling in the time required for the team, consider what the team may need to do in each 

phase highlighted above and who would need to be involved. This could include (but not limited to): 

• Diagnostics and Development 

o Further gap analysis against the criteria used in the EOI application 

o Attending workshops and community of practice sessions. It is likely that there will 

be twelve to fifteen workshops to attend at around 1.5 hours each. However, not all 

members of your team will need to attend every workshop. There will also likely be 

a session with senior leaders. 

o Working with Waka Kotahi team. 

o Project planning, including project management (eg risk register). 
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o Preparing for proposals phase. 

 

• Proposal 

o Liaising with and prepping senior leaders and elected members. 

o Presenting proposal. 

 

• Readiness programme 

o Working to close potential gaps. 

o Project development. 

o Team building. 

o Ensuring system and processes are in place for the team and project delivery. 

o Monitoring and evaluation set-up. 
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