A CMR will include the following steps:

Your guide to...

Contract
Management

I\

Programme CMR

Suppliers will be advised if their contract is to be
reviewed and date(s) for the review agreed - one day
for small contracts, and 2-3 days for larger or more
complex contracts.

Information gathering and review

Contract documentation such as contract and tender
documents, management plans and supplier records
will be requested for review.

Further information

If you would like further information on CMRs or have
any comments to help improve the effectiveness of the
CMR process, please contact us.

: Our contact details
Implement improvements

Once the CMR report is finalised, the supplier is
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r9qulred to address any n0n-C0mp|lanCGS within the website www.nzta.govt.nz or email us at info@nzta.govt.nz.
agreed timeframes. The supplier is to confirm to the
client project manager when all corrective actions
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Background

Contract Management Reviews (CMRs) are systematic, objective and independent reviews that evaluate management practices on
selected NZ Transport Agency (NZTA) contracts.

The CMR is intended to provide confidence that supplier management systems and practices are appropriate and are delivering on
contractual and legislative requirements. The process also provides a means to feedback to the NZTA and industry on the
application of contract requirements, standards and specifications.

Selection

Each year, reviews are undertaken on a wide variety of professional services and physical works contracts.

Nominations are received from NZTA regional offices. The selection includes a cross section of contracts throughout New Zealand,
primarily focused on areas with high-level contract activity or significant/strategically important projects.

To realise maximum benefits from a review, it should take place at an appropriate time within a contract cycle. Time should be
allowed to establish management practices before a review is undertaken, and the contract should not be close to completion to
ensure any identified improvements can be implemented.

The results

The reviews are intended to focus on opportunities to improve and to assist the client and suppliers in the execution of current and
future projects.

The results may be used to provide input into the track record attributes for future tender evaluations of individual suppliers through
the NZTA's Performance Assessment by Coordinated Evaluation (PACE). They may also be used to justify (where appropriate) the
initiation of further reviews, either CMRs or additional monitoring and/or reviews by the client or their representative.

Special Purpose Audit

For contracts that need a more in-depth review in a particular area, the Special Purpose Audit (SPA) may be a more appropriate
option. The SPA is a targeted review designed to look in more detail at a particular issue or focus area and can be tailored to suit the
needs of a specific contract.

Review team

Reviews will be led by an experienced, independent consultant with
a detailed knowledge of the NZTA's business, legislative
requirements and the construction industry.

The lead reviewer will be assisted by a co-reviewer, generally from
the NZTA, with knowledge and experience to suit the needs of the
review contract.




