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EXECUTIVE SUMMARY: THE WORKING RELATIONSHIP

Satisfaction among stakeholders! has fallen since 2016.
NZTA's stakeholder relationships are relatively weak, both historically and

compared to other public sector agencies. Stakeholder satisfaction with the
relationship their organisation has with NZTA has fallen from 67% in 2016 to

45% in 2019.

Dissatisfaction is largely due to
difficulties stakeholders face in
working with NZTA.

Stakeholders are most critical of a
perceived lack of responsiveness and
poor co-ordination across the
organisation. In particular they are
frustrated with NZTA'’s inability to
solve problems and issues quickly
when they arise, inefficient
processes, and the inability of
different parts of NZTA to work well
together. The most common word
used to describe NZTA’s brand-
personality is ‘bureaucratic’.

There is scope and demand to use
communications more effectively to
improve stakeholder relationships.
Stakeholders want NZTA to be more
open about sharing information (such
as funding available and rationale for
decisions). Stakeholders are looking
for increased two-way dialogue with
NZTA on matters of importance and
on emerging trends and opportunities
in their sector.

The stakeholders who are most critical
of NZTA are those who do not have a
point-of-contact at NZTA (these are
often stakeholders with senior roles in
their own organisation — such as
Senior Managers).

b\NAKA KOTAHI
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Stakeholder satisfaction with relationship with NZTA

2019 45

2016 67
% Satisfied

The difficulties in the working
relationship are particularly
pronounced for those submitting or
implementing business cases.
Those involved in a business-case in
the past-two years are particularly
critical of delays in NZTA’s decision
making processes. They often perceive
that NZTA have failed to meet agreed
timelines and believe that NZTA should
improve communication with them
throughout the process. These
stakeholders work closely with NZTA
but their overall satisfaction is relatively
low compared to other groups of
stakeholders.

% Neutral

24
19

m % Dissatisfied

While the professionalism of
NZTA'’s staff is recognised and
valued, there are calls for greater
empowerment.

Stakeholders generally see NZTA
staff as being professional,
knowledgeable, and interested. In
contrast to the organisation’s
processes, individuals at NZTA are
often seen as ‘responsive’ to
stakeholder queries. However,
stakeholders identify that staff lack

sufficient autonomy; only one in four

agree that NZTA staff have an

appropriate level of decision-making

authority.

1 Normally NZTA prefer to describe participants as ‘co-funders’ or ‘partners’, but for ease-of-reference, we use the word ‘stakeholder’ to describe the broad group of respondents who participated in this research.
275 stakeholders took part in the survey during the month of June — the bulk of whom are senior decision-makers who interact with NZTA on a frequent basis. Respondents come from a range of organisations

including local government, infrastructure businesses, representative organisations, emergency services, central government, and others (e.g. regulatory organisations, Iwi, and research bodies). COLMAR BRUNTON 2019 |
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EXECUTIVE SUMMARY: OUTCOMES, THE ABILITY TO ADAPT AND MOVING FORWARD \Y lesas

Stakeholders question NZTA’s performance on Stakeholders question NZTA’s ability to adapt to Beyond NZTA, stakeholders lack
safety. change. confidence that the land transport
Around one in three stakeholders rate NZTA's One in three stakeholders agree that NZTA makes system is appropriately adapting to
performance on safety positively. This includes effective use of transport technology to implement climate change.

ensuring the land transport system minimises harmto  projects in new ways, and only 18% feel the Transport Only 8% express confidence.

people, and that road vehicles, commercial road Agency responds in a timely manner to changes in the

transport and rail are safe. wider environment.

Priority areas to focus on and invest in.
Statistical analysis identifies two key areas that have the greatest impact on improving stakeholder satisfaction:

* Improving NZTA processes to be efficient and effective } Increase organisational responsiveness
* Solving problems and issues quickly when they arise

Stakeholders identify three main opportunities to improve the working relationship they have with NZTA:

+  Providing NZTA staff with an appropriate «  Ensuring NZTA learns from its * Enabling different parts of NZTA to
level of decision making authority experiences work well together

Key ways in which stakeholder communications can be improved include:

- Communi_cating yvith stakeholde_rs so that «  Improving two way dialogue on matters «  Openly sharing information (such as
they feel like their needs are being of importance information about funding available
prioritised appropriately and rationale for decisions)

Audiences to pay particular attention to
Throughout the research there are a number of stakeholder groups who consistently rate NZTA lower than average. NZTA needs to pay particular attention

to how it can better support these audiences and build more positive relationships. The audiences include:

«  Stakeholders with no point of contact +  Those who have recently submitted or implemented a business case *  Those involved in regional

«  Senior stakeholders? * Local Government? transport planning and
funding/investment decisions

1 Senior staff include Chief Executive. Executive, or Board members, and senior management / Directors of Regional Relationships.

2 Local Government includes District / City Authorities, Regional / Transit Authorities, and Regional Transport Committee members (excluding NZTA staff on these committees) COLMAR BRUNTON 2019 |
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NZTA commissioned Colmar Brunton to undertake a survey to understand how it is perceived by its current stakeholders across a number of areas. The Transport Agency
has undergone a recent period of significant change, so it is important to understand where they currently sit in terms of stakeholder engagement.

The success of most businesses is built on strong relationships that take time
to develop, and are based on trust and respect. The NZ Transport Agency is AT
no exception. 1Lk

The Transport Agency has a need to measure and track its performance on
key stakeholder engagement measures.

Specific objectives of this research are:

To understand how stakeholders perceive current engagement with
NZTA.

To identify potential improvements from a stakeholder perspective.

To establish baselines to assess how NZTA is perceived by stakeholders
on a number of measures included in the Transport Agency’s 2018/19
Position Statement.

COLMAR BRUNTON 2019 | 7
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1
2 |
& A Respondents were sourced from NZTA's list of |
stakeholders. NZTA's CE sent a prenotification email I
in advance of the survey invite. :
| Findings based on the full
I sample have a margin of
@ . 28 May to 31 June 2019 error (at the 95% confidence
| level) of +/-4.7%.
An initial invite was sent on 28 May, with reminder
emails senton 12 & 19 June. l

This response rate is in The response rate was calculated using the following information.

36% line with Colmar «  Colmar Brunton sent out a total of 813 survey invites via email
Brunton’s expectations

51 ‘bouncebacks’ (i.e. invalid email addresses) were received from the initial NZTA CE invite, a further 18
‘bouncebacks’ were received following the survey invitation from Colmar Brunton

*  Three percent of those surveyed had not interacted within the last 12 months (used to adjust the response rate).

(adjusted) based on similar
studies.

This is a new survey. We did not set out to make it comparable with the 2016 survey, although

. ; . Indivi | percent not alw. m to the ‘nett percent .
a few comparisons are included where measures are consistent. dividual percentages donot always sumito the ‘nett percentages

l
I This is due to rounding.
l
l

Any sub-group differences reported in this research are significant at the 95% confidence level. Nett figures are reported on the full base, however when the ‘don't

know’ responses make up a significant proportion of answers, a nett
figure excluding don’t know is also included.

Before the second reminder we cut two banks of questions from the survey in order to reduce
the interview length and maximise the response rate. This cut the survey down to 12 minutes
in the last week of fieldwork.

*Note: 260 stakeholders completed the survey through to Section L (the penultimate section) and were considered to be ‘full completes’. COLMAR BRUNTON 2019 | 8
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Less than half of all stakeholders are satisfied with the relationship their organisation has with NZTA. This compares to 67% in 2016. In addition, the proportion who are

actively dissatisfied has doubled from 14% in 2016 to 31% in 2019.

% NETT
SATISFIED?

45 10 34 24 26 5

% Very satisfied % Fairly satisfied % Neither satisfied nor dissatisfied % Fairly dissatisfied m % Very dissatisfied
67 ~.
45
/' 31 m 2016
14 2019
I
% Satisfied % Dissatisfied

Source: QF1:How satisfied or dissatisfied are you with the current relationship your organisation has with NZTA?
Base: All stakeholders (n=271). T Nett scores are sometimes slightly different from the face-value sum of their components due to rounding of decimal places (e.g. 10.33% + 34.32% = 45% rounded). COLMAR BRUNTON 2019 | 10
72016 figures from a previous stakeholder survey conducted by Research New Zealand.
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Satisfaction varies considerably by different groups of stakeholders. Key factors include whether or not stakeholders have a point of contact at NZTA and whether or not they
have submitted or implemented a business case. Those with a point of contact consistently rate NZTA more positively than average. In contrast those who have submitted a

business case consistently rate NZTA more negatively, indicating the importance of improving this experience. Other groups that are more critical than average include those
interacting with NZTA at a senior level and Local Government? stakeholders (including regional authorities who are the least satisfied).

% NETT
SATISFIED
45 10 34 24 26 5
% Very satisfied % Fairly satisfied % Neither satisfied nor dissatisfied % Fairly dissatisfied ® % Very dissatisfied
Indicative organisational subgroup satisfaction scores
SUBGROUP SIGNIFICANT DIFFERENCES: % SATISFIED (*caution very small sample)
Civil Defencellifeline contact (n=9%) 78%
AVERAGE: 45% ] i -
Emergency Services (incl. NZ Police) (n=14*) 71%
: Industry/rep /advocacy organisation (n=40) 53%
! Central government agency/regulator (n=14%) 50%
- - Business (includes infrastructure, e.g. Ports) (n=57) 49%
Stakeholders who Stakeholders with no point
interact with senior staffl of contact Regional Transport Committee member (n=18%) 39%
: o . _ 0
Stakeholders who Local Government? || Stakeholder who have submitted or District/city authority (n=86) 33%
have a point of contact implemented a business case Regional/Transit Authority (n=27*) 26%

Source: QF1: How satisfied or dissatisfied are you with the current relationship your organisation has with NZTA? | Base: All stakeholders (n=271)
1 Senior staff include Chief Executive, Executive, or Board members, and senior management / Directors of Regional Relationships. COLMAR BRUNTON 2019 | 11
2 Local Government includes District / City Authorities, Regional / Transit Authorities, and Regional Transport Committees
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Stakeholders without a point of contact are the group who are least satisfied with NZTA, indicating the need for easy access to staff. They account for one in five stakeholders.

Currently, do you know who to contact at NZTA to discuss matters, escalate issues, or raise
gueries?

% Not relevant
Stakeholders who do not have a (e.g. not involved in land-transport issues)

point of_cqntac_t at N_ZTA are the % Don’t know 1

least satisfied with their

relationship (23%). The proportion ‘not having someone to

% No 19 contact at NZTA to discuss matters,

escalate issues, or raise queries’ is evenly
spread across stakeholder groups —
although it should be noted that most of
this group comprises of stakeholders who
are in middle or senior management roles
within their own organisation.

% Yes 80

Source: D1, D2
Base: All stakeholders (n=275) COLMAR BRUNTON 2019 | 12
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The survey identifies that stakeholders perceive NZTA to be bureaucratic and unresponsive as an organisation. When asked to select words that describe NZTA, the most

common word is bureaucratic. This slide summarises how best to improve overall satisfaction. The next few slides describe how we identified these satisfaction drivers.

The two key areas where NZTA can invest that will have the
greatest impact on increasing stakeholder satisfaction are:
Stakeholders believe there are opportunities to improve the way NZTA
works with them by:

Improving NZTA

processes to be , : :
efficient and effective * Ensuring NZTA learns from its experiences

» Providing staff with an appropriate level of decision making authority

Increase * Enabling different parts of NZTA to work well together
organisational

responsiveness

Key communication improvements are:

Solving problems and « Communicating with stakeholders so that they feel like their needs are
issues when they arise being prioritised appropriately

* Improving two way dialogue on matters of importance

It is important to note that responsiveness is only an issue at > QR Ul el

the organisational level, at an individual level staff perform well
on being professional and responsive to stakeholder queries.

COLMAR BRUNTON 2019 | 13
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We have undertaken statistical analysis to determine how important different survey items are in determining overall satisfaction. We then mapped their relative importance
against performance to help determine priority actions. NZTA staff are a relative strength, while a key area for improvement is how the Transport Agency works with

stakeholders.

DRIVERS OF SATISFACTION — KEY THEMES

Attributes in this box have a high performance rating, and
a high impact on satisfaction

Attributes in this box have a lower performance
rating, but a high impact on satisfaction

High
QBa1 (working with
ACTION: Key focus area, invest NZTA)
to increase performance
.§ QD1 (NZTA staff) The drivers of satisfaction have been
= determined through a correlation analysis.
17 . We do this by measuring the association
‘UES) Select a couple of key QC1 (NZTA between two continuous variables (in this
c areas to invest Communication) case the question / measure, e.g. NZTA staff,
° and overall satisfaction). The magnitude of
@ the correlation coefficient indicates the
g' strength of the association. A standardized
- beta coefficient compares the strength of the
effect of each individual independent variable
on satisfaction. The higher the absolute value
of the beta coefficient (indicated on the Y-
axis), the stronger the effect.
Low

Low Agreement with each question High

Source: B1/C1/D1/E2/F1

Base: All stakeholders (n=275) COLMAR BRUNTON 2019 | 14
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DRIVERS OF SATISFACTION bWAKA KOTAHI

The following chart details how individual survey measures impact overall satisfaction, and maps this against NZTA's performance.

DRIVERS OF SATISFACTION — INDIVIDUAL MEASURES

Attributes in this box have a high performance rating, and a high

Attributes in this box have a lower performance rating, but a high
impact on satisfaction

impact on satisfaction

High S 'prlc?rltlses e n'eeds e NZTA shows leadership when appropriate
NZTA’s processes are organisation appropriately
efficient and effective NZTA takes the time to understand your organisation’s needs
Are focused on solutions
P Are collaborative
i ; NZTA is committed to working in
NZTA openly shares information B e”ga$e5 in two-way dialogue o_n . partnership with your organisation
g NZTA solves problems and matters of importance to your organisation
g (SSUES UL e Ene) ek o L ¢ In general, you find it easy to contact relevant staff
“— NZTA takes your expertise into account when ) )
K% . . . . Are responsive when you have problems or queries
= making decisions in your area of work / region
2 Qifferent parts of NZTA work well ° e Show an interest in your area of
work/region
S together NZTA is open and transparent ° reg
) . . . .
s NZTA learns from its experiences about key influences on funding Engage .Wlth.the right
= representatives in your sector
- NZTA engages with you about
h engas Y . Understand the transport-related @® Are knowledgeable
emerging trends and opportunities needs and concerns of your local area
Are provided with an appropriate in your area of work / region cer you
level of decision-maki thorit .
evel of decision-making authority NZTA clearly communicates 9
NZTA clearly articulates a long-term transport priorities Behave professionally
Low vision
Low Agreement with each question High
source: B1/C1/DL/FL WORKING WITH NZTA COMMUNICATION @ svF COLMAR BRUNTON 2019 | 15

Base: All stakeholders (n=275)
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Efficient / effective processes and solving problems quickly have a high impact on overall satisfaction, but relatively low performance. Improvements in these areas at an
organisational level will increase stakeholder satisfaction. NZTA also needs to ‘improve how it works’ due to poor performance in NZTA working well together, learning from

experience and staff provided with appropriate level of decision making. Responsiveness is not an issue at an individual level.

DRIVERS OF SATISFACTION

Attributes in this box have a lower performance rating, but a high
impact on satisfaction

Attributes in this box have a high performance rating, and a high
impact on satisfaction

High NZTA prioritises the needs of your
organisation appropriately
NZTA shows leadership NZTA takes the time to understand your organisation’s needs

. [ E——— ; Are focused on solutions

[ Unresponsive o— : D e PA @ Are collaborative

1 1 q a . .

1 , NZTA solves problems and NZTA is committed to working in

! NZ.TA . processga.re Eees quickI\F/)when they arise : NZTA engages in two-way dialogue on partnership with your organisation
= L ftf'f_'f_’lf_f_’f__e_f_f_e_fﬂ‘j_e ________________________________________ y matters of importance to your organisation
S “ o I In general, you find it easy to contact relevant staff'
g ,' Improve how NZTA works AT (CETr e e T ‘, N?TA opfnly S NZTA takes your expertise into account when IR genera e RSN GTS AL ILEN ]
= ! experiences 1 intormation making decisions in your area of work / region p A€ FeSPONSIVE When you have probiems or queries |
n - : Show an interest in your area of
S | Different parts ) 1 . o [ work/region
et : of NZTA work : : : NZTA is open and transparent
(8] . .
< ' well together Are provu_:led \INIthIar; ] about key influences on funding Engage with the right

)

= i app(;op_rllate evelz(. o ] representatives in your sector
= 1 ecision-makin ;

{ th 'tg : NZTA engages with you about Understand the transport-related @® Are knowledgeable

k EIOITE) y emerging trends and opportunities

e - in your area of work / region needs and concerns of your local area
NZTA clearly communicates 9
NZTA clearly articulates a long-term transport priorities Behave professionally
Low vision
Low Agreement with each question High

Source: B1/C1/D1/F1

Base: All stakeholders (n:275)QueStion grOUplng WORKING WITH NZTA

COMMUNICATION .

STAFF

COLMAR BRUNTON 2019 | 16
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When asked to name a positive aspect of their relationship with NZTA stakeholders are most likely to reference the calibre of the staff, this supports the relatively high

performance score seen in the driver analysis. The quality of communications and engagement is also a relative strength for some. Please note the percentages are based
on those who described something positive about NZTA (65% of stakeholders).

0

Open communication / communicates decisions / 18%
easy to communicate with 0

Staff ing / d/ illi ievi i 12%
aff are engaging / goo - i Collaborative 10% Willing / focused on achieving solutions 0

NETT STAFF /
RELATIONSHIPS

committed / helpful /

knowledgeable / honest

Responsive 6% )
Aware it needs to change / has gone | 404

Strong working relationships / 13% ) - ) through change / right direction
improving relationships Understanding (of stakeholder situation / issues) = 4%

o Increasing stability / visibility of
Industry / organisation engagement | 39, leadership 4%

Positive interactions 9%

Accessibility (staff, nationwide, information) = 304

Advocates for regions / organisations / Policy progress | 24

2%
Single point of contact I 4% stakeholders
Listens well | 204 OTHER
I 3%
Consistency with staff / practices 204 Committed | 204
Respectful | 204
Technical expertise 0 .
P 1 Good consultation | 104
Source: F3: What, if anything, do you consider to be positive or good about your relationship with NZTA? COLMAR BRUNTON 2019 | 17

Base: All stakeholders who provided a response (excl. don't know or nothing positive) (n=180)
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When asked to name a negative aspect of their relationship with NZTA, stakeholders reference a number of key themes including the bureaucracy and a lack of
responsiveness as an impediment to a positive relationship. There is also criticism of decisions made by NZTA and the decision making process, as well as their working

relationship, including a lack of collaboration. These echo sentiments made elsewhere in this research. Once again the percentages are based on those who named

something negative about NZTA (56% of stakeholders)

NETT BUREAUCRACY / UNRESPONSIVENESS

Internal structure issues

Staff changes / don’t know who is responsible

Centralised/poor organisational structure/culture /
lack of regional autonomy

Inward looking / not customer focused / poor
direction

Slow / unresponsive
Don’t know who to contact / who makes decisions

Inflexible / inagile

Bureaucratic

Don’t understand different views / the bigger
picture

Business cases require too much (time / effort)

NETT DECISION-MAKING ISSUES

Issues with decisions

Funding distributions

B s

B 5%

B 5%

B 5%

B 2%
e
I 2o
B 5%

Source: F3: What, if anything, do you consider to be negative or bad about your relationship with NZTA?
Base: All stakeholders who provided a response (excl. don't know or nothing negative) (n=154)

Lack of collaboration / partnership

Need to improve engagement
Hard to establish good working relationships

Inconsistent

Lack of accountability / action on issues
Bully

Public perceptions

Communications issues / poor communication
Difficult to get information

Difficult to raise issues
NETT OTHER

General negative comments

Lack of institutional / industry knowledge
Lacking leadership

Confused priorities

Poor environmental management

Other

29%
15%
8%

5%

5%

5%

2%
1%
15%
12%

3%

1%
I 33%
I 19%

B 6%
M 5%
B 3%
I 1%

B 3%

COLMAR BRUNTON 2019 | 18
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Not only has stakeholder satisfaction fallen since 2016, but the health of stakeholder relationships has broadly declined in the last 12 months. One in four stakeholders say
their organisation’s relationship with NZTA has improved while 39% say it is worse. This is in contrast to 2016 when stakeholders were more likely to say it had improved.

Stakeholders who have a point of contact within the Transport Agency are more likely than average to feel that the relationship has improved. This highlights the need for
consistent communication with stakeholders, in addition to making it easy for them to access both staff and information.

% NETT % NETT
IMPROVED WORSENED
25 6 19 34
38% : - o : 12%
% Improved a lot % Improved slightly % Stayed the same  ®% Got slightly worse ®m% Got a lot worse  ®% Don’t know 2016 results*

2016 results*

More likely than average (35%) to feel that their relationship has worsened:

More likely than average (25%) to feel that
their relationship has improved:

SUBGROUP Submitted a business case At least weekly contact

DIFFERENCES Those with a point of contact 29% E E
Local Government @ Interacted for Planning & Funding @

Source: QF2: In the last 12 months, would you say your organisation’s relationship with NZTA has...?
Base: All stakeholders (n=271)
*Note: In 2016 the question was asked on a three point scale (improved, stayed the same, taken a step back). 2016 figures from a previous stakeholder survey conducted by Research New Zealand. COLMAR BRUNTON 2019 | 19

The 2019 survey is new and was not intended to match the previous survey.
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NZTA has a relatively weak reputation amongst its stakeholders. They are twice as likely to be critics than advocates, while almost half are neutral. The level of advocacy is

notably much lower than on other similar public sector stakeholder studies (73%). Once again, those who interact in the Planning & Funding space, Local Government
stakeholders, or those who have no point of contact, hold more negative perceptions of NZTA than average.

SUBGROUP DIFFERENCES

| think so poorly of them, | would | think so well of them, | would speak
be critical without being asked highly of them without being asked
A | would speak highly of
4% them if someone asked ADVOCATES Less likely than average to be advocates:
13% my opinion
| would be critical Those who interacted
. 0)
of them if 17 /0 for Planning & Funding 12%
someone asked
my opinion

On balance, | have a

neutral opinion of them, More likely to be critics:

seeing both positives and
negatives CRITICS

Those with no point
of contact

Local Government

Source: J2: Thinking about everything you know about NZTA, please click on the statement that best reflects your opinion and perceptions. 20
Base: All stakeholders (n=218) COLMAR BRUNTON 2019 |
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Some of the underlying reasons for NZTA's poor reputation are revealed by the following brand perceptions. Stakeholders feel NZTA is best described as bureaucratic,

complicated, and cumbersome. That said, almost half also see the Transport Agency as professional. These perceptions further reinforce the view that NZTA needs to be
more responsive, and its internal processes more efficient. In contrast the Transport Agency’s staff are generally well-respected.

TOP 10 WORDS:
20%

Defensive
@ Cumbersome

@ Complicated.
@ Bureaucratic

42%

Inconsistent

19%

Source: J1: Please indicate which words you associate with NZTA’s personality. Please just select the first words that come to mind.

Base: All stakeholders (n=218)
Note: Stakeholders selected words which they felt best described NZTA’s personality from a list of 38 attributes, balanced between positive and negative words

COLMAR BRUNTON 2019 | 21
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WORKING WITH NZTA: THE KEY FOCUS AREA FOR IMPROVEMENT bWAKA il

NZTA’s ways of working are frustrating stakeholders. Less than one in five stakeholders agree that its processes are efficient and effective. There is also a lack of faith in
NZTA's internal structures, with only 14% of stakeholders feeling the different parts work well together. In addition, stakeholders believe NZTA fails to learn from its

experiences. Some stakeholders recognise the good intentions of NZTA and its staff, with just over half agreeing that the Transport Agency is committed to working in
partnership with their organisation.

% NETT AGREE

NZTA is committed to working in partnership with

your organisation 35 13 41 21
NZTA takes the time to understand your
organisation’s needs 41 7 35 27 25 > 2
NZTA take; your gxpertlse into account wh_en 40 5 35 25 25 6 3
making decisions in your area of work / region
NZTA shows leadership when appropriate 35 5 30 28 29 7
(o T e Ty
1 NZTA prioritises the needs of your organisation | 28 4 23 29 32 9 2
| appropriately 1
\ ___________________ ’
NZTA learns from its experiences 27 3 24 33 27 7 6
s mEmEEEEEEEEEEEEEEEE- N
|INZTA solves problems and issues quickly when !
. they arise ! 23 3 20 21 43 12 2
' |
: NZTA’s processes are efficient and effective,l 17 3 15 22 37 18 5
\ __________________ ’
Different parts of NZTA work well together 14 1 12 26 35 13 12
% Strongly agree ~ % Tend to agree = % Neither agree nor disagree ®% Tend to disagree ®% Strongly disagree =% Don’t know
Source: BL: How much do you agree or disagree with each statement about NZTA? Cl'op three priorities for improvement, i.e. areas with greatest impact on overall s.atisfaction,I COLMAR BRUNTON 2019 | 23

Base: All stakeholders (n=275) |
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Senior stakeholders, those who interact in the Planning & Funding space, those have submitted a business case, and stakeholders from Local Government are more negative

than average about the way NZTA works with them. These are key groups to focus on as the three key drivers of overall satisfaction are significantly lower for them.

THOSE WHO SUBMITTED
SENIOR STAKEHOLDERS A BUSINESS CASE LOCAL GOVERNMENT

Less likely than average to agree that:

NZTA solves problems NZTA prioritises the NZTA takes your expertise NZTA’s processes are efficient and Different parts of NZTA NZTA’s processes are
and issues quickly when needs of their into account when making effective work well together efficient and effective
they arise organisation appropriately decisions in your area of

work / region VS (17%

* VS % VS %
Q-+ Q@ @ Qi) @xi

NZTA solves problems and issues
Senior All * * quickly when they arise * *

stakeholders stakeholders NZTA solves problems and = NZTA prioritises the needs
VS | 23% issues quickly when they of your organisation
THOSE INTERACTING FOR * arise appropriately
PLANNING & FUNDING NZTA prioritises the needs of your
organisation appropriately VS | 23% VS | 28%
Less likely than average to agree that: @ * "
VS | 28% :
NZTA’s processes are NZTA solves problems and issues NZTA shows leadership ?nfgggggsstﬁﬁ;r?):ﬁ:gi:ge
efficient and effective quickly when they arise * when appropriate decisions in your area of

NZTA shows leadership when .
work / region

appropriate
@ VS (17% @ VS | 23% vs (350 @ VS | 35% @ VS [ 40%

* *

* * *

Source: B1

Base: All stakeholders (n=275) Stars indicate the key drivers of satisfaction that have been identified as needing improvement COLMAR BRUNTON 2019 | 24
*Note: figures in right-hand circles are the average score for that statement, all respondents



WORKING WITH NZTA: SUB-GROUP DIFFERENCES (2) O\ s A
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Conversely, stakeholders who have a point of contact within NZTA are more positive than average, but not on any of the three key satisfaction drivers.

THOSE WITH A
POINT OF CONTACT

NZTA is committed to NZTA takes the time
working in partnership 3 to understand your
with your organisation* 3 organisation’s needs*

60% VS 46% VS

NZTA takes your expertise into account when
making decisions in your area of work / region*

449 VS

NZTA shows leadership NZTA prioritises the needs
when appropriate* of your organisation
appropriately*

39% VS - (81w vs

Source: B1

Base: All stakeholders (n=275) COLMAR BRUNTON 2019 | 25
*Note: figures in right-hand circles are the average score for that statement, all respondents
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COMMUNICATION DRIVERS OF SATISFACTION: ALL STAKEHOLDERS \%msgsw

AGENCY

As shown earlier on the key drivers of satisfaction slide, respectful engagement will help increase stakeholder satisfaction. Respectful engagement incorporating two way
dialogue and openly sharing information are the two areas to focus communication and engagement activities.

DRIVERS OF SATISFACTION — INDIVIDUAL MEASURES

Attributes in this box have a lower performance rating, but a high

Attributes in this box have a high performance rating, and a high
impact on satisfaction

impact on satisfaction

High ’ \‘
‘ NZTA engages in two-way |
1 © dialogue on matters of I
| importance to your ° )
| © @ organisation
1 [ |
| ! . .
c i NZTA openly shares information : Py o
S ! ful t
9 ] Respect ul engagement
9) NZTA is open and transparent ®
g about key influences on funding
=
g NZTA engages with you about o
E emerging trends and opportunities
in your area of work / region
NZTA clearly communicates L
NZTA clearly articulates a long-term transport priorities
vision
Low
Low Agreement with each question High
Source: B1/C1/D1/F1
Base: All stakeholders (n=275) WORKING WITH NZTA COMMUNICATION . STAFF COLMAR BRUNTON 2019 | 27



HOW NZTA COMMUNICATES AND ENGAGES

NZ TRANSPORT
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b\}VAKA KOTAHI

There is clear scope for NZTA to improve how it communicates and engages with stakeholders by focussing on respectful engagement through two way dialogue and

openly sharing information.

% NETT AGREE

NZTA clearly communicates transport
priorities 52 7 45 24
Ve ~
. . 1
| NZTA engages in two-way dialogue on
I matters of importance to your organisation : 43 9 34 24 27 6
\

NZTA engages with you about emerging

trends and opportunities in your area of work 40 4 36 29
/ region

cf--"- """ """"""""""=—=—=- Y
1 NZTA openly shares information ! | 40 6 34 28 23 8
S T — J
NZTA is open and transparent about key
influences on funding 39 6 33 24 25 8 4
NZTA clearly articulates a long-term vision 33 5 28 29 29 6 3
% Strongly agree % Tend to agree % Neither agree nor disagree B % Tend to disagree m % Strongly disagree ® % Don’t know
gly ag g g g
. . . . . s T TEEEEEEEEEEEEEEEE 1
ggg:ill(:sltéll;igr\:\élrg:r(;h(ggzy;); agree or disagree with each of the following about how NZTA communicates? ] Key drivers of overall satisfaction | COLMAR BRUNTON 2019 | 28



HOW NZTA COMMUNICATES AND ENGAGES: SUB-GROUP DIFFERENCES b“’é!&ﬁ!é&?““'
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Stakeholders with the most frequent contact, those who interact in the Funding & Planning space, local government and those who have submitted or implemented a

business case are less positive about NZTA's communication than other groups. Improvements to sharing of information will increase satisfaction of all three groups.

THOSE INTERACTING FOR THOSE WHO HAVE SUBMITTED
PLANNING & FUNDING A BUSINESS CASE

Less likely than average to agree that:

NZTA clearly communicates

AT LEAST WEEKLY CONTACT

transport priorities NZTA openly shares information NZTA openly shares information
L - e @ -
* * *

NZTA is open and transparent
about key influences on funding
@ LOCAL GOVERNMENT

VS | 39%

* Less likely than average to agree that:

NZTA openly shares information

NZTA openly shares information
@ VS | 40%
VS | 40%

*
*

Source: C1: How much do you agree or disagree with each of the following about how NZTA communicates?
Base: All stakeholders (n=275)
*Note: figures in right-hand circles are the average score for that statement, all respondents

Stars indicate the key drivers of satisfaction that have

been identified as needing improvement COLMAR BRUNTON 2019 | 29
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STAFF DRIVERS OF SATISFACTION EWQQN\SJQTAH'

AGENCY

As seen earlier in the key drivers analysis staff performance is relatively high. As is often found in stakeholder surveys, staff perform relatively well compared to the
organisation. NZTA needs to enable staff to have appropriate level of decision-making authority.

DRIVERS OF SATISFACTION — INDIVIDUAL MEASURES

Attributes in t.his ng have a lower performance rating, but a high Attributes in this box have a high performance rating, and a high
impact on satisfaction impact on satisfaction
High sl """ """ """ """ """~"~"~"~"~~"~~"~~"~"~~~~— =
g Vs \\
! |
1 Are focused on solutions Maintain !
1 ° @ Are collaborative I
|
' :
= I e .. 1
o | .\ In general, you find it easy to contact relevant staff' I
o e : Are responsive when you have problems or queries I
» ( \ Show an interest in your area of |
IS ' Key enabler of @ Are provided withan | ‘\ 1 .\. work/region /
. | responsiveness: | appropriate level of | S _
° i t decision-making | Engage with the right
= IiEs authority ! representatives in your sector
) N e e e e e e e e e S D o - @ Are knowledgeable
= Understand the transport-related
- needs and concerns of your local area
o
Behave professionally
Low
Low Agreement with each question High
Source: B1/C1/D1/F1
Base: All stakeholders (n=275) WORKING WITH NZTA COMMUNICATION . STAFF COLMAR BRUNTON 2019 | 31



PERCEPTIONS OF NZTA STAFF EWQQN\SJQTAH'
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Overall staff have the highest performance of any of the areas rated — they are generally considered to be professional, knowledgeable, and display an interest in the work
of stakeholders. The exception to this is the poor performance rating for staff being provided with an appropriate level of decision—making authority. This requires urgent

attention to improve both stakeholder satisfaction and increase NZTA responsiveness. There are some important areas where satisfaction should be maintained (or built
upon) — this includes: ease of contact, collaboration and engaging the right representatives (performance on these attributes can lift/damage overall satisfaction).
% NETT AGREE

Behave professionally 88 33 55 9 K % NETT DISAGREE
Are knowledgeable 80 21 59 15 @
Show an interest in your area of work / region 70 16 54 19 @
AT TEEEEEEEEEEEEEEEE- ~
7 In general, you find it easy to contact relevant staff ®
[ oY ¢ ) (64 16 49 16 14 5
|
|
|
1 Engage with the right representatives in your sector : 64 15 50 20 11 3
I |
|
I Are responsive when you have problems or queries : 60 12 48 19 16 5
I |
|
]
\\ Are collaborative , 59 12 47 23 16 2
. e e e e e e e e e e e e e e e e o o 7’
Understand the transport-related needs and
concerns of your local area 58 12 46 19 17 33
Are focused on solutions 52 10 43 26 17 4 @
('A'r".'".""". """ T
e provided with an appropriate level of decision- |
: making authority | 26 4 22 24 28 15 8
]
% Strongly agree % Tend to agree % Neither agree nor disagree m % Tend to disagree m % Strongly disagree ® % Don’t know

Source: D1: How much do you agree or disagree with each of the following =~ w= == e e e e p e e e

i
statements about NZTA staff you mostly interact with? NZTA staff... 1 Key drivers: Maintain | Key driver: Urgent attention needed
Base: All stakeholders (n=275y ~ s=memmmmmm=——=—=  EEm s s s s ==

COLMAR BRUNTON 2019 | 32
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PERCEPTIONS OF NZTA STAFF: SUB-GROUP DIFFERENCES bWAKA KOTAHI

Stakeholders who have less frequent contact with NZTA, and those who interact in the Planning & Funding space, are less positive about NZTA staff than average.

However, around half of these groups still have positive perceptions. Stakeholders who have a point of contact have significantly more positive perceptions of NZTA staff
than those who do not. This indicates that allowing stakeholders to build up a relationship with key staff is important for increasing stakeholder engagement.

THOSE WHO CONTACT NZTA LESS THOSE INTERACTING FOR THOSE WITH A
FREQUENTLY PLANNING & FUNDING POINT OF CONTACT

More likely than average to agree that:

Less likely than average to agree that:

NZTA staff are focused on

NZTA staff are responsive when NZTA staff are focused on
you have problems or queries solutions solutions
VS | 60% VS | 52% 57% VS [52%
* *

*

NZTA staff are responsive when

NZTA staff engage with the right
you have problems or queries

representatives in your sector

VS | 64%

*

65% VS |60%

*
NZTA staff engage with the right
representatives in your sector

68% VS |64%

*

Source: D1: How much do you agree or disagree with each of the following “Note: fi - :

ote: figures in right-hand circles are the average score for that statement, all respondents
statements about NZTA staff you mostly interact with? NZTA staff... 'gures in g ! verag ’ P COLMAR BRUNTON 2019 |
Base: All stakeholders (n=275)

33
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NZ TRANSPORT
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DRIVERS OF SATISFACTION: STAKEHOLDERS WHO SUBMITTED A BUSINESS CASE D e A

We also undertook a separate statistical analysis for those stakeholders who had submitted a business case. The priorities identified for all stakeholders also largely apply
to those who submitted a business case. A further key area for improvement is clear communication throughout the business case process as well as working

collaboratively to prioritise investment outcomes.

DRIVERS OF SATISFACTION — INDIVIDUAL MEASURES

Attributes in t'his ng have a lower performance rating, but a high Attributes in this box have a high performance rating, and a high
impact on satisfaction impact on satisfaction
High o m e m N oo s o B
I Key areas for business case improvement
|
| When prioritising investment outcomes, !
[ NZTA works collaboratively with your | o
I NZTA communicates organisation | ®
I clearly throughout the )
1 business case 1 ‘
\ process ! o
g T T T 7
.§ ®
¥ The rationale for NZTA'’s decisions on the
'% business case are clearly articulated o )
7] NZTA provides appropriate guidance
c when you are using the Business Case o
O .
When th del NZTA . Approach
= bus?r?essercilg(reeasi(?sy:régnts for ® Throughout the process, NZTA helps build your PP
g funding they are justifiable capability to develop business cases in the future
= NZTA takes into account new evidence which
- . ) o surfaces during the development of a business
NZTA provides business case decisions when case
they say they will
Expected timeframes for NZTA assessing
business cases are reasonable
Low
Low Agreement with each question High
Source: B1/C1/D1/E2
WORKING WITH NZTA COMMUNICATION @ SsTAFF BUSINESS CASES COLMAR BRUNTON 2019 | 35

Base: All stakeholders who submitted a business case (n=94)
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BUSINESS CASE PROCESS NLVAKAKOTAH

Those involved with business cases are amongst the most critical of NZTA. Stakeholders who have submitted a business case with NZTA in the past two years (or
implemented one) seek improved collaboration (when prioritising investment outcomes), and clearer communication throughout the process. Those two aspects of

engagement are key drivers of overall satisfaction (for stakeholders involved in business cases). There is also critical feedback about timeline issues (although the timeline
attributes have a secondary impact on stakeholder satisfaction — i.e. collaboration and communication is key).

% NETT AGREE

NZTA takes into account new evidence which surfaces during

the development of a business case 53 4 49 15
NZTA provides appropriate guidance when you are using the
Business Case Approach 47 3 44 29
{ ______________________ DY
1 When prioritising investment outcomes, NZTA works :
. collaboratively with your organisation | | 35 | (5 30 31 20 30
o o o o o o o o o o o e o e o e e e e e o o
The rationale for NZTA'’s decisions on the business case are
clearly articulated 24 3 21 31 31 10 4
______________________ ~
1 NZTA communicates clearly throughout the business case !
I process so that decisions are not a surprise " 23 3 20 32 31 2 S
o o o o o o o o o o o o o o e e o e o o o o
Throughout the process, NZTA helps build your capability to
develop business cases in the future 22 | 21 33 32 2 4
7 - === ==-=-=-==-======== ~
1 NZTA provides business case decisions when they say they \
I win1 | 20 | 19 30 31 11 9
| 1
IExpected timeframes for NZTA assessing business cases are !
| reasonable | 19 19 26 33 14 9
| |
I When there are delays in NZTA business case assessments |
| for funding they are justifiable ! 16 | 15 30 29 13 13
\ — e e e e e ol _ /
% Strongly agree = % Tend to agree = % Neither agree nor disagree ®m% Tend to disagree ®% Strongly disagree =% N/A ®% Don’t know
Source: E2: Thinking about the most recent NLTP Business Case you have undertaken, T T T T TN (F———~F"~""~"~"~""~"""~""~"""~"""~""~"""~"""~""~"""~""~"""~"~"~>~>—=—+— ]
how much do you agree or disagree with the following? I Key driver | 1 Timeliness issues; complained about, but not key driversy} coLMAR BRUNTON 2019 | 36

Base: All stakeholders who have applied for a business case (n=94) T e e e e e R
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NZTA’S PERFORMANCE ON SAFETY IMPROVEMENTS AND REDUCING HARM \%’é!&ﬁ!é&?mm
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There is a lack of confidence in NZTA's performance around safety. Only one in three rate NZTA (and those delivering regulatory functions on their behalf e.g. VINZ), as

‘good’ in ensuring the transport system is designed, built, and operated to minimise harm to people, or ensuring road vehicles are safe. Many stakeholders (42%) are
unsure on how NZTA is performing in the rail safety space — however over a third of those able to provide a response are positive.

% NETT GOOD
Inc. DK Excl. DK Performance of Agency and Key Delivery Partners, e.g. VINZ, VTNZ, AA (not Police)

Ensuring the land transport system is designed,
built and operated to minimise harm to people 33 3 30 38 17 5 /
Ensuring road vehicles are safe 32 @ [ 31 35 18 3 12
Ensuring that cycling and walking is safe 30 @ 3 26 37 20 5 8
Ensuring the land transport system is designed,
built and operated to reduce harm to the 29 3 26 40 14 ) 11
environment
Ensuring commercial road transport (freight / 26 FE 40 15 2 17
passenger — including bus) services are safe
Ensuring that drivers are competent and safe 24 i 23 37 22 4 13
Ensuring rail is safe 21 @ 2 19 26 8 2 42
Very good Good Fair m Poor m\ery poor ® Don’t know

Source: I11: Please rate how NZTA (and other organisations driving regulatory functions on their behalf) perform in each of the following areas. Please only think about the Agency and these
organisations (e.g. do not rate the performance of Police). COLMAR BRUNTON 2019 | 38
Base: All stakeholders (n=220)



NZTA’S PERFORMANCE ON SAFETY IMPROVEMENT AND REDUCING HARM \%’é!&ﬁ!é&?mm
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When it comes to safety, stakeholders involved in work nationwide, and those interacting in the transport system and modes space, rate NZTA more poorly than average.

THOSE INVOLVED IN CAPITAL STAKEHOLDERS INVOLVED LOCAL GOVERNMENT STAKEHOLDERS WHO INTERACT
INVESTMENT/MAINTENANCE/TRAFFIC IN WORK NATIONWIDE WITH SENIOR STAFF
Less likely than average to rate NZTA as ‘good / very good’ at: More likely than average rate NZTA as ‘good / very good’ at:
Ensuring rail is safe Ensuring commercial road transport

services are safe Ensuring the land transport system is

VS (21% Ensuring the land transport system is desianed. built and d q
% 7 VS | 26% designed, built and operated to reduce esigned, built and operated to reduce
harm to the environment harm to the environment

. . *
Ensuring commercial road transport
g P 39% VS (29

services are safe Ensuring road vehicles are safe 38% VS (299
@ vs [ 26% * *
VS | 32%
*
*
Ensuring the land transport system is designed, built
and operated to reduce harm to the environment
STAKEHOLDERS WHO INTERACT WITH SPECIALIST / THOSE WHO INTERACT FOR
@ VS (299 OPERATIONS STAFF PLANNING & FUNDING
* Less likely than average to rate NZTA as ‘good / very good’ at: More likely than average to rate NZTA as ‘good / very good’ at:
Ensuring the land transport system is designed, built Ensuring that cycling and walking is
and operated to minimise harm to people safe Ensuring that cycling and walking
is safe
VS | 33%
@ ° Vs (30% 36%) VS (30%
* *

*

Source: I1: Please rate how NZTA (and other organisations driving regulatory functions on their behalf) perform in each of the following areas. Please only think about the Agency and these organisations.
Base: All stakeholders (n=220) COLMAR BRUNTON 2019 |
*Note: figures in right-hand circles are the average score for that statement, all respondents

39
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CONCERNS OVER POOR PERFORMANCE ON SAFETY bwéﬁ,ﬁsp'égTAH'

Stakeholders who rated NZTA’s performance on safety as poor for ‘commercial road transport’, ‘rail’ and ‘road vehicles’ were asked what their reasons were for providing this rating. Taking

enforcement action to deal with unsafe behaviour / vehicles, and monitoring compliance with safety requirements are key areas of concern among these stakeholders.

RANK Road vehicles (n=45)! Commercial Services (n=37)1 Rail (n=22)2
Taking enforcement action to deal with Taking enforcement action to deal with Education, information sharing,
unsafe behaviour/vehicles (42%) unsafe behaviour/vehicles (41%) and promotion of land transport
safety (8 people)
2 Monitoring compliance with Monitoring compliance with Monitoring compliance with safety
safety requirements (33%) safety requirements (32%) requirements (6 people)
Managing and monitoring .
3 vehicle certifier performance Setting standards (19%) Setting standards (4 people)
(29%)
Education, .
. . . Managing and
. . o information sharing, Li . - L hicl
4 Settlng standards |_|Cens|ng' perm|tt|ng, and promotion of land ICer].S!ng,.permlttlng, mqmtormg venicie
(22%) certification (22%) transport safety certification (16%) certifier performance
(16%) (16%)

Source: 12: You rated NZTA's performance on safety as poor or very poor: What aspect/s were you primarily thinking about?

Base: All stakeholders who rated performance as poor / very poor (n=73)

INote: base sizes include those who rated safety performance as poor on any / all of the three areas. When looking at those who answered based on a single area, base sizes are too small to show percentages.
2Note: due to small base size, these are reported as number of people, rather than a percentage.

COLMAR BRUNTON 2019 | 40
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Less than half of the stakeholders agree with statements about how NZTA delivers transport solutions. A large proportion disagree that transport solutions are delivered in

a timely manner.

Are multimodal Take into account the Are sustainable
(i.e. consid_ers the needs of end-users (i.e. (i.e. appropriate for
needs of different people, communities and a I_|fe.span and . _
modes of transport businesses) of the land minimise harm to Are delivered in
when relevant) transport system the environment) a timely manner
% NETT 42 37 35 16
AGREE
4 4 1
15
% Strongly agree
34
38 33
22 % Tend to agree

% Neither agree nor disagree
% Tend to disagree
m % Strongly disagree

® % Don’t know

Source: G1: How much do you agree or disagree with the following about the transport solutions delivered by NZTA? The transport solutions...

Base: All stakeholders (n=263)
*Note: figures in right-hand circles are the average score for that statement

SUBGROUP DIFFERENCES

Stakeholders involved in work nationwide

Less likely than average to disagree that:

The transport solutions are o -
delivered in a timely manner y VS o

The transport solutions
) vs 32%
are multimodal N

Senior Stakeholders

Less likely than average to agree that:

The transport solutions are
multimodal vs |42

*
The transport solutions
take into account the @ vs | 37%
needs of end-users *

COLMAR BRUNTON 2019 |
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Stakeholders do not perceive NZTA as responsive to external changes. One in three stakeholders agree that NZTA makes effective use of transport technology to

implement projects in new ways, while only 18% feel the Transport Agency is readily responsive to changes in the wider environment.

NZTA makes effective use NZTA responds in a
of transport technology to timely manner to changes
implement projects in new in the wider environment SUBGROUP DIFFERENCES
ways in which it operates _ _
NZTA responds in a timely
% NETT manner to changes in the wider
AGREE 30 18 environment in which it operates
(18%)
1 1 .
More likely than average to agree:
17 % Strongly agree
29
- % Tend to agree Businesses 29%
30 % Neither agree nor disagree

Less likely than average to agree :

Senior stakeholders

m % Strongly disagree @

% Tend to disagree

Stakeholders who interact with specialist /
® % Don’t know operations staff

Source: H1: How much do you agree or disagree with the following?

Base: All stakeholders (n=263) COLMAR BRUNTON 2019 | 42
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CONFIDENCE IN THE LAND TRANSPORT SYSTEM ADAPTING TO CLIMATE CHANGE £ \J/2kes

More than half of stakeholders have little or no confidence in the land transport system adapting to climate change impacts. Only 8% express confidence. However, there

appears to be recognition of the recent work undertaken in the South Island — stakeholders from this part of the country are more confident than elsewhere.

% NETT

% NETT
CONFIDENT

UNCONFIDENT

Note: less than 1% were

‘very confident’ and 8%
scored 4 out of 5
% 5 (Very confident) % 4 % 3 B 052 ® 051 (Notalallconfidenty ® 9% Don’'t know

% NETT CONFIDENT

% NETT UNCONFIDENT
(excl. DK) (excl. DK)
More likely than average to be confident More likely than average to be
(8%) unconfident (47%)
Those involved in work in the Those who interact with
SUBGROUP South Island LR NZTA less often
DIFFERENCES

Those interacting with offices in the
18%
South Island

Note: No significant differences from overall when organisation involved in plans strategies or actions about adaption to climate change.

Source: K1: How confident (or not) are you that the land transport system is appropriately adapting to climate change impacts? / K3: Have you, or your organisation, been involved in plans,

strategies or actions about adapting the land transport system to the impacts of climate change (within the past three years)? COLMAR BRUNTON 2019 | 4 4
Base: All stakeholders (n=260)
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Stakeholders who have no confidence in the adaptation of the transport system to climate change feel that there is currently little implementation and investment in the

area. There is also the perception that there is a current lack of climate change adaptation, in addition to institutional barriers hindering further progress being made.

Reasons why stakeholders are 'not at all confident' that the ‘transport system’ is adapting to climate
change impacts

73% Sub-themes:

15% — Specific funding barriers for
resilience projects

Infrastructure built in harms
27% — way or not adapting to 37%

obvious threats 34% Sub-themes:

15% __ NZTA is an institutional

; barrier 0
Lack of real action 17%
— (despite
plans/strategies) Lack of momentum/
— leadership
(political/policy)
Lack of implementation/change in Lack of climate change adaptation Institutional barriers Lack of visibility
investment (i.e. lack of clear change in direction of system-wide responses, (e.g. climate change impacts has no
such as mode-shift, EVs, Public Transport rollout) real visibility in discourse)
Source: K2: What are your main reasons for saying you are not at all confident that the land transport system is not appropriately adapting to climate change impacts? COLMAR BRUNTON 2019 | 45

Base: All stakeholders who said they were not at all confident (n=41)
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A profile of the stakeholders who took part in the survey is presented below. ‘Staff interaction level’ is taken from a question in the survey, where stakeholders were asked

the level of NZTA staff that they most regularly interacted with. ‘Stakeholder job level’ has been coded from the sample list provided by NZTA.

Chief Executive, Executive NATIONWIDE: 17% Operations 10%
or Board members 6%
CNI: 16%
Senior management /_Direc_tor 43% Auckland: 13% Waikato: 9% Middle Senior
of Regional Relationships Northland: 6% Bay of Plenty: 7% 0
Taranaki: 3% 33% 57%

Middle management [ NNEGNGEGEGE 339

T T T T T T e e e e e e e e e e e e mm——— - - - - - - < LNI: 28%

/ Subject specialist [ ENGIG@GE 19% N Gisborne: 5%
Hawke’s Bay: 5%
Manawatu-Wanganui: 8%
Wellington: 15%

Project manager 13% o .
y 9 - 0 District/city authority I 3290

~ -

OPERATIONS
Engagement and 1% STAFF: 36% Business I 21%
communications staff Industry/representative organisation I 15%
' Operations staff - 7% , Regional/Transit Authority I 10%
N e o e e e e e e e e e e e e e e e e e e e e e e e e e e f, . .

Tasman: 4% Regional Transport Committee I 7%
Varies too much to say 9% uzljgg;os:gh: 2% Central government agency M 5%

Canterbury: 13% Emergency Services M 5%

20 West Coast: 4%
Other 0 Otago: 4% Civil Defencellifeline 3%

Southland: 3%

wi B 1%
Not sure | 10

Research organisation B 1%

Senior stakeholders include: CE / Deputy CE, Mayor, Chair, Executive Director, Heads of Sector etc.
Middle stakeholders include: Area Managers, General Managers, Area Commanders, District Commanders, Managers, Team Leads COLMAR BRUNTON 2019 | 47
Operations stakeholders include: Consultants, Advisors. Secretaries, Coordinators, etc.
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Below we have presented a breakdown of the types of interactions stakeholders have with NZTA, and how frequently they are in contact.

Regional land transport planning . . 500/
Funding and investment decisions I ———————————————— /] 0/
Road construction and maintenance I /10
Capital investment in roads I 370
Government transport priorities N O 0/,
Safety programmes / promotion / education I 3%,
Cycling nEEEESSS—— (%0
Representing land transport users —— 2 1%,
National land transport planning — —— 1 0%,
Resilience - 19%
Public transport ——m 130
Traffic management —— 16%
Walking me—— 150
Partnering with NZTA for regulatory purposes m— 14%
Road policing e 171%
Transport technology mm— 80,
Working for NZTA for regulatory purposes | 80,
Responsibilities of regulated parties = 6%
Environmental emissions = 4%

Environmental impacts m 4%

m More than once a week

m Weekly

Every 2-3 weeks

At least monthly

Quatrterly (about 4 times

a year)

6 monthly (about twice a
year)

About once per year

COLMAR BRUNTON 2019

48



