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5. Health, safety and wellbeing report 
The Board and Management discussed a number of matters, including: 

• The addition of road safety into the report has been included but needs to be kept as a 
separate table for reporting purposes. 

• Lagging indicators remain consistent (people interacting with plant out of the field), but the 
leading indicators such as our contract standards and our procurement expectations are 
working well to assess contractor performance. 

• The SafePlus audit came back rated as “solidly performing”.  
• We are moving to the third party ACC accreditation scheme. It was also noted that we 

need a strategy on what we want from, and how we achieve, the investment indicated in 
the GPS from ACC 

• Management confirmed that there are a number of regular activities we conduct to share 
statistics and data, including both positive and negative data. 

6. CE report 

7. Legislative reform opportunities 
The Board and Management discussed a number of matters, including: 

• The top five priorities are transport-specific enabling legislation to provide delivery certainty 
for significant projects such as RONS, PWA reform and an effective fast track approvals 
process. 

• It was noted that if the Board felt strongly about obtaining a HSWA designation, we could 
pursue this with the government for further proposed change.   

• It was also noted that there are some other opportunities available to help us unlock 
delivery and service improvements that will positively impact our business. 

• The Board noted that it would be useful for us to show how this would enable us to achieve 
alignment with our strategy so the Minister can see why the changes are important. 
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