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5. Update on fast track approvals bill
The Board and Management discussed a number of matters, including:

• The Fast Track Bill will be with Select Committee for about 6 months and could be passed
by the end of the year.

• 

• The Board asked what else would NZTA want in the Bill if we could have it and 

6. Amended state highway investment proposal
The Board and Management discussed a number of matters, including:

• In NZTA’s role as an RCA, we have considered three options looking at way to best meet
the Government’s requirements to deliver efficiently and quickly.

• The need for us to prioritise pace of delivery but also have some optionality over which
projects get ready for construction in the next couple of years

• A summary of the decision points over coming months where the Board will see these
projects come back to them for approval.

• Noting we have to make a 3 year NLTP plan within a 10 year GPS and we need to signal
the priorities of the GPS program showing which phase the respective projects are at in
our external communications about the NLTP and projects within it.

• The need to show these are good value for money projects and there is sufficient return on
investment.

• Noting that the recommended Safety Improvement Option B is a safety only investment
and there are other safety interventions and programmes that provide additional safety
technology for our projects.
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Vanessa Browne National Manager Programme and Standards 6 

Minutes approved  _____________________________ 
Simon Bridges, Board Chair 

18 April 2024 
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