DRAFT FOR THE FLYER

Heard about the Safety Management System (SMS)?

North Shore City Council is developing a Safety Management System to improve the quality
and safety of its roads.

We need everyone’s help to put it in place.

This flier is aimed at introducing the project to you. The new system will affect they way
you do your work. We will let you know further details on how it will be implemented as we
move forward. Our first step will be to survey staff and then start some training. We also
want to develop some projects to pilot some road safety innovations.

If you have any questions please call Maxe Janssen on ext. 8003 or visit the Transport
Services intranet site to view the SMS manual we have developed.

What is SMS?

e Helps the North Shore City Council ensure that strategies, policy standards and
procedures are consistent

e Will form an integral part of the overall management systems for our road networks

What are the benefits of SMS?

e Documenting risk management and road safety knowledge and expertise within
council

e Protecting the council from litigation
e Providing a framework for achieving safety objectives and measuring performance
e Improving consistency in the implementation of road safety procedures

e Providing a useful communication aid

® Providing a training aid
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