Resource efficiency case study template
The purpose of providing a case study is to help other projects/contracts achieve more sustainable outcomes in the future and to be recognised for the good work that has been achieved on this project.
Please send this document to the Waka Kotahi project manager.  
The process for providing a case study is as follows:

Choose project highlights
Throughout the project/contract, several resource efficiency initiatives will have been implemented. In order to select the most appropriate initiative to include in this case study, please prioritise initiatives that display the following:
· innovation – initiatives that are new to the industry
· return on investments – initiatives that have high benefit realisation 
· transferability – initiatives that could be applied on other projects.  
Please discuss what initiative to include in the case study with the Waka Kotahi project lead.  
Describe project highlights  
What was done
Briefly describe what was done to implement this initiative.
What the outcomes were 
Describe the key outcomes as a result of the initiative (quantitative and qualitative). 
What was learnt 
Describe the key learnings from implementing this initiative including the key factors for success and pitfalls for other projects/contracts to avoid. 
What was remarkable about this initiative
Describe what was special and/or different about this initiative. 
Who was involved
State the key people who were involved in implementing this initiative. This can include people from outside the project team such as suppliers.   
Photographs
Insert key photographs below.

Choose   project highlights


Describe project highlights 


[image: ]
Waka Kotahi NZ Transport Agency					Resource efficiency case study template - 2
image1.png
Te Kawanatanga o Aotearoa
New Zealand Government

bWAKA KOTAHI

NZTRANSPORT
AGENCY




