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Procurement procedure variation application

(approved organisation to complete)

This form is to be used whenever an approved organisation wishes to depart from a procurement procedure that includes the specifications known as Requirements for urban buses in New Zealand: New Zealand’s common standard for urban bus quality (2011) (RUB) of the NZTA’s Procurement manual: for the activities funded through the National Land Transport Programme. Information submitted will assist in the timely and efficient processing of variation requests. 

A separate form is required for each separate variation application.

Upon completion, approved organisations should submit this form to their local NZTA regional representative, passenger transport contract manager or other appropriate contact. Any queries regarding the form should also be directed to that NZTA representative.

	Name of procurement procedure and variation

	1.
	[include name], including the RUB – variation [insert name, eg requested by X Regional Council July 2011]

	
	

	Background information

	2.
	The service(s) affected by the proposed variation are as follows:

· [list]
· [list]
· [list]
· [list]
· [list]
· [list]
· [list]
· [list]
[Also include a brief description of each service affected by the proposed variation to bus specs, eg route description, frequency, contract commencement and expiration, any other relevant background including previous variations if relevant].

	
	

	3.
	The purpose of this section is to identify affected sections of the RUB, explain the relationship between the proposed variation and the NZTA’s previously approved procurement procedure (ie the RUB and also the approved organisation’s procurement strategy (if different). Go on to explain how the variation contributes to the objectives of the RUB.

	
	The proposed variation concerns the following section of the RUB:

· [list section reference]
· [provide other information described above].

	4.
	The purpose of this question focussing on reasons is to uncover as much helpful information as possible for identifying benefits, value, options and other information relevant to the statutory tests in section 25. A short summary only is required, however, try to provide enough information so that the NZTA person responsible for receiving the application and managing it internally has sufficient detail for the memo they will have to submit to the person with authority to approve/decline this application.

	
	The variation is being sought because [state reasons].


	Best value for money, etc

	5.
	In council’s view, the proposed variation contributes to the goal of obtaining best value for money spent by the NZTA and council in the following ways:
· Best value for money – describe if and how the requested procurement procedure variation (or your recommended option) achieves best value for money in terms of the use of funds from the NLTF. You may wish to describe this by referring to how the variation contributes to the 5 objectives of the LTMA (ie assisting economic development, assisting safety and personal security, improving access and mobility, protecting and promoting public health, ensuring environmental sustainability), and/or by describing other benefits that will result, and/or the alternatives/options assessed above, ie which one (decline or approval or variation on approval) provides the best value for money.

[state here]
· Enabling fair competition – explain whether the proposal does enable fair competition for the right to supply outputs required for the affected passenger service(s). Again, a comparison of alternatives/options could be useful.
[state here]
· Encouraging competitive and efficient markets for supply – explain whether the proposal will encourage competitive and efficient markets for the supply outputs required for the affected passenger service(s). Where possible, this should be quantified, eg size of local/regional market and the share that a supplier will have under this proposal (if applicable). Again, a comparison of alternatives/options could be useful.
[state here]

	Financial matters

	6.
	The purpose of this section is help with the value for money assessment

The current cost of the contract is $[state here].

The variation is anticipated to cost $[state here].

	Future variations

	7.
	[state here].

	Alternatives considered

	8.
	The purpose of this section is help with the s25 assessment by comparing the proposed variation to other available options.

Alternatives considered:

· [describe]
· [describe]
· [describe]
· [describe].


	
	Option one - preferred option

[describe option, then explain contribution to s25 outcomes].

	
	Best value for money 

	
	[state here].

	
	Enabling fair competition

	
	[state here].

	
	Encouraging competitive and efficient markets for supply 

	
	[state here]

	
	Option two – [eg proceed without variation]
[describe option, then explain contribution to s25 outcomes]

	
	Best value for money 

	
	[state here]

	
	Enabling fair competition

	
	[state here]

	
	Encouraging competitive and efficient markets for supply 

	
	[state here]

	
	Option three – [eg any other option as determined by approved organisation]
[describe option, then explain contribution to s25 outcomes]

	
	Best value for money 

	
	[state here]

	
	Enabling fair competition

	
	[state here]

	
	Encouraging competitive and efficient markets for supply 

	
	[state here]

	Supporting

	9.
	Further supporting information is attached in the form of [described or delete this section if not relevant].
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