Project plan for CGG priority project

Project Title

Undertake a Value for Money assessment of COPTTM
(Potential research project)

Project Details

Undertake an overall assessment of the effectiveness of CoPTTM in delivering Value for

Money
Meeting date CGG Acceptance
N/a YES Priority 1
Project Leader Project start date
Stuart Fraser Ongoing project
Project Members Project Funding
Stuart Fraser Estimated budget
Researcher $30,000

Budget approved

Project Phases

Completion Dates

Select a researcher to undertake this project

31 January 2016

Clarify research questions and methodology

15 February 2016

Conduct research

30 May 2016

Researcher to provide research report and findings

30 May 2016

NZTA to consider report and make recommendations

30 June 2016

CGG to review recommendations and discuss future actions

18 August 2016
(CGG meeting)




