
Project plan for CGG priority project 
 

Project Title 

Undertake a Value for Money assessment of CoPTTM  
(Potential research project) 

Project Details 

Undertake an overall assessment of the effectiveness of CoPTTM in delivering Value for 
Money 
Progress report 
• This project is ongoing 

• A research study has been launched for this project with Opus Research  

• Completion date: 30 June 2016 

Meeting date CGG Acceptance             

N/a YES   Priority 1 

Project Leader Project start date 

Stuart Fraser Ongoing project 

Project Members Project Funding 

Stuart Fraser  
Researcher  

 

Estimated budget 
$30,000 
Budget approved 

Project Actions Completion Dates 

Ensure training focuses on choice of TSLs and 
appropriateness of TTM equipment on site (if not required, 
take it down) 

30 May 2016 

Look at other options to highlight this issue Ongoing  

Ensure research covers TTM equipment on-site but not 
required 

30 May 2016 

Opus Research to complete research and submit report 30 June 2016 

Fergus to circulate research report when completed 30 July 2016 

NZTA to consider report and make recommendations 30 September 2016 

Consider having Bill Frith visit the October CGG meeting to 
present research results 

30 September 2016 
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