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Document management plan

—_

)  Purpose

This management plan outlines the updating procedures and contact points for the document.

2) Document information

Document name Code of practice for temporary traffic management
Document number SP/M/010

Document availability This document is in electronic form on the NZ Transport Agency's website at
www.nzta.govt.nz

Document owner National Traffic and Safety Manager
Document sponsor National Manager Professional Services

Prepared by Professional Services, NZ Transport Agency

3) Amendments and review strategy

All corrective action/improvement requests (CAl g changes will be acknowledged

by the document owner.

Frequency

Amendments Updates to be notified to user n of a technical memorandum As required.
(minor revisions) placed on the NZ Trans ebsite.
Review Periodic updates will beindertaken where amendments fundamentally As required.
(major revisions) changing the copite e of the manual or new technology resulting

refinement have been identified.
Notification egistered their interest by email to Immediately.

4) Distribution of anagement plan

Copies of this manual management plan are to be included in the NZ Transport Agency intranet.
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Record of amendments

This document is subject to review and amendment from time to time. Amendments will be recorded
in the table below.

Amendment | Description of change Effective date  |Updated by
number

The NZTA Code of practice for temporary traffic management 4thedition ~ November 2012 Incorporated
published on line only to replace the Transit New Zealand Code of practice
for temporary traffic management rdedition

1 Published on line only to make minor corrections and clarifications. Track ~ May 2013 Incorporated
changes are available on line

2 The NZTA Code of practice for temporary traffic management 4thedition  July Stuart Fraser
published to replace the Transit New Zealand Code of practice for
temporary traffic management 3rdedition. (Available in print and on line)

3 Published on line to make minor corrections and clarifications. An update e 014 Stuart Fraser
note is available on line to identify the amendments
Changes take effect from 1 December 2014

4 Published on line to include some new requirements and to 1 August 2015 Stuart Fraser
corrections and clarifications. An update note is available identify
the amendments

Changes take effect from 1 August 2015

5 Published online to include some new requirafents a make minor 1 April 2017 Stuart Fraser

corrections and clarifications. An upda is available online to identify
the amendments
Changes take effect from 1 Apri
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Foreword

Code of Practice for Temporary Traffic Management

The NZ Transport Agency creates transport solutions for a thriving New
Zealand.

We achieve this through our four core business functions:

e planning the land transport networks

e investing in land transport

e managing the state highway network, and

e providing access to and use of the land transport system.

Temporary traffic management is an important@spect of managing our
construction and maintenance programmes. It issd€signed to ensure the
safety of road workers and road users while maintaining access at a
reasonable cost.

The New Zealand Transport Agencyi(NZTA) is pleased to release the
fourth edition of the Code of Practige™fai, Temmporary Traffic Management
(CoPTTM).

NZTA is committed to providing @’safe’and efficient state highway system
that meets the needs of all reoad’users and communities. A key element of
this commitment is thefcontinualfimprovement of road safety.

Road controlling authorities,their consultants, those who work on the
roads, and thosg thatidrive on the roads, cyclists and pedestrians must all
share in the réspansibility of making roadwork sites safe.

The intesimyyersion’of the Code was released in July 2000 and over the last
twelvgyearsthe roading industry has gained considerable experience and
made improvements to the traffic management regime. NZTA recognises
the keyyrolelthat the roading industry has had in the development of this
Cade, through the contribution of their knowledge and experience.

The CoPTTM Governance Group provides governance and reviews the
projects available to improve the Code and NZTA welcomes comment on
this edition so that we may continue to improve our services to our
customers.

| trust that the safety of roadwork and event sites continues to improve
through the guidance herein.

Kevin Reid

National Manager Professional Services - Highways and Network
Operations

The NZ Transport Agency
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Preface to CoPTTM

General The NZ Transport Agency's Code of practice for temporary traffic management
(CoPTTM) describes best practice for the safe and efficient management
and operation of temporary traffic management (TTM) on all roads in New
Zealand.

Its application applies to any activity that varies the normal conditions
of any road and applies to the total road reserve.

Mission The mission of the NZ Transport Agency is to be a world leader in road
statement safety by maintaining consistent and high levels of TTM on all the nation’s
roads.
CoPTTM CoPTTM has been produced to meet the followin
o The statutory duty of road controlling autheriti ) to ensure so far

as reasonably practical the safe andeffic ation of the roading

network under their authority.

New Zealand through
the task for the road user by

e The need to improve the standard
consistency of application whi

aiding recognition and unde iag, thereby improving their behaviour
and safety.
e The need to reduce j te of crashes occurring at worksites. The

NZTA crash anal syst CAS) over the period 2007 to 2011 has
recorded in exce 00 crashes each year.

e The needto
that are bei

agelthe increasing incidence and variety of activities
aken on the road by individuals and organisations.
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Glossary of terms

A list of terms used in this document having specialised meanings or interpretation in the
NZ Transport Agency's Code of practice for temporary traffic management (CoPTTM).

AADT
Activity

Active warning sign

Advance warning
variable message sign

Alternating flow

Annual average daily
traffic (AADT)

AWVMS
Barricade

Barrier

Bidirectional flow

CAR

Carriageway

See annual average daily traffic.

A planned event or operation undertaken within the road reserve or affecting the normal use of the
road reserve. An activity covers, but is not limited to, the following:

« construction projects

« maintenance activities

« utility service operations

» mobile operations

« static operations

« on-road events and races

« emergency services operations

« tow truck operations

« stock droving and crossing

« survey and investigation operations
« road inspections

« adjacent activities, eg logging, blasti ing works
« adjacent events, eg horse rac Wi

ED components that are only displayed when the
ticall cted.

A sign incorporating flashin
presence of a hazard is au

A specialist variable sed at roadworks to provide advance warning and direction to

approaching road u

dvance warning variable message sign.

A sight rail which when erected on-site is positively attached to two end supports.

An obstruction placed to prevent access to a working space which physically separates it from
vehicles in live lanes and other road users.

The controlled channelling of traffic flows, usually onto temporary alignments, to maintain a traffic
flow in both directions. Delineation devices or physical barrier systems are normally used to
separate the traffic flows.

See corridor access request

The part of a road, sealed or unsealed and including any shoulder areas, where a normal wheeled
vehicle can traverse. Two carriageways are deemed to exist where the carriageways are divided
longitudinally by a physical island, median or barrier.
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Centreline

Channelling

Chicane

Clear sight distance
(CSD)

Closure

CoPTTM
CoPTTM Governance
Group

Code of practice for
temporary traffic
management (CoPTTM)

Contingency plan

A centreline means the following:

a. Inrelation to any portion of a roadway not marked with a flush median -a dotted or solid line or
lines of paint, or raised studs (or any combination of those lines or studs) intended to separate
opposing traffic.

b. In relation to any portion of a roadway marked with a flush median -the longitudinal white line
that forms the left side of the median as viewed by a driver facing forward.

¢. Inrelation to an unmarked roadway - the inferred line down the longitudinal centre of the
roadway.

The defining of traffic lanes by use of traffic control devices, separately or in combination.

The lateral movement of traffic from one or more lanes onto another alignment before a shift back
toward the original road alignment but not necessarily into the original lane or lanes.

The distance a road user can clearly see along the road. Minimum CSD is expressed in terms of metres
based on the permanent speed limit or operating speed. For example, for a road with a permanent
speed limit of 100kmy/h the CSD required is (3 x 100) = 300m.

The following CSD may be required for a mobile operation:

o Rear CSD - the clear sight distance required by drivers travelling 8 direction as a
« Forward CSD - the clear sight distance required b
a mobile operation to the lead pilot vehicle or, w y'is being carried out in a live

lane on a two-way two-lane road and a lead pil ot required, to the first work vehicle.

In the context of road works a closure is the @sﬂom which the road users are to be
der

excluded. This includes but is not Iimitemxo sures, lane closures and road closures.

a4
See Code of practice for fempora%Mgemem‘.
The CoPTTM Governance Grougiprovidesiindlistry oversight of the direction and procedures of the

Code of practice for W raffic management.

The NZ Transport Agenmconfm/ devices manualpart 8 Code of practice for temporary
traffic managemeit de practice for the safe and efficient management and operation of
temporary traffie ent (TTM) on all roads in New Zealand and is mandatory on state

highways.

gheplan describinghow !nforeseen scenarios will be addressed (eg weather, excessive delays, queues
of vehi

, tWe'lanes unexpectedly reduced to one lane, one lane unexpectedly reduced to no lanes).

N 4

Contractor

Contra-flow

CsSD

Contra! means a person, organisation or company responsible for implementation of an activity
on,eraffecting, a road whether or not under a contract with the road controlling authority (RCA).
This includes organisations such as, but is not limited to:

« utility companies

e surveyors

« adjacent forestry operators

« stock drovers

o filming crews, and

« personnel managing events on roads.

The terms contractor and applicant have the same meaning in this Code of practice for temporary
traffic management (CoPTTM).

Traffic flow in a direction opposite to the normal flow. For example, directing traffic into a lane that
normally operates in the opposing direction.

See clear sight distance (CSD).
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Corridor access request
(CAR)

Delineation device

Detour

Edgeline

Emergency

Emergency services

Engineer

Engineering exception
decision (EED)

Flare

Flare rate

Flashing beacon

Flush median

Frangible
Gated

Gating

Hazard

An application to undertake works in the road corridor.

A piece of equipment manufactured specifically for a wide range of purposes such as, but not
limited to, marking temporary traffic lanes and drawing attention to specific hazards.

A temporary route to guide road users around a worksite operation.

A continuous painted or audio-tactile line marked along the edge of a lane, or an inferred line along
the edge of a lane.

An uncontrolled event that has caused, or is risking to cause, loss of life, injury or serious property
damage. It can include declarations of civil defence emergencies, traffic crashes or other significant
incidents. It does not include delays unless these are the result of one of the above situations.

New Zealand Police, New Zealand Fire Service, Ambulance Services and Civil Defence.

The professional engineer, consultant or another person named in the contract documentation, or
agreement or consent, appointed to act as engineer to the contraéhunder New Zealand Standard
3910:2003 Conditions of contract for building and civil engineeringscanstruction, or any agreement
or consent which allows the activity to be undertaken, eg New E @ ontract 3rd edition

(NEC3), by the principal and/or the road controlling authoti
A written decision made following consideration ofall deing the safety of all concerned,
to vary a code of practice(s), standard(s) and/or ine it a particular situation. The

decision must be included with the traffic mana ent (TMP).

The deflection of the leading end of a roz @r or channellising device, away from the
general alignment of the road and/or dire f traffic flow.

The rate at which a road safet away from the general alignment of the road,
nominally a 1:10 (10 percen&per.

Nnted devices. Hazard warning lights should be used where
ilered to be beacons. Flashing beacons consist of a light encapsulated
ther flash (strobe) or appear to flash when circled by a rotating

Flashing beacons ref
appropriate but are
in an amber casi
reflector

A painte Mmay be used to assist turning vehicles or in some cases crossing pedestrians,
Py &reas ration of traffic moving in different directions.
‘ Iﬁm impact and resulting in less damage than an unyielding object.

stallation of the same design of traffic sign on each side of a roadway. Signs are often ‘gated":
» where other vehicles may obscure the view of a sign on one side of the roadway for an
approaching driver, or
« atathreshold between two sections of road with markedly different characteristics and the size
and placement of the signs impacts on the driver speed choice.

A term used to describe the action of the end terminal of a road safety barrier that is designed to
break away, pivot or hinge to allow a vehicle to pass through when impacted at an angle to the end,
or at a point on the flare near the end.

Any activity and/or condition that varies the normal operating conditions of a road that is an actual
or potential cause or source of harm to road users and/or road workers.
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Installation Designer

Intervisibility

IRG

Lamp

Lane

Lane line

Lateral safety zone

Level LV low risk road

Level LV road

Level 1road

(

Level 2 road

Level 3 road

Live lane

Local roads supplement
(LRS)

Long-term operation

The person that designs the length, location and types of components of a system to be installed on
a section of the road network. The Installation designer designs the system to suit the particular
conditions of the section of road network (refer AS/NZS 3845 Road safety barrier systems and
devices - Part 2: Road safety devices).

An STMS who prepares a TMP incorporating road safety hardware and/or devices is considered an
Installation Designer.

This is the unobstructed sight between two points, eg for single-lane give way control it would be the
unobstructed sight between the priority single lane - RP52, and the supplementary give way signs -
RP51/RP22.

The industry review group was responsible for consideration of the content of the Code of practice
for temporary traffic management (CoPTTM). This group has now been replaced by the CoPTTM
Governance Group.

A self-contained light which can be attached to any obstruction, delineation device or channelling

equipment. \

A longitudinal strip of roadway that is intended for the passage of v
vehicle, generally travelling in a single line that is separated from ot
longitudinal line or lines of paint, or raised studs, or other for, sa |on, and includes:

o acyclelane
« alane for the use of vehicular traffic that is at le
« alane of a two-way road divided by a ceW

A painted continuous or segmented Iine ora rdised pavement markers that divide two lanes
of traffic.

Lateral safety zones are position Wc side of the working space (or temporary pedestrian
walkway) to separate workers tr|a ehicles, plant or materials from passing road users.

This is a subcategory of 0 h|ch may be declared by the RCA with guideline annual
average daily traffi K of less than 250 vehicles per day (vpd).

A low volume desi ted by a road controlling authority (RCA) with guideline annual average
daily trafficw) of less than 500 vehicles per day (vpd).

Wlhroad designated by a road controlling authority (RCA) with guideline
a

ily traffic (AADT) counts of less than 10,000 vehicles per day (vpd) on rural roads

%an 15,000vpd on urban roads.

urposes of the Codle of practice of temporary traffic management (CoPTTM), a high-volume
road designated by a road controlling authority (RCA) with guideline annual average daily traffic
(AADT) counts of 10,000vpd or more on rural roads and 15,000vpd or more on urban roads.

For the purposes of the Code of practice of temporary traffic management (CoPTTM), a high-
volume, high-speed, multi-lane road or motorway road designated by the road controlling authority
(RCA) and with an annual average daily traffic (AADT) greater than 10,000 vehicles per day (vpd).

A lane available for use by a class or classes of vehicles.

See temporary traffic management for local roads supplement to NZTA CoPTTM.

An activity on a level 2 or level 3 road that occupies a worksite for more than one day. There is no
differentiation between a short-term and long-term activity on level LV and level 1 roads.
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Longitudinal safety
zone
MTC

Manual traffic
controller (MTC)

MBIE
Median

Ministry of Business,

Innovation and

Employment (Labour)

(MBIE)

Mobile operations

Motorway

MOTSAM

Multi-lane roads

NZ Transport Agenc
(NZTA)

NEC

Notice of non-
conformance

NZTA

Operating speed

Pavement

A longitudinal safety zone is the initial portion of a closed lane in advance of the working space. It is
an emergency breaking zone allowing road users who have crashed through the taper time to gain
control of their vehicle.

See manual traffic controller,

A person controlling the flow of traffic in a single lane past a closure with the use of stop/go
paddles - RP4/RPA41.

See Ministry of Business, Innovation and Employment (Labour).

The defined area separating two opposing carriageways not normally intended for use by traffic.
This definition also includes flush and painted medians. See also #ush median.

The workplace health and safety regulation function of the MBIE (Labour) has been transferred to

WorkSafe NZ.

See WortkSafe NZ :

Mobile operations are those activities or operations not contained withinaixed worksite where
vehicles are progressively travelling in the same direction d less than, orina

manner different from normal traffic. Mobile operations w olte planned stops of up to ten
minutes. &

lin Council under section 138 of the
ent Roading Powers Act 1989 and includes
orWorks that form a part of any motorway so

s way or service lane (or the supports of any such
r a motorway on a different level.

Means a motorway declared as such by the Govi
Public Works Act 1981 or under section 7
all bridges, drains, culverts, or other stru
declared but does not include an ro
road, way or lane) that crosses,

The NZ Transport Agency'sMa/ Mff/’f signs and markings.

N
For a driver, means @(ﬁ, or a two-way road, with two or more marked lanes (except
. ot ot

e dividing line or median strip where the driver is driving
cles travelling in the same direction.

WThe m achy in New Zealand responsible for:

nning and delivering national transport networks
o _Aupporting local networks

» making public transport and freight networks more effective

« improving road safety.

New Engineering Contract 3rd edition.

An instruction in writing to the traffic management supervisor or contractor to advise them that
traffic management measures do not comply with the approved traffic management plan (TMP), or

the actions of the site traffic management supervisor (STMS) do not comply with the requirements
of the Code of practice of temporary traffic management (CoPTTM).

See NZ transport Agency.

The 85th percentile speed of vehicles on a section of a road or the operating speed as declared by the
road controlling authority (RCA).

The structural layer(s) of the roadway, including metalled shoulders, that forms the running surface
for vehicular traffic.

Traffic control devices manual part 8 CoPTTM
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Peak

Peak period

Peak traffic flow

Permanent speed limit

Positive traffic
management
Posted speed limit
RCA

RCA Forum

Retro-reflectivity

Road

Road controlling
authority (RCA)

Road Controlling
Authority Forum
(RCA Forum)

Road environment
constraints

Road levels

Road reserve

Road user

Roll-ahead distance

Safety zones

The times of the day or night, month or year, when the road carries the highest traffic flows, in one
or both directions.

The period (hour, half hour, etc) with the highest volume of traffic or number of passengers during
the day.

The traffic volume during a time period of specified length during which such volume is at its
maximum.

The legal speed limit for a specific section of road indicated by permanent speed limit signs.

A method of using signs, delineation devices, pavement markings, traffic signals or manual traffic
controllers (MTC) together or separately to reduce speed at a worksite, while maintaining adequate
safety and capacity.

The legal speed limit for a specific section of road indicated by permanent speed limit signs.

See Road Controlling Authority Forum. A

Material with the specific property of reflecting illuminating li e, usually vehicle
headlights, back towards the source. « ‘

For the purpose of temporary traffic management (T Mned as the entire road reserve
(see road reserve).

See road controlling authority.

For private roads, such as those on port auth
land, etc the road must be defined as the po I

including pedestrians and cyclists. f

&n having control of the road, and

and within the terms of a delegation or authorisation given by

public car parks and airport authority
set aside for the use of road users,

In relation to a road an RCA:
 means the authority, b
o includes a person a

the controllingﬂg

A closed, non-pelitical group with representatives from the 73 territorial local authorities, the
Departmentef,Co n, NZ Transport Agency and Local Government New Zealand.

4
( Ar Mnt constraint can be a short urban block, access to commercial or residential
mise and similar items which may interfere with standard taper length or sign spacings.
THeHesignation given to a road by a road controlling authority (RCA), ie low volume (LV), levels 1, 2
and 3.

The area of land between the legal boundaries, usually fence line to fence line and including any
safety run-off areas, which is dedicated to allow the passage of road users. The road reserve also
includes an airspace of six metres directly above the road surface. The terms road and road reserve
have the same meaning in the NZ Transport Agency's 7raffic control devices manual.

Any user of the road, including motor vehicle drivers, motorcyclists, pedestrians and cyclists.

The distance to allow for forward movement of a vehicle following a rear impact from another
vehicle.

A safety zone is a three-dimensional space extending to the front and back, to the sides and above a
working space.

This space also includes the areas within the coned tapers although these are not included in the
safety zone dimensions.
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Static operations

Semi-static operation

Short-term operation

Shoulder

Shy line

Side friction

Sign stand

Sign visibility distance

Site
Site access

Site traffic management
supervisor (STMS)

Site traffic management
supervisor - non-
practising (STMS-NP)

Speed environment

Static operations
STMS

STMS-NP
System Installer

Taper

Target value

TC

Temporary speed limit
(TSL)

Temporary traffic
management (TTM)

Static operations are those activities that are contained within a fixed area.

Semi-static operations are mobile type activities that stop for more than ten minutes and less than
one hour at one location.

An operation occupying a location for less than one day on a level 2 or level 3 road. There is no
differentiation between a short-term and long-term activity on level LV and level 1 roads.

A sealed or unsealed part of the road outside the edgeline, or an inferred edgeline, which is
trafficable and flush with the pavement.

The distance from a hazard beyond which a typical road user will not perceive it as an immediate
danger so they will not normally change their vehicle's speed or placement.

A form of positive traffic management that uses delineation devices placed close to a live lane, to give
road users the impression that they are travelling in a more restrictive width than they actually are.

A sign stand consists of a base and an upright.

L

The minimum distance over which the driver of an approaching v
advance warning sign. Where necessary, increase sign spacings t achie

Qs

« 4

An access point through which personnel or vehw a working space.

An NZ Transport Agency (NZTA) qualified ersonecific responsibility for documentation
and management of temporary traffic m@i ).
An NZ Transport Agency (NZTA)

management plan (TMP) doc
roads and may manage te

circumstances. P N
The speed that 85 p ofdrivers do not exceed on a section of road that passes through
relatively corN nditions and has similar horizontal curves, road widths and grades.

An acti\'&within a fixed area.
Se fe fw ment Supervisor.

ust be able to see the first
isibility distance.

See worksite. Also see closure.

ifie ho has specific responsibility for traffic
i e STMS-NP may act as an STMS on level LV and level 1

rary tr anagement (TTM) on level 2 and 3 roads in restricted

RMC management supervisor - non-practising.
\
‘_Th}rson that installs a system designed by an Installation Designer. See /nstallation Designer.

g

A straight or smoothly curved row of delineation devices used to shift traffic laterally, eg from a lane
to the shoulder.

The visibility of an article and the ability of a chosen colour, pattern, graphic or light system to
attract visual attention in a given environment.

See traffic controller,

A speed limit that is in force for a period of less than six months and is set under the Land Transport
Rule: Setting of Speed Limits 2003 by the RCA.

The process of managing road users through or past a closure in a safe manner with minimal delay
and inconvenience.
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Temporary traffic This is a supplement to the Code of practice for temporary traffic management (CoPTTM) that
management for focal  provided and allowed authorised variations to CoPTTM, which suited local road environments.
roads supplement to This document has now been amalgamated with CoPTTM and no longer applies.

NZTA CoPTTM (LRS)

T™C See traffic management coordinator.

Traffic controller (TC) An NZ Transport Agency (NZTA) qualified person who has specific responsibility to manage a
worksite on a level LV and level 1 road.

TMA See truck-mounted attenuator.

T™C See traffic management coordinator.

TMD See traffic management diagram.

TMP See traffic management plan.

Traffic management A person, or position, in an organisation that has the delegated authoritisfrom a road controlling

coordinator (TMC) authority (RCA) to approve traffic management plans (TMPs), coordindte témporary traffic
management (TTM) and, where appropriate for local roads, to delegz @ p approve TMPs to

others.

Traffic management The TMD s a traffic management diagram within, aw TMP. A TMP may have

diagram (TMD) more than one TMD included as part of it.
Traffic management A document describing the design, implementati ce and removal of temporary traffic
plan (TMP) management (TTM) while the associated ac ing carried out within the road reserve or

adjacent to and affecting the road reserey
Travelled path The swept path of a vehicle as iir\%ection of road.

N4
Truck-mounted A safety device fitted to t N}hicle that collapses when impacted by another vehicle.
attenuator (TMA)

) )
™ See temporary Wf.

Variable message sign  This is an optienal'devicé that can be used to highlight specific hazardous situations (eg where
visibili&res d ofwhere additional useful messages can be provided to road users).

VMS lWégE sign.

vpd ‘Wer day.

vph Vehicles per hour.
WAP See works access permit
Warning distance The minimum distance between the first advance warning sign and the start of the cone taper or the

beginning of the closure or working space.

Warning lamp Amber unidirectional flashing lamp used to warn oncoming traffic, pedestrians and cyclists of a
hazard ahead. The illumination for these lamps may be supplied by conventional light bulbs, strobe
light bulbs or light emitting diodes that meet the light intensity and beam width requirements. The
Xenon warning light is a special form of warning lamp.

Works access permit A written permission from the corridor manager to enable works on a road corridor to proceed.
(WAP)
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WorkSafe NZ

Work vehicle

Worksite

Working space

WorkSafe NZ is New Zealand's workplace health and safety regulator. It works to reduce work-
related death and injury rates, and support employers and employees in productive work. It provides
information and guidance to workplaces on occupational safety and health issues and managing
hazardous substances.

It enforces health and safety legislation, researches workplace health and safety matters, and
provides policy advice to government.

In a mobile operation, a work vehicle is a vehicle carrying out activity adjacent to the road, or on the
road carriageway, or supporting personnel on foot.

The section of road defined at each end by advance warning and end of works signs, or between
vehicles in a mobile operation, including the vehicles themselves. In the NZ Transport Agency's
Code of practice for temporary traffic management (CoPTTM) it is sometimes referred to as the site.
Also see closure.

The area within a worksite that is available for workers use to complete the activity. The working
space is to contain any reasonably foreseeable risk of the activity.
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A1 About CoPTTM

A1.1 Three components

The overall system is made up of three components:
1. the body of knowledge (CoPTTM)

2. the training system

3. the audit system.

When all components are present the system operates effectively.

A1.2 Availability of CoOPTTM

CoPTTM is available in two forms:
1. Electronic format:

CoPTTM is available as a PDF o @ ZTA's website.

from the NZTA' ww.nzta.govt.nz/resources/code-temp-
traffic-managefent/c .html).

2. Printed format: Q
A complete copy ora:ifi ons of CoPTTM are available to order
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A1 About CoPTTM

A1.3 Sections of CoPTTM

CoPTTM is divided into the following sections:

Specific activities (these will be availab
NZTA's website)

System and operations

Section A: Introduction and general
Section B: Equipment

Section C: Static operations

Section D: Mobile operations

Section E: Standard forms and descriptions.

Example layout diagrams (illustrating principles)

Section F: Example layout diagrams for level LV and level 1
Section G: Example layout diagrams for leve
Section H: Example layout diagrams for lev

ally from the

Section |: Specific activity proced

@

crossing construction

rams
Subsection I:1 - Winter mai
Subsection I:2 - Road
Subsection I:3 - Event

Subsection |:4 -Nehi

Subsection 0 oving

Subsecti oadside assistance
erbside collection
- Sealing and resealing operations

on |:9 - Speed cameras (consult with the New Zealand

ditional resources

Section J: - Level LV and level 1temporary traffic management
handbook.

Traffic control devices manual part 8 CoPTTM

Section A - Page 2 4t edition, February 2017



NZ Transport Agency A2 Scope of CoOPTTM

A2 Scope of CoPTTM

A2.1 General

This document supersedes and replaces the following:

o Transit New Zealand's:
- G/1specification (May 1996)
- Working on the road handbook (June 1998)

- Code of practice for working on high capacity highways (November
1997)

- Code of practice for temporary traffic management (third edition,
November 2004)

- Temporary traffic management for local roq
CoPTTM. (This has now been amalgama

CoPTTM includes:

e adescription of the powers and s
agencies, RCAs, emergency ser
engineers, contractors an

ities of relevant government
ility operators, event organisers,
2|levant parties

¢ levels of traffic managem ssessed in terms of traffic volumes and
speeds

e practices for the nt of TMPs for all New Zealand roads

« specifications fordlT uipment

e requirem elines for the installation and operation of static

and mobil

lagrams for a wide range of activities.
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A2.2 CoPTTM feedback

Feedback is important to the ongoing development of an effective and
meaningful industry-supported code of practice. Comments on the content,
format and overall methodology are encouraged.

Suggestions regarding innovation to improve safe working practices and
TTM equipment are also welcome. A form for submission of proposed
changes is available on the NZTA website.

The NZTA regularly meets with industry groups to discuss the application
of and any proposed amendments to CoPTTM.

The CoPTTM Governance Group (CGG) is another forum enabling the
NZTA to engage with industry groups/associations. The group is made up
of representatives from the following industry sectexs; contractors,
consultancies, Road Controlling Authorities and CoPTEM trainers. The CGG
provides industry oversight to the direction and pr 2s of CoOPTTM.

The NZTA offers a training programme for p
on CoPTTM. The range of training wo
contractors and managers to engage witf
feedback on CoPTTM requirements.
trainers to discuss changes to traiai

receive training
vide an opportunity for
roved trainers and give
A meets regularly with senior

Please forward suggestions to:
CoPTTM.Consult@nzta.g@Vt.

or

Senior Traffic a y Engineer (CoPTTM)
NZ Transport A

rt.fraser@nzta.govt.nz
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A3 Principles

A3 Principles

To ensure, so far as reasonably practicable, safe and efficient TTM,
CoPTTM is based on the following fundamental principles:

e TTM must be consistent throughout New Zealand.

e TTM must be fit for purpose, suitable for the nature and duration of the
work, installed, set up, and used correctly.

« TTM must ensure, so far as reasonably practicable, the provision and
maintenance of safe systems of work for on road activities for road
workers and road users.

« All on-road activities must be carried out in accordance with a TMP that
has been approved by the RCA or delegated person (refer to section
A7 Traffic management plans (TMPs)).

e The provision of an environment that is wit
of road users and road workers must be an i
carried out on the road from planning g i

to health and safety
part of all activities
rough to completion.

for road users

o Clear and positive guidance mus provide
i e worksite.

approaching, travelling through

Activities on any road must b as to cause as little disruption,

delay or inconvenience to ro ks as possible without compromising
safety. The length, widt ation of any TTM must be restricted to the
minimum required for operation of the activity.
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A4 Levels of temporary traffic management (TTM)

A4.1 General
A4.1.1 Four levels of Roads are divided into different levels, to reflect their intensity of use and
TT™ associated risk.

There are four primary levels of road:
o Level low volume (LV)

For level LV, the following subcategory can also be designated for roads
that have particularly low volumes of traffic:

o LV low-risk
o Levell
o level2

e Level 3.
The designation for each road is made by

A4.1.1.1 Guidelines for designation o

The default level is level 1.

If level 1is not appropriat h onsibility of the RCA to designate
any of the following:

e level LV roads
o level 2 roads
e level 3 roads.

s to assist RCAs with the selection of road levels are
ction A4.6 Road controlling authority’s (RCA) guidelines
pad levels.
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A4.2 Level LV roads

A4.2.1 Explanation of ~ These roads have an AADT volume of 1\ &
LV roads (level LV) less than 500vpd. ES

This encompasses some urban streets
and some local roads (with or without a
centreline), sealed and unsealed.

Detailed guidelines to assist RCAs with
the selection of road levels are included
in subsection A4.6 Road controlling
authority’s (RCA) guidelines for
designating road levels.

A4.2.2 Explanation of  This is a subcategory of level LV roads
LV low-risk roads which may be declared by the RCA.

These roads have an AADT volume of
less than 250vpd.

A4.3 Level 1roads

A4.3.1 Explanation of Low to medi
level 1roads

e roads designated by an RCA with guideline AADT
,000vpd on rural roads and less than 15,000vpd on

led or unsealed.

sually 750mm x 750mm signs are
used. Larger signs may be required in
some circumstances.

Except for multi-lane roads and TSLs,
where signs are required on both sides
of the road, signs are only required on the left-hand side of the road. The
RCA, engineer or contractor can request signs on both sides of a road, when
this is considered desirable for safety or traffic management reasons.

Detailed guidelines to assist RCAs with the selection of road levels are
included in subsection A4.6 Road controlling authority’s (RCA) guidelines
for designating road levels.
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A4.4 Level 2 roads

A4.4.1 Explanation of ~ These are high-volume roads

level 2 roads designated by an RCA with guideline
AADT counts of 10,000vpd or more on
rural roads and 15,000vpd or more on
urban roads. The lower limits are
guides only.

This level of road may include major
urban streets in the central business
district, some arterial roads, two-lane
two-way roads, one-way streets and multi-lane roads.

This level of road generally requires larger signs (eg 850mm x 850mm on

1200mm square backing boards).

Stringent criteria for mobile operations apply to th

Detailed guidelines to assist RCAs with the s
included in subsection A4.6 Road contéellin ty’s (RCA) guidelines
for designating road levels.

A4.5 Level 3 roads

A4.5.1 Explanation of These are high-volu igh- d

level 3 roads multi-lane roads and rways with a
divided carriage
This will in
ramps.

They h

ADT volume greater than
, vpd. This lower limit
is\a guide only
speed limit greater than 75km/h.

This encompasses major multi-lane highways and motorways in and around
major urban areas, eg the Auckland motorway system.

RCAs need to have a contiguous length of road of at least 50km before level 3
TTM is considered.

They use the same size signs as for level 2 roads.

At this level, static worksites must be set up and removed using a mobile
operation.

Detailed guidelines to assist RCAs with the selection of road levels are
included in subsection A4.6 Road controlling authority’s (RCA) guidelines
for designating road levels.
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A4 Levels of temporary traffic management (TTM)

A4.6 Road controlling authority's (RCA) guidelines for designating road

levels

A4.6.1

The following guidelines are recommended but need to be balanced with

Recommended guidelines the need for consistency throughout the network for the road user and

roading contractors:
Step 1 - Get started

Obtain spreadsheet of roads within network including:
e Name

e sections

o displacements

e start and end names
o traffic volumes.

8l 2 and level 3
as the CoPTTM levels 2

Step 2 - Identify which roads are to be declare

Identify any motorway/expressways and @'
or 3. Note: Include all ramps for thesedesignations.

Identify all roads carrying 10,000v
or more on urban roads. Consjde
roads. Consider grounds for designating these roads as level 2 which
could include:

e lessthan 50km o d road network at this level

Note: An RCA heeds t e a viable length of road on their network to
designate z r TTM. To enable contractors to stock the larger
signs, RCAs dfto have a length of road that is commercially viable.
RCA g ve contiguous length of road of at least 50km of two-way

60 percent of the 10,000 plus traffic travels in peak times

cas here the 10,000 is barely reached or where the majority of the
Ic travels during peak times

limiting work access at times of congestion such as peak periods and
maintaining the level 1road designation.
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A4 Levels of temporary traffic management (TTM)

A4.6.2 Do not mix
level LV, 1,2 and 3
roads

Step 3 - Identify which roads are to be declared LV

Roads that have a particularly low volume of vehicles may be classified as
follows:

e LV roads - AADT volume of 500vpd, less than 40vph.

e This particularly applies to narrow roads with speeds less than 65km/h
where risks are low and safety zones and tapers may be reduced.LV
low-risk roads - AADT volume of 250vpd, less than 20vph.

This particularly applies to roads with a permanent or operating speed of
less than 65km/h. This level utilises appropriate advance warning T1
type signs (static installation) and amber flashing beacon on working
vehicle when on shoulder.

If the above requirements cannot be achieved the operation must be
modified to comply with the requirements of a higher risk rating.

Stop/go or give way control of traffic is to be ¢ ed when activity

encroaches onto live lane.
Step 4 - Identify which roads are to be de @ d le

The remaining roads are declared level

Levels LV,1, 2 and 3 may not be mi ollowing reasons:
e Toensure consistency of TT afroad, route or network at all times.
e To avoid possible conf uipment requirements on a road,

route or network.

The level of TTM on a read must not be altered after it is determined unless
rmanent change to another level is warranted.
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A5 Powers and responsibilities

A5.1 Powers

A5.1.1 Relevant Relevant acts including any subsequent amendments or alterations include,
acts, regulations but are not limited to, the following:
and rules « Biosecurity Act 1993

e Building Act 2004

e Crimes Act 1961

e Electricity Act 1992
e Fencing Act1978

e Fire Service Act 1975
e Gas Act1992

¢ Health and Safety at Work Act 2015
¢ Impounding Act 1955 @
e Land Transport Act 1998

e Land Transport Management A @ ‘
o Litter Act 1979

¢ Local Government Act,1974 and’ 2002 (the roading provisions of the
1974 Act are still inffor

e Public Works 9
e Resource ent Act 1991
e Summary s Act 1981
ons Act 2001
ct 1962 (bylaw making powers still in force)

d Fire Service, New Zealand Civil Defence, the NZTA, WorkSafe NZ,
ritorial authorities, RCAs and network utility operators.

The acts are supplemented by regulations, orders, rules, bylaws and
manuals made under their authority.

Local agreements between statutory bodies may exist.

A5.1.2 Statutory Any person conducting a business or undertaking ('PCBU") in connection
health and safety with or pursuant to temporary traffic management (TTM) and the CoPTTM,
responsibilities — has a 'duty of care', so far as is reasonably practicable, that the health and
Duty of care safety of workers who work for the PCBU or whose activities in carrying out

work are influenced or directed by the PCBU, are not exposed to health and
safety risks arising from that business or undertaking.

A PCBU must ensure, so far as reasonably practicable, that the health and
safety of other road users are not exposed to health and safety risks arising
from any TTM and CoPTTM business or undertaking.
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A5 Powers and responsibilities

A PCBU must ensure, so far as reasonably practicable, that the health and
safety of other road users are not exposed to health and safety risks arising
from any TTM and CoPTTM business or undertaking.

A PCBU includes all types of working arrangements such as crown agencies,
organisations, companies, principals, contractors and sub-contractors.

A5.2 Systems and procedures for compliance

Ab5.2.1 Default by
the contractor -
work under
contractual
agreement

Owing to the importance of public safety and the need to act immediately to
correct unsatisfactory TTM measures, contracts need to state that
unsatisfactory work is to be rectified immediately.

Where general conditions of contract are used (egdew Zealand Standard
3910:2003 Conditions of contract for building and civil ehgineering construction
or New Zealand Standard 3915: 2005 Conditions of contraet for building and
civil engineering construction (where no person is appoirted to act as engineer to
the contract) or NEC3), these conditions must begmodified as follows:

o These modifications must be in respeehoftheséquirements for TTM
works only.

e The duration of default and timerallowedsfor replacement of defective
work under section 14.2, ie ten working days, does not apply.

o Once a notice of non-cefférmanee’has been issued, the contractor must
immediately rectify unsatiSfagtory TTM measures.

e The RCA must have recouse to the provisions of the general conditions
of contract, se¢fiam, 142.3 under which they must have the power to:

- appoint analternative engineer and/or contractor for the traffic
managementiportion of the work only, and/or

- request police to remove measures implemented at the time, and

- make payments in terms of section 14.2.4.

The,above provisions must be implemented immediately following
gither:

£ the second unsatisfactory performance of work by the contractor, or
- where an audit of the worksite results in a dangerous rating.

e Advice of such defective work must be in writing and be issued as a
default notice.

e The engineer must have authority to act for the principal and is not
required to advise the principal in writing as provided in section 14.2.1(d).

Normally the principal would be notified of the action taken, without delay.

The written notice of the engineer or engineer's representative to the
contractor, or any subcontractor responsible for TTM, must be sufficient for
the implementation of the above provisions. The contractor must then be
prohibited from carrying out any traffic management measures for the
duration of the contract, unless agreed otherwise by the principal.
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A5 Powers and responsibilities

Ab5.2.2 Default by
the contractor -
work under
consensual
agreement
(including service
agreements)

Ab5.2.3 Eliminate,
isolate or minimise
the hazard

A5.3 Road ¢

Where an organisation is working regularly within the road reserve they
may apply to enter into a service agreement with the RCA (refer to
subsection A7.1.3 Frequent non-invasive maintenance activities).

Where any organisation or individual causes, or allows an activity to occur
on a road that does not comply with the principles of CoPTTM, the RCA
may summarily issue a stop work notice to the party undertaking the work.

Upon receipt of this notice the recipient must immediately cease all works
covered by the notice and withdraw from the road in a manner agreed with
the RCA.

Where such a notice is issued, no payment for losses arising out of the
notice will be made by the RCA, unless it can be established that the activity
was in fact in compliance with an approved TMP or agreed variation to that
plan.

If the organisation responsible for the traffic management of the worksite is
unable to immediately implement remedial meds
safe, then the RCA or the engineer is empowere gage another
contractor to install traffic management mjeasure

the worksite.

All costs involved in undertaking t
organisation that was initially r.
worksite.

All those involved wit
statutory duty to s

, or adjacent to, the road have a
identify any hazards and if a hazard is

identified all reasonably ical steps must be taken to ensure no person
is harmed.
This will incl steps to eliminate risks to health and safety and if it is not

ycticable, minimise risks to health and safety by implementing
asures in accordance with Health and Safety at Work

authority (RCA)

A5.3.1 Responsibilities of The RCA has a statutory duty to ensure so far as reasonably practicable the

the RCA

healthy, safe and efficient operation of the roading network under their
authority. The RCA is responsible for:
e ensuring that all TTM measures are in accordance with CoPTTM

e consulting with neighbouring RCAs with the objective of gaining
consistency as to the level of TTM for roading networks

« designating the level of each road within the network

« notifying the contractor or those responsible for the TTM as to the level
of traffic management to be used for the various sections of network

« appointing a TMC and notifying the contact details (refer to subsection
Ab.5 Traffic management coordinator (TMC))
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A5 Powers and responsibilities

identifying, prior to tendering, any requirements with respect to a
particular activity on a worksite which are additional or different from
those covered in CoPTTM and which may not be evident to an
experienced practitioner by site inspection, observation and knowledge
of traffic volumes

declaring operating speeds if chosen

providing traffic volume data, upon request and where available, to assist

traffic management planning, including:

- 24-hour counts for all roads

- hourly counts for roads with more than 10,000vpd

- special events occurring on or near the site

- formal approval or rejection of TMPs

authorising:

- temporary speed and parking restrictions, andthe use of other
regulatory signs

- all planned road closures

authorising and setting conditions fogwor: er activities on the road

@ ibution to local residents.

dard format for newspaper

approving:

- public notices for media release
Appendix E in section E pr.
advertisements

- Engineering excepti ecl EEDs)

checking applicatio cognition of previous experience (ROPE)
when a level 2/3 S is‘énewing their warrant

checking tha m TSLs are reapproved as required (Refer to
section [-18: ange on TMP Monitoring Processes for Temporary

esponsibilities under relevant legislation.

level 1 roads (non-state highways)
Is responsible for:

ciding which roads can use a generic traffic management diagram
instead of a site-specific traffic management diagram as part of the TMP

designating the minimum clear sight distance (CSD) on roads with a
permanent speed of less than 55km/h

identifying roads where inspection activities may be completed by
unaccompanied inspectors

deciding whether level 2/3 sign sizes are required on selected multi-lane
roads

deciding whether TMP approvals will be delegated to selected STMS
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NZ Transport Agency A5 Powers and responsibilities

« delegating to selected STMS for selected level LV and level 1roads, the
power to authorise the following:

- approval of TMPs
- TSLs
- the use of regulatory signs.

Note: Consider a delegation period of between one and five years for
STMS-delegated authority.

For all levels of road

The RCA is responsible for:
e ensuring appropriate delegation of authorities are set in place which may
include delegating to an engineer or TMC the RCA's power to approve:

- TMPs

- TSLs

- parking restrictions

- the use of approved portable traffic sign S
- the use of regulatory signs

- all planned road closures

nd audit of all traffic
network by monitoring

e ensuring there is adequate mo
management within the R

documentation and work ctivities to ensure compliance with
CoPTTM. These ch ar selected randomly and it is
recommended that aims for five percent coverage of worksites.
Refer to sectiomyA8 Te ary traffic management (TTM) safety audit
procedures

o identifyin uiring a contractor/consultant to identify) the scope of
disrupti be caused to road users by the proposed works

requiring a contractor/consultant to show) that it is possible
the proposed design, including any required TTM measures

requiring a contractor/consultant to show) that the traffic
gement measures listed in the estimate and schedule of prices
have been correctly quantified.

n RCA acts not only as an RCA, but when carrying out its own work the
RCA becomes the principal to the contract for that work and must ensure
the contractors and consultants meet the standards laid out in the CoPTTM.
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A5 Powers and responsibilities

Ab5.3.2 Process for
delegating powers
to selected STMS
for approval of
TMPs on selected
level LV and level 1
roads

Ab5.3.3 Renewal of
delegations

If the RCA has decided to delegate powers to approve TMPs on selected
level LV and level 1roads to selected STMS it will need to:
e prepare for the process:

- request STMS to complete the application form in section E,
appendix |

- create a delegations database. Refer to section E, appendix J
e review the applications for delegated authority and decide:
- whether delegation will be assigned
- the extent of delegations
Note: The RCA may consider the following:
o track record of applicant and employer
o qualification history of applicant
o type of activity envisaged (eg lines work)
o type of roads they will work on

e record the decision on the delegated authority @ return it to the
applicant

e record details in the delegations da elegation is to be assigned

e communicate the decisions to adjoi “contractors and

consultants.

he STMS submits the form in
al of their delegation.

Before the end of the delegatio
section E appendix H to ap 0

The RCA will decide w enewal of delegation will be granted.

e following grounds for revoking powers:
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A5 Powers and responsibilities

A5.4 Non-road controlling authority (non-RCA) principal

A5.4.1 Non-RCA
principal’s
responsibilities

A non-RCA principal (eg a telecommunications company) is responsible to
seek permission in the form of consent to undertake any activities within the
road reserve or adjacent to the road reserve where the activity may affect
road users.

A non-RCA principal is responsible for ensuring:
o it has RCA authorisation for any work or activity it intends to carry out in
the road reserve. This may take the form of either:
- aone-off authorisation
- aconsent to occupy
- aconsent for works

on state highway

‘m eserve, or in an

anfapproved TMP in

- aservice agreement (eg Agreement to wo
(ATWOSH))

o that their contractors undertake activity in t
adjacent area affecting the road reser

accordance with CoPTTM.
i 3

ormation available to the TMC or
be undertaken on the RCA's

The non-RCA principal must make
engineer and contractor for the act
roads.
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A5 Powers and responsibilities

A5.5 Traffic management coordinator (TMC)

A5.5.1 TMC's The RCA-appointed TMC responsibilities include:

responsibilities

setting conditions for work and other activities on the road

approving public notices for media release or distribution to local
residents. Appendix E in section E provides a standard format for
newspaper advertisements

prioritising access to the network (eg where contractors apply to
undertake activity in the same vicinity, the first notification received will
generally be given approval to proceed unless the priority of another
activity is deemed more important by the RCA)

approving TMPs for non-RCA contractual activity on the network
(including service agreements)

approving compliant TMPs

approving TSLs within a TMP and ensuring the
extending beyond six months (Refer to seciion
Monitoring Processes for Temporaig Spe

refusing to allow any TMP to be im

be unsafe or in contravention of C nd/or the Health and Safety
at Work Act 2015, or where r cticable alternatives may
exist that may eliminate the inimise the risk to health and safety

and are safer, or cause less traffic delay. Reasons must be given

checking, coordinati epting any previously approved TMPs

considering appli
environment

n-generic EED where the road
make the design and installation of CoPTTM

compliant T ctical and/or unreasonable

ensuri equate monitoring and audit of all traffic
mana ithin the RCA’s roading network by monitoring
doc and worksite activities to ensure compliance with

or the Health and Safety at Work Act 2015. These checks

a selected randomly and represent a minimum of five percent of
worksites in any month. Refer to section A8 Temporary traffic
anagement (TTM) safety audit procedures.

If, after a TTM audit, a worksite is found to have a dangerous rating, then
the TMC issues a notice of non-conformance to the contractor's STMS
appointed for the worksite. Refer to section E, appendix F for the
standard format of a non-conformance notice.

Send a copy to:

Senior Traffic and Safety Engineer (CoPTTM)
NZ Transport Agency

National Office

Private Bag 6995

Wellington 6141

Phone: +64 4 894 6355
Email: stuart.fraser@nzta.govt.nz
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A5 Powers and responsibilities

A5.5.2 Requireme
nts of the TMC

e requiring an activity to be stopped, where corrective action resulting
from a notice of non-conformance is not achieved within the required
time frame

¢ suspending the STMS and removing all TCs from the worksite without
advance notice where a serious non-compliance with the TMP is found,
or the STMS and/or the TC has been found to be acting outside the
requirements of CoPTTM or in breach of their obligations in the Health
and Safety at Work Act 2015. The activity is to be stopped and the
worksite made safe immediately

« notifying the New Zealand Automobile Association, emergency services,
RCA, media, public transport operators, etc where the activity is likely to
cause disruption to these organisations or their clients

« where requested, to identify (or require a contractor/consultant to
identify) the scope of disruption likely to be caused to road users by the
proposed works

ontractor/
e proposed design,

« where requested by the RCA, to show (or re
consultant to show) that it is possible to_con
including any required TTM measure

« where requested to show (or req ntractor/consultant to show)
that the traffic management me as,li in the estimate and

o for any crash at a worksit
the event has occurred.a ing a report within 24 hours (definition
of a crash is providéd inAb. 7.3 Definition of a crash)

o fulfilling legal r on5| s under relevant legislation.

The TMC m M qualification appropriate for the highest level of
road within t etwiork area for which they are responsible.

be independent of the drafting of the TMP to be approved.
endments made prior to the approval are to be recorded
ised on the TMP.
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A5 Powers and responsibilities

A5.6 Engineer to an RCA contract

Ab5.6.1 Engineer's The engineer’'s TTM responsibilities are delegated in the contract of
responsibilities engagement.

The engineer's responsibilities include:

preparing contract or consent documents
evaluating tender documents
setting conditions for work and other activities on the road

approving public notices for media release or distribution to local
residents. Appendix E in section E provides a standard format for
newspaper advertisements

approving compliant TMPs and sending to TMC for acceptance. Where
the TMC will not accept the TMP, the engineer faust meet with the TMC
to reach an agreement. If agreement cannot be reacéhed the RCA must

set up a meeting with all parties to facilitate a d @
| of any TSLs

8: Guidance on TMP
s)

approving TSLs within a TMP and ensuri
extending beyond six months (Refe
Monitoring Processes for Temporar,

refusing to allow any TMP to be i
be unsafe, in contravention o

Work Act 2015, or where reasos practicable alternatives may exist

that may eliminate the risky or ise the risk to health and safety and
are safer, or cause le elay. Reasons must be given
considering applicétions f D where the road environment constraints

tallation of COPTTM-compliant TTM impractical

ineer issues a notice of non-conformance to the contractor’s
MS appointed for the worksite. Refer to section E, appendix F for the
andard format of a non-conformance notice.

Send a copy to:

Senior Traffic and Safety Engineer (CoPTTM)
NZ Transport Agency

National Office

Private Bag 6995

Wellington 6141

Phone: +64 4 894 6355
Email: stuart.fraser@nzta.govt.nz
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A5 Powers and responsibilities

A5.6.2

Requirements of ro

the engineer

A5.6.3 Reportin
onTTM

requiring an activity to be stopped, where corrective action resulting
from a notice of non-conformance is not achieved within the required
time frame

The engineer has the authority to suspend the STMS and remove all TCs
from the worksite without advance notice where a serious non-
compliance with the TMP is found, or the STMS and/or the TC has been
found to be acting outside the requirements of CoPTTM or in breach of
their obligations in the Health and Safety at Work Act 2015. The activity
is to be stopped and the worksite made safe immediately

where requested, to identify (or require a contractor/consultant to
identify) the scope of disruption likely to be caused to road users by the
proposed works

where requested by the RCA, to show (or require a
contractor/consultant to show) that it is possible to construct the
proposed design, including any required TTM measures

where requested, to show (or require a contra
that the traffic management measures li

users

reporting on the performa
report will cover the perf

for any crash at
the event has

otifying the RCA as soon as possible after
providing a report within 24 hours (definition

nust hold a qualification appropriate for the highest level of
2 project area for which they are responsible.

ust be independent of the TMP to be approved.

sked to report on the TTM at a worksite, the engineer’s report may
lude but not be limited to the criteria listed in subsections A5.8 Site

traffic management supervisor (STMS) and A5.9 Traffic controller (TC).
The engineer may also include, as appropriate:

the requirements of any contract documents, including the schedule of
specific job requirements for traffic management and safety. Refer to
section E, appendix A

the requirements of any other consent or agreement
any specific requirements of the RCA
the output from any completed audits

detail any requirements recommended to eliminate or minimise risk and
improve safety, capacity or reduce road user delays.
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A5 Powers and responsibilities

A5.7 Contractors

A5.7.1 Contractor’s Contractors are responsible for:

responsibilities .

ensuring they have the authorisation of the RCA to carry out work or
other activity in the road reserve or affecting the road reserve

preparing accurate TMPs that reflect the worksite conditions, in
accordance with CoPTTM and any contractual requirements or RCA
authorisation conditions

ensuring they have an approved and accepted TMP before starting any
work

ensuring that any TSLs are approved in the TMP and renewed if required
within the six month timeframe (Refer to section I-18: Guidance on TMP
Monitoring Processes for Temporary Speed Limits)

ensuring those preparing TMPs are trained ST or STMS-NP for level

2/3) for the level of TTM for the road on which tivity will take
place
obtaining approval and timings for occup orksite, from the

TMC prior to commencing work

implementing approved TMPs

operating in terms of the traffic reg
official New Zealand road cod

shand the requirements of The

ensuring, so far as reasonabl cticable, the safe and efficient
movement of all road and around the working space,
particularly cyclists estrians. Adequate resources must be

reasonably availa o méaké changes to the TTM if worksite conditions
require chan ade

ensuring tha S is supported in matters of safety

s have been authorised by the RCA (or person with
thority)

M equipment or plant not in immediate use, off the

d in accordance with C11.2.8 Redundant TTM equipment

aining a record of training and experience for each TC and STMS
ithin the company or organisation

the appointment of a suitably trained STMS and/or TC, and staff for
each worksite (refer to section A6 Training)

recording details of inspections/audits of TTM measures

fulfilling their legal responsibilities under relevant legislation

suspending any STMS issued with two notices of non-conformance
within a three-month period from TTM supervision duties. A suspended
STMS will be required to undergo retraining and a replacement STMS
must be appointed immediately

arranging for the publication of approved notices in local newspapers or
other media as specified in the request for tender

reporting on crashes at worksites to TMC within 24 hours (definition of a
crash is provided in subsection A5.7.3 Definition of a crash).
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NZ Transport Agency

A5 Powers and responsibilities

A5.7.2 Contractor's
support of STMS in
matters of safety

The contractor or applicant must notify the TMC of the proposed road
activity and request permission to proceed. Notification must be in the form
of a letter, fax or email at least two working days in advance of the activity
commencing.

The contractor is responsible for ensuring that the STMS is supported in
matters of safety.

In safety situations where the STMS is overridden by the contractor, any
non-conformance will apply to the organisation. The STMS may contact the
RCA with any concerns or contact WorkSafe NZ.

The Health and Safety at Work Act 2015 at section 144 provides for private
prosecutions
http://www.legislation.govt.nz/act/public/2015/0070/latest/DLM64556
00.html

PROSECUTION BY OTHERS
In limited circumstances the Act now allows for pe @ than an inspector to
take prosecution action.

This possibility depends on what the re eing WorkSafe or any other
NZTA, New Zealand Police

or other agency identified in the Hea ety at Work Act 2015 has decided

ances and has decided to take no action at all
d. If the regulator or regulatory agency has
chosen or intends t ement or prosecution action against one party for
one offence, thi issuing an infringement notice to one party, then
prosecution a nyone else is no longer possible.

agency has looked at th
against any of the pagti

This is hécat osecuting authority (the regulator or regulatory agency)

has ma % gement about what formal enforcement action is appropriate in

the ahces and the alleged offender(s) should not thereafter be subject to
ther'seru

e regulator and the regulator agency has decided to take no action at all,
rivate prosecution may proceed.

ersons interested in pursuing prosecution action need to express their interest to
the regulator and regulatory agency so that the regulatory agency can tell them
whether or not they are going to prosecute or use an infringement notice.

If a person wishes to pursue prosecution action after the regulator and regulatory
agency has decided to take no action at all, they normally need to do so within 2
years of the regulator finding out about the offending. A person considering
taking prosecution action needs to be able to prove the offending beyond
reasonable doubt in the same way that an inspector would have had to.
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NZ Transport Agency A5 Powers and responsibilities

Ab5.7.3 Definition A crash is defined as any incident resulting in damage to any installed TTM
of a crash equipment, vehicles, plant or injury to a person.

Any crash resulting in either the death of a person, or a notifiable injury or
iliness, or a notifiable event or incident (any immediate or imminent
exposure to a serious risk to a person's health or safety) must be reported
to WorkSafe NZ as soon as possible after the crash becomes known to:

e anemployer

e aself-employed person, or

e the principal.

Crashes and any notifiable events and incidents must also be reported to

copttm.incident@nzta.govt.nz using the CoPTTM Incident Report form
available on the CoPTTM pages of the NZTA website.

For the definition of notifiable injury or illness or e see sections 23-25 of
the Health and Safety at Work Act 2015.

If WorkSafe is notified of the crash, reasonable ste e taken to
ensure the site is not disturbed until authori “ ector.

and, within 24 hours of
RCA construction project the

A5.7.4 Recording The contractor must record all crashe
crashes and any crash, brief the TMC, the RCA (a

briefing the TMC, engineer to the project) on the d rash, including the following:
the RCA (and for an e acopy of the signed and app P for the worksite
RCA construction e details of the incident ificl iagram showing the layout of the
prol'ect the worksite at the ti f'the crash. The diagram must also show any
engineer to the relevant crash details,such'as vehicle travel paths, skid marks, etc
project) e photographs ash site.
one or two cones being struck, do not need to be

ere appears to have been potential for a serious incident
A5.8 Site traffi ement supervisor (STMS)
A5.8.1 General Appropriately trained and qualified staff must supervise TTM duties at all

worksites.
The person in charge of TTM at each worksite is the STMS.
The qualified staff for level LV and level 1roads are:

e« TC
e STMS.

The qualified staff for level 2 and 3 roads are:

e STMS-NP in limited situations (eg shoulder closures)
e STMS.
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A5 Powers and responsibilities

AG.8.2 Authority of
the STMS

A5.8.3 STMS's
general
responsibilities on
level LV, 1, 2

and 3 roads

The STMS has the authority to:

e postpone, cancel or modify operations
due to adverse traffic, weather or
other conditions that affect the safety
of the worksite

e permit visitor entry to the worksite

o order people off the worksite for
issues of non-compliance or safety.

Note: Where a visitor is wearing a compliant high visibility vest this will be
enough to enter the worksite. The visitor may be denied entry to the
working space if a higher level of personal protective equipment (PPE), such
as safety helmets, is required. The STMS cannot amend TSLs without
delegated authority or prior approval of the RCA or the engineer.

The qualified STMS is responsible for designing drafting TMPs.

An STMS who prepares a TMP incorporating ro % hardware (eg
barriers) and/or devices (eg cones, tubul eators) is considered an
Installation Designer. They must en stallation design will protect
both workers and the public and is fi

ed STMS for each worksite are to:

to the worksite. Where the TMP is
il the necessary actions have been

The general responsibilities of

e Check that the TMP is ap
not suitable, halt pr di

taken. Refer subs 1.1 General.
e arrange on-site@meeti r discussions concerning TTM measures at:
- thesta chiset-up

onar r basis (eg daily)
of a TTM measure due to a change in worksite

e all personnel and visitors on-site are wearing compliant high-
visibility clothing in accordance with section B3 High-visibility garments,
any other safety equipment required by the activity

ensure all personnel entering the worksite are briefed on the safety
hazards and the safety procedures to be followed. Visitors are to sign
confirming they have understood the briefing

e train MTC on how to carry out their function

« record and notify the RCA or engineer as appropriate within 24 hours of
all crashes at the worksite and any complaints about the TTM

e ensure there is a copy of the approved TMP available on-site at all times
when the worksite is attended and that this is available for inspection

« record and inform the RCA or engineer immediately of any significant
modifications (eg change of detour) to TTM measures not included in
the approved TMP. All other changes are to be noted on TMP and RCA
or engineer to be advised as soon as possible or no later than the
following working day
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NZ Transport Agency

A5 Powers and responsibilities

Note:
For level LV and level 1 roads if:

- the STMS has been delegated authority to approve TMPs, and

- the changes are not significant or are in excess of the minimum
requirements, then

the STMS records any changes on the TMP or the on-site record, and
notification is not required. Any modifications must be in accordance
with CoPTTM

ensure contingency plans are implemented when excessive traffic
delays, emergencies, weather conditions or other factors occur

ensure that they can be contacted by mobile phone or two-way radio at
all times, for the duration of the installation, maintenance and removal of
TTM at the worksite

where shift work is involved, brief the STMS for gie"ext shift (at the
worksite) on the TTM and inspection requirem
responsibility. Briefing must be confirmed i 5 acknowledge the
handover

rksite before handing
yust be confirmed in writing

to acknowledge the handover,

ensure that persons on the ité operate in terms of the traffic
regulations and the re me The official New Zealand road code
complete a traffic c ore setting up closure and delay set-up if

traffic is too high

itoked for queuing and delays. Take appropriate
fer to subsection C16.2.1 Queuing.

pections of all TTM equipment is completed at least
as detailed in the minimum inspection frequency table in

rtaken within the required time frame

sure any TTM changes required by the New Zealand Police, WorkSafe
Z, RCA or engineer are made immediately and documented on the
TMP. The TMC is to be informed within 24 hours.

Where one worksite interferes with another operation, ie any signs or other
devices overlap on the same piece of road, the STMS seeking to undertake
activity on the affected piece of road must meet with the STMS of the
established operation.

They should establish whether both worksites can co-exist under
jurisdiction of one TC/STMS. If necessary, a new TMP should be drawn up
by the STMS remaining in charge.

If the STMS cannot resolve the matter, the issue must be referred to the
TMC or RCA for a decision.
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NZ Transport Agency

A5 Powers and responsibilities

A5.8.4

Responsibilities of STMS
on level LV and level 1
roads

On level LV and level 1 roads the STMS may undertake other worker roles
in addition to their STMS duties. The STMS role must take priority.

The STMS is restricted to managing a maximum of six attended worksites.

The STMS, or a TC, to whom the STMS has delegated worksite control,
must be on-site at all times on an attended worksite.

During the period of delegation to a TC or for unattended worksites the
STMS must be within the following requirements:

Level of road |Attended worksite delegated to a TC | Unattended worksite

Level 1 30 minutes travel time of each worksite 60 minutes travel time of each
worksite

Level LV 60 minutes travel time of each worksite 120 minutes travel time of each
rksite

The STMS must limit the number of unattendec
responsible for subject to their ability to s
duties to the required standards at i

es they are
perform all their

To ensure CoPTTM requirements
that has been delegated to a TC mus

e met any attended worksite
pected by the STMS:

« for worksites in place for r longer the worksite must be

inspected, at least on a d a

e whereaTCisinch tatic or mobile activities that move from
worksite to wo e within'a day the STMS must inspect one of the
worksites on 3 basis.

These works pections must be documented by the STMS.

Note oes not have to undertake a worksite inspection of an

activi ontrolled by a TC where that activity is an inspection as

inspection activities, as defined in section D, the STMS must be
lately contactable but does not have to be within 30 minutes travel
time of the worksite.

or a capital project (projects funded under the capital works vote as
opposed to maintenance works) an STMS is permitted to control all
worksites at any one time subject to the following:

o the STMS remains within 30 minutes of all worksites

o that a person with a minimum qualification of TC must be present and
take charge of each attended worksite

e that TC must have been briefed by the STMS and the briefing
documented.

For mobile operations and short-term operations, which do not require
more than five personnel in total to satisfactorily undertake the work, the
STMS may also undertake other aspects of the work.
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A5 Powers and responsibilities

A5.8.5
Responsibilities

of STMS on level 2
and 3 roads

A5.8.5.1 When the level 2/3 STMS can take another role

On level 2 and level 3 roads the STMS responsibilities must be limited to

TTM and activities of site safety officer. The only permitted exceptions to

this rule are:

e mobile operations

e short-term static closures which require no more than five people to
perform the activity.

In the above situations, the STMS may also perform another function within
the closure, providing that this does not interfere with the duties of the
STMS which must always take first priority.

A5.8.5.2 When the level 2/3 STMS must be on-site

The STMS must be present at an attended worksite at all times except
during a drive through when the STMS may need toleave the worksite to
gain access to the front of the worksite. In this casgfthe’'STMS may be away
from the worksite for up to 30 minutes.

Exceptions to this rule are as follows:
e Shoulder closures

An STMS is permitted to control upito folrattended shoulder closure
worksites on level 2 and levelf3 reads@tany one time subject to the
following:

- an STMS remains within30 minutes of all worksites

- aperson with a Minimum gualification of STMS-NP is present and
takes charge of ThM ateach attended worksite

- that STMS$*NP-mustihave been briefed by the STMS and the briefing
documented

- the STMSimUst be present for the set-up, alteration and removal for
eachiof the worksites

o Lapitahprojects
An§IEVS is permitted to control all worksites for a capital project at any
one time subject to the following:

& the STMS remains within 30 minutes of all worksites

- that a person with a minimum qualification of STMS-NP is present
and takes charge of TTM at each attended worksite

- that STMS-NP must have been briefed by the STMS and the briefing
documented

- the STMS must be present for the set-up, alteration and removal for
each of the worksites

A5.8.5.3 When the level 2/3 STMS is not on-site
o Unattended worksites

The STMS must limit the number of unattended worksites they are
responsible for subject to their ability to satisfactorily perform all their
duties to the required standards at all times.

The STMS must be within 60 minutes travel time of each worksite.
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AbG.8.6 Site safety
briefings

Ab5.8.7 Identification
of STMS

A5.8.5.4 Mobile operations on level 2 roads

On level 2 roads where all activity is at least two metres clear of the
edgeline, an STMS-NP may take the role of an STMS and set up, maintain,
alter and remove TTM under the following conditions:

o the STMS must brief the STMS-NP in charge of the operation on the
TTM requirements

¢ all the above actions must be documented by the STMS.

Ab5.8.6.1 Toolbox briefing

Prior to activity commencing, everyone with an involvement with the
activity at the worksite must be briefed by the STMS and/or the TC using
the approved TMP to explain:

¢ identified hazards
o the TTM requirements for the worksite
« safety zone requirements and limits.

Briefings are to be completed:

« at the start of each set-up

e on aregular basis (eg daily,

¢ at each new phase of the@

A5.8.6.2 Site inducti ing

All people arrivingﬁ/ st receive a worksite induction before
proceeding ar, orksite. This will include the following:

o staff of su@tors
e engi %v r their representatives
Nclp

al.

TMP is used to explain:

worksite hazards
site driving and parking requirements
« the method of entering and leaving the worksite.

The contractor must keep a record of induction sessions held, who attended
and the TTM configuration(s) explained.

The STMS must have with them their NZTA warrant card (or suitable
certified documentation as evidence of qualification).

The STMS must ensure that they are readily identifiable on-site by wearing
a fluorescent STMS garment in accordance with section B3 High-visibility
garments.

On alevel LV and level 1 road where there are less than three personnel on-
site the STMS may wear the fluorescent red-orange high-visibility garment.
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A5.9 Traffic controller (TC)

A5.9.1 Authority of When delegated control of a worksite, the TC has the authority to:
the TC e postpone, cancel or modify operations due to adverse traffic, weather or
other conditions that affect the safety of the worksite

e permit visitor entry to the worksite

o order people off the worksite for issues of non-compliance or safety.
Note: Where a visitor is wearing a compliant high visibility vest this will
be enough to enter the worksite. The visitor may be denied entry to the

closure or working space if a higher level of personal protective
equipment (PPE), such as safety helmets, is required.

A5.9.2 When TC For level LV and level 1roads a TC may take the role of an STMS and set
can take the role of up, maintain, alter and remove TTM for the worksitejunder the following
an STMS conditions:
o thereis an approved (and where required accef P for the
worksite

o the STMS must brief the TC in charg
requirements

of orksite on the TTM

e toensure CoPTTM requiremen o be met the worksite is to

be inspected by the STMS:

- for worksites in plac
inspected at least off a

or longer the worksite must be

- whereaTCisi arg tatic or mobile activities that move from
worksite to Ksite within a day the STMS must inspect one of the
worksites ilyBasis

 all the above actions must be documented by the STMS.

A5.9.3 TC's oe responsibilities of the TC who has been delegated worksite
general ol"are to:

responsibilities for eck that the TMP is appropriate to the worksite. Where the TMP is
level LV and level 1 ot suitable, halt proceedings until the necessary actions have been
taken. Refer subsection C11.1.1 General

roads
e carry out on-site briefings as described in subsection A5.8.6 Site safety
briefings. The approved TMP is used to explain

- the worksite hazards
- site driving and parking requirements
- the method of entering and leaving the worksite

e keep arecord of induction sessions held, who attended and the TTM
configuration(s) explained

e ensure all personnel and visitors on-site are wearing compliant high-
visibility clothing in accordance with section B3 High-visibility garments
and any other safety equipment required by the activity

e ensure traffic is monitored for queuing and delays
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A5 Powers and responsibilities

A5.9.4 |dentification
of TC

o ensure worksite inspections of all TTM equipment is completed at least
two-hourly or as detailed in the minimum inspection frequency table in
subsection C19.5.1 Monitoring frequency for TTM measures

e ensure that persons on the worksite operate in terms of the traffic
regulations and the requirements of The official New Zealand road code

o contact the STMS immediately if there is a need to complete
modifications to TTM measures not included in the approved TMP

e ensure contingency plans are implemented when excessive traffic
delays, emergencies or weather conditions or other factors occur

« record and notify the STMS or contractor as appropriate within 24 hours
of all crashes at the worksite and any complaints about the TTM
(definition of a crash is provided in A5.7.3 Definition of a crash)

e ensure that they can be contacted by mobile phone or two-way radio at
all times, for the duration of the installation, maintenance and removal of
temporary traffic measures at the worksite

o ensure that all corrective action detailed in non-conformance

is undertaken within the required time

e ensure any TTM changes requiréd, by eW Zealand Police, WorkSafe
NZ, RCA or engineer are made i i nd documented on the
TMP. Notify the STMS immedi TMC is to be informed within

documentation as evi qualification).

The TCs must wedkthe f scent red-orange high-visibility garment
detailed in secti igh-visibility garments.

24 hours.
The TC must have W"E:%@ZTA warrant card (or suitable certified
n
I

A5.10 Site personnel

I al worksite personnel must:
wear high-visibility garments in accordance with section B3 High-
visibility garments

o comply with the requirements of the approved TMP
« follow instructions given by the STMS or TC in charge

follow company health and safety procedures, eg wear appropriate
personal protective equipment (PPE)

o comply with the requirements of the Health and Safety at Work Act
2015 and its regulations

« take reasonable care for his or her own health and safety; and take
reasonable care that his or her actions do not adversely affect the health
and safety of other persons

o comply with the requirements of the traffic rules and The official New
Zealand road code.

All worksite personnel need to be aware of the general configuration of
signs and devices, and report any defect to the STMS or TC in charge.
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A6 Training

A6.1 General

A6.1.1 Who must
complete training

All personnel who have supervising responsibilities (TC, STMS and STMS-
NP) must be trained to the appropriate standard for the:

o level of road, and
o tasks that they are undertaking.

This includes:

e submitting and approving TMPs
 installing, maintaining or removing TTM

e inspecting or auditing TTM.

g ar training based
on the TC curriculum. Refer to subsections er training

Set out below are the d
as stated in the Health'and S

BUs in relation to training and supervision
at Work Act 2015:

‘The provision of rmation, training, instruction, or supervision that is
necessary to t all persons from risks to their health and safety arising

from w as part of the conduct of the business or undertaking.’
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A6.3 Certification of temporary traffic management (TTM) training
courses

A6.3.1 The NZTA's The NZTA is the certifying organisation for all CoPTTM training courses.
role The NZTA is tasked with:

« development of training curriculums

« certifying course tutors

« auditing training courses

e issuing certificates of achievement

« maintaining a database of trained people

e issuing and withdrawing warrant cards.

The NZTA will hold Train the trainer workshops.Suitably qualified and

experienced individuals can attend these works nly those persons
who attend a Train the trainer workshop and ss requirements

will be awarded trainer status.

Applications can be made to:

Senior Traffic and Safety Engineer @ M)
NZ Transport Agency

National Office

Private Bag 6995

Wellington 6141

Phone: +64 4 89 55
Email: copttm ta.govt.nz

Trainers can ertified to teach:

evel 1 courses, and
evel 2/3 courses.

umber of trainers will be certified to teach level 2/3 courses.

limited number of assessors will be certified to carry out practical field
essments for the level 2/3 STMS qualification.
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A6.4 Certification and registration

A6.4.1 Levels of
training

A6.4.2 Refresher
training
requirements

All persons who are certified will have their qualification registered on

the NZTA's TTM database. There will be a small cost for the registration
process. All those who are registered will receive a certificate and warrant
card.

The NZTA awards the following qualifications:

Standard:
e level1TC
o level 1STMS

e level 2/3 STMS-NP
o level 2/3 STMS.

Special:
e KCTL

e TC Inspector.

Qualification

Level 1TC, TC These qualificatio @. hree¥ears after the date of the course
Inspector, assessment. Once\lapsed, the holder is deemed out of date and can no
Level1STMSand  longer fulf Ole

Level 2/3 STMS-NP  QualifigationSare rénewed on successful completion of a refresher course.

@l» : ccessfully complete a full workshop for their lapsed level of
géialification before being recertified.

Level 2/3 \This qualification is tied to the time frame for the STMS-NP. They will
apse together and the STMS-NP must first be renewed as above.

In addition, the applicant is required to either:
o re-sit a practical field assessment, or

« submit a recognition of prior experience (ROPE) form to the NZTA's
Senior Traffic and Safety Engineer (CoPTTM).

Note: Existing L2/3 STMS must complete a practical field assessment
every other renewal

ROPE

This form must contain the details of six closures completed while the
practising STMS held their qualification (including the on-site record for
each closure).

The six closures must be carried out in the nine months preceding
submission of the ROPE application.

Non-conformance

Applicants who have received a non-conformance, or who have an
unsatisfactory report from referees may not be considered for ROPE.
However, if a non-conformance report is followed by a 12-month period of
satisfactory performance the ROPE may still be allowed.
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A6.4.3 Summary
of certification
pathway

A6.4.4 Details of
courses

Certification Summary of pathway

Level 1TC Prerequisite: No prerequisite
Pass mark: 60%
On job assessment: None

Level 1TC Inspector Prerequisite: No prerequisite
Pass mark: 60%
On job assessment: None

Level 1 STMS Prerequisite: Hold TC (or TC Inspector) for one month
Pass mark: 60% On-job assessment: None

Level 2/3 STMS-NP  Prerequisite: Level 1 STMS
Pass mark: 60%
On-job assessment: None

Level 2/3 STMS Prerequisite: Level 2/3 STMS-NP
On-job assessment: Yes

Details of courses for each level of be obtained from:

NZ Transport Agency
National Office
Private Bag 6995
Wellington 6141

: 55
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A6.5 Level 1traffic controller (TC) training

A6.5.1 About the
training

A6.5.2 Type of
course

This is the most basic qualification for this level of traffic management.
There is no prerequisite qualification for this level of training.

This qualification enables the holder, once briefed by the STMS, to:

e set up, maintain, alter and remove level LV and level 1 TTM worksites
o undertake the on-site duties of an STMS for level LV and level 1 TTM.

Those who must hold this qualification are:

e all RCA project staff
o all engineer's project management, design and worksite supervision staff

 all contractor's on-site management staff including worksite managers,
worksite forepersons and leading hands who setup, maintain, alter and

remove a worksite without an STMS present.
Additional training may be required to operate spe % FM equipment.
> be trained by the

The TC training is not mandatory for MTCs b
worksite STMS to carry out their func

Attendees must achieve a 60
qualification.

This is a one-day workshop with assess
percent pass of the assessments

Those who pass the course can y through their trainers to receive a
certificate of achievemen t card that will be issued by the
NZTA.

a worksite in the absence of the STMS must be

Those who take charg
i e NZTA's TTM database.

unit standard 5627 Temporary traffic management -
controller (TC) for low volume and level 1 roads.
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A6.6 Traffic controller - Inspector (TC-I) training

A6.6.1 About the This training is similar to the TC training but includes level 2 and level 3
TC Inspector inspection material.
training This training is delivered by selected trainers and may include a regional

network induction for the region where the workshop is being held.

Prior to carrying out inspections in any region, the TC Inspector must
receive that RCA's level 2 and 3 network induction.

There is no prerequisite for this level of training.
This qualification enables the holder, once briefed by the STMS, to:

« set up, maintain, alter and remove level LV and level 1 TTM worksites
« undertake inspections that are totally outsideéithe edgeline of level 2 and

level 3 roads

ith permanent speed
ust be by an STMS

« undertake inspections on the lane of level 2
under 65km/h. For this activity, the onsi
L2/3, or an STMS-NP or a TC Inspect

Type of person

Person who might be infreque
(eg 4 or less occasions per afinu site or location inspections on level 2 or level 3 roads
required to carry out inspections on 4/ over the course of one year

the live lane of level 2 r

Students or cas employed A traffic count from a safe location, or a visual
inspection of an asset such as a sign or a barrier system

@ egularly involved in the installation of TTM closures on level

vellBroads, which may include inspecting or carrying out non-

are not eligible for the TC Inspector and must hold the level
S or STMS-NP qualification.

amples of staff involved in activities that will not be eligible are:

« contract manager for level 2/3 project
o litter collection

e gardening

e sign or other device cleaning.

A6.6.2 Type of This is a one-day workshop with assessments. Attendees must achieve a 60
course percent pass of the assessments to gain the qualification.

Those who pass the course can apply through their trainers to receive a
certificate of achievement and a warrant card that will be issued by the
NZTA.

Those who take charge of a worksite in the absence of the STMS must be
certified and registered on the NZTA's TTM database.
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A6.7 Level 1site traffic management supervisor (STMS) training

A6.7.1 About the This is the highest qualification for this level of traffic management.

training People attending this course must hold a current level 1 TC certificate of

achievement for a minimum of one calendar month prior to attending the
STMS course.

This qualification enables the holder to:

o draft TMPs
e check and approve TMPs prepared by others
e undertake the duties of an STMS for level LV and level 1 TTM

e undertake TTM audits of TTM of worksites for level LV and level 1
TTM.

Those who must hold this qualification are:

o all RCA project managers

o all engineer's staff who:
- approve contract documents

- check and approve TMPs

e all engineer's project manage t or worksite supervision staff
e all contractor's staff who:
- draft TMPs
- undertake the duti TMS for level LV and level 1 TTM
« all contractor's project m ement staff
e all TTM audi ill undertake TTM audits of TTM at worksites

e others who ndertake similar activities for this level of road

g may be required to operate specialist TTM equipment.

A6.7.2 Type of
course pass of the assessments to gain the qualification.

ose who pass the course can apply to the NZTA through their trainers to
recéive a certificate of achievement and a warrant card.

This qualification is a prerequisite for the NZQA unit standard 5628
Temporary traffic management - Operate as a site traffic management
supetrvisor.
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STMS assessment and certification process - level LV and level 1roads

C New entrants >

!

Attend one-day TC or
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Not
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A6.8 Level 2/3 site traffic management supervisor non-practising (STMS-

NP) training

A6.8.1 About the This is the highest qualification for this level of traffic management.

training

People attending this course must hold a current level 1 STMS certificate.

This qualification enables the holder to:

draft TMPs for level 2 and level 3 roads
check and approve TMPs prepared by others
undertake TTM audits of worksites for level 2 and level 3 TTM.

Those who must hold this level 2/3 qualification are:

all RCA project managers

all engineer's staff who draft, check and/or approve,TMPs
all engineer's project management and worksit ision staff
all contractor's staff who draft TMPs

all contractor's project managemeritistaf

all TTM auditors who will underta audits of traffic management
at worksites

others who will undertake si W [ s for this level of TTM.
Additional training may be segquired tofoperate specialist equipment such as

TMAs and arrow boards.

A6.8.2 Type of A two-day worksh assessments. Attendees must show competence
course inthe NZQA as ntsiand achieve a 60 percent pass in the tests to gain
the qualification

Those whi

e course can apply to the NZTA through their trainers to

receiv e of achievement and a warrant card.
t®his st he qualification the attendees may be responsible for all
aspe TM except for field operations involving installation, alteration

moval of TTM equipment.

| 2 /3 STMS-NP certificate will not include the STMS warrant. To

become a fully qualified level 2 /3 STMS, and hence be able to undertake
full responsibility for all aspects of TTM, the applicant must undertake and
pass a field assessment.

This qualification is a prerequisite for the NZQA unit standard 20879
Temporary traffic management - Operate as a site traffic management
supervisor non-practising.
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A6.9 Level 2/3 site traffic management supervisor training

A6.9.1 About the This is the highest qualification for this level of traffic management.

training The practical assessment for this qualification may be taken any time after

passing the level 2/3 STMS-NP course. Candidates must be able to provide
evidence of the successful establishment and removal of level 2 and 3
worksites, under the guidance of a fully qualified STMS.

There is no course for this qualification. It is awarded once the candidate has
successfully completed a practical assessment. People undertaking this
assessment must hold a current level 2/3 STMS-NP certificate.

The level 2/3 STMS qualification enables the holder to:

e draft TMPs
e check and approve TMPs prepared by others
o undertake the duties of STMS for level 2 and % T™

e undertake TTM audits of TTM of worksi and level 3 roads.

o all contractor's staff who will und ies of the STMS for level 2

and level 3 TTM
o others who will undertake ctivities for this level of TTM.

Additional training may q operate specialist equipment such as
TMAs and arrow boar.

A6.9.2 About the Candidates are advise take the practical assessment for this qualification as
assessment soon as possib hey have passed the level 2/3 STMS-NP course. The

ent two years after attaining the level 2/3 STMS-NP their
on would only be valid for one year before requiring renewal.

as ors are available on the NZTA website.

Before undertaking an assessment, it is recommended that candidates have at
t three months practical experience as an STMS on level 2 and level 3
worksites under the guidance of a fully qualified STMS.

A probationary status may be awarded where there is no STMS to understudy.
An application for the probationary status may be made in writing to the:

NZ Transport Agency

National Office

Private Bag 6995

Wellington 6141

Phone: +64 4 894 6355

Email: copttm.quals@nzta.govt.nz

On passing the field assessment, the applicant will become a fully qualified
level 2/3 STMS and can apply to the NZTA to receive an STMS warrant card.
This qualification is a prerequisite for the NZQA unit standard 20880
Temporary traffic management - Operate as a site traffic management supervisor
for level 2/3 roads.
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STMS assessment and certification process - level 2 and level 3 roads

Prerequisite: Current level 1
STMS certificate

A 4

Attend two-day
STMS-NP workshop

!

A 4

Qualification Complete assessments Not Within 10% _>®
of pass mark

revoked at workshop competent

Competent

No ¢
Yes | Qualified STMS-NP Not
level 2 and 3 Cleluppslizut = competent

'

Apply to NZTA to be
issued with certificate
of achievement

Competent

Refresher v
workshop and Regular auditing of ) e co'rr.1pe’Fent.
assessment STMS-NP performance Qualification
every 36 months revoked

\ 4

[ Prerequisite: Hold current S

level 2 and 3 ce

Not Re-s_it
> competent —»  practical _>°_

assessment

Competent

Qualified STMS level 2
and 3 (for all
operations)

v

Apply to NZTA to be
issued with certificate

Competent

o™
N
N
©
>
<
(%]
=
=
(%]

Refresher workshop of achievement
and assessment v
every 36 months. . Two Not competent.
Apply for 4 Regular auditing of —> non-conformances  —>{ eI ils1ilen
e STMS performance s
qualification renewal within three months revoked

via ROPE or practical
assessment
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A6.10 Kerbside collection traffic leader (KCTL)

A6.10.1 About the This is a unique qualification for the Waste Collection Industry and must be
KCTL training renewed every three years.

There is no prerequisite qualification for this level of training.

This qualification enables the holder to lead a mobile work team (usually a
driver and collectors) to complete kerbside collection activities.

Training must be carried out by an NZTA qualified CoPTTM trainer.
Requirements for this qualification are:

o all drivers must be trained as a KCTL

« all mobile work teams (usually a driver and collectors) must be led by a
KCTL

o there must be a minimum of one STMS per cempany. Where a company
has more than one branch they may require & jonal STMS.

4
A6.10.2 Type of This is a 4 hour workshop with assessm ndees must achieve a 60
course percent pass for the assessments to gain ification.
Those who pass the course can ap h their trainers to receive a
certificate of achievement an ard that will be issued by the
NZTA.
All drivers and those whio le e work teams must be certified as a
KCTL and registere TA’'s TTM database.

&
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A7 Traffic management plans (TMPs)

A7.1 General
A7.1.1 About TMPs A TMP details the measures to ensure, so far as reasonably practicable, the
safety for all people involved in the activity.
It is a document describing the nature and extent of TTM at a worksite and
how road users (including pedestrians and cyclists) will be managed by the
use of TTM measures.
The TMPs are required for all activities that vary the normal operating
conditions of a road, irrespective of whether the activity is on a carriageway,
on a footpath, or on a road shoulder.
The TMPs are also needed for activities outside th eserve, which will
affect the normal operating conditions of the road.
Depending on the size, duration and locatio orksite multiple TMPs
(or a TMP with multiple TMDs) may be'teguiréd for'various stages of the
work.
A7.1.2 Consent to The TMP does not replace the o) the required consent from the
works RCA for the activity to be unde g road opening notice or after
1 July 2011 the Code of Pr ef ities Access to the Transport
Corridors - Corridor A t No/s).
A7.1.3 Frequent ach available for service authorities to carry out
non-invasive asive maintenance activities. These include:
maintenance
activities
hes oaches spell out conditions designed to protect the:
o et
orkers

e road users.

The approach chosen must:

o limit the activity (eg to inspections of switchboards)

e not cover the installation of new equipment or the need to dig to find a
fault

e be reviewed at least every 12 months.
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A7.2 Application and approvals procedure

RCA gives consent for the
activity

TMP drafted

TMP submitted for approval
(or if delegated authority, an
STMS approves TMP)

TMP approval

RCA returns TMP

Applicant requests authority from the RCA to carry out activity on road reserve.

The RCA or representative authorises the activity (subject to various conditions, including the
use of TMP).

Note: Some RCAs may require the TMP to be submitted with the application for consent to
carry out the activity.

An STMS drafts the TMP using the CoPTTM TMP format as follows:

o [fsimple activity and RCA permits, use short TMP form

o [fmore complex activity, use full TMP form.
An STMS submits TMP to RCA for approval.

For selected level LV and level 1 roads (non-state highways) 2
without submitting it to the RCA if the:

o STMS has been delegated authority to approve @ A, and

« situation is one where TMC approval isgiot re ydhe RCA. Refer to subsection
A7.2.1 STMS-delegated authority - situatj€ proval.

0 the NZTA's website.

TMS can approve the TMP

The RCA acknowledges receipt of
TMP.

Decision is made by the R
« beindependent of aration of the TMP

o have received trainihg from'an NZTA-certified training course for this purpose

o bedelega hority by the RCA as suitable to approve such plans on their behalf.

TMC/engineer'decidessWhether the TMP is approved or requires amendment. If the TMP is
e engineer it must be forwarded to the RCA/TMC for acceptance and

nable alternatives may exist that may be safer or cause less traffic delay.

Examples where RCA/TMC/engineer may refuse to approve a TMP are:

« the closure of some lanes may lead to dangerous queuing

 merging tapers are too short to safely merge traffic.

Where two TMPs are lodged for the same stretch of road to undertake activities at the same
time, the RCA/TMC/engineer may approve one TMP and allow both groups to undertake their
activity within that TMP.

A copy of the signed TMP is returned to the applicant, within the specified time frame.

If the TMP has not been approved, the applicant will be advised what amendments are
required. If an amendment is required to the TMP, the applicant:

« makes the required amendment/s
« resubmits the TMP for approval.

For any minor changes, the TMC or approving engineer can mark changes on TMP and
approve it. The applicant must be advised of the changes made to the TMP.

Approval must be obtained prior to commencing the activity.
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Approval to work

Record hazard identification,
set-up, maintenance and
removal of the worksite

The applicant notifies the TMC at least two working days in advance of the works being
undertaken.

The TMC notifies the applicant as to whether they can proceed with the activity at the
requested time.

Once TMP is approved the worksite can be set up following requirements in section C and/or

section D.

Complete hazard identification before setting up the worksite and put in place any mitigation

steps required.

Record the set-up, maintenance and removal of the worksite on the CoPTTM on-site record

(refer to section E, appendix A) or a company site safety checklist provided it includes the

following information:

« details of the person responsible for working space

o details of the STMS who is in charge of the TTM for the worksite (name, qualification,
identification and expiry date of qualification)

« if the worksite is handed over to another STMS, detai
of the worksite

f ho is now in charge

ited level 2 worksites),
e (name, qualification,

o the worksite monitoring including;

- siteset-up
— two-hourly monitorin
- site removal
o details of any TSlsunst
- dateinst

oute position or street numbers)

L (in metres)
—  date removed
- time removed.
Record all changes to the TSL (change of speed or change of location of TSL).
A new on-site record must be completed when there is a handover to another STMS.
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A7.2.1 STMS- If the STMS has been delegated authority to approve TMPs on selected
delegated authority level LV and level 1roads (non-state highways) they still must submit TMPs
- situations for to the TMC for approval in the higher risk situations. Each RCA can declare
TMC approval its own situations but the common ones are where:

« approval has been requested by the RCA during the planning process for
a particular worksite or collection of worksites

e thereis no traffic management diagram in the level LV and level 1
example plans that represents the worksite

« aroad needs to be closed or traffic delays for more than five minutes at
any one time during the day, or for a cumulative period of 30 minutes in
any one hour period, except where otherwise specified by the RCA

« afootpath will be closed and users will have to enter/cross a live lane
« acyclelane will be closed

e a pedestrian crossing or traffic signal installa is affected
o restricted parking, bus stops, loading zones axi stands will be
affected

« portable traffic signals are to be used
e alane closure is required at an inte

e signs need to be placed on a flu an
o traffic moving in one directiofui

« mobile operations are on th posted speed limit exceeding
50km/h (except foggradin

¢ the activity is an
o other situation may be stipulated by the RCA.

For a detaile ach RCA's requirements refer to the NZTA's website.
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A7.3 Principles for traffic management plans (TMPs)

A7.3.1 Principles The following principles are to be used when designing a TMP:

e The TMP must be consistent with CoPTTM.

e The TMP must identify reasonably foreseeable hazards that could give
rise to risks to health and safety.

o Traffic management measures must prioritise the treatment of the
hazard(s) created by the activity in the following order:

- eliminate risks to health and safety

- minimise those risks so far as is reasonably practicable by
implementing risk control measures in accordance with the Health
and Safety at Work Act 2015 and its regulations.

ded on the TMP and

Actions to ensure this occurs on site must be re
the on-site record.

ust be effective,
h and Safety at

e Any risk control measure to eliminate or minim
maintained and reviewed in accordance
Work Act 2015 and its regulations.

e The person approving the TMP m d that the hazards have
been managed.

e The TMP must be designed t y an STMS trained and
qualified to the level of TTM ired by the RCA for the activity.

e The activity and assoc must be carried out in such a manner
as to avoid, or at | minimiSe, inconvenience or delay to road users

whilst still prov di fe conditions for both the road user and those

e The T§ asures proposed must not be over restrictive nor use an
i mber of signs.

ust have the minimum possible reduction in speed limit for
mum time and over a minimum length while still providing for

safety of road users and those carrying out the activity. Refer to
ction C4.

e Activities with varying on-site phases must have multiple TMPs or
TMDs covering each phase. This includes unattended worksites.
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A7.4 Contents of traffic management plans (TMPs)

A7.4.1 Contents Simple TMPs contain:

« contract/consent numbers

e location details and road characteristics
e description of work

o other aspects affecting the road

e proposed TTM, either in a worksite-specific layout or a generic traffic
management diagram

« organisations (contractor, principal/client, RCA/s)
e approvals.

In addition, more complex TMPs may also contain:

e contact details

e work programme

e proposed traffic management method
e positive traffic management measure
e contingency plans

e authorisations

e EED applicable

o delay calculations/trial p ermine potential extent of delays
¢ liaison with emergendcy and public transport operators (if they
could be affecte worksite)

« changes to parking co Is

e publicno n

e oOn-si ori

recording daily worksite TTM activity (eg on-site record)

d peak hour flow
. ative dates if activity delayed
¢\ materials storage
plant operational requirements, eg truck waiting and filling areas
e pedestrian safety fences, delineation and equipment to be used
o extraordinary safety measures
o other information (eg temporary speed issues)
o list of worksite-specific layout diagrams.
TMPs for mobile operations should also include the following additional
information:
o the type and function of each vehicle in the mobile team

« the vehicles that will be equipped with attenuators and arrow boards,
and their location within the closure

« the number, location and duration of exposure, and tasks of personnel
who are permitted to leave their vehicles

o the method of inter-vehicle communication.
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A7.4.2 Layout CoPTTM sets out the minimum requirements for TTM. Elements from two
diagrams or more layouts may be used to produce the required design.

The layout diagrams must be of a standard which:

allows the STMS to install the equipment correctly
ensures the layout is fit for purpose
provides protection for the activity
allows for any worksite constraints.

Where conflict appears to occur between layout diagrams and the text or
tables, then the text or tables will take precedence.

Particular consideration will be needed where an increased level of hazard is
identified. Examples of these include:

The worksite-specific requiremen

activities at or near intersections or commercial@and other entrances
where there are many turning and manoeuvring ements

where there are pedestrian and cyclist ameniti
on- or off-ramps

activities adjacent to rail crossings tHirailway authorities)

vertical and horizontal curves (hill

schedule of specific job require raffic management and safety

form are contained in sectiopn E,
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A7.5 Generic traffic management plan (GTMP)

A7.5.1 Lodging a Repetitive activities may have GTMPs.

GTMP The repetition could be either:

« the same type of activity at similar locations (eg edge break repairs on a
straight stretch of road)

e returning to the same worksite to perform the same activity (eg mowing
a centre island once a month).

These repetitive activities may be performed by:

e network maintenance contractors

« utility maintenance contractors

e gardening contractors

e sports organisations

o others as approved by the RCA (the GTMP isin tally suitable for the

overall planning of a construction con vever where there are
repetitive closures the contractori ly to use a GTMP).

and may be issued for a

The GTMPs must be approved by
maximum time period of 12 m

A GTMP must be resubmitt RCA for approval if it has been
modified to accommaod

e additional hazar
o statutory chang

alesserd prétection.

be appropriate for every situation and it is the
f the contractor, RCA and the engineer to check for this.

A7.5.2 Using
GTMPs

P using the GTMP the TMC must be notified of the GTMP number,
lagram(s) being used, the location and the date and time of the works
be undertaken and the STMS/TC in charge.

The TMC may stipulate the method and extent of notification.
Actions on site
Each time a GTMP is used the following actions must be completed:

¢ Check that the diagram used is appropriate for the site - Refer section E,
appendix A for the checking process for generic TMPs

o Complete the onsite record - Refer section E, appendix A.
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A7.6 Recommended response times

A7.6.1 Response The TMP is submitted in time to allow for any changes required by the RCA
times or engineer to ensure the TMP meets the requirements of CoPTTM.

The table below shows the time frames for the submission, review and
approval of TMPs for short-term, mobile and long-term activities.

A7.6.2 Submission Time frame (working days)
and acceptance

times of TMPs Activity Road category T RCA or
engineer to

approve

Submit prior to
start date*

All activities Level LV and level 1
Short-term and mobile operations  Levels 2 and 3
Long-term operations Levels 2 and 3

* Where there is a requirement for public notificatio must be submitted a minimum

of ten working days before it needs to be publicly notifi

A7.7 Availability of traffic management pI@ s)

A7.7.1 Copy of A copy of the signed
TMP on-site on-site at all times wh
inspection by theg'R

registered inspe

approved TMP/generic TMPs must be available
he worksite is attended, and be available for
ineer, New Zealand Police or WorkSafe NZ

A7.7.2 Copy kept Whethe d under delegated authority or by the RCA, the TMP (and
for one year any associ -site records) must be must be kept by the contractor for
onéyear.

A7.8 Emergency situations not at a planned worksite

A7.8.1 Dealing with TTM used in unforeseen emergency situations is to comply with the practices

emergencies in CoPTTM as far as practicable. Emergencies are often dealt with initially by
the police and/or other emergency services. If assistance is requested, TTM
measures may be installed without a prior approval from the RCA.

Except in emergencies to save lives and/or prevent injury, TTM must be
installed before activities commence.

New Zealand Police may direct a contractor to alter or remove TSLs. They
may direct a contractor to erect, alter or remove all other signage. Civil
defence officers and the fire service have similar levels of authority to the
police in an emergency situation.
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A7.9 Engineering exception decisions

A7.9.1 About EEDs Variations to the requirements of CoPTTM may be considered on a case by
case basis if the road environment constraints make the design and
installation of TTM impractical and/or unreasonable. Any variation to
CoPTTM must be in terms of a written EED statement. An EED cannot be
used to avoid a legal requirement.

The EED statement must describe:
¢ What the problem is:
a. Describe the road environment constraint.
b. State CoPTTM requirements for the proposed activity.

e Why CoPTTM-compliant TTM should not be installed.
« How will safety be ensured?

The EED is a signed formal agreement. The EED
the principal to the contract, and/or their contr
by the RCA.

The EED must be attached to, and foxr e TMP for the activity. The
EED must be applied for across bo where applicable. All NZTA

offices or their consultants m
relevant plan for approval to

Senior Traffic and Safe gineem(CoPTTM)
NZ Transport Agen

National Office

Private Bag 69

Wellington
Phone: 55
Email aser@nzta.govt.nz
CA and their representatives may forward any generic EEDs to the
ve ress for information and/or feedback if appropriate. See example

following page.
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Example of typical EED

‘ ENGINEERING EXCEPTION DECISION

Name of RCA (For example, Auckland Transport or for state highways network EED No
description such as Northern Canterbury State Highways Network)

Basic description of
the activity associated
with EED

Location detail and scheduled dates

. This EED relates to TTM activities at: From:
Location Dates: To:

It is proposed to vary the requirements of COPTTM.

WHAT the problem is: (a) describe the road environment constraint, (b) state CoPTTM requirements for the
proposed activity.

a.The roa_d environment Work on a level 1road at a rural intersection with a posted speedfaf 70kmyh, The activity is a digout on
constraint centreline and part of the northbound lane. This reduces the lane Width to 3125 metres (m).

b.CoPTTM requirements for | CoPTTM requires a 70m taper.
the proposed activity

WHY CoPTTM compliant TTM should not/cannot be installed. n

A 70-meter taper will close the intersection to right hand turns and straight through trafficon the east-west lanes.

HOW will safety be ensured? , v

—

To allow the side traffic to progress through the intersection we will plaée*a shert 10-meter taper immediately in front of the working space. Cones in
this taper will be spaced at 1m. The lane width past the closure will be 2Z5m with@TSL of 30km/h to provide positive traffic management.

To slow northbound traffic we will insert two 70m lines of conés prigrto thejjntersection. One line of cones on the edgeline, and the other line on the
centreline. The centreline cones will taper by 750mm and directitrdffic towards the left-hand side of the northbound lane - away from the closure.

Workers will not be permitted to enter the area of the €losureiadjacent to the intersection (the bottom of the working space) and no plant and
equipment will operate in this area.

This EED must be attached tajthe . generic EEDs must be forwarded to the NZ Transport

EED - Proposal

Signed for
and behalf of: | |nsert contractor's name

Name Designation ID number Expiry date

Signed by:

Signature Date

‘ EED - Approved by ‘

Signed for
and behalf of: | insert RCA name
. Name Designation ID number Expiry date
Signed by:
Signature Date
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Diagram showing the issue of the taper blocking traffic from side roads
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A8 Temporary traffic management (TTM) safety audit
procedures

A8.1.1 About the It is recommended that auditing of worksites be carried out by both the RCA

TTM audit and any party who has activity completed for them on the roads. This is to
provide assurance that good traffic management is being achieved and, if
not, to identify problems that need to be remedied.

The RCA monitors documentation and activities to ensure continuing
effectiveness and uniformity of TTM.

If worksites are found to have a dangerous site condition rating (refer to
section E, appendix C), then the level and frequency of audits must be

increased.
A8.1.2 Use of the These procedures must be used to audit activities > TTM.
TTM audit Refer to section E, appendix C for a full descrj audit methodology
procedures and actions to take after the audit.

There are two audit forms (full audit a
the following:

Full audit

Attended and unattended static worksites.

Day-time and night-time activities.

may be used by the following:

How procedures can be used

To establish the level of compliance for TTM installed and
maintained for each activity in terms of CoPTTM, and to measure
the level of safety within their network.

A8.1.3 Who could
use the procedures

Consultant/engineers To establish contractor safety compliance.

Principals To meet their obligations for safety compliance of their staff and
contractors.

Contractors To self audit own activities.

WorkSafe NZ WorkSafe NZ inspectors may use these procedures as part of their

inspection process for any activity. The audit form can be used to
support formal improvement notices.

A8.1.4 Training People using these procedures must hold a current STMS or STMS-NP
Requirements certification (refer to subsection A5.8 Site traffic management supervisor
(STMS)) to the level of the TTM for which they are auditing.
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