Project plan for CGG priority project — 3-way and 4-way portable traffic signals

Project Title

Portable traffic signals

Project Details

Review traffic signal requirement to include 3-way and 4-way portable traffic signals.

Prepare and conduct training programmes for the use of positioning and use of 3 and 4 way
portable traffic signals.

Meeting date

CGG Acceptance

1 March 2018

YES Priority 1

Project Leader

Project start date

Stuart Fraser

1 March 2018

Project Members

Project Funding

Alan Gardiner

$25,000

Estimated budget

Project Actions

Completion Dates

Step 1 — Review existing signal systems on the CoPTTM
register

March 2018

Step 2 — Collect data from manufacturers/suppliers, examine

Australian/European/American processes for the use of 3 and
4-way signals and communicate with Signals NZ User Group

(SNUG)

May 2018

Step 3 — Develop a specification for the use of these in
temporary traffic situations

August 2018

Step 4 - Prepare and conduct training programmes for the
use of positioning and use of 3 and 4 way portable traffic
signals

October 2018

Date: 12/12/17




