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Introduction

e Tim Elliott
« Kayla Pattison

e Northland and Auckland North State Highway
Network Management Contract, PN3461.

 Traffic Management Coordination Team.

e 879km of State Highway Network predominately
Level 1 with 42kms of Level 2 roads.
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Can we do better?




Issues to consider

« Achieving our client’s expectations and
deliverables.

» NZTA’s priority of improving customer
service and reducing compliance costs.



Health & Safety

e Ministry of Business, Innovation and
Employment (Dept of Labour).

— Failure to comply with the provisions of the
Health & Safety in Employment Act 1992

— New workplace health and safety system 1 July
2013.






Thank you




