
SCIRTING THE CITY



I WILL COVER:

• Who we are
• The size of the works
• The tools we use• The tools we use
• The future



SCIRT – The Infrastructure Delivery Model

SCIRT mindset = “Best for Communities”
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Process – SCIRT

Design

DESIGNER

DELIVERY

Concept

Estimate

Approvals

Construction 

Monitoring

Communications

ConstructionECI & Planning



WE ARE HERE FOR:

Creating resilient infrastructure
that gives people security

and confidenceand confidence
in the future of Christchurch



Target Estimate $2.5 billion

We must finish by December 

2016

We have over 1700 people 

working 

Statistics …

working 

on the project

We have over 250 STMS’s 

and associated people 

working on the project



Asset
Replace/

Repair
%

Cost 

($ million)

Water Reticulation (km) 124 $160

Sewers (km) 528 31% $750

Sewer Pump Stations (No.) 100

Work to be done

Sewer Pump Stations (No.) 100

Storm Water (km) 100 11% $120

Road - Residential only (km) 1021 52% $770

Foot Bridges (No.) 51 78%

Road Bridges (km) 96 72% $200

Retaining Walls 600



WW & SW Damage



Pavement Damage



Structures Damage



Liquefaction February 



Programme Level Prioritisation



Current activity ‘on-the-ground’

• 20% of all plans 

sent into the CCC 

are SCIRT’s

• But we affect at 

least 80% of the 

networknetwork

• SCIRT has 

processed just 

over 4300 TMP’s 

and revisions TMP for Christchurch Website



Challenge we face…



Transport – Assessing the change



Work-front level assessment



Coordinating our programme…



Movie



Forecasting effects…



SCIRT Press Notice



www.transportforchristchurch.govt.nz

Site Level Main Screen



Lessons so far…



Sometimes out of adversity there is positives

Within 1km of the CBD.

Some charge

50 cents per hour50 cents per hour


