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The year in review 2007/08
New Zealand’s state highway network continued to develop at an unprecedented rate during the second year of the government’s five-year funding package, announced at Budget 2006. These 12-months were the last before the passing of an amended Land Transport Management Act. The act results from 2007’s ‘Next Steps’ review and better links demands and expenditure under a new funding and planning regime, and combines the functions of Transit New Zealand (Transit) and Land Transport New Zealand (Land Transport NZ) to create the NZ Transport Agency. 

For almost 20-years Transit has been responsible for nearly 11,000km of state highway worth close to $21billion. The Transit New Zealand Authority was established on October 1 1989, replacing the National Roads Board and the Urban Transport Council, with a goal of achieving a safe and efficient land transport system. The authority’s funding arm was separated in 1995, while the 2003 version of the Land Transport Management Act ensured Transit had to do more than “predict and provide”. 
During the year, after surveying members of the local community, Transit announced a proposal to complete the western-ring-route’s Waterview connection by building two 3.2km tunnels below Avondale and Mt Albert connecting SH20 at Mt Roskill with the northern motorway. A steering group was set up by the government to look at the possibility of a public-private-partnership to fund this project. Transit’s favoured option means that around 160 residential properties will need to be purchased to allow the project to go ahead, as opposed to around 500 if the project were to be built at ground level. Public consultation found that 75% of respondents favoured the two-tunnel option.  During 2007/08 Transit was working on securing the designation for the project.

Details have now been released of the preferred route for Transmission Gully in the Wellington region. The public is being consulted about the route, which deviates from what had previously been proposed. The route has been agreed to by Transit and Wellington’s regional and territorial councils, who all worked closely together during the investigative stage. The preferred route is estimated to cost $1.025billion. This should result in a saving of around $275million from the original designation based on Land Transport NZ escalation figures.

The opening of the northern busway garnered much publicity, as a crowd of several thousand turned up to walk a section of the 6.2km two-way corridor, built alongside North Shore’s northern motorway. The $300million project was built in partnership with the Auckland Regional Transport Authority, and the Auckland and North Shore city councils. During peak times, a bus pulls into one of the route’s five stations every three minutes. Patronage for services using the busway has dramatically increased from last year.

When the final segment for the northbound structure of the Waiwera viaduct was lowered into place, the entire 7.5km length of the Albany to Puhoi northern gateway was connected for the first time since physical works began in December 2004. The northern and southern ends of the project look complete, although there is still some work to be done in between. The project is expected to be finished by early 2009. 

The northern gateway will be New Zealand’s first toll road. There will be no manned gantries; charges will be incurred every time a vehicle passes an electronic tolling point. Payment options have not yet been finalised, although for regular users it is envisaged that direct debits from accounts that can be regularly topped-up will be available.

The Auckland harbour bridge came in for its share of attention in 2007/08. As part of Transit’s ongoing maintenance programme on the nearly 50-year-old structure, the bridge’s box girders are undergoing a $45million strengthening upgrade. The box girders were opened to traffic in 1969 when 11,000 vehicles used the bridge per day. Now that figure stands at around 160,000. The current upgrade is expected to accommodate projected traffic growth on the bridge for the next 20 to 30 years. 

One of Auckland’s biggest and most strategic projects, construction of the duplicate SH20 Manukau harbour crossing, has begun. This project, a component of the western-ring-route that provides an alternative link between Manukau and Albany, will provide better access on the southwestern motorway between the cities of Auckland and Manukau. A duplicate bridge is being constructed over the harbour, alongside the present structure. When the project is complete, each bridge will feature four-lanes and bus shoulder lanes. SH20 will be widened to six lanes, with bus shoulder lanes for some sections.

Another component of the western-ring-route, due for completion in 2010, is the Manukau extension flyover project linking SH20 to SH1. The project involves the construction of 12 bridges and upon completion will provide a strategic link between SH1 and Auckland Airport.

Forming part of Auckland’s SH18 upper-harbour motorway, the Greenhithe deviation opened to traffic this year. The deviation features a 42metre long bridge over the motorway and allows traffic from the North Shore to exit the motorway onto Greenhithe road, while those travelling from Greenhithe are able to travel to Albany and onto SH1.

As flexible work place arrangements become more popular, to help beat traffic congestion, Transit is assisting the public in planning their journeys with the installation of traffic webcams across several sites in Auckland, Tauranga, Wellington and Christchurch. Available on the internet, the website for these cameras also provides a link to traffic cameras installed by the local council in Wellington.

The current phase of installing ramp signals at 31 on ramps across Auckland’s southern motorway and central motorway junction has been completed. Further signals will be installed at sites on Auckland’s northern, northwestern and southwestern motorways. 

Work started in September on sealing the last remaining un-sealed section of SH1 Cape Reinga to Waitiki Landing. The widening and improving of this 19km section of road allows the ever-increasing number of visitors to the tip of the North Island better and safer access. Transit’s ecological and environmental programme for this piece of road will bring some long-term benefits to the area. Previously, storm water has washed material from the road into local waterways. New and more efficient drains are being created to improve this. The old un-sealed road also had detrimental effects on air quality and local vegetation, on which the dust settled. 

In the Hamilton region, work continues on the SH1 Avalon bypass. Transit is working closely with ONTRACK as the project involves some redirection of the North Island’s main trunk railway line before the eventual construction of a new railway bridge. The project is scheduled to conclude in February 2009.

The four-laning Church to Avalon project has been completed three weeks early and around $1million under budget, improving peak traffic flows along SH1 and Te Rapa road. 

SH2 provides an important link between Auckland and the Coromandal, Bay of Plenty and East Waikato. It is particularly popular during holiday weekends. The 7km Mangatawhiri deviation will improve safety on a section of the network that has a poor crash record. More passing opportunities will be provided, while grade separated intersections will improve safety for vehicles wanting to cross or join the state highway.

Public open days showcasing Transit’s proposals for the Tauranga eastern motorway, the Bay of Plenty’s largest ever roading project, were held this year. After the design phase is finalised, construction could begin in 2010. The first phase of the project is expected to take five-years to complete.  Transit is only working on a funding plan for this project at this stage.

Tauranga’s harbour link continues to develop, as an additional two-lane bridge is being added to the current structure built in 1988 that links Tauranga and Mount Maunganui. The harbour link project also works towards decreasing congestion on the roads either side and at intersections leading to the bridge. Piling work has begun on the second harbour bridge as part of stage two of this project. Once this stage is completed, a 525metre viaduct will connect with the new harbour bridge, while on the Mount Maunganui side, the approaching road will be four-laned and a second Aerodrome bridge will be built. 

Construction began on SH1’s Ohingaiti to Makohine realignment, which will make journeys through the Central North Island safer and easier. The 3.6km realignment project is scheduled for completion in mid-2011. A straighter safer route removes the steep and winding road on Makohine Hill that has seen a number of fatal and injury crashes. The project replaces an “s” bend railway crossing that was the scene of a high-profile fatal crash in July 2007, and includes the construction of a new passing lane and a three-span bridge over the Makohine stream. Transport minister Annette King and a good number of locals attended the projects “sod-turning”.

As part of Transit’s ongoing bridge-strengthening work around the network, Wanganui’s SH3 Cobham bridge has been future proofed against earthquakes. The bridge’s abutments have been strengthened and stone drainage blankets have been installed over the columns at each end of the bridge. 

Hawke’s Bay’s Meeanee interchange is now fully operational and functioning well. The interchange has eased congestion and safety concerns where Meeanee road meets the Hawke’s Bay expressway. The project was completed on time and within budget.

The Dowse to Petone project is advancing ahead of schedule. Traffic has been diverted at Dowse, which allowed the lifting of bridge beams to be completed without causing delays. This project carries additional challenges, as it requires repeated diversion of through traffic. So far the project has caused minimal disruption for motorists. 

Marlborough’s Awatere bridge was opened months ahead of schedule in October. Replacing the historic single land road-rail bridge (that celebrated its centenary in 2003), is a new two-way bridge. The project also realigned 2.5km of SH1and removed a railway crossing. 

A collaborative project between Transit and ONTRACK to replace another single lane road-rail bridge began in April. Around 3,500 vehicles use the West Coast’s 120-year old Arahura bridge every day. The bridge replacement is being undertaken with a sensitive awareness of the surrounding community. A landscaped heritage park will be created on the eastern side of the bridge’s northern approach in recognition of the bridge’s category one Historic Places Trust rating.

This year marked the 25th anniversary of the Milford road avalanche programme. The Te Anau community, Transit and contractor Downer Edi Works celebrated the programme’s success in ensuring that the more than one million travellers who use the road every year enjoy the scenery and have a safe journey.

The alignment of SH1 between Tumai and Waikouaiti, north of Dunedin, opened ahead of schedule. The 3.4km realignment, that between 4,500 and 5,000 motorists use every day, bypasses what were some tight curves and the very narrow Tumai rail overbridge, and is 300m shorter than the old road. During the project’s construction stage, among interesting archaeological artefacts discovered, was a collection of moa bones
Operating environment

1. Funding

The five-year revenue guarantee for the National Land Transport Programme (NLTP) was initiated by Budget 2006.  The guarantee covered state highway maintenance and administration, a cost escalation guarantee for state highway improvements (2006/07 to 2010/11), and in particular, a list of key project deliverables.

The NLTP’s objectives aim to provide certainty and stability in the delivery of all projects and activities, while ensuring that funding issues do not delay progress on nationally and regionally significant state highway initiatives.

Transit spends in excess of $1million each day maintaining the state highway network.  Asset preservation and maintaining existing operations remain key objectives.  Transit has indicated that a higher level of funding for maintenance will be required over the next few years as existing infrastructure is progressively upgraded or replaced to meet increasing demands.   This activity will put further pressure on available funding. There will be no compromising on Transit’s contribution to road safety and environmental responsibility where this is an integral part of performing our maintenance activities.

2. Risk

· Milford road avalanche programme
The 25th anniversary of the internationally acclaimed State Highway 94 Milford road avalanche programme was celebrated in June. 

Minister of Transport Annette King unveiled a commemorative plaque at a community celebration in Te Anau on June 12. The plaque, on a three-tonne rock, was to be later installed along the road.

The programme, which has kept Milford road open for all but about eight days a year on average, was also entered in the International Road Federation Global Achievement Awards.  Transit is delighted to report that in August 2008 it was announced the winner of the maintenance management category of the 2008 International Road Federation Global Achievement Awards.

 

Transit's general manager of network operations Roly Frost said ‘the award belonged to the people who worked on the programme in challenging conditions, as well as the agency staff for whom this road, the avalanche programme and its success had become a passion over the years.’  
The 119 kilometre alpine road is vital to local industry, in particular tourism. It is the only land link to Milford Sound, New Zealand’s top tourist destination, and is used by about 1,500 vehicles a day, many of them buses, at the height of the tourist season.

To keep Milford road open costs just over $1million a year for the avalanche control programme. This makes it possible to extend the tourism season and maintain a land link for the fishing industry. Tourism ministry figures indicate more than a million people visit Fiordland each year, spending a total of $120 million. A Department of Conservation report shows Fiordland National Park adds $228 million to the economy per year.

Closures of the road are estimated to cost the economy between $200,000 and $600,000 a day. If the road was closed for about three-months, as in the past, this would mean about $18 million lost to the economy.
· Board risk management

A successful development in 2007 was the establishment of the Finance and Risk Sub-Committee of the board.  This group met monthly and provided a stronger focus on financial and risk management, and strengthened the corporate governance function of the overall board.

· Business continuity

Transit continued to work with key partners to identify and enhance its business continuity planning processes.  Transit is dependent on numerous suppliers and contractors around New Zealand who are tasked with keeping the network operational during, and after times of crisis.  These suppliers were mandated by Transit to meet, and where possible exceed, the changing needs and expectations of road-users.

Transit participated in whole-of-government disaster recovery exercises to fine-tune its own systems and response functions.  The major exercise during 2007/08, exercise Ruaumoko, simulated a volcanic eruption centred on Auckland.  Exercise Ruaumoko was phased over about four months and proved to be a robust test of systems and processes.

3. People and capability

· Good employer

Transit operates in a consultative, inclusive manner with all staff.  The General Management Team has endeavoured to follow these practices by circulating information frequently and having national conference calls for major announcements.  This has been particularly evident in communications about the merger with Land Transport NZ.  Access to training is a valuable benefit that helps us to retain staff across the organisation.  This process has extended into the rollout of a Leadership Development Programme which commenced in late 2007 and continued into 2008.  This programme was instrumental in defining leadership qualities and characteristics which helped maintain business momentum during the merger process to form the New Zealand Transport Agency.
This year, Transit and the Public Service Association (PSA) negotiated a settlement for the collective employment agreement.  Transit retains a cordial relationship with the PSA and other unions.

· Equal employment opportunities (EEO)

Transit continues to be a member of the Women in Transport Group which identifies and promotes issues for women in the transport sector.  This group meets at lunchtimes every couple of months with a guest speaker, usually senior women in business or politics.  

Transit has a number of women in senior management and specialist roles, including within the General Management Team.  Transit does not discriminate on the basis of gender, race or physical impairment and abides by the government guidelines on equal employment opportunity. 

During 2007/08, Transit reviewed its EEO policy, which was updated in consultation with staff and PSA delegates.  Transit called for and established representatives to assist the development and design of ongoing EEO policies and practices.

New policies that have been developed include the flexi-work policy.  This policy aligns well with economic solutions for travel demand and is a “win-win” for employer and employee.  To the end of June, 35 people had signed up to use flexi-work.
· Organisational capability

Recruiting and retaining staff with good skills continues to be critical to Transit.  We continue to recruit from overseas to meet the skill shortage of engineers with roading and transport infrastructure experience, and senior transport and land use planners.

The successful Graduate Development Programme has seen a reciprocal secondment from the UK and the inauguration of a memorandum of understanding with two other Wellington companies to provide better experience across all competencies through good rotation.

Transit has also been one of the first organisations accepted into the Professional Development Partnership with IPENZ (Institute of Professional Engineers in NZ).  As a partner with IPENZ, this shows a high level of commitment to the ongoing development of engineers both within Transit and for the industry in general.  The partnership:


- maintains skills through training


- enables recruitment to go on all websites and into papers


- moves vacant positions around to where needed in the country.
The new performance appraisal system launched in 2007 was the basis for the assessment and management of staff performance in 2008.  This system set clearly defined individual objectives which were derived from higher level divisional and corporate objectives.  The clear linkages within the new system better reflect Transit’s direction, with agreed, measurable objectives for all staff.  This system known by the acronym ICCE incorporates the key competencies of Transit’s leadership programme:

Innovation + Communication + Co-operation = Excellence (ICCE) 

4. Physical environment and maintenance challenges
Due to New Zealand’s often severe winter weather, most of Transit’s re-sealing activity takes place between October and March. Around 30% of Transit’s total expenditure is on maintenance of the state highway network. Resurfacing is a key component to ensure water is kept out of the pavement and that the road remains safe through having an appropriate surface texture and skid resistance. 

New Zealand’s physical environment throws up additional hurdles that can affect the timing of projects. Our state highway network, close to 11,000km in length, runs in a linear fashion from the often sub-Antarctic conditions of the south, to the sub-tropical north. There is considerable variance in weather and terrain across the network.

Through New Zealand’s hill country run extensive mudstone (papa) zones. These cause instability in both the North and South Islands. There is often slipping on this type of terrain. Known sites around New Zealand are actively monitored to ensure Transit is aware of any potentially adverse affects on the state highway network.

One of Transit’s performance measures guarantees security of access to the state highway network. In the Gisborne region, around one third of all state highways are subject to ongoing land subsidence that could affect this. For example, the majority of SH35 between Gisborne and Te Araroa is subject to subsidence due to moving hillsides around the road. Such movement sometimes results in an uneven pavement surface, but there are sections of state highway that are infrequently closed or subjected to major disruption due to more serious subsidence.

Transit is working towards addressing these major subsidence issues in the Gisborne region through an ongoing engineering programme that began four years ago. Where the subsidence is shallow seated, this has resulted in significant improvement to accessing affected parts of the network. However, in areas of deep seated subsidence, engineering solutions are not straight forward and Transit has to be more reactive to problems as they arise. In some instances, to avoid areas prone to subsidence, route realignment is possible. This has occurred where necessary.

Occasionally construction takes place on soft peat material, which, over-time, may compress under the weight of a road embankment. Before projects are built on such a base, careful steps have to be taken to stabilise or remove the soft material before placing layers of earth material over the top of this. Tauranga’s pending eastern motorway will be built on such a soil type. Work to stabilise the project’s base there is expected to take around three years.

MacKay’s crossing north of Wellington is an example of a project where stabilisation of sub-soil conditions was built into the design solution. During construction, wick drains were installed under the pavement to help the sub-soil to dry out and to control settlement. Now that the rate of settlement is greatly reduced, the final pavement surface and some shape correction will be completed. All Transit projects have a defects liability period where contractors work to make any corrections required after a project’s official completion. Transit allowed for an extended defect liability period of two years with McKay’s crossing, to allow this settlement and so any shape correction can be carried out.

As well as having to guard the network against the country’s changeable weather, Transit has a responsibility to minimise the impacts of natural disasters and manage state highways during civil defence emergencies. Transit’s ability to do this was tested during Exercise Ruaumoko ’08. This “desktop” exercise took place from November to March and envisaged a new active volcano appearing in Manukau harbour. Transit’s role in this scenario was to ensure that the roading network could handle the vast numbers of evacuees and to fix any problems that may arise. If such a scenario were to occur, Transit is ready to respond in a coherent and co-ordinated fashion.
5. Capital works programme – SHF5

The 2007/08 year was the second full year of construction under the government’s five year funding guarantee for capital works announced in Budget 2006.  The programme of works covered by the guarantee is the largest and most challenging in Transit’s history but good progress has been made.  

The National State Highway Strategy 2007, published in July 2007, became the key document to drive future state highway forecasts.  The strategy supports all the New Zealand Transport Strategy (NZTS) objectives of economic development; assisting safety and personal security; access and mobility; and protecting and promoting public health. 

Transit is the custodian of the largest road network in New Zealand.  As custodian it is committed to providing a safe and reliable state highway system and to ensuring that state highway corridors make an optimum contribution to an integrated multi-modal land transport system.

Transit is guided by urban design principles to ensure outcomes are consistent with the New Zealand Urban Design Protocol, as well as the New Zealand Transport Strategy.  Transit has adopted an Environmental Plan that defines its responsibilities and makes clear that environmental and social responsibilities are key parts of how we operate and make balanced decisions.  We use these considerations to determine what we do rather than treat them as effects to be mitigated.

Transit remains focused on achieving value-for-money and has a number of processes in place to control costs.  These include regular examination of project standards to ensure “fitness for purpose.” It also includes early involvement of contractors in project development to work with designers, and helping with practical scope and design suggestions.  Transit has broadened its procurement policies to achieve savings and scope changes resulting from conditions imposed by councils that are scrutinised and approved by senior management and the board.  This is to ensure that conditions considered onerous, unaffordable and inconsistent with NZTS objectives are rejected.  

Transit engages in extensive public consultation on many issues across the country and this year some common themes were highlighted.  Nationally the highest number of submissions received related to supporting the provision of safe walking and cycling activities and facilities.  In response to this, Transit has adopted a Walking and Cycling Policy and is targeting walking and cycling activities that compliment local authority urban strategies, which are transport rather than recreationally focused. 

There was also keen interest in the provision of passing opportunities.  Transit’s new Passing and Overtaking Opportunities Policy came into operation in 2007 and has enabled Transit to explore a greater range of options across the state highway network.

Working in partnership
1. Working with Communities – keeping travellers safe, keeping communities connected, and enhancing access and mobility

Our road-user and stakeholder surveys tell us that safety is one of the two top priorities for travellers.  Transit remains focused on safety commitments driven by the State Highway Safety Plan and the government’s Road Safety to 2010 targets.  Transit is actively represented in regional road safety campaigns through the Network Safety Co-ordination Group that includes Land Transport NZ; police; ACC; local authority road safety co-ordinators; the fire Service; the Road Transport Association; local iwi and other community groups. 
Transit is also actively involved in removing or relocating roadside hazards to create clear zones, should errant vehicles leave the highway.  The safety retro-fitting of the network includes installing median barriers on high volume, two-lane highways; installing passing lanes; improving intersections, signage and road surfaces; and annually monitoring skid resistance over the network.  Transit applies speed zoning to limit speeds and to better match the road and requirements of the immediate area, such as in the vicinity of schools.  These amendments are undertaken in consultation with local communities.
The national network of maintenance contractors provides fast and efficient service to open vital road links that have been severed by New Zealand’s often challenging weather conditions.  These efforts include clearing slips; repairing or replacing bridges; re-establishing access to remote communities; and working with other agencies such as police and the fire service to reopen highways after accidents.  Even on public holidays, Transit never stops working to ensure reliable access to ports, population centres and tourist attractions. This focused effort is possible only because of the dedicated effort from teams of maintenance staff who often work in difficult and hazardous conditions.
2. Working with partners towards cost-effective, environmental solutions

Transit is committed to providing environmentally sustainable solutions, and measuring and reporting the triple bottom line social, environmental and economic impacts of our business. Transit works closely with a number of agencies, including the Department of Conservation and the New Zealand Historic Places Trust, to give appropriate attention to heritage and conservation issues that may affect capital works and maintenance programmes. Transit is a signatory to the New Zealand Urban Design Protocol and actively applies urban design principles in unison with local authorities.
Transit is dependent on a nationwide network of contractors and industry partners to enable it to deliver on the extensive construction and maintenance requirements across the network. Integral to industry collaboration is the development of new ways of undertaking tasks to provide more sustainable solutions and improved value for money, including greater use of recycled building concrete, glass and steel slag in road construction.  This reduces costs and the carbon footprint associated with trucking in replacement aggregate, and means that there is no dumping of product that can be reused. 

3. Working with central and local government, and the private sector

Transit has robust relationships with the local government in progressing its road construction and development programme.  These relationships range from urban design protocols; resource management applications; regional development and land use initiatives; and network management and bylaw enforcement.   The relationship extends to joint venture opportunities such as the northern busway development with partners North Shore City Council, Auckland City Council and the Auckland Regional Transport Authority (ARTA), and to the new maintenance alliance established in 2007/08 to maintain state highways in the Auckland region.

Transit works with local authorities to protect the functionality of the network for freight and passengers, and to consider appropriate walking and cycling solutions as part of all capital improvement projects.  It is critically important that local road networks and state highways are integrated to provide reliable and efficient links, especially in the larger urban areas. For Transit, this means focusing on travel demand management strategies to improve vehicle flow; ramp signalling on Auckland’s motorways; dedicated traffic management centres and close liaison with partners like the New Zealand Automobile Association to provide up-to-date traffic and road condition information through the RoadWatch programme. 

As Transit and Land Transport NZ merge to form the New Zealand Transport Agency, from 1 August 2008, one of the specific changes in the enabling legislation is an enhanced regional focus for prioritising road construction activities, including state highways.   When undertaking state highway activity, the new agency will need to maintain even closer relationships with local government than currently experienced as Transit.

Reporting on performance indicators

Transit’s performance measures track progress in achieving strategic goals.  The measures help ensure that achievement of these goals is increasingly a part of Transit’s everyday operations.

The reporting features a collection of measures that encompasses triple bottom line reporting.  For both internal and external reporting purposes we also employ other complementary performance measures.  The measures included here reflect our progress in achieving economic, environmental and social objectives.  This is synonymous with the principles of sustainability and striving for balance in the complex relationships across current economic, environmental and social needs; while not compromising future needs.

For Transit, this means contributing to an integrated, safe, responsive and sustainable land transport system, while exhibiting a sense of social and environmental responsibility.  This includes:

· Avoiding, to the extent reasonable in the circumstances, adverse effects on the environment

· Taking into account the views of affected communities

· Giving early and full consideration to land transport options and alternatives in a manner that contributes to the above

· Providing early and full opportunities for specific persons and organisations to contribute to the development of our land transport programmes.

The following measures seek to capture these aims in a quantifiable form. In compiling them, Transit recognises the principles of triple bottom line reporting: Transparency; inclusiveness; completeness; accuracy; clarity; relevance; neutrality; timeliness and comparability.  Transit has made every attempt to compile, analyse and present the data in a way that both internal and external assessors can attest to its reliability.

The methodologies supporting the reporting of some measures have changed during 2007/08.  These are noted in the explanations for the relevant measures.

We have identified the triple bottom line category applying to each of the following performance measures using symbols:

Environmental



Social



Economic

      ENV                                              SOC                                         ECO

Transit Outcomes

· Outcome 1 – Ensure state highway corridors make the optimum contribution to an integrated multi-modal land transport system
· Outcome 2 – Provide safe state highway corridors for all users and affected communities
· Outcome 3 – State highways will enable improved and more reliable access and mobility for people and freight

· Outcome 4 – Improve the contribution of state highways to economic development

· Outcome 5 – Improve the contribution of state highways to the environmental and social wellbeing of New Zealand, including energy efficiency and public health.
	Measure
	Result


	Achievement of all SOI measures
	Transit’s achievement against the performance measures in its statement of forecast services performance is audited by Audit New Zealand as part of preparing the annual report.  Transit performed largely as expected where assessment mechanisms of measures exist, as will be seen over the following pages. Comments and issues identified in the statement of service performance on pages 50 to 66 provide more detailed explanations of areas of under and over achievement and performance during the year.  The performance measures and achievements show how effectively Transit is meeting its obligations forecast at the beginning of the year.


ENV, SOC, EC







         Outcome 1-5

	Number of fatal accidents on state highways
	There were 173 fatal accidents on state highways in 2007/08.  This is a 3.4% decrease on the 179 fatal accidents in 2006/07.  2006/07 saw a greater percentage decrease, although the last three-years have seen a statistically insignificant change overall.
The government’s goal is to reduce the social cost of road deaths to $2.15billion by the end of 2010. The assessed average social cost of fatal accidents on all roads increased from $3.88million (measured in 2007 prices) to $4.04million (2008 prices*).  On state highways, the social cost of fatal accidents in 2007/08 was $698.7million, compared to $694.7million in 2006/07.  

At a regional level, significant change occurred in Wellington and Christchurch, where the number of fatalities decreased by 11 (from 19 in 2006/07 to eight) and increased by 14 (from 13 in 2006/07 to 27) respectively.  The two changes offset one another, allowing the overall trend to remain statistically insignificant.

Transit again took an active part in campaigns to reduce crash rates.  Adopting the internationally proven “three E’s” approach (engineering, enforcement and education) campaigns, including improving road signs; road marking and road surfacing; targeted safety retrofit programmes; crash investigation studies and minor safety improvements.  It also worked with other agencies on driver education programmes in order to reduce accidents.


4. Source – The social cost of road crashes and injuries June 2008 update (Ministry of Transport).  The 2007/08 fatal crashes data are provisional and maybe subject to change.             
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Outcome 2

Number of fatal accidents by Transit regions

	 
	2006/07
	2007/08*
	Total Change 


	% change 



	Auckland
	32
	27
	-5
	-16

	Hamilton
	60
	59
	-1
	-2

	Napier
	16
	15
	-1
	-6

	Wanganui
	25
	19
	-6
	-24

	Wellington
	19
	8
	-11
	-58

	Christchurch
	13
	27
	14
	108

	Dunedin
	14
	18
	4
	29

	Total
	179
	173
	-6
	-3.4


*   Data provisional at present and maybe subject to change.
	Number of accident blackspots that are still in existence 12- months after identification


	A blackspot is determined by the number of crashes over a five-year period. It takes a number of years for the effectiveness of any treatment to be ascertained and the number of reported crashes to fall below the blackspot  threshold.  The table below summarises the number of state highway sites with five or more fatal, serious or minor accidents over five-years.  
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      Outcome 2

Number of black spot sites on state highways with five or more fatal, serious or minor accidents (based on: 250m length of open road, 30m radius of an intersection urban road over five-years)
	 
	2006/07
	2007/08*
	Total Change


	% change



	Auckland
	248
	252
	4
	2

	Hamilton
	131
	123
	-8
	-6

	Napier
	25
	23
	-2
	-8

	Wanganui
	61
	58
	-3
	-5

	Wellington
	94
	90
	-4
	-4

	Christchurch
	57
	58
	1
	2

	Dunedin
	87
	85
	-2
	-2

	Total
	703
	689
	-14
	-2


*   Data provisional at present and maybe subject to change.  

(Note – one blackspot consists of at least five, reported injury crashes over five financial years.  The total reduction of 14 sites between the 2007/08 and 2006/07 period is equivalent to at least a reduction of 70 reported injury crashes).

Although a decrease in total blackspots occurred, overall there has been a very minor statistical change since 2006/07.  Given the general trend of increasing traffic growth, this suggests that while Transit’s approach is effective, it is only sufficient to maintain current system performance in terms of blackspot sites.
The greatest reduction in blackspots occurred in the Waikato, with projects such as Avalon drive and Oak Tree to Piarere expected to contribute to future reductions; as will the Wanganui region’s Vinegar Hill realignment.
	Percentage forecast and actual annual dollar variance against state highway maintenance and improvement programme
	Transit spent, for the third year in a row, a billion dollars on its roading infrastructure programme for the year. Its overall expenditure was $1,460.1million, $47.2million below (4.1%) the target set at the beginning of the year.  The variance of 4.1% of under expenditure is attributed to property purchase, which accounted for $24.8million. The rest was attributed to variances in small projects (projects costing less than $3million each).

Transit continued its strong property purchase momentum that began in 2006/07 and made major progress in property purchase for the Newmarket viaduct; Waterview connection; Te Rapa bypass; Hobsonville deviation and Mount Roskill extension projects.  However, purchase did not finalise during the year on the Waterview connection/Housing New Zealand transaction for 108 interchange properties and will be settled in early 2008/09.

There was an under investment of $22million across construction.  This is mainly attributed to some slower than expected progress through statutory processes and the construction of some of the larger projects not proceeding as fast as planned.  These projects are expected to recover time during the course of 2008/09.  However, certain areas, such as the block programme (projects <$4.0million), showed significant improvement in performance and outputs compared to previous years.  This is a good result for Transit, as these projects impact significantly on Transit’s contribution to the Road Safety 2010 targets. 

Transit revised its end-of-year expenditure forecast downwards to $1,497.3million. Its actual spend is only 2.5% below June forecast.   All expenditure adjustments during the year were approved by both the Transit Board and Land Transport NZ.
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      Outcome 4

	Maintain the level of availability of lanes through improved incident response times
	The aim is to provide a measure of how much of the time the network is available for unrestricted travel.  The measure considers 12-hour intervals on rural networks and two-hour intervals on high density traffic routes.

Transit and its contractors had road lanes available to traffic 99.97% of the time.  This is an improvement on last year’s achievement when 99.5% lane availability was recorded.  Transit’s TREIS (Transit Road Event Information System) database is now fully operational.  TREIS is Transit’s centralised repository of New Zealand highway event information.  Events are occurrences that are happening or will happen on the highway and can include road works; scheduled maintenance; hazards; road closures and area warnings of conditions.

As well as responding to big snow storms, large slips and other effects of winter weather, Transit worked hard with its partners to reopen state highways as soon as possible to allow motorists safe passage.  Extreme weather conditions in the South Island, particularly in North Canterbury, saw the heaviest snow in 14-years. This affected many roads. Keeping state highways open and safe was very challenging.
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    Outcome 3,4

	Performance of 0800 service against level-of-service requirements
	Full implementation of the national rollout for the 0800 road information system was completed during the year.  Over 37,000 calls were received at the Transit call centre in 2007/08.  The volume of calls has increased by approximately 10% compared to 2006/07 (trebling compared to 2005/06).

Call numbers indicate that approximately 92% of calls from road-users are about the status of the highway network. Generally, callers talk to an operator. During extreme situations, where call volumes are exceptionally high, a recorded message lists all the current events on state highways, ensuring that a higher number of calls is serviced.

As expected, call volumes are high during extreme weather events and follow a definite seasonal trend.  Level-of-service requirements vary due to call volumes, but the average result meets our target objectives across all such volumes.

Transit also launched InfoConnect Services in November 2007.  This web based service allows motorists to get free regularly updated information about road closures, and delays and warnings across the entire network.  The information is refreshed every 10 minutes and updated by Transit, ensuring motorists have the most accurate and up-to-the-minute information at their fingertips to help them plan their journey.
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  Outcome 1-5

0800 Summary 

	Year


	Total call volume
	% of calls abandoned

(target < 5%)
	Average wait time in seconds

(target < 20 sec)

	2004/05
	9,449
	5.2
	20



	2005/06
	17,500
	3.2
	12

	2006/07
	33,500
	4.5
	17

	2007/08
	37,000
	4.7
	10

	Proportion of vehicle kilometres on high volume urban areas of the network meeting level-of-service requirements for traffic flow
	In 2002, Transit initiated the first travel time survey, the beginning of an on-going system for monitoring congestion.  As in previous years, Transit carried out its travel time surveys in Auckland, Wellington, Christchurch and Tauranga.   The project is designed to give a measure of congestion on motorways and arterials, and is used to calculate a travel time performance indicator (CGI). The congestion monitoring measurement project monitors trends in travel time delays, congestion levels over time and trip reliability.  This pressure shows the level-of-service for traffic flow in terms of travel time delays and trip reliability.  

Results of monitoring travel time delays in the country’s key sites for congestion (Auckland, Wellington, Christchurch and Tauranga) show that operational safety efficiency of the road network remains stable, with improvements recorded in congestion in the main centres.

Analysis shows that congestion during morning peak times during the year has improved in all main centres apart from Tauranga.  Tauranga congestion levels are the same as for 2006/07, but an improvement on the previous year.

The afternoon peak times shows a mixed result. Congestion levels improved in Auckland, but increased in Wellington and Tauranga.  
Within the averages, improvements in travel times and trip reliability have been recorded, especially on key routes where Transit has completed projects.  In future, data from travel time surveys will, with further analysis, allow an assessment of the levels-of-service being met in terms of vehicle kilometres travelled.
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        Outcome 3-5

	Congestion through travel time delays
	Results of monitoring travel time delays in the country’s key sites for congestion (Auckland, Wellington, Christchurch and Tauranga) show that the operational efficiency of road networks remains relatively stable with no significant, change in congestion in the main centres.

The March survey showed congestion indicators had decreased in Auckland in both the morning and afternoon peak travel periods compared to March 2007, but were still marginally worse than March 2006. In Wellington, the morning performance was better than March 2007, but the afternoon result was marginally worse.  Christchurch had an improved morning performance, but was static in the afternoon period. Tauranga retained the same morning performance as March 2007, but slipped slightly in its afternoon travel times.  Within the averages, improvements in travel times have been identified on key routes where Transit has completed projects.
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    Outcome 3-5

Comparison of travel time delays
	 
	Morning peak (seconds delay per km)
	Afternoon peak (seconds delay per km)

	City
	Mar-06
	Mar-07
	Mar-08
	Mar-06
	Mar-07
	Mar-08

	Auckland
	43
	50
	46
	35
	40
	36

	Wellington
	26
	28
	26
	23
	19
	20

	Christchurch
	46
	45
	42
	44
	43
	43

	Tauranga
	22
	20
	20
	20
	22
	23



	Further comment can be found in the statement of service performance section of this report, as can definitions (page 61) of the various levels-of-service, such as smoothness and good skid exposure.
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   Outcome 2,4,5

	Level of service and standard
	 Actual

2004/05
	Actual 

2005/06
	Actual

2006/07
	Actual

2007/08
	Target 2007/08

	                                                               Percent

	Percentage of network classified as smooth


	99
	99
	99
	99
	97

	Percent of expectation of smooth travel


	97
	97
	97
	99
	97

	Percent of network with <20mm ruts


	99.6
	99.6
	99.5
	99.5
	99

	Percent of network with good skid exposure above threshold level


	98
	98
	99
	98
	98

	Percent of network with texture greater than 0.5mm
	99.5
	99.5
	99.5
	99.6
	98


	Measure 
	Result

	The satisfaction with Transit’s responsiveness to external views, needs and contributions from those with whom Transit consults


	In Transit’s Stakeholder Survey 2007, 68% of respondents across all stakeholder categories rated Transit as ‘excellent’, ‘good’ or ‘adequate’ on ‘its responsiveness to external views, needs and contributions.’  Transit’s target for this measure is >70%.
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Outcome 1-5

	Measure 
	Result

	Proportion of memoranda of understanding and protocols with other agencies that are healthy


	Transit has memoranda of understanding (MOU) with local authorities, utilities, other transport partners and iwi.  Key contacts are usually surveyed annually to monitor the health of the relationship.

In 2007, Transit trialled an electronic survey. This was followed up with a phone survey to ensure a higher response rate.   For iwi partners, 26 iwi were contacted and 20 responded to the phone follow up.  Of these respondents, 12 of the 20 (60%) rated the relationship as ‘excellent’ or ‘good’, four rated it ‘adequate’ and four ‘poor’.

For local authorities, utilities and sector MOU partners 20 out of 23 responded to the phone follow up.  Of these, 14 partner respondents (70%) rated the relationship with Transit as ‘good’ or better, six rated it ‘adequate’ or ‘poor’ and three did not declare a rating.  Transit’s target for ratings of good or better from MOU agencies is > 75%.
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Outcome 1-5
	Measure 
	Result

	Transit will report benefits of large projects in terms of the social (15%), environmental (7%) and economic (78%) impacts to provide transparency in terms of triple bottom line reporting.
	The anticipated high weighting in favour of economic impacts was as the result of a number of large projects being completed in Auckland.   While the ranking in order of economic, social and environmental was expected, Transit is unable to cost-effectively substantiate this measure at this time.


SOC, ENV, EC







Outcomes 2-5

	Measure 
	Result

	Road-user satisfaction with the visual amenity of state highways


	No road-user and truck driver survey was conducted during 2007/08.  The survey from 2006 showed that 78% of road- users in general, and 79% of truck drivers, are satisfied with the visual amenity of state highways.

Results from the Transit’s 2007 Stakeholder Survey showed 72% of respondents rate the appearance of state highways as ‘about right’.  This is below the target level of satisfaction of 75%.
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Outcome 5

	Measure 
	Result

	Road-user satisfaction with state highways


	Transit’s State Highway Survey is conducted every two to three years.  The survey was not run in 2007/08.  From the early 2006 survey, 73% of respondents rated Transit’s overall management of state highways as ‘excellent’, ‘very good’ or ‘good’.  Nearly six out of 10 respondents rated state highways ‘better’ than in the previous survey.

Transit’s Stakeholder Survey 2007 showed 74% of respondents rated state highways favourably (‘excellent’ 3%; ‘very good’ 27%; ‘good’ 44%). 59% rated state highways better than they did in the 2005 survey (a ‘lot better’ 11%; a ‘little better’ 48%).  Seventy-nine percent favourable rated Transit’s performance in planning and managing state highways (‘very well’ 6%; ‘quite well’ 35%; ‘adequate’ 38%). 
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Outcome 1-5

	Measure 
	Result

	Across Transit’s capital project portfolio, innovation and value management can reduce what resources are consumed without diminishing a project’s integrity. The functionality of any project is still delivered to levels defined prior to construction. 
The objective is a portfolio saving of $10million per annum
	Innovations identified and approved totalled $12,011.0million. The intention was to focus on constantly reviewing methodologies and practices to generate savings and efficiencies.  The measurable result was an achievement of 120% of the target.  Savings were secured in each of the capital projects operating areas and National Office.  Without the focus to look for these opportunities, such savings may not have been achieved.




EC







Outcome 4

	Measure 
	Result

	Maximised returns on the value of Transit properties, without compromising construction start dates
	The return for 2007/08 on Transit’s $959.4million property portfolio was 1.4%. This return is up on the previous year’s yield of 1.2%.  The increase is reflective of rental increases across commercial, industrial and residential properties following rent reviews.
The purpose of the portfolio held is to facilitate SHF5 project starts.
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Outcome 4

Footnotes:

· The valuation for the property portfolio is completed by DTZ NZ Limited each year, using a mix of special and indexed valuations.  The yield is assessed, based on the properties that generate 95% of the rental

· The return is on income-producing properties only, which are about 65% of the portfolio by value

· The return is a net income return only

· Virtually all leases are limited in term by either termination clauses, as a matter of policy, or are month-by-month. This reduces the level of rent that can be achieved to below typical commercial levels.

· SHF5 is the five-year programme of capital works with funding guaranteed in Budget 2006
	Measure 
	Result

	Proportion of projects listed in Transit’s performance agreement that are on time 


	The projects listed in Transit’s performance agreement relate to the key deliverables agreed with the minister for delivery by June 2011. Of the 100 projects currently listed, 87 (87%) are predicted to be on time. 

Delays to the other projects relate mainly to factors such as option selection, property purchase and statutory process delays. 


[Data collected from Wave at May 2008, based on the full 100 deliverables]
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Outcome 4

	Measure 
	Result

	Proportion of capital projects completed within expected time and cost parameters


	Overall, 88% (by number) of capital projects met this measure. The target is 96%. Of the 49 projects planned for completion in 2007/08, Transit completed 43.

Seven of the 49 projects were within the large projects category of over $4million. Of these, 100% were completed as planned. Of the completed projects, the final cost was 5% below the original estimate. 

Of the remaining block projects (under $4.0million); 86% were completed as planned. Time delays in completing property purchase and gaining resource consents led to the majority of delays in the other works. Across the completed block projects, the delivered investment was 2% above the estimates for the projects. 

    


[Time – number of construction phases planned to complete in 2007-08 against actual 

[Cost – original budget against actuals for relevant completed projects]
EC








  Outcome 4

	Measure 
	Result

	Vehicle emissions [total amount of nitrogen dioxide (NO2); particulate matter (PM10); carbon monoxide (CO) and carbon dioxide (CO2)] to be reduced as a consequence of improved traffic flows in key urban areas
	 The first “State Highway Ambient Nitrogen Dioxide Annual Monitoring Report” discusses results from 85 sites across the state highway network being monitored for nitrogen dioxide (NO2) as a surrogate for vehicle emissions. Concentrations of NO2 (annual average µg m-³) above 30 cause adverse effects to roadside vegetation and above 40 indicate potential breaches of the National Environmental Standard. Four sites have high concentrations (30 to 40 µg m-³), three low (<10 µg m-³) with the remaining classified as moderate (10 to 30 µg m-³). The network is being expanded to include tunnel portals, exhaust vents and wider monitoring from locations with high concentrations.
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Outcome 5

	Measure 
	Result

	Making sustainable resource efficiency an integral part of all state highway activities 


	To report on this new performance measure, Transit introduced a mandatory facility in the Road Asset Maintenance and Management (RAMM) database for 2007/08 to enable the collection of details of recycling materials associated with new state highway surfaces.  While the system is in its infancy, the collection process is enabling a greater focus on recycling road building materials.

Examples of recycling include approximately 2300m³ of recycled pavement on the Church to Avalon project and 7000m³ on the Harbour Link project (avoiding the need to import fill).  These examples indicate that through recycling, waste disposed at landfills is minimised, importing aggregate from other locations is avoided and fuel costs and emissions are reduced.

Significant planning work was undertaken in 2007/08 for the Christchurch Southern Motorway to secure 60,000m³ of crushed concrete as structural fill material which is currently stockpiled to be used when that project is commenced. 

A review of the RAMM data for 2007/08 indicates that 19.7 kilometres (0.17%) of new pavements or resurfaced sections of the network were recorded as incorporating recycled materials or using recycling techniques. 

As part of the property accommodation works for the Mt Roskill project it was necessary to carry out some 40,000 m3 of major earthworks in order to reconstruct the school & church on adjoining land.  These works were tendered as a separate project, however there was an opportunity identified for surplus material from the Mt Roskill project to be used at no cost to the project relocating Christ the King Church.  The cost of material disposal from the Mt Roskill project would also be reduced
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           Outcome 5

	Measure 
	Result

	Energy usage by, and non-recycled wastage from, Transit offices
	The long-term goal of reducing office energy usage by 15% over five-years from 2002/3 has been reached.  The electricity usage per m² of office space data is: 

· 104 units per m² for 2006/7 and 

·   82 units per m² for 2007/8

A decrease (improvement) of 21%.

Waste audits found the total amount of waste sent to the landfill per FTE (fulltime employee) is: 

· 26.2 kg/staff for 2006/7  and 

· 32.1 kg/staff for 2007/8

An increase (not an improvement) of 22%. The increase is attributed to cleaning out old offices prior to moving and amalgamation of Transit with Land Transport NZ to create the NZ Transport Agency.
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Outcome 5

	Measure 
	Result

	Proportion of urban state highways with a speed environment greater than 70km per hour in noise-sensitive areas where traffic noise is treated by designed solutions
	At the end of the 2007/08 year, 7,508km of the national state highway network, with traffic speeds of >70km/hr (carrying 12.6 billion VKTs ¹), had been treated with road surfaces that are quieter than a grade two chip seal².

Of this total, approximately 1,016km of quiet road surfaces were added in 2007/08. 

Vehicle kilometres travelled on these new sections of quiet surface equated to 1.8billion.
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Outcome 5

¹ VKTs are vehicle kilometres travelled

² A grade two chip seal is defined as having average least diameter (ALD) OF 9.5 – 12.0mm.  The ideal in an urban environment would be a grade four chip seal with ALD of 5.5 - 8.0mm (the smaller the chip dimension, the quieter the road surface).
 

	Measure 
	Result

	Proportion of the network within sensitive receiving environments where storm water run-off is treated by designed solutions
	Elevated loads of sediments and contaminants, such as metals and hydrocarbons, are carried via urban storm water to freshwater and marine environments. A variety of these contaminants are the result of road run-off. To better quantify the contribution from state highways, sediment samples were taken from the five sites at highest risk on the state highway network. The results indicate environmental contaminant contributions from roads are much lower than previously assumed.

The risk to sensitive receiving environments from state highway storm water run-off will be re-visited in collaboration with regional authorities. 
At the end of the 2006/2007 year, 11,592 km of carriageway carrying 19.7 billion VKT on the national state highway network had natural or designed storm-water treatment solutions where runoff could potentially discharge into sensitive water bodies. At the end of the 2007/2008 year, these figures had increased to 12,231 km of carriageway carrying 21.1 billion VKT. The 2007/2008 year therefore added the equivalent of 639 km of carriageway with natural or engineered storm-water treatment solutions to this total, equating to a cumulative annual increase in VKT of 1.37 billion on these state highway sections.
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Outcome 5

	Measure 
	Result

	Compliance with legislation, legislative instruments and external policy requirements
	Land Transport NZ’s audit activity in 2007/08 did not find any material non-compliance with Land Transport NZ’s manuals by Transit.  The broad extent of Transit’s operations means a small number of incidences of non-compliance are inevitable.  The following events were reported for the year.  Each is regarded seriously and given immediate attention.




ENV, SOC, EC







  Outcomes 1-5
	Related Legislation
	Compliance Details
	Required Action

	Resource Management Act
	Breach of resource consent involving stream work adjacent to road widening 
	Consent variation required.  Under action

	
	Consenting authority not notified at commencement of works in the bed of a river
	Consent now surrendered as work is complete. 
Process needed for better informing council of intended work

	
	Breach of consent conditions with regards to the removal of mangroves, which were not part of the resource consents granted for the works 
	An assessment of effects of the non-compliance was undertaken. 
Consenting authority took no action and the issue is closed 

	
	Work done in designation without outline plan approval or a waiver of an outline plan
	Waiver of outline plan applied for and approved

	Bio-Security Act
	Two notices / requests where noxious plant / vegetation control was deemed inadequate
	Better noxious plant / vegetation control measures implemented or initiated.

	Local-body regulations
	Effluent ponds not coping with increase in stock.
	Tenant cleaned out ponds. Ongoing six- month monitoring implemented

	Building Act
	Twelve notices received involving fencing, repairs or strengthening to properties
	Property either fenced, repaired, demolished or to be demolished

	
	Five instances involving building consents not obtained by tenants
	Tenants advised they must comply or lease will be terminated. 

	Health and safety
	Safety cage removed from stationary heavy plant
	Contractor appealed on the basis that plant had been used for specialist work carried out to an approved method. Closed

	District plan
	Allegation of breach of district plan by tenant’s use of the land. We believed that our tenant’s use was permissible
	Resource consent given subject to conditions.  Tenant to comply with conditions

	Hazardous Substances Act
	Quantities of fuel stored by tenant in breach of the  act
	Dangerous goods have been removed by tenant.


 

	Measure 
	Result

	Degree of alignment between the state highway network plan and regional land transport strategies 
	Transit works closely with its transport partners to improve the state of transportation in New Zealand.  An example of this partnership is the involvement Transit has had with the development of regional plans, such as the Auckland Growth strategy, Taranaki and Environment Canterbury’s Regional Policy Statements and various regional land transport strategies.  

Key to this partnership is the development of consistent objectives.  A review of regional land transport strategies identified that 86.9% of Transit’s objectives are reflected in them; many with a strong focus.  It is expected that this percentage will rise as more regional transport committees review their strategies.
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       Outcome 1

State highway network operations 
Total asset value 
	Year
	2003/04
	2004/05
	2005/06
	2006/07
	2007/08

	Depreciated Replacement Cost ($million)
	13,081
	14,909
	17,948
	19,414
	21,341


Vehicle kilometres travelled (VKT) 
	Region
	Network Length (km) 2006/07
	VKT in 2006/07

 (million)
	Network Length (km) 2007/08
	VKT in 2007/08

 (million)

	Northland
	749.3
	924
	749.3
	952

	Auckland
	326.9
	4,086
	335.0
	4,147

	Waikato
	1,728.6
	3,156
	1,728.4
	3,253

	Bay of Plenty
	746.6
	1,468
	746.6
	1,571

	Gisborne
	330.9
	168
	330.9
	180

	Hawke's Bay
	505.8
	669
	505.8
	679

	Taranaki
	391.3
	643
	391.1
	661

	Manawatu/Wanganui
	958.8
	1,393
	958.8
	1,422

	Wellington
	233.9
	1,583
	235.4
	1,699

	Nelson/Marlborough
	644.7
	766
	644.6
	794

	Canterbury
	1,326.7
	2,160
	1,326.6
	2,246

	West Coast
	871.7
	342
	871.7
	395

	Otago
	1,300.6
	1,262
	1,304.1
	1,297

	Southland
	777.4
	546
	777.4
	558

	Total
	10,893.2
	19,166
	10,905.7
	19,854


The difference in network length is mainly due to the combination of realignments (reducing road length) and construction of new roads (increasing length).
Strategic hierarchy classes: Vehicles per day (vpd) 
	Length and VKT by state highway strategic hierarchy for
all state highways

	
	
	
	
	Class
	
	
	

	
	M
	R1
	R2
	R3
	R4
	U
	Total

	2007/08 highway

Length (km)
	198.6
	415.8
	2,178.8
	4,445.4
	2,768.1
	899.0
	10,905.7

	2007/08 VKT (million)
	4,267
	2,415
	5,295
	3,664
	802
	3,411
	19,854


Strategic hierarchy classes

State highways have been classified to ensure standards delivered are consistent with demand.  The strategic hierarchy classes are:


M:
Motorway/expressway


R1:
Rural state highways – traffic volume over 10,000 vehicles per day (vpd)


R2:
Rural state highways – traffic volume 4,000 to 10,000 vpd

R3:   Rural state highways – traffic volume 1,000 to 4,000 vpd


R4:
Rural state highways – traffic volume under 1,000 vpd 



U:    Urban state highways.

Achievements by strategic hierarchy classes against the road condition performance measures are reported.
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TRANSITNEW ZEALAND

STATEMENT OF FINANCIAL PERFORMANCE

FOR THE YEAR ENDED 30 JUNE 2008

REVENUE
Land Transport New Zealand
Crown revenue

Overweight permit fees
Investment interest

Rents & leases from property
Recovery from third parties
Miscellaneous receipts

Seff funding units

TOTAL REVENUE

EXPENDITURE

OPERATING
Road maintenance and operations
Road renewals

Property management

Preventive maintenance
Emergency works

Feasibilty studies

Other operating expenditure

Total Operating Expenditure

OTHER
Depreciation on the state highway network
State highway asset wite off

Amortisation on intangible assets

Total Other Expenditure

TOTAL EXPENDITURE

SURPLUS AVAILABLE FOR STATE HIGHWAY

IMPROVEMENTS

Notes

Actual  Budget

(8000) (8000)
1181923 1,163,900
2,668 8,000
247 240
4365 2,000
17,023 18,000
0 17,500
198" 100
215 400

140

220360 213,193
3838 3,146
10,607 13,521
170 106

9,667 33,283
5674 13,521

34125 28887

284441 305,657
301697 254900
19246 14,505
1,368

The accompanying accounting policies and notes form part of these financial statements.
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TRANSITNEW ZEALAND

STATEMENT OF MOVEMENTS IN EQUITY

FOR THE YEAR ENDED 30 JUNE 2008

Notes Actual
" ($000)”
BALANCE AS AT 1JULY 19,417,760
Surplus Available for State Highway Improvements 600,089
Capital Injection 9 95299
Increase in Asset Revaluation Reserve 10 862,871
TOTAL RECOGNISED REVENUES AND EXPENSES
FOR THE YEAR 1,558,259
BALANCE AS AT 30 JUNE 20,976,019

Budget
(5000)
18,626,632
633,620
87,000

0

720,620

19,347,252




       The accompanying accounting policies and notes form part of these financial statements.
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TRANSITNEW ZEALAND
STATEMENT OF FINANCIAL POSITION

AS AT 30 JUNE 2008

GENERAL FUNDS
ASSETREVALUATION RESERVE
TOTAL EQUITY
CURRENTASSETS

Cash and cash equivalents
Debtors and other receivables

Receivable from Land Transport New Zealand & MOT

Property, plant and equipment
Intangible assets

State highway network

Bailey bridging

TOTAL CURRENTASSETS

LESS CURRENTLIABILITIES
Accounts payable

Employee entitlements

TOTAL CURRENT LIABILITIES

NET CURRENT ASSETS

PLUS NON CURRENT ASSETS
Debtors and other receivables - non current
Property, plant and equipment

Intangible assets

State highway network

Bailey bridging

TOTAL NON CURRENT ASSETS

LESS NON CURRENT LIABILITIES

Employee entitlements
TOTAL NON CURRENT LIABILITIES

NETFUNDS EMPLOYED

Notes

10

1"
12

15
16
17
18

Actual Budget
" ($000)” ($000)
14494204 14,504,320
6481725 4752932

20,976,019 19,347,252

51,575 45,000
17,040

143,021 140,000
2855 0
1831 0
20,946,772 0
6412 0

21183377 202,040

13 203528 177,625
14 [NEEE 3015
207,358 180,640
20,976,019 21,400
0 0
15 0 4112
16 0 3018
17 0 19313822
18 0 5576
0 19,3265528
0 675
0 675
20,976,019 19,347,252
0 0

N plharme Pl

G Hall

Board Member
31 October 2008

The accompanying accounting policies and notes form part of these financial statements.
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TRANSITNEW ZEALAND

STATEMENT OF CASH FLOW

FOR THE YEAR ENDED 30 JUNE 2008

Notes Actual | Budget
" ($000)  ($000)
CASH FLOW FROM OPERATING ACTIVITIES
Cash was provided from:
Land Transport New Zealand 1177240 1,153,900
Crown Revenue 2,668 8,000
Overweight Permit Fees 247 240
Investment Interest 4,436 2,000
Property Rental 17112 18,000
Recoveries from Third Parties 0 17,500
Other Receipts 421 500
Total 1,202,124 1,200,140
Cash was disbursed to:
Payments to Employees 34933 32,550
Payments to Suppliers 225274 272685
GST (net) 123 540
Total 260330 305,775
Net Cash Flow from Operating Activities 19 941794 894,365
CASH FLOW FROM INVESTING ACTIVITIES
Cash was provided from:
Sale of Property, Plant and Equipment 106 50
Sale of State Highway Property [ 5897 11.000

Total

Cash was disbursed to:

Purchase of Property, Plant and Equipment ) 1114 1650
State Highway Capital Expenditure 1012358 988,915
Purchase of Intangible Assets 1.850,
Total 99:
Net Cash Flow from Investing Activities (1,008,536)  (981,365)

CASH FLOW FROM FINANCING ACTIVITIES

Cash was provided from:

Capital Injection 9 809620 87,000
Net Cash Flow from Financing Activities 80,962 87,000
Net Increase/(Decrease) in Cash 14,220 0
Add Opening Cash Brought Forward 37,355 45000

Ending Cash Carried Forward

Ending Cash Represented By:

Cash in Bank
Short-term Bank Deposits

The GST (net) component of operating activities reflects the net GST paid and received with the
Inland Revenue Department. The GST (net) component has been presented on a net basis, as the
gross amounts do not provide meaningful information for financial

The accompanying accounting policies and notes form part of these financial statements.





STATEMENT OF ACCOUNTING POLICIES

FOR THE YEAR ENDED 30 JUNE 2008
Reporting entity









These are the Financial Statements of Transit New Zealand (TNZ), a Crown Entity in terms of the Crown Entities Act 2004.









These Financial Statements have been prepared in accordance with section 151 of the Crown Entities Act.



The Transit New Zealand’s primary objective is to provide public services to the NZ public, as opposed to making a financial return.  Transit New Zealand has designated itself a public benefit entity for the purposes of New Zealand equivalents to International Financial Reporting Standards (“NZ IFRS”).


Going concern









Due to the disestablishment of Transit New Zealand following the passing of the Land Transport Management Act, Transit New Zealand is not a going concern effective from 1 August 2008. 

Functions of Transit New Zealand and Land Transport New Zealand were merged on 1 August 2008 to form a new crown entity. Thus these financial statements have been prepared on a disestablishment basis where all assets and liabilities are shown as current. The carrying value of these assets and liabilities approximates their realisable value.  These assets and liabilities were transferred to New Zealand Transport Agency at fair value on 01 August 2008.


Statement of compliance

The financial statements of Transit New Zealand have been prepared in accordance with the requirements of the Crown Entities Act 2004, which includes the requirement to comply with New Zealand generally accepted accounting practice (“NZ GAAP”).

The financial statements comply with NZ IFRSs, and other applicable Financial Reporting Standards, as appropriate for public benefit entities.

First year of preparation under NZ IFRS

This is the first set of financial statements prepared using NZ IFRS, and comparatives for the year ended 30 June 2007 have been restated to NZ IFRS accordingly. Reconciliations of equity under NZ IFRS to the balances reported in the 30 June 2007 financial statements are detailed in note 22.

The accounting policies set out below have been applied consistently to all periods presented in these financial statements and in preparing an opening NZ IFRS statement of financial position as at 1 July 2006 for the purposes of the transition to NZ IFRS.



Standards, amendments and interpretations issued that are not yet effective and have not been early adopted.

Measurement System









These Financial Statements comply with generally accepted accounting practice.  The measurement base applied is historical cost adjusted for the revaluation of the state highway network and bailey bridging stock.









The accrual basis of accounting has been used unless otherwise stated.




Functional and presentation currency

The financial statements are presented in New Zealand dollars and all values are rounded to the nearest thousand dollars ($’000). The functional currency of Transit New Zealand is New Zealand dollars.


Accounting Policies









The following accounting policies which materially affect the measurement of financial performance and financial position have been applied:






Budget Figures









The budget figures shown in these Financial Statements are those included in the Statement of Intent, which was approved by the Board at the beginning of the financial year.  No account has been taken of changes to the level of funding approved by Land Transport New Zealand during the financial year. The accounting policies adopted by the Board for the preparation of the financial statements are consistent with the accounting policies used to prepare perspective financial statements.

Budget figures of state highway programme expenditure are derived from State Highway 10 Year Forecast which forms the basis of the Transit New Zealand Statement of Intent.


Revenue Recognition









Revenue from Land Transport New Zealand is equal to the total state highway programme expenditure delivered in accordance with the approved National Roading Programme less revenue from property rents and leases, property disposals and investment interest.


Income from property rents and leases, investment interest and other sources are recognised when earned and are reported in the financial period to which they relate.




Property, Plant and Equipment









State highways are valued at depreciated replacement cost based on the estimated present cost of constructing the existing assets by the most appropriate method of construction, reduced by factors for the age and condition of the asset.  Land associated with the state highway is valued using an opportunity cost based on adjacent use, as an approximation to fair value.



Bailey bridging is valued at optimised depreciated replacement cost based on the optimum size of asset holding by the unit cost for each category of asset.





Other property, plant and equipment are stated at cost. 







The state highway valuation is performed by Opus International Consultants Limited.  The state highway regions are subject to a full revaluation on a cyclical basis so that each region is revalued at an interval not exceeding five years.  Those regions that are not subject to full revaluation in a particular year are subject to a valuation update through the use of price indices.










The bailey bridging valuation is performed by Opus International Consultants Limited.  










The results of revaluing state highways and bailey bridging are credited or debited to an asset revaluation reserve for that class of asset.  Where a revaluation results in a debit balance in the asset revaluation reserve, the debit balance will be expensed in the statement of financial performance.









To the extent that a revaluation gain reverses a loss previously charged to the statement of financial performance, the gain is credited to the statement of financial performance. 


Depreciation









Depreciation is provided on a straight line basis on all fixed property, plant and equipment,  other than land, formation works, the sub-base component of pavement (base) and items under construction, at a rate which will allocate the cost (or valuation) of the assets to their estimated residual value over their useful lives.







Land, formation and the sub-base component of pavement (base) have not been depreciated as it is considered that the service potential of these components does not reduce over time.

The useful lives and associated depreciation rates of major classes have been estimated as follows:









	 
	Useful
	Depreciation 

	 
	Life
	Rate

	      Assets
	(Years)
	(Percent)

	     State highways - pavement (base)
	50 
	2

	     State highways - pavement (surface)
	7 
	14.3

	     State highways - drainage
	60 
	1.7

	     State highways - traffic facilities
	15 
	6.7

	     State highways - bridges
	90-100
	1-1.1

	     State highways - culverts & subways
	50-75
	1.3-2.0

	     State highways - other structures
	100 
	1

	     Bailey bridging - panels
	70
	1.42

	     Bailey bridging - transoms
	103
	0.57

	     Bailey bridging - stringers
	100
	0.67

	     Bailey bridging - chord reinforcing
	69
	1.45

	     Bailey bridging - other miscellaneous
	76
	1

	     Buildings
	50 
	2 

	     Computer equipment
	3
	33.3

	     Office furniture
	5
	20

	     Office equipment
	4
	25

	     Motor vehicles
	4
	25

	     Technical equipment
	8
	12.5

	     Plant
	10
	10


Intangible assets

Acquired computer software licenses are capitalised on the basis of the costs incurred to acquire and bring to use the specific software.

Costs that are directly associated with the development of software for internal use by the TNZ, are recognised as an intangible asset. Direct costs include the software development, employee costs and an appropriate portion of relevant overheads.

Costs associated with maintaining computer software are recognised as an expense when incurred.  The carrying value of an intangible asset with a finite life is amortised on a straight-line basis over its useful life. Amortisation begins when the asset is available for use and ceases at the date that the asset is derecognised. The amortisation charge for each period is recognised in statement of financial performance.

The useful lives and associated amortisation rates of major classes of intangible assets have been estimated as follows:

Acquired computer software 3 years 33%

Developed computer software 4 years 25%

Cash and cash equivalents

Cash and cash equivalents include cash on hand, deposits held at call with banks or short term with original maturities of three months or less.
Debtors and other receivables









Debtors and other receivables are stated at their estimated realisable value after providing for doubtful and uncollectible debts.






Investments









Investments are stated at the lower of cost or net realisable value.




Employee Leave Entitlements









Provision is made in respect of Transit New Zealand's liability for annual, long service, sick and retirement leave. Entitlements that are expected to be settled within one year of reporting date, are measured at nominal values on an actual entitlement basis at current salary levels.

Transit New Zealand recognises a liability for sick leave to the extent that compensated absences in the coming year are expected to be greater than the sick leave entitlements earned in the coming year. The amount is calculated based on the unused sick leave entitlement that can be carried forward at balance date; to the extent it will be used by staff to cover those future absences.









Entitlements that are payable beyond one year, such as long service and retirement leave, have been calculated on an actuarial basis based on the present value of expected future entitlements.

The calculations are based on:

· likely future entitlements accruing to staff, based on years of service, years to entitlement, the likelihood that staff will reach the point of entitlement and contractual entitlements information; and

· the present value of the estimated future cash flows.

The discount rate is based on the weighted average of interest rates for government stock with terms to maturity similar to those of the relevant liabilities. The inflation factor is based on the expected long-term increase in remuneration for employees.
Superannuation schemes

Defined contribution schemes

Obligations for contributions to Kiwisaver and other superannuation schemes are accounted for as defined contribution superannuation scheme and are recognised as an expense in the statement of financial performance as incurred.
Goods and services tax (GST)









The Financial Statements are prepared on a GST exclusive basis, with the exception of debtors and other receivables and accounts payable which are stated  with GST included.  Where GST is irrecoverable as an input tax, then it is recognised as part of the related asset or expense.


The net amount of GST recoverable from, or payable to, the Inland Revenue Department (IRD) is included as part of receivables or payables in the statement of financial position.
Taxation









Transit New Zealand is a Public Authority in terms of the Income Tax Act 2007 and consequently is exempt from income tax.






Operating leases









Operating Lease payments, where the lessor effectively retains substantially all the risks and benefits of ownership of the leased items, are charged as expenses in the periods in which they are incurred.








Financial instruments









Transit New Zealand is party to financial instruments as part of its normal operations.  These financial instruments include bank accounts, debtors, creditors and investments.  All financial instruments are recognised in the statement of financial position and all revenues and expenses in relation to financial instruments are recognised in the Statement of Financial Performance.



Commitments









Future payments are disclosed as commitments at the point a contractual obligation arises, to the extent that they are equally unperformed obligations.  Commitments relating to employment contracts are not disclosed.







Statement of cash flows









Cash means cash balances on hand, held in bank accounts, demand deposits and other highly liquid investments in which Transit New Zealand invests as part of its day-to day cash management.









Operating activities include cash received from all income sources of the crown entity and records the cash payments made for the supply of goods and services.




Investing Activities are those activities relating to the acquisition and disposal of non current assets.









Financing activities comprise the change in equity of Transit New Zealand.



Cost of service statements









The statement of objectives and service performance reports the net cost of services for the outputs of Transit New Zealand and are represented by the costs of providing the output less all the revenue that can be allocated to these activities.






Cost allocation









Transit New Zealand has derived the net expenditure for each significant activity using the cost allocation system outlined below:







Cost allocation policy









Direct costs are those costs directly attributable to a significant activity. 




Indirect costs are those costs, which cannot be identified in an economically feasible manner with a specific significant activity.  Transit New Zealand has two types of indirect costs - professional services and administration costs.






Cost drivers for allocation of indirect costs



For Note 7 (state highway programme expenditure) to the financial statements, administration costs are allocated across all outputs on a pro-rata basis.




For the statement of financial performance, administration costs are allocated across all operating outputs on a pro-rata basis and to replacement and improvement expenditure to the extent permitted by NZ IAS 16.







For the year ended 30 June 2008, fees & services (including professional services) accounted for 12.8% of Transit New Zealand's total operating expenditure (2007: 12.5%).



For the year ended 30 June 2008, administration costs accounted for 4.2% of Transit New Zealand's total operating expenditure (2007: 4.2%).






Critical accounting estimates and assumptions
In preparing these financial statements Transit New Zealand has made estimates and assumptions concerning the future. These estimates and assumptions may differ from the subsequent actual results. Estimates and assumptions are continually evaluated and are based on historical experience and other factors, including expectations of future events that are believed to be reasonable under the circumstances. The estimates and assumptions that have a significant risk of causing a material adjustment to the carrying amounts of assets and liabilities within the next financial year are discussed below:

Property, plant and equipment useful lives and residual value

When necessary Transit New Zealand reviews the useful lives and residual values of its property, plant and equipment. Assessing the appropriateness of useful life and residual value estimates of property, plant and equipment requires Transit New Zealand to consider a number of factors such as the physical condition of the asset, expected period of use of the asset by Transit New Zealand, and expected disposal proceeds from the future sale of the asset.

An incorrect estimate of the useful life or residual value will impact the depreciation expense recognised in the statement of financial performance, and carrying amount of the asset in the statement of financial position. Transit New Zealand minimises the risk of this estimation uncertainty by:

· Physical inspection and condition monitoring of assets.

· Asset management planning.

· Asset replacement programs.

Critical judgements in applying Transit New Zealand’s accounting policies
Management has exercised the following critical judgements in applying Transit New Zealand’s accounting policies for the period ended 30 June 2008:

State highways network 
State highways are valued at depreciated replacement cost based on the estimated present cost of constructing the existing assets by the most appropriate method of construction, reduced by factors for the age and condition of the asset.  Land associated with the state highway is valued using an opportunity cost based on adjacent use, as an approximation to fair value.

Bailey bridging is valued at optimised depreciated replacement cost based on the optimum size of asset holding by the unit cost for each category of asset.

Critical judgements relate to:

· Estimating the replacement cost of existing assets, including the impact of cost allocation and whether a cost should be capitalised or expensed.  Transit New Zealand incurs expenditure on maintaining state highways and on new and improved infrastructure for state highways.  Professional judgement and engineering assessments are used to determine whether costs incurred on state highways should be capitalised or expensed. 

· The age, condition and remaining economic life of existing assets, including the impact of maintenance there on.

· Determining the optimum level of bailey bridging stock. 





Changes in accounting policies









There have been no changes in accounting policies since the date of the last audited financial statements except for changes due to NZ IFRS. All policies have been applied on a basis consistent with the previous year.









Notes to and forming part of the Financial Statements

For the year ended 30 June 2008

1. Self funding units




	 
	 

Actual

($000)
	Previous

Year

($000)

	 
	
	

	 
	
	

	Bailey bridging:
	
	

	Revenue
	558 
	1,074 

	Less expenditure
	150 
	788 

	Less depreciation 
	148 
	134 

	Net gain/(loss)
	260 
	152 

	
	
	

	CAPTIF(Canterbury Accelerated Pavement Testing Indoor Facility):
	
	

	Revenue
	380 
	445 

	Less expenditure
	664 
	579 

	Less depreciation: computer equipment 
	11 
	13 

	                             : office furniture 
	3 
	1 

	                             : motor vehicles 
	8 
	8 

	                             : plant
	13 
	5 

	                             : technical equipment 
	18 
	14 

	Net gain
	(337)
	(175)

	
	
	

	Training and education:
	
	

	Revenue
	502 
	525 

	Less expenditure
	206 
	313 

	Less depreciation: computer equipment 
	2 
	1 

	                             : office furniture 
	1 
	1 

	                             : office equipment 
	1 
	1 

	Net gain
	292 
	209 

	
	
	

	Total self funding units
	215 
	186 


2. Total operating expenditure




	Includes:
	 Actual

($000)
	 Previous

Year

($000)

	Fees paid to financial statement auditors
	 
	 

	     -   financial audit
	97
	95

	     -   other services
	73
	110

	     -   IFRS audit
	10
	15

	Board members fees
	208
	187

	*Depreciation/amortisation:
	
	 

	     -  buildings  
	2
	2

	     -  computer equipment
	574
	523

	     -  amortisation of intangible assets
	1,166
	1,309

	     -  office furniture
	439
	437

	     -  office equipment
	167
	169

	     -  motor vehicles
	240
	240

	     -  technical equipment
	4
	6

	     -  plant
	0
	3

	Total depreciation for the year on property, plant and equipment and amortisation of intangible assets
	2,593
	2,689

	Rental expenses
	3,381
	2,911

	Increase/(decrease) in provision for doubtful debts
	180
	25


* Does not include depreciation for Bailey Bridging, CAPTIF and training and education (self funding units).


Deprecation on the state highway network is included in other expenditure.



3. State highway asset write off




A write off of the State Highway asset is made where an existing asset is abandoned or destroyed in the general process of highway renewal.  This means that where a reconstructed road deviates slightly in alignment from the existing road, such that some of the old formation, pavement, drains or signs are no longer required, a write off is made.



4. Employee remuneration




During the year the number of employees or former employees who received remuneration and other benefits in their capacity as employees of Transit New Zealand, the value of which was or exceeded $100,000 per annum was as follows:




	 
	Number of 
	Previous

	Remuneration Ranges
	Employees
	Year

	 
	
	 

	$100,000 to $109,999
	26
	12

	$110,000 to $119,999
	16
	11

	$120,000 to $129,999
	8
	8

	$130,000 to $139,999
	9
	11

	$140,000 to $149,999
	11
	2

	$150,000 to $159,999
	4
	4

	$160,000 to $169,999
	3
	3

	$170,000 to $179,999
	1
	2

	$180,000 to $189,999
	4
	1

	$190,000 to $199,999
	2
	1

	$200,000 to $209,999
	0
	0

	$210,000 to $219,999
	0
	1

	$220,000 to $229,999
	2
	1

	$230,000 to $239,999
	1
	0

	$240,000 to $249,999
	0
	1

	$250,000 to $259,999
	2
	1

	$260,000 to $269,999
	1
	1

	$270,000 to $279,999
	0
	1

	$290,000 to $299,999
	0
	0

	$310,000 to $319,999
	1
	0

	$330,000 to $339,999
	0
	1

	$410,000 to $419,999
	1
	0


The Chief Executive's remuneration and benefits is in the $410,000 to $419,999 band (2007: $330,000 to $399,999).  He commenced in this position in June 2004.



5. Severances




Two staff members received cessation payments, as defined in the Crown Entities Act.


These payments totalled $13,000 (2007 $22,000).




6. Board members fees




	The following Board members earned:
	Actual

($000)
	Previous Year ($000)

	Mr D Stubbs (Chairman - Retired)
	-
	32

	Mr B Jackson (Acting Chairman)
	53
	27

	Mr M Williams
	27
	25

	G Hall
	27
	20

	E Henriod
	27
	20

	J Hill
	27
	20

	Dr J Wright (Retired)
	-
	9

	Sir T O'Regan (Deputy Chairman - Retired)
	-
	8

	Mr G McIver (Retired)
	-
	7

	 J Wright (Retired)
	-
	7

	G Moore
	33
	6

	F Wilde
	14
	6

	 
	 
	 

	Total Board Members Fees
	208
	187


Board members remuneration through fees is all-inclusive and no consultancy or ex gratia payments or benefits have been provided to Board members other than fees (2007: Nil).


There have been no severance payments to Board members during the year (2007: Nil).

7. State highway programme expenditure




	
	 
	
	Previous

	
	Actual
	Budget
	Year

	
	($000)
	($000)
	($000)

	
	
	
	

	
	
	
	

	MAINTENANCE & OPERATIONS
	
	
	

	Road maintenance & operations
	244,721
	235,600
	233,278

	Road renewals
	168,611
	176,700
	148,896

	Preventive maintenance
	7,462
	5,300
	4,813

	Emergency works
	30,599
	33,700
	34,022

	Total
	451,393
	451,300
	421,009

	
	
	
	

	REPLACEMENT AND IMPROVEMENT
	
	
	

	Construction
	691,060
	711,900
	555,573

	Minor safety projects
	34,686
	31,300
	29,679

	Property purchase
	86,255
	107,400
	116,799

	Passenger transport road infrastructures
	31,453
	34,500
	79,036

	Walking and cycling facilities
	2,956
	3,400
	1,005

	Total
	846,410
	888,500
	782,092

	
	
	
	

	TOTAL STATE HIGHWAY PROGRAMME EXPENDITURE
	1,297,803
	1,339,800
	1,203,101

	
	
	
	

	Total operating expenditure
	285,608
	305,657
	291,383

	State highway capital expenditure
	1,012,195
	1,034,143
	911,718

	
	
	
	

	TOTAL STATE HIGHWAY PROGRAMME EXPENDITURE
	1,297,803
	1,339,800
	1,203,101


* This expenditure is delivered in accordance with the approved National Roading Programme.


8. Significant variances against budget




Revenue:




Land Transport New Zealand (+$18.023M): 




The revenue from Land Transport New Zealand is higher than budgeted for because of the increase in capital expenditure.

Operating Expenditure:




Depreciation on the state highway network ($46.797M):




This variance is due to the budget being prepared prior to the finalisation of the 2007 financial statements which included a revaluation of $866M and the 2008 revaluation of $862M.



Statement of Financial Position:




Accounts receivable (+$13.85M) and accounts payable (+$25.903M):



These variances are due to the greater than budgeted expenditure on projects and the timing of invoicing for work.




State Highway Network (+$1,632.95M):




This is due to the 2007 and 2008 asset revaluation not being budgeted for.



9. Capital Injection




The amount of $95.299 million (2007: $37.752M) shown as capital injection represents the amount funded directly by the Crown, as compared to the National Land Transport Fund, to enable the completion of the Alpurt Project. 




10. Asset revaluation reserve*




	
	Actual

($000)
	Previous Year
($000)

	Balance as at 1 July 
	5,618,854
	4,752,932

	
	
	

	State highways
	862,252
	865,723

	Bailey bridging
	619
	199

	Movement in the year
	862,871
	865,922

	
	
	

	Balance as at 30 June
	6,481,725
	5,618,854


*  This is the result of increases in replacement cost for the land and other segments making up the state highway network.




11.  Cash and cash equivalents




	
	Actual
($000)
	Previous Year
 ($000)

	Cash in bank
	 11,575
	1,755

	Short-term bank deposits
	40,000
	35,600

	Total cash and cash equivalents
	51.575
	37,355


Short-term bank deposits totalling $40.0M (2007: $35.6M) maturing on 1 July 2008 were invested at the interest rate of 8.25% per annum.




The carrying value of short-term deposits with maturity dates of three months or less approximates their fair value.
 
 

12. Debtors and other receivables
 
 

 
 
 
 

	Debtors and other receivables comprise:
	Actual

($000) 
	Previous Year
($000)

	 
	 
	 

	Sundry receivables
	16,309
	18,954

	Less provision for doubtful debts
	453
	449

	         non current portion of receivables
	-
	21

	 
	15,856
	18,483

	Interest accrued
	41
	112

	Prepayments
	3,120
	50

	GST owed by the Inland Revenue Department
	11,894
	11,770

	Total debtors and other receivables
	30,911
	30,415


At balance dates, all overdue debtors and other receivables have been assessed for impairment and appropriate provisions, as detailed below:

	
	Actual 

($000)
	Previous Year

($000)

	
	 Gross 
	Impairment
	Net
	Gross
	Impairment
	Net

	Not past due
	   13,819 
	(10)
	13,809
	16,315
	0
	16,315

	Past due 1-30 days
	        958 
	(7)
	951
	666
	(6)
	660

	Past due 31-60 days
	        574 
	(8)
	566
	487
	(6)
	481

	Past due over 60 days
	        958 
	(429)
	530
	1,465
	(437)
	1,027

	Total
	   13,725 
	(453)
	15,856
	18,933
	(449)
	18,483


The provision for impairment has been calculated based on expected losses for the pool of debtors. Expected losses have been determined based on an analysis of losses in previous periods, and review of specific debtors.
Movement in the provision for impairment of receivables:

	
	Actual
($000)
	Previous
Year
($000)

	Balance at 1 July
	449
	421

	Increase in provision for doubtful debts
	180
	25

	Receivables written-off during the period
	-176
	3

	Balance at 30 June
	453
	449


 

13. Accounts payable
 
 

 
 
 
 

	Accounts payable comprise:
	Actual

($000)
	Previous Year
($000)

	 
	 
	 

	Contractors, consultants and others
	200,265
	176,929

	Accrued expenses
	3,263
	4,633

	Total accounts payable
	203,528
	181,562

	
	 
	 


Accounts payable is non-interest bearing and is normally settled on 30-day terms, therefore its carrying value approximates their fair value.
14. Employee entitlements


 
 

	Current Liabilities:
	 Actual

($000)
	 Previous Year
($000)

	Annual leave
	2,480
	2,006

	Sick leave
	17
	17

	Long service leave
	445
	77

	Retirement leave
	888
	400

	Total current portion
	3,830
	2,500

	 
	
	

	Non Current Liabilities:
	 
	 

	Long service leave
	0
	301

	Retirement leave
	0
	488

	Total non current portion
	0
	789

	 
	 
	 

	Total employee entitlements
	3,830
	3,289


15. Property, plant and equipment

	Movements for each class of property, plant and equipment are as follows: 

	
	Buildings
	Computer Equipment
	Office Furniture
	Office Equipment
	Motor Vehicles
	Technical Equipment
	Plant
	Total

	
	
	
	
	
	
	
	
	

	 
	 ($000)
	($000)
	($000)
	($000)
	($000)
	($000)
	($000)
	($000)

	Cost
	
	
	
	
	
	
	
	

	Balance at 1 July 2006
	88
	3,404
	4,342
	1,770
	1,237
	3,442
	1,775
	16,058

	Additions
	0
	615
	585
	143
	231
	79
	128
	1,781

	Disposals
	0
	(37)
	(119)
	(26)
	(176)
	(2)
	(37)
	(397)

	Balance at 30 June 2007
	88
	3,982
	4,808
	1,887
	1,292
	3,519
	1,866
	17,442

	
	
	
	
	
	
	
	
	

	Balance at 1 July 2007
	88
	3,982
	4,808
	1,887
	1,292
	3,519
	1,866
	17,442

	Additions
	0
	658
	87
	33
	285
	38
	12
	1,113

	Disposals
	0
	(1,180)
	(57)
	(242)
	(256)
	(336)
	(12)
	(2,083)

	Balance at 30 June 2008
	88
	3,460
	4,838
	1,678
	1,321
	3,221
	1,866
	16,472

	
	
	
	
	
	
	
	
	

	Accumulated depreciation and impairment losses
	
	
	
	
	

	Balance at 1 July 2006
	21
	2,684
	3,005
	1,410
	713
	3,401
	1,769
	13,003

	Depreciation expense
	2
	537
	440
	169
	248
	20
	8
	1,424

	Eliminate on disposal
	0
	(38)
	(17)
	(20)
	(171)
	(2)
	(35)
	(283)

	Balance at 30 June 2007
	23
	3,183
	3,428
	1,559
	790
	3,419
	1,742
	14,144

	
	
	
	
	
	
	
	
	

	Balance at 1 July 2007
	23
	3,183
	3,428
	1,559
	790
	3,419
	1,742
	14,144

	Depreciation expense
	2
	587
	443
	169
	248
	22
	13
	1,484

	Eliminate on disposal
	0
	(1,175)
	(39)
	(242)
	(256)
	(299)
	0
	(2,011)

	Balance at 30 June 2008
	25
	2,595
	3,832
	1,486
	782
	3,142
	1,755
	13,617

	
	
	
	
	
	
	
	
	

	Carrying amounts
	
	
	
	
	
	
	
	

	At 1 July 2006
	67
	720
	1,337
	360
	524
	41
	6
	3,055

	At 30 June and 1 July 2007
	65
	799
	1,380
	328
	502
	100
	124
	3,297

	At 30 June 2008
	63
	865
	1,006
	192
	539
	79
	111
	2,855


16. Intangible assets
 
 
 
 
 
 

	Movements for each class of intangible asset are as follows:
	 
	 
	 

	
	
	
	
	
	Acquired
	Total

	
	
	
	
	
	software
	

	 
	 
	 
	 
	 
	($000)
	($000)

	Cost
	
	
	
	
	
	

	Balance at 1 July 2006
	
	
	
	
	9,846
	9,846

	Additions
	
	
	
	
	898
	898

	Disposals
	 
	 
	 
	 
	0
	0

	Balance at 30 June 2007
	
	
	
	
	10,744
	10,744

	
	
	
	
	
	
	

	Balance at 1 July 2007
	
	
	
	
	10,744
	10,744

	Additions
	
	
	
	
	701
	701

	Disposals
	 
	 
	 
	 
	(13)
	(13)

	Balance at 30 June 2008
	
	
	
	
	11,432
	11,432

	
	
	
	
	
	
	

	Accumulated amortisation and impairment losses
	
	
	

	Balance at 1 July 2006
	
	
	
	
	7,505
	7,505

	Amortisation expense
	
	
	
	
	1,309
	1,309

	Disposals
	 
	 
	 
	 
	0
	0

	Balance at 30 June 2007
	
	
	
	
	8,814
	8,814

	
	
	
	
	
	
	

	Balance at 1 July 2007
	
	
	
	
	8,814
	8,814

	Amortisation expense
	
	
	
	
	1,166
	1,166

	Disposals
	 
	 
	 
	 
	(13)
	(13)

	Balance at 30 June 2008
	
	
	
	
	9,967
	9,967

	
	
	
	
	
	
	

	Carrying amounts
	
	
	
	
	
	

	At 1 July 2006
	
	
	
	
	2,341
	2,341

	At 30 June and 1 July 2007
	
	
	
	
	1,930
	1,930

	At 30 June 2008
	 
	 
	 
	 
	1,465
	1,465

	Plus software WIP
	
	
	
	
	366
	366

	Total intangible assets
	
	
	
	
	1,831
	1,831


There are no restrictions over the title of Transit New Zealand’s intangible assets, nor are any intangible assets pledged as security for liabilities.
17. State highway network

The state highway valuation is performed by Opus International Consultants Limited.  The principal valuer is John Vessey, BE (Civil), BA (Econs), Trans Cert (Econs), FIPENZ, CPEng, IntPE.  
	
	 

Actual

 
	 

Previous Year

 

	 
	Depreciation
	Replacement
	Valuation
	Depreciation
	Replacement
	Valuation

	 
	Charge
	Cost
	 
	Charge
	Cost
	 

	Description
	($M)
	($M)
	($M)
	($M)
	($M)
	($M)

	Land
	0 
	6,386
	6,388
	0 
	6,511
	6,511

	Formation
	0 
	6,039
	6,040
	0 
	5,355
	5,355

	Pavement (base)
	48 
	3,991
	2,889
	53 
	3,776
	2,887

	Pavement (surface)
	141 
	1,125
	706
	142 
	968
	576

	Drainage
	11 
	850
	489
	11 
	671
	370

	Traffic facilities
	37 
	1,108
	679
	31 
	491
	299

	Bridges
	48 
	4,857
	2,877
	46 
	4,277
	2,454

	Culverts & subways
	6 
	386
	233
	5 
	331
	193

	Other structures
	11 
	887
	646
	11 
	890
	755

	TOTAL
	302 
	25,629
	20,947
	299 
	23,270
	19,400


	
	
	
	Actual

($000)
	Previous Year
($000)

	Balance as at 1 July 
	
	
	19,399,939
	17,948,131

	
	
	
	
	

	Plus capital expenditure
	
	1,012,195
	911,717

	Less asset write off
	
	
	(19,246)
	(14,655)

	Less depreciation
	
	
	(301,697)
	(298,639)

	Plus increase in asset revaluation reserve (state highway)
	862,252
	865,723

	Less Proceeds from state highway property disposals 
	(6,671)
	(12,338)

	
	
	
	
	

	Balance as at 30 June
	
	
	20,946,772
	19,399,939


18. Bailey bridging

The Bailey Bridging valuation is performed by Opus International Consultants Limited.  The principal valuer is John Vessey, BE (Civil), BA (Econs), Trans Cert (Econs), FIPENZ, CPEng, IntPE.
	 

 

 

Description
	 

Actual

 
	 

Previous

 

	
	Depreciation
	Optimised
	Valuation
	Depreciation
	Optimised
	Valuation

	
	Charge
	Replacement
	 
	Charge
	Replacement
	 

	
	 
	Cost
	 
	 
	Cost
	 

	
	($000)
	($000)
	($000)
	($000)
	($000)
	($000)

	Panels
	66 
	4,651
	1,744
	60 
	4,221
	1,637

	Transoms
	8 
	1,395
	947
	7 
	1,266
	866

	Stringers
	11 
	1,586
	974
	10 
	1,439
	893

	Chord reinforcing
	34 
	2,368
	1,125
	31 
	2,149
	1,049

	Other miscellaneous
	29 
	2,912
	1,622
	26 
	2,643
	1,496

	TOTAL
	148 
	12,912
	6,412
	134 
	11,718
	5,941


	
	Actual

($000)
	Previous Year
($000)

	Balance as at 1 July 
	5,941
	5,876

	 
	 
	 

	Less depreciation
	(148)
	(134)

	Plus increase in asset revaluation reserve (bailey bridge)
	619
	199

	 
	 
	 

	Balance as at 30 June
	6,412
	5,941


19. Reconciliation of cash with reported operating surplus/(deficit)


 
 

	  
	Actual

($000)
	Previous

Year

($000)

	  
	
	

	  
	
	

	
	 
	 

	  
	 
	 

	Reported operating surplus
	600,089
	550,325

	  
	
	 

	     Add non-cash items
	
	 

	        Depreciation of state highway
	301,697
	298,639

	        Depreciation of bailey bridge 
	148
	134

	        Depreciation of other Property, Plant,   Equipment 
	1,484
	1,424

	        Amortization of intangible assets 
	1,166
	1,309

	        Write off of state highway asset
	19,246
	14,655

	        Increase in provision for doubtful debts 
	180
	0

	        Increase (decrease) in non current employee entitlements 
	49
	113

	  
	323,969
	316,274

	     Add (less) movements in working capital items
	
	

	        Accounts payable 
	-4,638
	7,354

	        Debtors and other receivables
	21,932
	(50,531)

	        Employee entitlements
	492
	456

	  
	17,786
	(42,721)

	  
	
	 

	    Less items classified as investing activities
	
	 

	        Net gain on sale of fixed assets
	(50)
	(43)

	  
	(50)
	(43)

	  
	
	 

	Net cash flow from operating activities 
	941,794
	823,835


20. Transactions with related parties and key management personnel
 
 
 
 
 
 

 
 
 
 
 
 
 

Transit New Zealand undertakes transactions with Government Departments, Crown Agencies, State Owned Enterprises and Land Transport New Zealand.  These transactions are carried out on a commercial arms length basis and it is considered that these do not fall within the intended scope of related party disclosures.
 
 
 
 
 
 

 
 
 
 
 
 
 

Transit New Zealand Board member, Dr J Wright, was the Chairperson of Land Transport New Zealand, during her tenure with Transit New Zealand.
 
 
 
 
 
 

 
 
 
 
 
 
 

Three Transit New Zealand Board members are directors with organisations that Transit New Zealand undertakes transactions with.  The amount paid to or received from these organisations are:
 
 
 
 
 
 

	
	Transaction
	Actual
($000)
	Previous Year 

($000)

	G Moore (2008 year) / Dr J Wright (2007 year)
	
	 
	 

	Land Transport New Zealand
	Rendering or receiving of services
	1,201,721
	1,134,491

	 
	
	 
	 

	Sir T O'Regan (Deputy Chairman - Retired):
	
	 
	 

	The University of Canterbury
	Rendering or receiving of services
	37
	98

	 
	
	 
	 

	Mr M Williams:
	
	 
	 

	Genesis Energy Limited
	Rendering or receiving of services
	1,342
	1,193

	New Zealand Railways Corporation
	Rendering or receiving of services
	4,078
	1,800

	Auckland Regional Transport Authority
	Rendering or receiving of services
	292
	13


Key management personnel compensation

	Compensation Categories
	Actual
($000)
	Previous

Year
($000)

	Salaries and other short-term employee benefits
	 1,950
	 1,728

	Post-employment benefits
	 -
	-

	Other long-term benefits
	-
	-

	Termination benefits
	 
	 98

	Total key management personnel compensation
	 1,950
	 1,826


Key management personnel include all board members, the Chief Executive, and the 5 divisional general managers.

21. Financial Instruments Risks
 
 
 
 
 
 

 
 
 
 
 
 
 

Transit New Zealand is party to financial instrument arrangements as part of its everyday operations.  These financial instruments include bank accounts, accounts receivable and accounts payable.
 
 
 
 
 

 
 
 
 
 
 
 

Currency risk
 
 
 
 
 
 

Transit New Zealand has no currency risk as all financial instruments are in New Zealand dollars.
 
 
 
 
 

 
 
 
 
 
 
 

Interest rate risk
 
 
 
 
 
 

As Transit New Zealand has no borrowings and has adopted the policy of holding short term 
 
 
 
 
 

investments until maturity, the interest rate risk is minimal.
 
 
 
 
 

 
 
 
 
 
 
 

Credit risk
 
 
 
 
 
 

In the normal course of its business, Transit New Zealand incurs credit risk from receivables and financial institutions.  There is some concentration of credit risk with investments as Transit New Zealand only invests with registered banks.  Receivables are unsecured, but subject to credit control.
 
 
 
 
 

 
 
 
 
 
 
 

Fair values
 
 
 
 
 
 

The fair values of Transit New Zealand's assets and liabilities are considered to approximate 
 
 
 
 
 
 

their carrying value.
 
 
 
 
 
 

Liquidity risk

Liquidity risk is the risk that Transit New Zealand will encounter difficulty raising liquid funds to meet commitments as they fall due. In meeting its liquidity requirements, TNZ maintains a target level of investments that must mature within specified timeframes.

The table below analyses Transit New Zealand’s financial liabilities due within six months based on the remaining period at balance sheet date to maturity date.

	 
	Actual
($000)
	Last
Year
($000)

	Creditors and other payables (note 13)
	203,528
	181,562


22. Explanation of transition to NZ IFRS

Transition to NZ IFRS

These are Transit New Zealand’s first financial statements to be prepared in accordance with NZ IFRS. TNZ’s transition date is 1 July 2006 and the opening NZ IFRS balance sheet has been prepared as at that date. TNZ’s NZ IFRS adoption date is 1 July 2007.
Exemptions from full retrospective application elected by Transit New Zealand

In preparing these financial statements in accordance with NZ IFRS 1, Transit New Zealand has not applied any optional exemptions to full retrospective application of NZ IFRS.

The only mandatory exception from retrospective application that applies to TNZ is the requirement for estimates under NZ IFRS at 1 July 2006 and 30 June 2007 to be consistent with estimates made for the same date under previous NZ GAAP.

Reconciliation of equity

The following table shows the changes in equity, resulting from the transition from previous NZ GAAP to NZ IFRS as at 1 July 2006 and 30 June 2007

	
	Notes
	30 June 2007
	01 July 2006

	
	
	GAAP

Actual
	Effect of

Transition
	NZIFRS

Actual
	GAAP

Actual
	Effect of

Transition
	NZIFRS

Actual

	
	
	
	
	
	
	
	

	
	
	
	
	
	 
	
	

	
	
	 ($000)
	 ($000)
	 ($000)
	 ($000)
	 ($000)
	 ($000)

	
	
	
	
	
	 
	
	

	GENERAL FUNDS
	a
	13,798,923
	-17
	13,798,906
	13,210,846
	-17
	13,210,829

	
	
	
	
	
	 
	
	

	ASSET REVALUATION RESERVE
	
	5,618,854
	
	5,618,854
	4,752,932
	
	4,752,932

	
	
	
	
	
	 
	
	

	TOTAL EQUITY   
	
	19,417,777
	-17
	19,417,760
	17,963,778
	-17
	17,963,761

	
	
	
	
	
	 
	
	

	CURRENT ASSETS
	
	
	
	
	 
	
	

	
	
	
	
	
	 
	
	

	Cash in Bank
	
	1,755
	0
	1,755
	15,998
	0
	15,998

	Investments
	
	35,600
	0
	35,600
	45,900
	0
	45,900

	Debtors and other receivables - Current
	c
	30,436
	-21
	30,415
	15,027
	-39
	14,988

	Receivable from Land Transport New Zealand
	
	123,713
	0
	123,713
	81,755
	0
	81,755

	TOTAL CURRENT ASSETS
	
	191,504
	-21
	191,483
	158,680
	-39
	158,641

	
	
	
	
	
	 
	
	

	LESS CURRENT LIABILITIES
	
	
	
	
	 
	
	

	
	
	
	
	
	 
	
	

	Accounts Payable
	
	181,562
	
	181,562
	158,438
	0
	158,438

	Employee Entitlements
	a
	2,483
	17
	2,500
	2,027
	17
	2,044

	TOTAL CURRENT LIABILITIES
	
	184,045
	17
	184,062
	153,629
	17
	153,646

	
	
	
	
	
	 
	
	

	NET CURRENT ASSETS
	
	7,459
	-38
	7,421
	5,051
	-56
	4,995

	
	
	
	
	
	 
	
	

	PLUS NON CURRENT ASSETS
	
	
	
	
	 
	
	

	
	
	
	
	
	 
	
	

	Debtors and other receivables - Non Current
	c
	0
	21
	21
	0
	39
	39

	Property, Plant and Equipment
	
	5,227
	-1,930
	3,297
	5,396
	-2,343
	3,053

	Intangible Assets
	b
	0
	1,930
	1,930
	0
	2,343
	2,343

	State Highway Network
	
	19,399,939
	0
	19,399,939
	17,948,131
	0
	17,948,131

	Bailey Bridging
	
	5,941
	0
	5,941
	5,876
	0
	5,876

	TOTAL NON CURRENT ASSETS
	
	19,411,107
	21
	19,411,128
	17,959,403
	39
	17,959,442

	
	
	
	
	
	 
	
	

	LESS NON CURRENT LIABILITIES
	
	
	
	
	 
	
	

	
	
	
	
	
	 
	
	

	Employee Entitlements
	
	789
	
	789
	676
	
	676

	TOTAL NON CURRENT LIABILITIES
	
	789
	0
	789
	676
	0
	676

	
	
	
	
	
	 
	
	

	NET FUNDS EMPLOYED
	
	19,417,777
	-17
	19,417,760
	17,963,778
	-17
	17,963,761


Explanatory notes – Reconciliation of equity

a Sick Leave

Sick leave was not recognised as a liability under GAAP. NZ IAS 19 requires the recognition to recognise unused sick leave entitlement that can be carried forward to balance date, to the extent that it will be used by staff to cover future absences.

b Intangible assets

Computer software has been reclassified as an intangible asset. It was previously classified as property, plant and equipment.

c Debtors and other receivables

Debtors and other receivables not expected to be received by Transit New Zealand within one year after balance date have been presented as non-current assets.

Reconciliation of surplus for the year ending 30 June 2007

The following table shows the changes in Transit New Zealand surplus, resulting from the transition from previous NZ GAAP to NZ IFRS for the year ending 30 June 2007.

	
	
	GAAP
	Effect of
	NZIFRS

	
	Notes
	Actual
	Transition
	Actual

	
	
	
	
	

	
	
	($000)
	($000)
	($000)

	
	
	
	
	

	REVENUE
	
	
	
	

	Land Transport New Zealand
	
	1,134,491
	
	1,134,491

	Overweight permit fees
	
	240
	
	240

	Investment interest
	
	3,144
	
	3,144

	Rents & leases from property
	
	16,572
	
	16,572

	Miscellaneous receipts
	
	369
	
	369

	Self funding units 
	
	186
	
	186

	TOTAL REVENUE
	
	1,155,002
	 
	1,155,002

	
	
	 
	
	

	EXPENDITURE
	
	
	
	

	
	
	
	
	

	OPERATING* 
	
	
	
	

	Pavement maintenance
	
	77,629
	
	77,629

	Bridge maintenance
	
	22,682
	
	22,682

	Corridor maintenance
	
	101,344
	
	101,344

	Emergency work
	
	34,021
	
	34,021

	Property management
	
	11,681
	
	11,681

	Feasibility studies
	
	14,154
	
	14,154

	Other operating expenditure
	
	29,872
	-1,309
	28,563

	Total Operating Expenditure
	
	291,383
	 
	290,074

	
	
	
	
	

	OTHER 
	
	
	
	

	Depreciation on the state highway network
	
	298,639
	
	298,639

	State highway asset write off
	
	14,655
	
	14,655

	Amortisation on intangible assets
	
	0
	1,309
	1,309

	Total Other Expenditure
	
	313,294
	 
	314,603

	
	
	
	
	

	
	
	
	
	

	TOTAL EXPENDITURE
	
	604,677
	 
	604,677

	
	
	
	
	

	
	
	
	
	

	SURPLUS AVAILABLE FOR STATE HIGHWAY IMPROVEMENTS 
	
	550,325
	 
	550,325


* Operating expenditure in the reconciliation is listed under the old NLTP work categories which are different from the new NLTP work categories being used in the statement of financial performance.  
Statement of cash flows

There have been no adjustments to the statement of cash flows for the year ended 30 June 2007, on transition to NZ IFRS.

23. Categories of financial assets and liabilities

	 
	Actual
($000)
	Last
Year
($000)

	Loans and Receivables
	 
	 

	Cash and cash equivalents
	51,575
	37,355

	Debtors and other receivables
	173,932
	154,149

	Total loans and receivables
	225,507
	191,504

	 
	 
	 

	Financial liabilities measured at amortised cost
	 
	 

	Creditors and other payables
	203,528
	181,652

	Total financial liabilities measured at amortised cost
	203,528
	181,652


24. Capital management
Transit New Zealand’s capital is its equity, which comprises general funds and asset revaluation reserves. The equity is represented by net assets in which state highway network consists of 99.86% of its value as at 30 June 2008 (99.83% as at 30 June 2007).

Transit New Zealand is subject to the financial management and accountability provisions of the Crown Entities Act 2004, which impose restrictions in relation to borrowings, acquisition of securities, issuing guarantees and indemnities and the use of derivatives.

Transit New Zealand manages its equity by prudently managing revenues, expenses, assets, liabilities, and general financial dealings to effectively achieve its vision and objectives, whilst remaining a going concern.

25. Personnel Costs

	
	 

Actual

($000)
	Previous

Year

($000)

	
	 
	 

	Salaries and wages
	35,474
	30,025

	Employer contributions to defined contribution plans
	180
	164

	Increase in employee entitlements (note 14)
	541
	569

	Total Personnel Costs
	36,195
	30,758


Part of personnel costs has been capitalised into State Highway Network, operating expenditure contains the portion of personnel costs that have been expensed during the year.

26. Events after the balance sheet date

Transit New Zealand and Land Transport New Zealand have been officially merged into New Zealand Transport Agency on 1 August 2008.
STATEMENT OF RESOURCES

 

AS AT 30 JUNE 2008

 

 

The main assets relating to the board's activities are:

 

The state highway network

 

The board administers, maintains and constructs state highways.

 

These state highways are approximately 12% of all New Zealand's roads, but account for over half of the 36 billion vehicle kilometres that are travelled each year.
STATEMENT OF COMMITMENTS
 
 
 

 
 
 
 

AS AT 30 JUNE 2008
 
 
 

 
 
 
 

As a result of the 2007/08 State Highway Programme's approval, a high proportion of that programme forms a definite commitment for the next year or further.







Commitments include for example:




 -    Capital commitments, which are construction contracts commenced but not completed in the period ending 30 June 2008.  Some of these contracts are not due for completion until the 2008/2009 or later financial years




 -    Operating commitments, which are agreements entered into prior to 30 June 2008 to undertake the maintenance requirements of the state highway network




 -    Operating lease commitments, which are building lease agreements.




Capital and operating commitments have not had administration costs or professional




services allocated to them, as per the accounting policies, as this is unable to be done




on a project-by-project basis.




The values of commitments are:




	
	ACTUAL
	PREVIOUS YEAR

	
	($million)
	($million)

	Capital Commitments
	 
	 

	 Not later than 1 year
	574.34
	383.30

	 Later than 1 year and less than 2 years
	287.00
	129.09

	 Later than 2 years and less than 5 years
	243.00
	166.74

	 Later than 5 years
	0.00
	0.00

	 
	1,104.34
	679.13

	Operating Commitments
	 
	 

	 Not later than 1 year
	430.27
	285.50

	 Later than 1 year and less than 2 years
	272.48
	195.00

	 Later than 2 years and less than 5 years
	163.95
	176.20

	 Later than 5 years
	0.00
	8.10

	  
	866.70
	664.80

	Operating Lease Commitments
	 
	 

	 Not later than 1 year
	1.77
	2.31

	 Later than 1 year and less than 2 years
	1.32
	2.17

	 Later than 2 years and less than 5 years
	3.85
	5.43

	 Later than 5 years
	1.75
	3.08

	  
	8.69
	12.99

	Total Commitments 
	1,979.73
	1,356.92


The variance in commitments from the previous year is due to a number of major construction projects (especially in Auckland) started during the year.
STATEMENT OF CONTINGENCIES

 

AS AT 30 JUNE 2008

 

 

Transit and its predecessor, the National Roads Board, received a number of claims for contract and land settlement disputes.  While not accepting liability for any of the 

outstanding claims that are pending arbitration or legal action, it is estimated that a maximum of $31.4million (2006: $11.1million) may be payable should the claimants be successful.

 

Performance bonds by Transit, entered into the normal course of business to meet Resource Management Act requirements for third parties, totalled $1.344million at year end (2007: $1.344million).

 

Transit is pursuing recovery of approximately $243,000 relating to repairs of the 

Waitakaruru Canal Bridge.  There are four parties involved, but as liability has yet to be confirmed, no debt has been raised.
STATEMENT OF RESPONSIBILITY




 




FOR THE YEAR ENDED 30 JUNE 2008




 
 
 
 

The board and management of Transit acknowledge responsibility for the preparation of the financial statements and the statement of service performance, and the judgements made therein.   

 
 
 
 

In the opinion of the board and management of Transit:
 
 
 


 
 
 

 -    The internal control procedures are considered to be sufficient to provide a reasonable assurance of the integrity and reliability of the financial statements and the statement of service performance; and
 
 
 


 
 
 

 -    The financial statements and statement of service performance have been prepared in accordance with generally accepted accounting practices, and fairly reflect the financial position and operations of Transit for the year ended 30 June 2008.
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B Jackson                                                                         G Hall

CHAIRMAN                                                                       BOARD MEMBER

31 October 2008                                                               31 October 2008

Statement of service performance
For the year ended 30 June 2008

The state highway network is critical to New Zealand’s economic development, not only because of the need to move high volumes of people and goods safely and efficiently, but also because they are crucial in connecting our communities and providing people with multi-modal travel choices.  Providing travel choices and reducing overall demand for travel is an important part of our response to helping minimise the impact of climate change.  As a major infrastructure provider, Transit is committed to ensuring state highway corridors cater for all users, including freight; buses; cars; motorcycles; cyclists and pedestrians.  Transit strives to achieve optimum use from the existing highway asset by expanding traffic management and traveller information to better manage the existing network. This keeps traffic moving, minimises delays and helps to reduce the nation’s carbon footprint.   

Demand for funding for land transport exceeds supply. There is a need to maximise best value-for-money and take innovative approaches towards ensuring this.  Increasingly, funding for land transport initiatives from traditional sources, such as petrol excise duty and road-user-chargers, is being supplemented by new sources, such as borrowing supported by tolling and local contributions.  The National Land Transport Programme (NLTP) remains the main mechanism through which Transit receives the bulk of its funding from Land Transport NZ.  Supplementary funding comes from cost sharing arrangements with developers and territory authorities. 

In May 2007, the government made a series of important announcements about the transport sector.  Amendments to the Land Transport Management Act will see full hypothecation of petrol tax; ensuring all revenue collected from motorists will be used for developing and maintaining the land transport network. The merger of Transit and Land Transport NZ; the shifting of the NLTP to a three-year cycle to reduce “planning churn”; regular reviews of funding levels to ensure balance between investment priorities are sufficient; and regular reviews of funding levels to ensure desired outcomes, are all part of the review.  

Land Transport NZ funds Transit’s operations through the maintenance, renewals and improvements of the state highway activity class. Transit’s other activities are funded under various output classes including regional development for regions with acute transport needs, use of the land transport system for activities relating to travel demand and the development of cycling and walking transport modes. Funding from the research, education and training output class for innovative research contributes to more integrated; safe; responsive and sustainable land transport for New Zealand. This funding also supports a range of educational activities to address a skill shortage in the land transport sector. The NLTP is an on-going programme through which activities are approved throughout the financial year.
To help ensure the government’s annual investment of more than $1billion is prudently applied to developing, maintaining and operating the state highway network (while achieving value-for-money for all projects), Transit has developed a new National State Highway Strategy.  This strategy takes a long-term (30-year) view and provides the link between the New Zealand Transport Strategy (NZTS); relevant legislation; Transit’s specific plans and policies, and State Highway Forecasts.  It aims to achieve better integration between state highway planning and local land use, and transport planning, to achieve sustainable development.  

During 2007/08, Transit managed, maintained and operated 10,906 kilometres of state highway. This includes 171 kilometres of motorways, 4,021 bridges and major culverts, and seven tunnels. On state highways, there is bridge for every 2.7 kilometres of road. 
Transit spent, for the third year in a row, over a billion dollars on its roading infrastructure programme. Overall expenditure was $1,460.1million, $47.2million below (4.1 percent) the target set at the beginning of the year.  The variance of 4.1 percent of under expenditure is attributed to property purchases, which accounted for $24.8 million. The rest was attributed to variances in small projects (those costing less than $3 million each).

Transit continued its strong property purchase momentum that began in 2006/07 and made major progress in property purchase for the Newmarket viaduct; Waterview connection; Te Rapa bypass, Hobsonville deviation and Mount Roskill extension projects.  However, purchases were not finalised during the year on the Waterview connection/Housing New Zealand transaction for 108 interchange properties as planned. This will be settled in early 2008/09.

The small variances in around 500 small projects managed by Transit also contributed to this overall under-expenditure for the year.  Reasons, such as scope changes of projects; weather conditions; resource consents; delays in project commencement; extended consultation; delays in property purchase and industry resource limitations, all to some extent contributed to the under-expenditure.
Transit revised its end of year expenditure forecast downwards to $1,497.3million and the actual spend is only 2.5% below June forecast.   All expenditure adjustments during the year were approved by both the Transit and Land Transport NZ Boards.

Summary of Output Group Expenditure1
	
	Output Groups2
	2005/06
	2006/07
	2007/08
	2007/08

	
	 
	Actual
	Actual
	Actual
	Target

	
	 
	($million)
	($million)
	($million)
	($million)

	
	1. State Highway Maintenance & Operations
	374.9
	421.0
	451.4
	451.3

	
	2. State Highway Replacement and Improvement
	570.1
	702.0
	812.1
	850.6

	
	3. Passenger Transport
	62.6
	79.0
	31.4
	34.5

	
	4. Regional Development
	0.0
	0.0
	0
	0

	
	5. Walking and Cycling
	0.7
	1.0
	3.0
	3.4

	
	Total (GST exclusive)
	1,008.3
	1,203.0
	1,297.9
	1,339.8

	
	Total (GST inclusive)
	1,134.3
	1,353.4
	1,460.1
	1,507.3


¹ Administration costs have been allocated across all outputs

² The featured output groups align with Land Transport NZ reporting requirements. This is a different reporting basis to the figures contained in the financial statements.  

Output group 1: State highway maintenance and operation

Description
Transit provides for the maintenance of the state highway network under this output group.

Objectives
The objectives of output group 1 are to:

· Minimise the sum of road agency and road user costs
· Contribute to reductions to the rate and severity of highway crashes
· Limit effects on the environment wherever reasonable and practicable
· Operate the state highway network to maximise its capacity and ensure reliability of travel times. 

Outputs
The following outputs are included in output group 1:

· Road maintenance and operations: All routine maintenance of the asset, including the carriageway; bridges/structures; lighting; delineation; signs; safety furniture; vegetation control, traffic signals; graffiti and litter removal; management and operation of the asset including traffic management, incident response and winter maintenance response; and professional services for routine activities.  It also includes management and maintenance of Crown-owned property held by Transit for future projects
· Road renewals: Resurfacing of existing carriageways, including resealing and thin asphaltic concrete; pavement rehabilitation, including associated improvements; component replacement for structures; renewals of assets including culverts, drainage, lighting and traffic signals; bulk replacement of delineations; seal widening and minor improvements; inclusive of professional services for each work category     

· Preventive maintenance: Non-routine maintenance works to protect the serviceability of road assets, and to minimise the threat and cost of road closures
· Emergency works: Unexpected work requiring the urgent reinstatement or provision of a safe trafficable highway. 

The state highway network is a complex $21.3billion transport infrastructure asset that demands sophisticated and effective management.  Transit is committed to efficiently maintaining and adding value to this asset, adopting innovative techniques and developing better services for road-users.

Transit’s $451million maintenance programme contributed to the efficiency of the road network.  It successfully delivered on its key performance indicators for asset management and customer services for the year.   It also continued work on initiatives such as:

· Routine maintenance of pavements and surfaces, including inspections; repairs; resurfacing and rehabilitation
· On-going emphasis on reducing the impact to the environment through maintenance techniques, increased use of graffiti protection coating and other environmental maintenance
· Continuing a programme of minor safety improvements, including drainage improvements; intersection upgrades; seal widening and installing guardrails, in addition to planned capital improvements to address safety issues in areas with poor road safety records, including identified “black spot routes” 

· Future proofing all new and, where possible, existing state highway transport infrastructure to accommodate new technology, including advanced traffic management systems. This aims to reduce congestion, increase journey speeds and improve reliability during peak travel times
· Safety on state highways, such as installing median barriers. Also, carrying out structural and seismic strengthening of assets, including the Auckland harbour bridge, to reduce vulnerability to earthquakes
· Ensuring major improvements and other activities, where appropriate, are designed to cater for multiple modes of transport, reduce traffic congestion and increase economic development

· Improving co-ordination with New Zealand Police and emergency services in managing incidents affecting the operation of the network.
Expectations of transport infrastructure are high in New Zealand.  The safe operation of the roading system is a key public, political and stakeholder concern. It is critical that road-users are not put at undue risk and that the network is accessible and environmentally acceptable.  Transit consistently looks at innovative and ground breaking methods to tackle problems unique to New Zealand and thinks “outside the square” to solve problems.  Keeping the Milford road safe and open all year round through the operation of an internationally recognised avalanche control programme exemplifies this.  This programme allows Transit to predict and control avalanches, using a specialist avalanche control team and high-tech equipment. This equipment, which often has to be customised or developed to be of use in this area, is based at nine road and mountain level weather stations.
The new Milford road information kiosk is up and running, as Transit looks to enhance the public’s experience of the road. It will ensure that road users are fully prepared for driving on this road in winter conditions that can change very quickly. Over a million people visit Fiordland every year and Milford Sound is one of their favourite destinations.  As the road is often affected by severe weather, staff will check that road-users are carrying the right chains for their cars and can fit them correctly.

More and more regions around New Zealand now have a network of stock effluent facilities located along or adjacent to state highways. These in-transit stock effluent sites are targeted at stock trucks on long hauls that have to empty their effluent holding tanks before they reach their final destination.  Minimising effluent spillage onto roads helps keep them safer and protects the environment.  Transit is making good progress in setting up sites, while further sites are being planned.

Transit released its state highway stopping places strategy.  The strategy aims to look at how the nation’s rest areas can better meet the needs of road-users.  This means that new, upgraded and existing roadside facilities can be better utilised

Relationships forged almost a decade ago have created the foundations for one of Transit’s most culturally significant and internationally visible projects – the sealing and widening of SH1 from Waitiki Landing to Cape Reinga.  It will be an historic event when the last unsealed stretch of SH1, which spans the entire country, is turned from a narrow, winding, dusty gravel road into a wide, smooth sealed ride.  Construction started in September on the 19 kilometre stretch of road and is due for completion in 2010.  The road was originally formed from a track around half a century ago and was never designed as a state highway.  It has more than 100 curves and is used by up to 1,300 vehicles every day during the summer. 
Five more sets of ramp signals have gone live on Auckland’s southern motorway, as the second phase of Transit’s ramp signalling projects gets underway.  Ramp signals (traffic lights at on ramps that operate at peak times) manage the rate at which vehicles move down the ramp and onto the motorway. This helps improve traffic flows and safety on the motorway, enabling more consistent speeds and travel times.  Data gathered over the past nine months shows that travel speeds have improved by 12% and traffic flow has increased by up to 18% on sites with ramp signals.
Motorists will be able to get New Zealand’s most up to date and accurate online state highway information through Highway Info, which provides free, regular updated information about closures, delays and warnings across the entire state highway network.  The information is refreshed every ten minutes, ensuring that motorists have the most accurate and timely information at their fingertips to help them plan their journeys. 

Compliance and enforcement is necessary to prevent damage to roads and bridges and ensure safety for road users.  Transit works with the transport industry including stakeholders and compliance authorities to improve compliance with heavy vehicle regulations.

Transit works closely with emergency services and others to respond to and manage incidents on state highways that affect the flow of traffic 24-hours a day.  Transit and its consultants attend to many incidents; providing traffic management, and implementing road closures and clean up activities in a bid to reopen roads as soon as is practically possible.  

While all Transit’s work on state highways has an element of safety improvement, several national initiatives are specifically targeted at improving road safety. For example, Transit has significantly increased its investment in the safety retrofit programme.  The programme’s initiatives, such as profiled markings; seal-edge drop-offs and roadside barriers; and shoulder widening, which help prevent vehicles leaving the road, and in case they do leave it, help reduce the severity of the crash.

Motorists travelling the coastal section of SH1 north of Wellington can look forward to safer journeys following the recent completion of a life-saving median barrier.  The three-kilometre extension of the Centennial highway wire-rope-barrier will reduce the risk of head-on collisions on the stretch of highway between Paekakariki and Pukerua Bay, which carries around 22,000 vehicles a day. In December 2004, a wire-rope- median-barrier was installed along a 700metre section of this route; a trial that pushed international best practice to the limit.  Closed circuit television cameras set up to monitor the barrier have captured 15 hits to date representing potential crashes, injuries or fatalities that has been prevented.

New Zealand’s latest road safety tool, KiwiRAP, was launched at the end of January 2008 by the Automobile Association (AA) and government transport agencies, including Transit.  KiwiRAP is part of an international family of road assessment programmes and is designed to be an information tool for motorists, as well as helping transport agencies target road safety efforts.

As the operator of “lifeline utilities”, Transit has a key role to play in managing state highways during civil defence emergencies.  This role was put to the test in Exercise Ruaumoko 2008, a ‘desktop scenario’, where responses to a new volcano appearing in the Manukau harbour took place over several months from November 2007 to March 2008.  Transit ensured road links were able to handle streams of evacuees and staff ‘relocated’ to other Transit offices to ensure core business was maintained.

Winter storms kept Transit on its toes with widespread flooding in Northland. A civil defence emergency was declared on 10 July, as high winds and heavy rains resulted in numerous road closures and a call for all motorists to exercise extreme caution while driving.  Transit’s priority was to reopen the state highways and connect communities, while making sure the roads were safe for drivers.  Transit worked with about 50 contractors to clear debris; reopen roads; clear surface flooding and fix potholes.

As well as responding to big snow storms; heavy rainfalls; large slips and other obvious effects of winter weather, day-to-day maintenance of roads is a challenge, as problems can not be fixed until the onset of warmer and drier weather conditions.  As a result, planning is very important for Transit and its contractors. Innovative techniques and a “thinking outside the square” mentality are required to find solutions to complex problems unique to New Zealand.

Transit monitored the condition of roads and bridges (with particular attention given to busy freight roads), to achieve lower road transport operating costs and increased road safety.  Transit spent close to $1.6million to smooth the surface of state highways and improve truck ride. In addition to this, Transit continued its ongoing audit of elements such as signage; drainage; pavement maintenance and road surface quality assessments. 

The 2003 Land Transport Management Act signalled the need for travel demand management (TDM) as an integral component of a sustainable approach to land transport.  Transit endorses this principle and proposes to actively participate in investigation of opportunities for TDM in New Zealand’s main cities.  One of the year’s targets was to implement a travel demand strategy. To try and reduce the negative impact of using cars, initiatives such as improving public transport and cycling facilities, increasing parking prices and tolling roads were examined. Transit looked at ways to try and minimise congestion on the state highway network.  It worked in collaboration with local authorities on land use development, growth strategies and by managing access to the state highway network. 

During the year, Transit contributed to meeting “Safety 2010” targets.  A wide range of projects contributed to improving safety, including safety retrofitting measures, which reduce the potential for crashes or reduce the consequences of vehicles leaving the road.  Working with partners including the New Zealand Police and Land Transport NZ, Transit continued to implement speed zoning and to pursue collaborative solutions. Under the umbrella of the National Road Safety Committee (and its Working Group), particular focus was given to the worst performing sections of the state highway network.  

Seal widening; seismic retrofitting of key bridges; developing a winter maintenance strategy and tunnel upgrades are examples of expenditure to improve levels-of-service. Transit continued its programme of developing techniques to manage highways in winter and improve predications of winter road conditions, in order to improve emergency responses to snow and ice.  Transit uses calcium magnesium acetate (CMA) to help prevent ice forming, or, together with grit, to dissolve it and re-open the highway as quickly as possible. CMA is easily applied and is more environmentally friendly than salt or other de-icers.  CMA is a vital winter maintenance tool on the North Island’s central plateau, alpine areas in Canterbury, and parts of Otago and Southland.  Hi-tech weather monitoring and prediction tools help contractors figure out where and when it will be required.
Determining how well Transit has met its obligations can be assessed by looking at the standard to which the state highway network operates, maintenance undertaken and levels-of-service that are delivered. Transit continued its plan of asset preservation and reliable operation of the network at an acceptable level, while facing pressures associated with rising costs and an industry-wide skills shortage.

Transit monitored the condition of roads and bridges (particularly on busy freight routes), to try and achieve lower road transportation operating costs and increased ride smoothness. Smoothness of ride is measured by the annual collection of data measuring the condition of the state highway network.  A yellow fire engine-sized truck brought out from the United Kingdom during the northern hemisphere winter season by UK company WDM travelled the network around New Zealand from November to March.   The truck is fitted with a variety of “state of the art” technology, including multi-lasers, a global positioning system, and video and friction testing equipment.  The data collected is analysed to gauge an objective assessment of safety and road-user comfort.  

Transit took an active part in campaigns to reduce crash rates on state highways.  It combined engineering, enforcement and education initiatives (the three Es) that have proven to reduce crash numbers in New Zealand and overseas.  The campaigns have included safety upgrades involving road signs, road markings and road surfacing; an increased enforcement campaign and a driver education programme involving local government authorities.

Innovative road markings on SH1 in the Waikato, to reduce the risk of high severity crashes, have won Transit staff the Traffic Engineer of the Year Award for Safety Innovation.  Rumble strips alert drivers if they stray outside their lane and allow increased visibility in adverse driving conditions.  Transit is working to reduce deaths to fewer than 300 a year by 2010; using engineering, education and enforcement initiatives.

A special new surface used on the Newmarket viaduct in Auckland has won praise at the Roading New Zealand Conference.  The special white chip surface on the Greenlane to Gillies avenue section of the southern motorway, carrying more than 200,000 vehicles per day, provides better resilience to heat variations.  The unusual bitumen, which is difficult to source and transport, was laid under budget and without undue delays for traffic.  The new surface exceeded testing specifications, especially regarding longevity.

The old three-span 70metre Ngaturi bridge over the Mangamahu River collapsed on 9 July, leaving the Mangamahu community stranded.  Transit installed a Bailey bridge - a specially designed temporary structure that can be used in road emergencies.  After confirmation of funding from Land Transport NZ and the Wanganui District Council, Transit was able to commence construction. The bridge was open to traffic within days.  Transit’s Bailey bridge service has both North and South Island storage facilities. It can be used for various purposes including rapid replacement of collapsed bridges, temporary structures for road construction projects and non-emergency situations, such as providing access to filming locations.

At $451.4 million, the total spend on state highway maintenance was almost 100% of the baseline target forecast at the beginning of the year.  There was some under-expenditure and over-expenditure in some output classes, but overall expenditure was on target against the baseline.

Cost of outputs

	Outputs1
	2007/08
	2007/08
	% Against 

	 
	Actual
	Target
	Target

	 
	($million)
	($million)
	

	Road Maintenance & Operations 2 3
	244.7
	235.6
	+4%

	Road Renewals 3
	168.5
	176.7
	95%

	Preventive Maintenance
	7.5
	5.3
	 +42%

	Emergency Works
	30.7
	33.7
	91.1%

	Total
	451.4
	451.3
	100.0%


1 Administration costs have been allocated across all outputs

2 Property management has been included in road maintenance and operations

3    Comparison for previous years’ expenditure is not possible due to changes in work categories introduced by Land Transport NZ to better align with accounting conventions
	Road Maintenance & Operations 3

	 
	
	

	Description
	Unit
	2007/08
	2007/08

	 
	
	Target
	Actual

	 
	 
	($million)
	($million)

	Cost 
	$million
	235.6
	244.7

	Length
	Km
	10,900
	10,906

	Unit Cost
	$/km
	21,615
	22,437


3 Comparison for previous years’ expenditure is not possible due to changes in work categories introduced by Land Transport NZ to better align with accounting conventions
Road maintenance and operations was over spent by $9.1million.  

	Road renewals


	 
	
	

	Description
	Unit
	2007/08
	2007/08

	 
	 
	Target
	Actual

	 
	 
	($million)
	($million)

	Cost 
	$million
	176.7
	168.5

	Length
	Km
	10,900
	10,906

	Unit Cost
	$/km
	16,211
	15,450

	
	
	
	



 Comparison for previous years’ expenditure is not possible due to changes in work categories introduced by Land Transport NZ to better align with accounting conventions
	Property management


	
	
	
	
	

	Description
	Unit
	2005/06
	2006/07
	2007/08
	2007/08

	 
	 
	Actual
	Actual
	Actual
	Target

	Asset Value
	$million
	819
	902
	959.4
	980.0


Property values continue to fall across the country, with almost all regions showing values lower than they were 12-months ago. The market is now well off its peak of late 2007/early 2008, with many sellers accepting the state of the market and dropping their expectations and property values accordingly.   It is extremely difficult to predict market behaviour, as it is driven by demand. The balance between numbers of buyers versus numbers of sellers and perceptions of when properties represent fair value.     

	Emergency works


	
	
	
	
	

	Description
	Unit
	2005/06
	2006/07
	2007/08
	2007/08

	 
	 
	Actual
	Actual
	Actual
	Target

	Cost
	$million
	25.2
	34.0
	30.6
	33.7


Two storms within three months in Northland provided a challenging start to the year.  Storms throughout the year affected most parts of New Zealand, resulting in flooding, road slips and damage to infrastructure. It is always difficult to incorporate or accurately predict weather pattern effects on road infrastructure decisions.   As predicted in previous years, weather patterns are likely to change for the worse, with the costs of emergency works likely to increase.

In spite of these issues, Transit spent 91% of its allocated budget set at the beginning of the year.  Additionally, some of the works identified initially as emergency works were deemed to be preventive maintenance and were funded under this work category.
	Preventive maintenance


	
	
	
	
	

	Description
	Unit
	2005/06
	2006/07
	2007/08
	2007/08

	 
	 
	Actual
	Actual
	Actual
	Target

	Cost
	$million
	5.2
	4.8
	7.6
	5.3

	
	
	
	
	
	


During the year, special emergency work was required on SH4, where the long-term solution was to reroute the highway.  Land Transport NZ agreed to fund this under both emergency work and as an additional preventive maintenance project.  Project 'Okura' on SH4 RP158/16 was allocated an additional $2.6million. This project will continue into 2008/09.  Overall, preventive maintenance funding for 2007/08 was increased to $7.6million and the Transit allocation was fully spent.

	Unplanned lane closures

	
	
	
	

	
	2005/06
	2006/07
	2007/08
	2007/08

	 
	Target
	Actual
	Actual
	Target

	Maintain the level of availability of lanes through improved incident-response times.
	N/A
	 99.5%
	99.9%
	No closures over 12 hours (low density urban roads and rural), 2 hours for high-density urban, in peak times


The aim of the measure is to ensure that for more than 80% of the time, the state highway network is available for unrestricted travel.  The measure considers 12-hour intervals on rural networks and two-hour intervals on high density traffic routes.

Transit and its contractors had road lanes available to traffic 99.97% of the time.  This is an improvement on last year’s achievement when 99.5% lane availability was recorded.  Transit’s TREIS (Transit Road Event Information System) database is now fully operational and tracks all of New Zealand’s state highway event information.

As the performance of the urban network was 99.97% and the rural network was also 99.97% it was decided to aggregate the measures to provide a consolidated national performance.
  Percentage of dollar variance against State Highway Programme

	
	
	
	
	

	
	2005/06
	2006/07
	2007/08
	2007/08

	 
	Actual
	Actual
	Actual
	Target

	Percentage of dollar variance against State Highway Maintenance Programme
	99.1%
	98.5%
	100.0%
	95-105%


	Measure
	Actual 2007/08
	Target
	Actual 2006/07
	Comment

	Percentage of state highway network maintained to level-of-service for road condition
	98.5

98.8

99.5

97.7

99.6
	Percentage classified smooth  97%

Percentage expectation of smooth travel  97%

Rutting <20mm ruts 99%

Skid resistance  98%

Texture greater than 0.5mm   98%
	98

99

99.5

99

99.5


	


Smooth Travel and Smooth Exposure¹, Rutting² & Flushing³ and Good Skid Exposure

The outputs from the levels of service indicators are reported under the TBL Performance Measure earlier in the report.  The notes below explain the definitions.  Further detailed breakdown of this data by highway classification and network management area is reported in Transit’s Pavement Condition report 2007, accessed via the Transit website: www.transit.govt.nz
¹ The smoothness of the highway network is determined by measurement of roughness, defined in terms of international roughness index values, with the percentage less than the threshold values classified as ‘smooth’.  Smoothness targets vary by highway strategy hierarchy.  Smooth Travel Exposure reports the percentage of traffic volumes exposed to roads with roughness less than the threshold levels established for National State Highway Strategy hierarchies.

²This measure reflects the proportion of the state highway network that is classified as having potentially hazardous ruts.  A depression in the wheel path of a lane is defined as a ‘rut’.  When the depression exceeds 20mm in depth, it can hold water and cause a vehicle to aquaplane (before 2000/01 this measure was the % exceeding 30mm in depth).

³When bitumen rises to the top of chips it is defined as ‘flushed’.  When a highway becomes flushed it can become unsafe as oil, debris and water combine on the surface.

Output groups 2, 3 and 4:

State highway replacement and improvement (capital expenditure), passenger transport, and walking and cycling

Description

Transit provides replaced and improved state highway assets under these output groups.

Objectives

The objectives of output groups 2, 3 and 4 are to:

· Respond to the demand for improved capacity of strategic roads
· Contribute to reductions in the rate and severity of state highway crashes
· Minimise the sum of road user and road agency costs
· Limit effects on the environment wherever reasonable and practicable
· Limit disruption to traffic as far as practicable
· Recognise community aspirations through consultation
· Enhance walking and cycling opportunities

Outputs

The following outputs are included in output groups 2, 3 and 4:

· Construction: Improvements to existing roads and bridges, and construction of new roads and bridges, including seal extension
· Minor safety projects: Safety improvement projects with total cost of up to $150,000 each and currently based on 8% of the maintenance allocation

· Property purchase: Purchase of land needed for replacement and improvement projects
· Passenger transport: Improvement projects on state highways (e.g.: the northern busway)
· Walking and cycling infrastructure projects, and promotion of walking and cycling activities.

The replacement and improvement of roads plays an important role in the development of an integrated network system.  Improvements to the state highway network and ongoing additions continued to be a major focus for Transit during 2007/08.

New projects undertaken during the year have focused on:

· Reducing congestion and improving travel times

· Environmental mitigation measures

· Improving safety for all road users and communities

· Improving and increasing reliability of access for people and freight

· Enhancing road quality and efficiency.
Transit has continued to deliver those projects identified under the funding guarantee agreed in 2006 with the government (SHF5).  Some minor amendments have been agreed over the last 12-months, with a number of projects being removed from SHF5 and some being added in response to urgent requirements.

The main focus of Transit’s capacity increase activities is centred on the main urban areas, with a special focus on extending and completing the network in Auckland to relieve congestion, accommodate traffic growth and enhance the reliability of the network.  A real success story has been the progressive implementation of the northern busway project, which has proven to be a successful addition to the expanding network in Auckland.  
	OUTPUTS¹
	2005/06 ACTUAL ($million)
	2006/07 ACTUAL ($million)
	2007/08 TARGET ($million)
	2007/08 ACTUAL ($million)
	Difference

($million)

	Minor Safety Projects
	22.2
	29.7
	31.3
	34.7
	3.4

	Construction
	484.3
	555.1
	711.9
	689.9
	(22.0)

	Property Purchase
	62.6
	116.8
	107.4
	86.3
	(21.1)

	Passenger Transport Roading Infrastructure
	62.6
	79.0
	34.5
	31.5
	(3.0)

	Walking and Cycling Facilities
	0.7
	1.0
	3.4
	3.0
	(0.4)

	Total
	633.3
	782.1
	888.5
	845.4
	(43.1)


¹ Administration costs have been allocated across all outputs
Minor safety

	DESCRIPTION
	UNIT
	2005/06 ACTUAL
	2006/07 ACTUAL
	2007/08 TARGET
	2007/08 ACTUAL

	Cost
	$million
	22.2
	29.7
	31.3
	34.7


Minor safety project outturn was exceeded by $3.4 million. This was mainly due to Transit continuing its planned programme of works to ensure the network remained safe for users.

Construction

	DESCRIPTION
	UNIT
	2005/06 ACTUAL
	2006/07 ACTUAL
	2007/08 TARGET
	2007/08 ACTUAL

	Cost
	$million
	484.3
	555.1
	711.9
	689.9


There was an under investment of $22million across construction. This is mainly attributed to some slower than expected progress through statutory processes, and the construction of some of our larger projects not proceeding as fast as planned. Some of these projects are expected to recover time during the course of 2008/09. However, certain areas, such as the block programme (projects < $4million), showed significant improvement in performance and outputs compared to previous years. This is a good result for Transit, as these projects impact significantly on Transit’s contribution to the Road Safety 2010 targets. 
Property purchase

	DESCRIPTION
	UNIT
	2005/06 ACTUAL
	2006/07 ACTUAL
	2007/08 TARGET
	2007/08 ACTUAL

	Cost
	$million
	62.6
	116.8
	107.4
	86.3


74 properties were purchased during the year. Major progress was made in purchasing properties for the Newmarket viaduct; Waterview connection; the Te Rapa bypass; the Hobsonville deviation and Mt Roskill extension projects.

Overall, the programme came in below the target due to disappointing progress with a Waterview connection/Housing New Zealand transaction for 108 interchange properties, which did not proceed as planned. It is planned that this will be settled in the first quarter of 2008/09.
Passenger transport roading infrastructure

	DESCRIPTION
	UNIT
	2005/06 ACTUAL
	2006/07 ACTUAL
	2007/08 TARGET
	2007/08 ACTUAL

	Cost
	$million
	61.6
	79.0
	34.5
	31.5


The SH1 northern busway was successfully opened by the Prime Minister on 3 February 2008.  Stage one was completed on time and to budget, with Stage two (Onewa interchange) currently well within budget and ahead of its January 2009 programmed completion date.  So far, patronage figures have greatly exceeded expectations. 

Walking and cycling

	DESCRIPTION
	UNIT
	2005/06 ACTUAL
	2006/07 ACTUAL
	2007/08 TARGET
	2007/08 ACTUAL

	Cost
	$million
	1.0
	1.0
	3.4
	3.0


The level of spending on specific walking and cycling infrastructure increased substantially in 2007/08. Three projects contributed significantly to the total spend; the Breakwater road cycleway (Napier); the Waitangi Stream bridge cycleway (Napier/ Hastings) and the Atawhai shared use path (Nelson). These projects deliver important improvements to local transport networks and help encourage people to use active modes of transport. Significant cycle and pedestrian improvements were also undertaken within the scope of other state highway activities, such as the construction of new sections of state highway. This means the total spend on walking and cycling is under represented. Long-term strategies and programmes to deliver and improve walking and cycling infrastructure on state highways have also been undertaken, often in conjunction with local authorities.

	Measure
	Actual 2007/08
	Target
	Actual 2006/07
	Comment

	Percentage of dollar variance against State Highway Improvement Programme
	4.1% below target
Expenditure $1,460.1million, $47.2million below target.
	Percentage variance against baseline within ±5% range 

ie.95-105% target
	2.4% above target.

$1,203,101million some $28.5million above the target set
	


	Measure
	Actual 2007/08
	Target
	Actual 2006/07
	Comment

	Percentage completion of National Land Transport Programme by fee costs of capital works
	Overall measure was tracking at 1.0 (target ≤1.0) for completion of all deliverables.
	Target is achievement of portfolio budget measure of ≤1.03
≤103% 

(ie 1 x budget) 
	New measure first reported to the Minister at the end of the September quarter 2007
	Portfolio measure of ≤1.03 means expending an amount equal to or less than allocated in the NLTP for SHF5 programme.


	Measure
	Actual 2007/08
	Target
	Actual 2006/07
	Comment

	Percentage achievement of National Land Transport Programme by  construction costs of capital works
	Overall measure was tracking at 1.0 (target ≤1.03) for completion of all deliverables.
	Target is achievement of portfolio budget measure of ≤1.03
≤103% 


	New measure first reported to the Minister at the end of the September quarter 2007.
	Portfolio measure of ≤1.03 means expending an amount equal to or less than allocated in the NLTP for SHF5 programme. 


	Measure
	Actual 2007/08
	Target
	Actual 2006/07
	Comment

	Number of major projects listed in the Performance Agreement that are on time.
	Within the portfolio current forecasts are for 83% (82 projects) to be delivered on time
	All projects achieved.
	New measure first reported to the Minister at the end of the September quarter 2007.
	Because of changes signalled over the year new target is >96% achievement on time for major projects


	Measure
	Actual 2007/08
	Target
	Actual 2006/07
	Comment

	Percentage of capital projects completed within expected cost and time parameters
	Completed 88% by number.  Of 49 projects planned for completion in 2007/08 Transit completed 43.
7 of the 49 were large projects and 100% completed. The remaining block projects (under$4million) 86% were completed as planned.
	≤103% 


	Completed 67 of 99 projects planned for completion in 2006/07 (68%)
	


	Measure
	Actual 2007/08
	Target
	Actual 2006/07
	Comment

	Maximised returns on the value of Transit properties without compromising construction start dates
	1.4%
	The intention is to maximise returns without compromising construction start dates
Indicative target 1.4%
	1.2%
	Target achieved.
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AUDIT REPORT

TO THE READERS OF
TRANSIT NEW ZEALAND’S
FINANCIAL STATEMENTS AND STATEMENTOF SERVICE PERFORMANCE
FOR THE YEAR ENDED 30 JUNE 2008

The Auditor-General is the auditor of Transit New Zealand. The Auditor‑General has appointed me, John O’Connell, using the staff and resources of Audit New Zealand, to carry out the audit on his behalf. The audit covers the financial statements and statement of service performance included in the annual report of Transit for the year ended 30 June 2008. 

Unqualified Opinion

In our opinion:

· The financial statements of Transit New Zealand on pages 35 to 67, that are prepared on a disestablishment basis:

· comply with generally accepted accounting practice in New Zealand; and

· fairly reflect:

· Transit New Zealand’s financial position as at 30 June 2008; and

· the results of its operations and cash flows for the year ended on that date.

· The statement of service performance of Transit New Zealand on pages 69 to 86:

· complies with generally accepted accounting practice in New Zealand; and

· fairly reflects for each class of outputs:

· its standards of delivery performance achieved, as compared with the forecast standards outlined in the statement of forecast service performance adopted at the start of the financial year; and

· its actual revenue earned and output expenses incurred, as compared with the forecast revenues and output expenses outlined in the statement of forecast service performance adopted at the start of the financial year. 

The audit was completed on 31 October 2008, and is the date at which our opinion is expressed.

The basis of our opinion, which refers to the financial statements being appropriately prepared on a disestablishment basis, is explained below. In addition, we outline the responsibilities of the Board and the Auditor, and explain our independence.
Basis of Opinion

We carried out the audit in accordance with the Auditor-General’s Auditing Standards, which incorporate the New Zealand Auditing Standards.

We planned and performed the audit to obtain all the information and explanations we considered necessary in order to obtain reasonable assurance that the financial statements and statement of service performance did not have material misstatements, whether caused by fraud or error.

Material misstatements are differences or omissions of amounts and disclosures that would affect a reader’s overall understanding of the financial statements and statement of service performance. If we had found material misstatements that were not corrected, we would have referred to them in our opinion.

The audit involved performing procedures to test the information presented in the financial statements and statement of service performance. We assessed the results of those procedures in forming our opinion.

Audit procedures generally include:

· determining whether significant financial and management controls are working and can be relied on to produce complete and accurate data;

· verifying samples of transactions and account balances;

· performing analyses to identify anomalies in the reported data;

· reviewing significant estimates and judgements made by the Board;

· confirming year-end balances;

· determining whether accounting policies are appropriate and consistently applied; and

· determining whether all financial statement and statement of service performance disclosures are adequate.

We did not examine every transaction, nor do we guarantee complete accuracy of the financial statements and statement of service performance.

We evaluated the overall adequacy of the presentation of information in the financial statements and statement of service performance. We obtained all the information and explanations we required to support our opinion above.

The financial statements are appropriately prepared on a disestablishment basis

In forming our opinion, we considered the accounting policy on page 39 about the financial statements being prepared on a disestablishment basis.  We consider the disestablishment basis to be appropriate because Transit New Zealand was disestablished and merged with Land Transport New Zealand to form a new entity effective from 1 August 2008.
Responsibilities of the Board and the Auditor
The Board is responsible for preparing the financial statements and statement of service performance in accordance with generally accepted accounting practice in New Zealand. The financial statements must fairly reflect the financial position of Transit New Zealand as at 30 June 2008 and the results of its operations and cash flows for the year ended on that date. The statement of service performance must fairly reflect, for each class of outputs, Transit New Zealand’s standards of delivery performance achieved and revenue earned and expenses incurred, as compared with the forecast standards, revenue and expenses adopted at the start of the financial year. The Board’s responsibilities arise from the Crown Entities Act 2004. 

We are responsible for expressing an independent opinion on the financial statements and statement of service performance and reporting that opinion to you. This responsibility arises from section 15 of the Public Audit Act 2001 and the Crown Entities Act 2004. 

Independence

When carrying out the audit we followed the independence requirements of the Auditor‑General, which incorporate the independence requirements of the Institute of Chartered Accountants of New Zealand.

In addition to the audit we have carried out an assignment during the period in the area of performed assurance over tendering and since 30 June 2008 a probity audit for New Zealand Transport Agency. These assignments are compatible with those independence requirements.

Other than the audit and these assignments, we have no relationship with or interests in Transit New Zealand.

[image: image8.emf]
John O’Connell
Audit New Zealand
On behalf of the Auditor-General
Wellington, New Zealand

 GLOBAL REPORTING INITIATIVE (GRI) INDEX 

In reporting on its economic, environmental and social performance in this report, Transit has used the framework of the 2002 Sustainability Reporting Guidelines and the Sector Supplement for Public Agencies Pilot Version 1.0 produced by the Global Reporting Initiative (GRI).  The GRI is a joint initiative of CERES (Coalition for Environmentally Responsible Economies) and UNEP (United Nations Environmental Programme), and aims to develop a globally accepted reporting framework.

This GRI Content Index identifies the locations in this report of the various elements of the GRI framework, and the reasons for omissions where GRI core indicators are not reported on.  The term N/A (not applicable) is used where Transit’s status as a non-profit Crown entity makes a GRI indicator inapplicable – eg. advertising.

PERFORMANCE INDICATOR 

ASPECT

         COMMENT
CATEGORY






         (Page reference)
 


                  Vision and Strategy





Profile

· The year in review

Governance structures

and Management Systems

· Governance and structure

· Stakeholder engagement

· Overarching policies and 

management systems

Economic                                   -     Customers

(Direct Economic Impact)          -     Suppliers

· Employees

· Providers of capital

· Public sector

Environmental


-     Materials

· Energy

· Water

· Biodiversity

· Emissions, effluents and waste

· Noise

· Suppliers

· Products and services

· Compliance

· Overall

Social (Labour Practices            -     Employment

And Decent Work)                     -     Labour/management relations

· Health and safety

· Training and education

· Diversity and opportunity

(Human Rights)


-      Strategy and management

· Indigenous rights

· Freedom of Association
               N/A

(Society)


-     Community

· Political contributions

   N/A

· Competition and pricing

   (see comment)

(Product Responsibility:            -     Customer health and safety
Respect for privacy)                  -     Products and servicing

· Advertising



   N/A

While some progress has been made in the areas covered by following core GRI core indicators, the collection of data on these indicators is not yet sufficient to report on them this year:

Environmental: suppliers and transport costs.

Social (Human Rights): 
Non-discrimination, disciplinary practices, security practices, core human rights and societal indicators

Social aspects less relevant to Transit:
child labour, forced and compulsory labour and bribery and 


corruption
For further information please contact:

National Office, New Zealand Transport Agency, 44 Victoria Street, Wellington

Telephone  04 894 5400

or visit the website:  www. nzta.govt.nz

APPENDIX A: 
Status of state highway projects in Transit regions
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