Our funding and fees review showed us the exact
cost of providing regulation and our regulatory
services, and who is paying for which services. The
review highlighted the costs of regulation have been
unfairly placed on driver licence holders and vehicle
owners, and not fairly shared by the industries we
regulate.

The new funding model:

s distributes costs more fairly, reducing the reliance
on fees (which disproportionately contribute
to overall funding), and spreads costs across a
broader range of fees, charges, and funding

Some parts of the land transport industry would
be impacted by the introduction of group charges,
which spread the cost of a regulatory service, or
the regulation of a group, across all people and
organisations in that group.

We're proposing group charges for WoF and CoF
certifiers, border inspectors, entry certifiers,
specialist heavy vehicle certifiers, specialist low
volume vehicle certifiers, and repair certifiers.

We're also proposing group charges for Transport
Service Licence (TSL) holders - one charge for TSL
holders who aren't likely to carry dangerous goods
(SPSL, LPSL, VRSL) and a different charge for
those that might (GSL and RSL).
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= ensures fees and charges for services reflect the
costs of providing them and that all users of the
service pay their fair share, to make sure:

- we have the right level of funding to be an
effective regulator

- costs are paid by those that generate them

* increases the share of costs the transport industry
pays, because of the:

- benefits they get from the system
- need for more regulatory activity in the area

- move to a risk-based system over time.

Waka Kotahi allows these groups to operate within
the land transport system which provides them with
business benefits, and regulates them, auditing

and monitoring to make sure they're doing their

job properly and that their work is safe. It costs us
money to regulate these groups, so the whole group
should contribute to paying these costs.

You can find a breakdown of the costs that make up
the scenarios shown in the consultation document
(appendix 3).
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Persona Scenario resulting in land transport fees and charges Difference $ Difference (%)

Transport operators

City Connector Bus
services

Business with vehicle fleet

$1,369,557




Persona Scenario resulting in land transport fees and charges L UC ] SR R Difference $ Difference (%)
per year per year

WW Engineering n $9,808 $8,278 +541%

DD Certifiers 52,945 - som $4,082 +139%

Data users

Anita
(processes online $140 $140 no change no change
liquor orders)
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