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Thriving East Coast 
We want communities to thrive both 

during and after the rebuild. There are lots 
of opportunities for jobs, training, local 

business growth and success.

Partnerships 
Partnerships are about working together 

to achieve a shared vision. Iwi partnership 
and supporting the wider aspirations of the 

region is key to all TREC works.

We’re listening 
TREC will involve communities as much as 

possible to gather insights and experiences. 
How we work and what we do needs to reflect 
what’s important to East Coast communities.

A good neighbour 
 As a good neighbour in your community we 

respect your place, we’ll listen to you and 
inform you on our planned work. TREC will grow 
to around 1000 workers on the ground – mostly 

local but some from other regions to help.   

  State highways in the TREC Network area* 
  Rail in the TREC Network area*

* TREC scope subject to funding

Thank you for your 
warm welcome

Come work with us!
jobs@trec.nz

Whakapā mai  •  Get in touch

Sign up for our newsletter
Scan the QR code

Email us
info@trec.nz

Connect with us on LinkedIn 
linkedin.com/company/east-coast-trec

Visit our website
nzta.govt.nz/trec

Call us 
0800 80 TREC (0800 80 8732)

Kanohi ki te kanohi
Meet the team at one of our community events 
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The Transport Rebuild East Coast (TREC) Alliance  
is a partnership between NZ Transport Agency  
Waka Kotahi (NZTA), KiwiRail, Downer, Fulton Hogan 
and Higgins. 

TREC has been set up and teams are working hard and 
fast to create strong reconnections. For the recovery 
work more than 400 recovery sites were identified 
for repair and construction, over a hundred sites 
have been completed, other sites are being planned 
(design) or are in construction.  

Working collaboratively  
with local businesses 
We’re working in partnership with a strong pool 
of hard-working, skilled and experienced local 
people, contractors and suppliers who understand 
the East Coast whenua. We will need more people 
on the ground, as well as others working around 
Aotearoa. While providing opportunities we’re 
mindful of not taking critical roles away from 
other recovery organisations working to support 
communities. 

Tūtahi, we are stronger together, for our recovery 
and upcoming rebuild work.

Mahi tahi - Rebuilding is a joint effort 
We’re working together with our Treaty partners, 
councils and local groups to share local people, 
machinery, resources and wisdom for the good of 
the East Coast.

Ngā mihi nui - Thanks for your support
TREC is on track. We’re making good progress 
with recovery work and planning is well underway 
for possible rebuild solutions. Our journey is a long 
one - we appreciate your patience and we’ll keep 
listening and responding to your feedback.

Getting to know TREC
We’re rebuilding stronger highways and rail for thriving East Coast communities


