
Connect Rotorua

How we evaluate the options

A three-stage Multi-Criteria Analysis (MCA) 
process was used to trim the long list to a 
short list. At each stage, options with poor 
ratings were discarded, with remaining options 
proceeding to the next stage.

The highest rated options were selected as a 
short list for further evaluation and discussion.

STAGE 3
Assess environmental  

and social impacts
Includes transport and land  

use integration, social, 
environmental, 

heritage and property

STAGE 1
Set project objectives

Central Corridor: inner city safety,  
travel choices, accessibility, and  

vitality and amenity

Eastern Corridor: capacity,  
safety, travel time  

and reliability STAGE 2
Identify risks and 

opportunities
Includes technical, consents,  
operations and maintenance,  

safety, funding, and public  
and stakeholders


