
Investment objectives example – improving safety outcomes

BENEFIT MAP

COMMUNITY 
BENEFIT

MEASURE DESCRIPTION

1.1 Impact on social 

cost of deaths and 

serious injuries

60%

Improved safety 

along the 

corridor

60%

1.1.3 Deaths and 

serious injuries

40% 

Number of deaths 

and serious injuries

13 DSI from 

June 2015 to 

June 2020

TRANSPORT
BENEFIT

BASELINE TARGET

1.2.2 Road 

assessment rating 

– state highways 

20%

KiwiRoad Assessment 

Programme (KiwiRAP) 

star rating (for state 

highways) 

2 star rating as 

at June 2020

50% reduction 

by June 2024

3 star rating by 

June 2024

Transport benefits and measures come from 

the Land Transport Benefits Framework and 

are agreed by stakeholders at the benefits 

workshop as the best way to describe and 

measure the benefit sought.

Baseline and targets are 

agreed with stakeholders at 

the benefits workshop.

Derived either at the end 

of the ILM or at the start 

of the benefit workshop 

by the stakeholders. This 

is the benefit gained from 

addressing the 

consequence part of the 

problem statement. To create SMART investment objectives the above information needs to be used. 

For example:

‘We will improve safety along the corridor between X and Y by reducing the number 

of deaths and serious injuries by 50% over the next three years (2021–24)’

‘We will improve the infrastructure quality along the corridor between X and Y from a 

2 star rating to a 3 star rating by 2024’

https://www.nzta.govt.nz/planning-and-investment/learning-and-resources/benefits-management-guidance/the-land-transport-benefits-framework/

