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 Stage 1 Stage 2 

Predicted benefits $m % $m % 

Travel time cost savings 228.8 -100% 21.0 33% 

Vehicle operating cost savings -457.8 200% 9.4 15% 

Crash cost savings 0.4 -0.2% 32.5 52% 

TOTAL benefits -228.6 100% 62.9 100% 

Transport Investment Online (TIO)

reduce
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2 December 2010 was excluded because construction of Stage 1 started in this month and may have affected 
typical travel conditions. 
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Project stage Budgeted/estimated 

at start of project 

stage 

Actual result Variance 

Stage 1:  $19.50m $20.71m +$1.21m  

(+6.2%) 

Stage 2 $21.00m $25.24m +$4.24m 

(+20.2%) 

TOTAL $40.45m $45.95m +$5.45m 

(+13.5%) 

Project stage Start Planned 

completion 

Actual 

completion 

Variance 

Stage 1:  December 2010 20-24 months 

(Sept-Dec 2012) 

October 
2012 

On time 

Stage 2 November 2012 Late 2014 October 
2015 

Around 10 months 
behind schedule due 
to late start 

 



 


