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 Section 2: Project Benefits 
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1
 A marketing term referring to the ability to ‘’HOP on and HOP off’’ public transport. 
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Section 4: Lessons learned 
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2  A revised / updated evaluation in 2013 varied these proportions to some extent.  
3 Benefits Realisation Report, Auckland Transport 
4 AIFS, Update of Business Case, Stage 1 Report, MTC  
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5 This is a nationally required method for planning and contracting-out public transport services. 
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 An innovative and responsive culture has been developed through the 
management and organisation of HOP implementation
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1.0 Project Benefits 

Agreed the benefit measure in the EVA were very high level. 

However, in terms of the meeting the customer expectations and needs the AIFS has met those. 

The system has; 

 

 89% usage for public transport payment on any business day 

 sold over a million cards since the 2012 introduction against the forecast of 350,000 forecast 

at the start of the project. 

 The system was designed to handle 500,000 transactions per day the success of the system 

has seen the system regularly going over that figure by 70,000 to 90,000 transactions. 

 

2.0 Project Implementation (scope, costs, and timeframe) 

Project Description 

There is the comment in this section about “tried and tested technology” this is about managing 

project risk and perhaps should be more prominent in the project assessment.  While the AIFS 

project was progressing the NOVApay project was unfolding and the use of “tried and tested 

technology” was one of the reason the project was successful.  Ticketing projects world wide a 

have a reputation for costing far more that they were budgeted for and taking far longer. 

 Sydney had two attempts and was successful with the second using Cubic Systems and the 

Opal Card 

 Netherland OC Chipkaart system large costs overrun €200M to €1.5B 

Costs 

The project under forecast the AIFS system operating costs as detailed, however AT HOP does 

benchmark themselves against Transport for London’s Oyster card. The benchmark measure is 

ticket system operating costs divided by the total system turnover, TFL sits at 8.8% while sits 

around 9% which is good result given that AT HOP does not have the scale of London. 

3.0 Good Practice Identified 

Agreed 

 

 

 



 
 

 

 

4.0 Lessons Learned (section headed by) 

 

“The absence of before data…………….” 

While the absolute measures are not present some can be intuited e.g. 

 

The Northern busway runs to two-minute interval timetable at peak times how would that be 

possible with a paper ticket system where each sale takes at least fifteen seconds and the bus 

loads both at the front and back of the bus. 

 

“…. Absence of supportive methodologies….” 

 

Agreed

 

The AIFS project was a large IT driven project ($99.2M), risk management should have been part 
of the project review given the recent instances of government funded project going over budget 
and time. 
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