End to end transport planning and investment system

Strategic and
planning drivers

GPS on land transport

Strategies and spatial plans
(e.g. Road to Zero, Arataki)

Regional and Local planning
documents
(eg. LTP, AMP. RFTP, ATAP, LGWM)

Other strategic inputs
{e.g Mode shift plan, Sustainability
plan, Maori strategy, ONRC)

l

Develop RLTPs

Activities and
programmes put
forward for inclusion
in NLTP

/4 \\ AKA KOTAHI
NZ TRANSPORT
AGENCY

Investment
prioritisation for
inclusion in NLTP
(includes GPS alignment)

Feedback loop

Investment decision-making framework

Build the business case:

- Datermine business case
pathway where required

- Alternatives and options
generated and assessed

- Completed business
case submitted

Investment decision:

- Assass the business case for
quality and for investmant

- Confirm prioritisation,
including GPS

- Approve or decline

Pre-implementation
(detailed design)
and implementation

Benefits realisation:
Monitor, evaluate
and report
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