NZTRANSPORT
AGENCY MEMO

WAKA KOTAHI

To Kane Patena, Director of Land Transport
CC: Karina Morrow, Acting Senior Manager Regulatory Standards and Implementation
From Brian Nijman, Principal Technical Advisor, Regulatory Technical, Regulatory

Standards and Implementation, on behalf of Waka Kotahi’'s Speed Management
Assessment Panel

Date 27 January 2023

Subject Land Transport Rule: Setting of Speed Limits 2022—Director approval sought
for speed limits changes—Whakatane District Council

Purpose

To recommend you, as Director of Land Transport, approve various speed limits outside of rural
schools in the Whakatane District. Attachment 1 is a letter for your signature to Bevan Gray, General
Manager Infrastructure at Whakatane District Council, approving the proposed speed limits, based
on the assessment, below.

Background

Director power to consider Alternative Method proposal

Clause 2.6 of the Land Transport Rule: Setting of Speed Limits 2022 (the Rule) [Attachment 2 refers]
provides for the Director to give approval, under the Alternative Method, for an RCA to set a speed
limit when a speed management plan is not applicable (including as a transitional provision, before
an RCA'’s first speed management plan has been certified).

Clause 2.6(4) states: “(4) The Director must give their approval if they are satisfied that good reason
exists for the proposed speed limit to be set before the next relevant plan is published (including
before an interim plan has been published)”.

The Alternative Method is applicable in this instance, as the Rule provides for it to be used to obtain
Director approval for speed management proposals before the speed management plan has been
certified.

Attachment 3 is the Terms of Reference for the Waka Kotahi Speed Management Assessment Panel
(the Panel), which enables it to comment on whether a speed limit change proposal submitted for
Director approval through a pathway other than a speed management plan, should be considered a
plan for certification purposes.

The proposals

On 15 December 2022, Bevan Gray wrote seeking your approval to various speed limits on rural
schools in Whakatane District [Attachment 4 refers, summarised in Table 1 overleaf]. The proposals
are expanded upon in Attachment 4A.



Table 1: Proposed speed limit changes

Resulting
School Existing speed | Proposed speed School
Category
30/60 km/h
Galatea School 60 km/h variable by time 1
(Mangamate Rd)
of day
Otakiri School
(Otakiri Rd) 60 km/h 30 km/h 1
Tawera Bilingual School
(Ngahina Rd) 80 km/h 30 km/h 1
30 km/h at school
- . gate, 50 km/h for
Tg Kura Ka_upapa Maori o Huiarau 100 km/h remainder of 1
(Sister Annie Road) . .
Sister Annie
Road
Te Kura Mana Maori o Matahi (Matahi 100 km/h 30 km/h 1
Valley Rd)
Te Kura Maori-a-Rohe o Waiohau
(Galatea Road) 80 km/h 30 km/h 1
Te Kura o Te Paroa
(Paroa Road) 80 km/h 30 km/h 1
Te Kura Toitu o Te Whaiti-nui-a-Toi *
(Minginui Road) 100 km/h 60 km/h 2
Te Mahoe School
(Te Mahoe School Road) 50 km/h 30 kmvh 1
Te Wharekura o Ruatoki
(Mission Rd and Ruatoki Valley Road) 70 km/h 30 km/h 1
30/60 km/h
Thornton School (Thornton Road) 60 km/h variable by time 1
of day
Waimana School (Waimana Road and 50 km/h 30 km/h 1
Raroa Road)

* Subject to review in the first speed management plan.

These proposals are presented ahead of a wider speed management plan, to be consulted on in
2023. The rationale for accelerating the review of these speed limits is to:

e assist in meeting targets set out in the Rule for 40% of schools to be reviewed by 30 June 2024
¢ legalise posted speed limits outside of some schools; and

e address immediate safety concerns identified by rural schools and communities.




Public consultation was undertaken on the speed limit changes between 17 October and 18
November 2022. The proposals were overwhelmingly supported, as were supporting safety
infrastructure changes.

Assessment

As these proposals relate exclusively to speed limits outside selected rural schools, there are no
accompanying proposals to reduce the speed limits on the longer stretches of road on which the
schools lie, of which seven out of the twelve currently have speed limit higher than the Waka Kotahi’s
estimate of the safe and appropriate speed. The Panel therefore proposes the Director recommends
Council consider revising these speed limits as part of their Territorial Authority Speed Management
Plan, which they intend to publicly consult upon in 2023 [as referenced in Attachment 1].

The proposals also reference plans for future infrastructure development to support the speed limits
proposed, addressed within a ten-year infrastructure plan. This is consistent with our guidance to
first change the speed limits, monitor implementation (including effectiveness in lowering vehicle
operating speeds) and consider supporting infrastructure as required. The Panel therefore
recommends you commend Council on its approach, reflected in the recommendations below and
the enclosed letter to Bevan Gray.

The Panel will offer to discuss its feedback with Council, with reference to implementation and how
the balance of proposals can be addressed in the upcoming Territorial Authority Speed Management
Plan.

Conclusion

In light of the information above, the Regulatory Technical team consider the ‘good reason’ condition
under Clause 2.6 has as being met for the proposals to reduce speed limits outside of rural schools
in Whakatane District. We therefore support the proposals presented.

Brian Nijman

Principal Advisor

Regulatory Technical

Regulatory Standards and Implementation
27/01/2023

Endorsed

NS VYIS

Karina Morrow
Acting Senior Manager Regulatory Standards and Implementation
30/01/2023







Attachments

e Attachment 1

e Attachment 2

Proposed letter for signature to Bevan Gray, approving the proposed speed

limits under the Alternative Method provided for under Clause 2.6 of the

Land Transport Rule: Setting of Speed Limits 2022

Land Transport Rule: Setting of Speed Limits 2022—Clause 2.6:

Alternative method for Agency (as RCA) or territorial authorities to set

speed limits: Director approval before next plan (extract)

e Attachment3 Waka Kotahi Speed Management Assessment Panel—Terms of

e Attachment 4

e Attachment 4A

Reference

for speed limits under the Alternative Method

December 2022 (Whakatane District Council).

Recommendations

1.

Signed

Approve the proposed speed limits on roads outside of various rural school as
Whakatane District, as proposed by Whakatane Regional Council.

Sign the enclose letter to the Bevan Gray, General Manager Infrastructure at
Whakatane District Council, advising your approval of these proposals under the

Alternative Method pathway, as provided for under Clause 2.6 of the Land
Transport Rule: Setting of Speed Limits 2022.

Note The Speed Management Assessment Panel will offer to meet with
Whakatane Regional Council to discuss the implementation of the approved
speed limits and how complementary measures could be included in the
Council’'s upcoming Territorial Authority Interim Speed Management Plan.

o

\

Kane Patena

Director of Land Transport
01/ February /2022

Letter of 15 December 2022 from Bevan Gray, seeking Director approval

Rural School Speed Review—Consultation Summary and Outcomes:
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Attachment 1:

Letter to General Manager Infrastructure, approving the proposed speed limits

Chews Lane Office

WA KA I(OTA H I 50 Victoria Street
NZ TRANSPORT Private Bag 6995
AGENCY Wellington 6141

New Zealand
www.nzta.govt.nz

1 February 2023

Bevan Gray

General Manager Infrastructure
bevan.gray@whakatane.govt.nz
Whakatane District Council

Dear Bevan,

Land Transport Rule: Setting of Speed Limits 2022—Director approval to set speed limits outside rural
schools in Whakatane District

Thank you for your letter dated 15 December 2022, requesting Director of Land Transport approval for various
speed limits outside of rural schools in Whakatane District, in accordance with the Alternative Method process
provided for under Clause 2.6 of the Land Transport Rule: Setting of Speed Limits 2022.

| am satisfied, in line with Clause 2.6(4), good reason exists for the proposed speed limits. | therefore approve
these proposals.

I commend Council for its approach to implementing safety infrastructure to support the speed limits proposed,
by way of its ten-year implementation plan.

In several cases, the proposed speed limits would benefit from complementary reductions in speed limit on the
longer stretches of road on which the schools lie, to achieve speed limits in accordance with Waka Kotahi’s
estimate of the safe and appropriate speed and to support compliance with the approved speed limit reductions
directly outside the schools. Please consider including such complementary speed limits in your Territorial
Authority Speed Management Plan.

If you have any questions, please do not hesitate to get in contact with Karina Morrow (Acting Senior Manager
Regulatory Standards and Implementation Te ROplG Waeture - Regulatory Services Group)
(anna.cleary@nzta.govt.nz).

Your sincerely,

\4%2

Kane Patena Director of Land Transport



Attachment 2:

Land Transport Rule: Setting of Speed Limits 2022—Clause 2.6: Alternative
method to set speed limits: Director approval before next plan

Rule extract from Section 2—Speed Limits



2.6

(1)

(2)

(3)

(4)

Alternative method for Agency (as RCA) or te
speed limits: Director approval before next pl:

If the circumstances described in clause 2.5(1) d¢
RCA) or a territorial authority may set a speed luil
speed limit) for a road under its control only witk
after following the process in subclauses (2) to (7

The Agency (as RCA) or a territorial authority m
(a)  seek the Director’s approval to set the spe

(b)  provide details to the Director of the prop:
the information that would need to be sub:
section 200L of the Act.

Before seeking the Director’s approval under sut
RCA) or a territorial authority must—

(a) when proposing the speed limit, have regs
information developed and maintained by
3.14 and 3.15, including the guidance on t
speed when setting speed limits; and

(b)  when proposing a speed limit for a road tt
control of another road controlling author
have regard to the desirability of the road
adjoining road having the same speed lim.
reason for different speed limits on each o

The Director must give their approval if they are
exists for the proposed speed limit to be set befor
published (including before an interim plan has b

If the Director gives their approval, the Agency (
authority may proceed to set the proposed speed

(a) the Agency (as RCA) or the territorial aut
recently consulted on, the proposed speed
clause 3.9; or

(b)  the Agency (as RCA) or the territorial aut
proposed speed limit is only a minor deviz

tha wand menmaona A e tha ealarioed wlaew




Attachment 3:
Speed Management Assessment Panel—Terms of Reference

Purpose

The assessment panel (the Panel) supports the Regulatory Technical team in providing a balance of advice to
the Director of Land Transport regarding the certification of speed management plans submitted by Road
Controlling Authorities (RCAs) and/or Regional Transport Committees (RTCs).

The panel ensues bath regulatory processes are followed and principles from the Road to Zero strategy are
incorporated in the advice.

Frequency of Panel meetings

Panel meetings are coordinated by the Regulatory Technical team at an appropriate frequency, to assess
speed management plans submitted for certification. The frequency of panel meetings in September and
October 2022 is fortnightly.

Speed Management Plans Assessed

It is anticipated that the panel will primarily assess interim and full speed management plans submitted by
Road Controlling Authorities and Regional Transport Committees.

To support RCAs in developing their first speed management plans, the panel may agree to review early draft
speed management plans and provided guidance, where this is requested by RCAs.

The panel may assess speed limit change requests submitted by RCAs in an alternative pathway to speed
management plans, where this is requested by the Facilitator.

The panel may also assess the interim State Highway Speed Management Plan for 2021-2024, should the
Speed Management Committee not be up and running at the time.
Panel Details

The assessment panel is cross functional and is made up of the following members:

Role Team represented Number

Facilitator Regulatory Technical team 1

Secretariat Regulatory Technical team 1

Panel member Speed and Urban Mobility 1

Panel member Safe System Support 1

Panel member Road Safety team (to address Maori contributions to speed 1
management planning)

The facilitator is responsible for facilitating healthy discussion at panel meetings.
The minimum number of members for a panel meeting is two - the facilitator and one panel member.

Panel decisions may only be made by the facilitator and panel members.

PAGE 1 OF 4



Panel Invitees

The facilitator may invite subject matter experts from across Waka Kotahi, as appropriate. In keeping with
taking a no surprises approach and bringing together representatives to inform the assessment, examples
include:

s Area programme managers or directors of regional relationships may be invited to provide deeper
background information on submitted speed management plans or RCs/RCAs.

¢ Speed management programme members or senior regulatory technical team members may be
invited to observe the assessment panel process.

While panel invitees may contribute to panel meetings, they do not participate in panel decisions.

Panel Responsibilities

¢ Review panel documentation prior to the panel meeting.

s Assess interim and full speed management plans in a consistent manner, following a robust and
transparent assessment process.

s Provide a technical assessment of speed management plan content regarding speed limits, road
safety infrastructure and signage.

* Provide advice to the Director of Land Transport based on its’ speed management plan assessment.
This advice is provided (to the Director) in a coordinated and consistent way, with respect to Road
Controlling Authorities and Regional Councils.

* The facilitator has overall responsibility for providing advice to the Director of Land Transport.
Comments regarding plan content or presentation may also be provided as appropriate.

s The panel can comment on whether a speed limit change proposal submitted for Director approval
through a pathway other than a speed management plan, should be considered a plan for certification
purposes.

¢ Capturing issues with the current setting of speed limits rule 2022, or with information and guidance
provided, to inform potential refinements in Agency speed management guidance and regulatory
practice.

Running of Panel Meetings

The Secretariat and the Facilitator are responsible for agreeing the panel meeting agenda

* Meeting agenda example:

General discussion on speed management plan content and presentation.

Comments from technical assessment (infrastructure, variable speed signs etc.).

Are any proposed speed limit changes different to Safe and Appropriate Speeds?

Panel advice to Director, regarding assessed plans.

Any other business eg discussion on speed management plans comments/feedback,
Opportunities for improvement (to be signalled to other RCAs developing their plans) etc.

0o 0 O O

The Secretariat is responsible for distributing the meeting papers to attendees in advance. Where possible,
papers should be distributed three days before the panel meeting.

Key points and recommendations from the panel discussion are recorded. Panel meeting records are
maintained in InfoHub.

PAGE 2 OF 4
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Turnaround time for Speed Management Plan certification

Waka Kotahi aims to assess and certify speed management plans within a 5-week (25 working day)
timeframe. This timeframe starts when plans are received by Waka Kotahi and ends when RCAs or
RTCs are notified of the publishing of their certified plan. It assumes sufficient time for the panel to
meet and provide advice to the Director of Land Transport, the Director to assess the speed
management plan & panel advice and for speed management plan certification and publishing.
Speed management plans, submitted by RCAs should be acknowledged within 2 working days.

Assessment of Speed Management Plan content

1.

The Panel should be satisfied that the speed management plans:

Address the Rules’ content and form requirements for plans

(Full speed management plans) set out the objectives, policies and measures for managing speed on

relevant roads for at least 10 financial years from the start of the plan.

Are consistent with the road safety aspects of the current Government Policy Statement on Land

Transport and any current Government road safety strategy.

Take a whole-of-netwark approach by including consideration of a range of speed management

interventions [e.g., changing speed limits, safety cameras and safety infrastructure].

Take heed of the desirability of a road under the control of one RCA and an adjoining road under the

control of another RCA having the same speed limit, unless there is good reason for different speed

limits.

Include an implementation programme for at least three financial years from the start of the SMP

setting out the changes (if any) being proposed to speed limits (including, to the extent practicable,

the information that would need to be submitted to the Registrar to set the proposed speed limit),

safety cameras and safety infrastructure on the relevant roads and the timeframe within which each

change is proposed to occur.

Consider any:

o explanation required under the Setting of Speed Limits Rule 2022 for speed limits proposed of 70
km/h or 80 km/h which are higher than the Agency's estimate of safe and appropriate speed, and

o plan content provided in relation to any designation of a category 2 school, must include an
explanation for why, having regard to any guidance provided by the Agency about speed limits
outside schools, the speed limit outside the category 2 school is safe and appropriate for the road.

o discussion provided of other matters related to speed management on the relevant roads,
including matters regarding safety infrastructure changes, temporary speed limits, and safety
cameras.

For any changes being proposed to a speed limit that do not align with the Agency’s confirmed

assessment of what is the safe and appropriate speed limit for the road, an explanation for why the

road controlling authority proposes a speed limit that differs from the Agency's confirmed assessment,

and

Comment on any review relevant to the region that has been completed since the previous plan

published.

The Panel should be satisfied with an RCAs’ confirmation that it has undertaken appropriate consultation
on their speed management plan, including Maori contribution to plan development.

a)
b)

c)

Demonstrate and/or reference an understanding of Maori interests in speed management identifying
which iwi (tribe), hapu (subtribe), hapori (community) and kura (schools) may be affected.

Overview of how Maori have been included and/or an outline of the reasons why they may not have
been included.

Comment on any capacity challenges for including Maori contributions and how Maori may contribute
in future.

PAGE 3 OF 4
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Where potential refinements in Agency speed management guidance and regulatory practice are
identified, these should be communicated to the relevant Waka Kotahi teams, by the Facilitator.
Where agreed with the panel, Area Programme Managers may informally share panel feedback regarding

“goad practice”, with other RCAs developing their speed management plans, to improve the consistency
across speed management plans.

PAGE 4 OF 4
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Attachment 4:

Request for Director approval for speed limits under the Alternative Method

17 =
= WHAKATANE

- . © District Council

Kia Whakatone ou | ahau

22 December 2022

Freepost Authority 65090

Waka Kotahi NZ Transport Agency

National Office

Private Bag 6995

Wellington 6141

Attention: Director of Land Transport, Kane Patena

Emailed To:
Junine Stewart Junine.Stewart@nzta.govt.nz

Adam Francis, adam.Francis @ nzta.govt.nz

Phillip King Phillip.king@ boprc.govt.nz

Namouta Poutasi namouta.poutasi@boprc.govt.nz
SpeedManagementProgramme® nzta.govt.nz

Dear Kane,
RE: Whakatane District Council proposal for new speed limits

In line with the Land Transport Rule: Setting of Speed Limits 2022 (the Rule), Whakatane District Council is
anticipating the development of a Territorial Speed Management Plan for consultation in 2023. In the interim
Council has decided to accelerate changes to our speed limits outside of our ruralschools.

The rationale for accelerating the review of these speed limits is threefold:

® Toassist inmeeting targets set outin the Rule for 40% of schools to be reviewed by 30 June 2024.

e Tolegalise postedspeed limits outside of some schools.

* Asserious safety concerns have been raised by our rural schools and Council has chosen to use the
provision within the Rule to act before we see more tamarikiinjured or killed on our roads.

The tables included with this letter:

s outline how Council has met the requirements of the rule for these speed limits changes to be
considered outside of a speed management orinterim speed management plan.
* Provide therequisite details regarding changes tospeed limits outside schools.

We have also provided a consultation summary that includes information relating to the consulted and final
proposals with maps of the final proposal.

We appreciate your consideration of the proposed speed limits and look forward to hearing from you shortly.
If you require any further information relating to the proposed changes, please contact staff below:

WHAKATANE +64 7 306 0500 info@whakatane.govt.nz Commerce St, Private Bag 1002
District Council +64 7 307 0718 W whakatane.govt.nz Whakatane 3158, New Zealand lof4
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Joe Metcalfe Ann-Elise Reynolds

Transport Planning contractor Team Leader: Asset Management

Ph: 022-1846-350 Ph: 027 405 4865
joe.metcalfe@whakatane.govt.nz ann-elise.reynolds @ whakatane.govt.nz

Yours Sincerely,

o I s
2 aae o
i
{
Bevan Gray
General Manager Infrastructure
Whakatane District Council
g
>
WHAKATANE +64 7 306 0500 E info@whakatane.govt.nz  Commerce St, Private Bag 1002
District Council F+64 7307 0718 W whakatane.govt.nz Whakatane 3158, New Zealand 20f4
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Table demonstrating Adherence to Clause 2.6 of the Rule

Clause 2.6 Alternative method for Agency (as RCA) or territorial authorities to set speed limits: Director
approvalbefore next plan

Council is expecting to develop and publish a speed management plan in 2023 and is seeking director
approval to implement a series of speed limits ahead of this plan to address unsafe speeds at our rural
schools. The speed differential between a safe speed and existing speeds is up to 70kph and represents a
significant hazard to school tamarikiand whanau.

The remainder of the table details how Council has met each of the required sub-clauses 2 through 7.
Sub-Clause 2

a) We are seeking director approval toset speed limits for the roads
b) Details arein alighment with Section 200L of the Act (information required by the Registrar)

Sub-Clause 3
a) Speed limits proposed have considered all guidance developed by Waka Kotahi. Referto
consultation summary for justification in relation to speed limit changes.
b) Wwith regardto adjoining speed limits under the authority of the Agency as RCA. All speeds relate
to schools where adjoining speed limits are unlikely to be matched by the Agencyand are not
required to under the Rule.

Sub-Clause4

The director must give approval if they are satisfied that good reasons exist for speed limits to be
set prior to the next speed management plan being published.

Rationale: The 12 speed limit changes included in this proposal are in line with requirements under the
Rule. Council is progressing these speedlimit changes in advance of developing a speed
management plan in order to help meet the target for 40% of schools to have been reviewed
by 2024. The accelerated timeline also allows for the legalisation of some posted speed limits.
More importantly serious safety concerns have been raised by our rural schools and Council
has chosen to use the provision within the Rule to act before we see more tamariki injured or
killed on our roads.

Sub-Clause5

a) Consultation has been undertaken in accordance with Clause 3.9
b) Does not apply

Sub-Clause6

Consultation has been undertaken in accordance with Clause 3.9
Sub-Clause?7

Submissions to the consultation have been considered within the final proposal. Details of
consultation are attached in the Consultation Summary.

OBIECTIVE: A2337452

WHAKATANE +64 7 306 0500 info@whakalane,govl.nz Commerce St, Private Bag 1002
—— KD;[?}:J::'EOEE.W'&"I +64 7 307 0718 whakatane govt.nz Whakatane 3158, New Zealand 3of 4
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Table of proposed speed limit changes

School School Existing Proposed speed Implementation

Category | speed
Galatea School 1 60kph 30/60kph variable by 1-1-2023
(Mangamate Rd) time of day
Otakiri School 1 60kph 30kph 1-1-2023
(Otakiri Rd)
Tawera Bilingual School 1 80kph 30kph 1-1-2023
(Ngahina Rd)
Te KuraKaupapa Maori o Huiarau | 1 100kph 30kph atschool gate, 1-1-2023
(Sister Annie Rd) 50kph for remainder of

Sister Annie Road

Te Kura Mana Maori o Matahi 1 100kph 30kph 1-1-2023
(Matahi Valley Rd)
Te Kura Maori-a-Rohe 0 Waiohau | 1 80kph 30kph 1-1-2023
(GalateaRd)
Te KuraoTe Paroa 1 80kph 30kph 1-1-2023
(ParoaRd)
Te KuraToitu o Te Whaiti-nui-a-Toi | 2% 100kph 60kph 1-1-2023
(Minginui Rd)
Te Mahoe School 1 50kph 30kph 1-1-2023
(Te Mahoe SchoolRd)
Te Wharekura o Ruatoki 1 70kph 30kph 1-1-2023
(Mission Rd and Ruatoki Valley Rd)
Thornton School 1 60kph 30/60kph variable by 1-1-2023
(Thornton Rd) time of day
Waimana School 1 50kph 30kph 1-1-2023

(Waimana Rd and Raroa Rd)
*Justification for being identified as a Category 2 School are the very low traffic volumes on this road, very

low road side activity with the school being set back considerable distance from the road, and information
from the school that only one student walks to school from the adjacent marae. Itis unlikely that a lower
speed limit would allow more students touse active transport due to the rural setting. Under a safe system

approach the low number of pedestrians means exposure rate is low, and the low volume of trafficalso
provides a low likelihood of accidents. While consequences may remain high, the low exposure and
likelihood of incidents mean this may be acceptable from a safe system viewpoint.

OBIECTIVE: A2337452

WHAKATANE +64 7 306 0500 info@whakalane,govl.nz Commerce St, Private Bag 1002
—— KD;[?}:J::'EOEE.W'&"I +64 7 307 0718 whakatane govt.nz Whakatane 3158, New Zealand 4of 4
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Attachment 4A:
Rural School Speed Review—Consultation Summary and Outcomes

WHAKATANE
District Council

Kia Whakatdne au | ahau

Rural School Speed Review

Consultation Summary and Outcomes

December 2022

whakatane.govt.nz
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1.Summary

The purpose of this report is to provide a summary of consultation undertaken for the Rural School
Speed Review. 63 responses were received from the public with 55 in support, 6 opposed, and 2 not
indicating support or otherwise. Of those that opposed two were due to a perceived lack of
consultation, while one opposed due to the changes in the speed limits not extending far enough.

Given there appears to be significant support in favour of the proposal only minor changes will be
made prior to seeking approval from Waka Kotahi Transport Director.

2.Who we consulted

Initial consultation was undertaken with the 12 rural schools involved in the review. This feedback
informed the initial proposals before public consultation was undertaken.

Iwi representatives were also provided with information about the planned review at various stages
through the process with each supporting safer roading environments for our schools, tamariki and

whanau.
Iwi Tribal (Taraipara)
Ngai Tuhoe Tuhoe Manawara Te Kura Kaupapa Maori o Huiarau
Te Taraipara O Raatoki | Te Kura Matahi-A-Rohe O Mataht
Te Taraipara O Rdatoki | Tarawera Bi-Lingual
Te Taraipara O Ruatoki | Te Wharekura O Matahi
Te Taraipara O Raatoki | Te Kura O Mataht
Te Waimana Kaaku Waimana School
Ngati Awa Te Kura o Te Paroa
Otakiri School
Te Kura Toitu o Te Whaiti-nui-a-Toi
Thornton School
Ngati Rangitihi Thornton School
Otakiri School
Ngati Whare Te Kura Toitu o Te Whaiti-nui-a-Toi
Ngati Manawa Galatea School

NZ Police Road Safety area commanders in the Rotorua and Eastern Bay areas have been consulted
but did not provide comment.

Public consultation was undertaken on the speed limit changes between 17 October and 18
November 2022. The consultation was advertised through:

e Letters to those in and around the proposed speed limit changes;
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e Information provided to schools to circulate to parents and school whanau;
e Social media posts; and
e Articles in the Whakatane Beacon.

3.What we proposed

The map below shows the location of the different rural schools where speed limit changes are
being proposed.

Rural Schools on Local Roads for the purposes
of the Rural School Speed Review

® Thornton School
.

Paroa School

* Otakiri Schoo!

.
*Te Mahoe School

- - P Waimana School
& ra ingual school
g Te Wharekura o Ruatoki

@Te Kura Maori-a-Rohe o Waiohau

Te Kura Mana Maori o Matahis

Galatea School

Te Kura Toity o Te Whaiti-nui-a-Toi
.

Te Kura Kaupaps Méori o Hularau
.
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The table below outlines the proposed speed changes at each school. Appendix Two provides
further details regarding the speed limit boundaries.

School Existing | Proposed speed | Notes
speed

Galatea School 60kph 30/60kph variable

(Mangamate Rd) by time of day

Otakiri School 60kph 30kph

(Otakiri Rd)

Tawera Bilingual School 80kph 30kph

(Ngahina Rd)

Te Kura Kaupapa Maori o 100kph 60kph school driveway is very long putting

Huiarau school gate 300m from road hence

(Sister Annie Rd) justifying 60kph speed, 60kph
extended for full extent of Sister
Annie Road

Te Kura Mana Maori o 100kph 30kph higher speed may be justified but

Matahi adjacent one-way bridge requires

(Matahi Valley Rd) 30kph reduced speed to navigate
safely

Te Kura Maori-a-Rohe o 80kph 30kph

Waiohau

(Galatea Rd)

Te Kura o Te Paroa 80kph 30kph

(Paroa Rd)

Te Kura Toitu o Te Whaiti- 100kph 60kph mitigated by low traffic volumes,

nui-a-Toi only 1 student walks to school

(Minginui Rd)

Te Mahoe School S0kph 30kph

(Te Mahoe School Rd)

Te Wharekura o Ruatoki 70kph 30kph

(Mission Rd and Ruatoki

Valley Rd)

Thornton School 60kph 30/60kph variable

(Thornton Rd) by time of day

Waimana School S50kph 30kph extended to cover Waimana

(Waimana Rd and Raroa Rd) township as this is a key route for
students walking to/from school
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4.What people told us

The table below provides a summary of the responses received for each of the proposed school
speed limit changes. In total 63 response were received from the public with 55 in support, 6
opposed, and 2 not indicating support or otherwise.

Supports the proposal

Responses No Yes | not indicated

Galatea School 11 1 9 1

Otakiri School 16 1 14 1

Te Kura Maori-a-Rohe o Waidhau 5 2 3 0

Te Kura o Te Paroa 9 1 8 0

Te Kura Toitu o Te Whaiti-nui-a-Toi 1 0 1 0

Te Mahoe School 1 0 1 0

Tawera Bilingual School Te Kura o Tawera* 9 0 9 0
Te Wharekura o RGatoki

Thornton School 7 0 6 0

Waimana School 5 1 4 0

Te Kura Mana Maori o Matahi 0 0 0 0

Te Kura Kaupapa Maori o Huiarau 0 0 0 0

Total 63 [ 55 2

* due to the close proximity of the two schools responses were collated together

Most respondents supported new infrastructure to reinforce the change in speeds. The table below
shows that each of the proposed interventions had similar levels of support. This information will be
used to assist in the forward planning for infrastructure over the next 10-years.

-
Respondants would like to see...
0 10 20 30 40 50
\ \ |
Speedhumps | 36
| J |
‘ ‘ | Speedhumps
Safe crossing points | 40 = Safe crossing points
‘ ‘ | u New footpaths
New footpaths 43 B Improved sighage
Improved signage 46
AN /
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Rural School Speed Review Consultation Summary

The Table below contains comments from those who were opposed to the proposed speed changes.

e Two of those opposed were not against the change in speed but due to a perceived lack of
consultation with the community for the Te Kura Maori-a-Rohe o Waidhau speed limit

change.

® The person opposed to changes at Te Kura o Te Paroa school indicated that their opposition
was not to the reduction in speed rather that the adjoining areas were not subject to
reduced speed as well. This issue can be addressed through the wider speed management

review.
What do you like
School Area about the What don't you like about this proposal?
proposal?

Galatea School Nothing All of it
Do not support speedhumps - for locals it's an unnecessary
obstruction at times outside of school hours

Otakiri School Nothing Do not support more footpaths on opposite side of the road

Te Kura Maori-a-
Rohe o Waidhau

Te Kura Maori-a-
Rohe o Waithau

Te Kura o Te Paroa
(Paroa Rd)

Waimana School

Slows traffic down
at the school.
Health & Safety for
our students.

The 30km area

Raised platform
crossing on
Waimana Road

Do not support safe crossing points - Children should be
encouraged to stay on the school side of the road to be collected.
Absolutely No need for children to cross the road.

Did cansultation with each community, hapu and schools take
place, if so, when and where?

Would have involved our students in this proposal as it would
impact on their health and safety more, as road users in a rural
area school.

Sounds as though the changes are going ahead.
No discussions took place with, communities, hapt, and schools.

Students were not given the opportunity to take part in this
proposal as if will affect them... again Health & Safety.

Looks as though you are going to go ahead according to KEY
DATES.

The 80km area - this should be reduced to 60km after the school
- Before the school it should be 50km, then 30km, where it starts.

Speed restriction through Waimana Township with speedbumps
and crossing platform.

As a local resident that uses this road several times a day, the fact
that Waimana Road is very wide, li have never had an issue of
safety with going through the village under current conditions, so
cant see any gains for the money invested
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5.Final outcome

Given that the majority of respondents support the proposal limited changes have been made as a
result of this consultation. The following changes will be made to the proposed speed limits.

School School Existing | Consulted Speed | Change post
Category | speed consultation

Galatea School 1 60kph 30/60kph variable | No change

(Mangamate Rd) by time of day

Otakiri School 1 60kph 30kph No change

(Otakiri Rd)

Tawera Bilingual School 1 80kph 30kph No change

(Ngahina Rd)

Te Kura Kaupapa Maori o Huiarau 1 100kph 60kph Change to 30kph at school

(Sister Annie Rd) gate, with remainder of

Sister Annie Road 50kph

Te Kura Mana Maori o Matahi 1 100kph 30kph No change

(Matahi Valley Rd)

Te Kura Maori-a-Rohe o Waiohau 1 80kph 30kph No change

(Galatea Rd)

Te Kura o Te Paroa 1 80kph 30kph No change

(Paroa Rd)

Te Kura Toitu o Te Whaiti-nui-a-Toi 2% 100kph 60kph No change

(Minginui Rd)

Te Mahoe School 1 50kph 30kph No change

(Te Mahoe School Rd)

Te Wharekura o Ruatoki 1 70kph 30kph No change

(Mission Rd and Ruatoki Valley Rd)

Thornton School 1 60kph 30/60kph variable | No change

(Thornton Rd) by time of day

Waimana School 1 50kph 30kph No change

(Waimana Rd and Raroa Rd)

*)ustification for being identified as a Category School 2 are the very low traffic volumes on this road
and information from the school that only one student walks to school from the adjacent marae. It is
unlikely that a lower speed limit would allow more students to use active transport due to the rural
setting.
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