	TMP Reference
	[ENTER TMP REFERENCE]
	RCA consent and/or contract reference
	[Add reference, for example the corridor access request (CAR) or work access permit (WAP) and/or any RCA contract reference.]
	1. TMP PLANNING FORM



[bookmark: _Toc467504788][bookmark: _Toc467504733][bookmark: _Toc467140561][bookmark: _Toc463438269]
	[bookmark: _Hlk184991666]TTM forms framework

	The Traffic Management Plan (TMP) enables peer review of the TTM risk assessment and agreed controls. The TMP is made up of 3 or 4 parts.

	TTM planning Form: provides background information. This form documents the risk assessment, and it serves as a guide for managing the TTM-related risks and tasks. This form can be utilised as an agenda prior to the stakeholder meeting and as meeting minutes once completed.
	TTM job pack: provides information for people undertaking TTM work on site. It helps ensure that activities are completed consistently and efficiently, while maintaining the quality of work throughout the operation.
	Regulatory authorisation (if required): where some TTM controls require specific authorisation from a regulatory authority.
This form helps to separate authorisation of regulatory controls from the responsibilities of TMP review.
	Traffic management diagrams (TMDs) are a visual representation of the planned controls. Common or repetitive activities might use generic designs. Site-specific designs might be needed for some risks and site specific TMPs used for more complex work activities.



	TTM planning meeting record 
	Worksite Location

	Date and time:
	[bookmark: Text1]Date, start and finish time of meeting
	[bookmark: Text9]Insert basic map of location. If additional detail or scale will aid the consultation, ID and append additional images.


	Meeting location:
	[bookmark: Text2]Physical location if face to face, "Teams" or "Virtual" if appropriate
	

	TMP Order / Reference:
	[bookmark: Text3]Document reference from TTM Works Register
	

	Stakeholders consulted:
	

	Client (Contracting PCBU):
	[bookmark: Text4]List all present who hold client responsibility
	

	Contractor (Lead PCBU):
	[bookmark: Text5]List all present who hold principal contractor responsibility (this will include the activity manager, traffic manager, etc.
	

	Transport Authority Organisation(s):
	[bookmark: Text6]List all present who hold road owner/RCA responsibility (e.g. TMC, Corridor Manager, etc) If multiple TAO represented, group names by organisation
	

	Subcontractor PCBU(s):
	[bookmark: Text7]List those consulted who will be undertaking subcontract work
	

	Other stakeholders present:
	[bookmark: Text8]Other attendees not listed above. This might include stakeholders with overlapping duties, representatives of community or business groups affected by the works etc
	

	Stakeholders not present:
	

	Apologies:
	
	

	Absent:
	
	



[bookmark: _Hlk192862428]Establish the activity and environment context
	Activity Context

	Workspace requirements
	Particularly the clearance between the traffic stream and the road work site, workers and any plant or machinery.
On/Off-Site Parking and, Site Entry/Exit needs. Transport routes, are there any that will affect the TTM controls, and vice versa (if closing roads / planning or preparing for traffic disruption, will our transport be affected, thus impact productivity of the work?
Plant and Stockpile / Storage.
Note here and append any additional workspace plans that will support the discussion (e.g. crane or other lift plan layouts, utility plans, haul/transport route maps, etc.)



	Work stages
	Consider total duration of works and specific work stages relevant to the current planning required
Record as part of the consultation prep &/or meeting, how TTM will need to be staged Vs the work activity staging.
Note here and append any work stage plans or summary’s that will support the discussion - summarise the proposed start and completion of the relative stages below.
Identify if there are any preceding or following stages that are not within the scope of this consultation (but that may need to also be considered).



	Operating hours
	Work/stage start date:
	
	Start time:
	
	Work/stage duration:
	

	
	Work/stage end date:
	
	Finish time:
	
	Proposed working days:   
	

	
	Other factors 
(e.g. block out dates or low traffic periods)  
	Known moratorium dates (specifically if we are considering working or not working on these dates), low traffic periods, aftercare of pavement / surfacing… include any contingency dates or times if these are required and how these might be triggered.



	Tick this box if you’re including a supplementary activity or other supporting information.
	☐


	Environmental Context

	Road name(s)
	TAO
	Start RP /
House #
	End RP /
House #
	Road Classification
(ONRC)
	Posted speed
	AADT
	Peak traffic periods
	Peak traffic volumes
	%HMV

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	



	Vulnerable road users
	Pedestrians:  
	☐
	[bookmark: Text10]‘Check’ if present. Include summary of any known details (e.g. user/mode types, if specific periods apply, etc.)
	School &/or childcare:
	☐
	[bookmark: Text13]‘Check’ if present. Include summary of any known details (e.g. Schools directly affected, how affected, including holiday periods if applicable etc)

	
	Cyclists:
	☐
	[bookmark: Text11]‘Check’ if present. Include summary of any known details (e.g. if specific periods apply, etc.)
	Aged care/mobility:
	☐
	[bookmark: Text14]'Check’ if present. Include summary of any known details (e.g. Facility directly affected, effects on special mobility users etc)

	
	Bus route:
	☐
	[bookmark: Text12]‘Check’ if present. Include summary of any known details or append additional detail to support consultation (e.g. affected routes and/or stops, affected timings, summary consultation &/or authorisation already held etc)
	Other:
	☐
	[bookmark: Text15]‘Check’ if present. Include summary of any known details. (e.g. Name/type of property (private, retail, commercial…) and how affected etc)

	
	Use this space if you need to expand on above and/or list any additional VRU details.
If there is additional information, mention it here. Either append extra files, or add a hyperlink to the information.



	Road Geometry 
(& other aspects)
	Road width:
	[bookmark: Text16]Width m.
	Number of lanes:
	[bookmark: Text17]No. Lanes
	Shoulder width (sealed):
	[bookmark: Text18]Width m.
	Shoulder width (unsealed)
	[bookmark: Text19]Width m.

	
	Controlled parking  ☐
	Traffic signals ☐ 
	Uncontrolled intersections  ☐
	Public transport  ☐
	Rail corridor  ☐
	Over-dimension route  ☐

	
	‘Check’ any specific aspect that is affected.
Include summary of any known details. Include detail of proposed control if any of these aspects are directly affected by the workspace.
Highlight any other aspects of the environment that could affect how TTM controls are used, such as CSD, intersections, horizontal/vertical curves, rail crossing / adjacent to road, location of commercial or other high use access (if not already listed above), curve advisory speed/radii, bridges & other structures (i.e. barrier systems), etc


[bookmark: _Hlk177998807][bookmark: _Hlk178000466]Risk assessment
Complete a risk identification and assessment to determine the most realistic potential outcome. 
PCBU’s are encouraged to consider their organisations needs and whether their own risk assessment table or form is required.
	Risks Identified
	Significant risk?
Y/N
	Eliminate, Isolate, Minimise
	Associated Control(s)
	Training or Information required?

	[Provide a detailed explanation of each risk that is relevent to the development of this TMP. Listed risks must subsequently match those listed in parts 2 and 3 of this TMP]
	
	
	[Provide a description of the controls applied to the listed risk. Including the level in the hierarchy of controls that the control fits within]
	[Provide an explanation regarding the choice of controls, what others might have been considered and discounted, and why the chosen control/s are the best available in accordance with the hierarchy of controls.]

	
	
	
	
	

	
	
	
	
	



	[bookmark: _Hlk192838352]Tick this box if you’re including a supplementary risk assessment or other supporting information.
	☐


Design brief
	Controls – summary

	List the controls and other measures:
· that were selected/agreed/decided through the consultation, cooperation and coordination meeting(s) (summarised from the control considerations above)
· that will be included in the applicable work instruction, regulatory applications and supporting TMD Design
To simplify the review and feedback process, consider summarising controls in a hierarchical order, or to match the work staging.
Extensive or complex work/projects might need a separate TTM design brief. In this case, summarise the design brief here and share the brief with relevant shareholders during the consultation process.
If the design phase causes significant changes to the design brief, update the design brief. Highlight the changes and record the reasons for the changes.



	Delay calculation / trial planning

	If you need to include detailed calculations or analysis, attach the file(s) as an appendix.

	Prior to or during consultation there may be questions about possible impacts associated to the activity or environment. There may also be a need to make some early assumptions about the TTM controls to be used, calculating possible impacts of various control options to inform the assessment of risk and selection of the most appropriate controls.
Include any summary delay calculations or information that will guide the consultation.
Detailed delay calculation information or trial plans (such as Traffic Impact Assessments) could be appended and referenced accordingly to support consultation.



	Public notification plan

	If you need to include detailed information, attach the file(s) as an appendix.

	Include any summary information that will guide and simplify the consultation with other stakeholders such as RCA/TMC roles who may wish to understand how public notifications can minimise impacts on the network. There may be contractual requirements for public communications.

Alternatively, during consultation meeting(s) a stakeholder may suggest the use of public notifications as a control consideration to reduce the likelihood of certain risks. Thus, it may be appropriate to summarise the actions agreed, who is responsible and what the public notifications may include with respect to the TTM controls.
This may include VMS installation locations and timing, and message displays.
Other summary information may include:
· Other public information / advertising has/will be undertaken
· Details of other stakeholder management or other coms undertaken that supports TTM but not under management or control of TTM team.
Additional information provided as an appendix or follow up information with the greater TMP may include:
· Copy of letter box notices
· Wider communication or advertising plans



	TTM resourcing

	Add commentary of the 'right-sized' TTM resourcing as may be discussed or agreed to give effect to the controls chosen.
Consider the resourcing required to ensure successful planning, submission/review, feedback deadline & time to incorporate feedback, job delivery planning, job handover/briefing. This may also include guidance for special equipment required for installation, maintenance & removal 

At this time, the TTM Planner, in consultation with relevant person(s) (TM Manager, TM Supervisor, STMS…) may also want to consider and briefly document:
· How can the TTM be installed safely?
· How can the TTM be used and maintained safely?
· How can the TTM be dismantled safely?
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