	TMP Reference
	[ENTER TMP REFERENCE]
	RCA consent and/or RCA contract reference
	[Add reference, for example the corridor access request (CAR) or work access permit (WAP) and/or any RCA contract reference.]
	2. TMP JOB PACK FORM



	TTM forms framework

	The Traffic Management Plan (TMP) enables peer review of the TTM risk assessment and agreed controls. The TMP is made up of 3 or 4 parts.

	1. TTM planning Form: provides background information. This form documents the risk assessment, and it serves as a guide for managing the TTM-related risks and tasks. This form can be utilised as an agenda prior to the stakeholder meeting and as meeting minutes once completed.
	2. TTM job pack: provides information for people undertaking TTM work on site. It helps ensure that activities are completed consistently and efficiently, while maintaining the quality of work throughout the operation.
	3. Regulatory authorisation (if required): where some TTM controls require specific authorisation from a regulatory authority.
This form helps to separate authorisation of regulatory controls from the responsibilities of TMP review.
	Traffic management diagrams (TMDs) are a visual representation of the planned controls. Common or repetitive activities might use generic designs. Site-specific designs might be needed for some risks and site specific TMPs used for more complex work activities.




	Summary – Work activity description and work staging

	Sufficient information to
· inform and guide the STMS on the work to be done, how it may impact on TTM and any construction/work staging that may need TTM controls to be altered or managed
· inform and guide the stakeholders when reviewing the TTM control(s)
Further detailed information to support consultation of this plan, but do not direct or guide the delivery of the TTM controls, should be provided as an appendix.



	Overall TTM Staging

	[bookmark: _Hlk174713020]
	TTM start date:
	[bookmark: Text1]Enter earliest date of any controls covered by the TMP
	TTM start time:
	[bookmark: Text2]Enter earliest time of any controls covered by the TMP

	[bookmark: _Hlk178068538]TTM Work Stage 1
	Attended
	Detail the starting stage of TTM control as it relates to the applicable activity stage.
Should include the TTM installation procedures/guidance.
ID specific periods in which work is being completed (i.e. Day or Night, between general hours or between specific hours if limited by peak traffic risks, TTM installation times vs work activity start times…)

	
	Unattended
	Detail the TTM Control as it relates to any unattended / inactive site risks.
Should include the TTM reset procedures/guidance.
ID specific periods in which unattended risks are expected to be present (i.e. Day or Night or between general unattended hours).
It may also be appropriate to ID if specific peak traffic risks that may be affected by unattended TTM controls and include any controls that may be relative to the unattended period (i.e. additional temp lighting at intersection, etc…)

	TTM Work Stage 2
	Attended
	TTM staging should consider significant stages, for example:
· Special signs used for notification and pre-conditioning (e.g. VMS)
· Detours 
· Road closures
· Non-activity periods.
· How TTM controls relate to the work activity, including any “aftercare’ of pavements or seals…
· Detail start and finish times for stages/shifts as these relate to TTM delivery Vs the work activity.
· Some TTM Work Stages may require specific non-working periods, or specific work start or stop periods.
Where work stages may be repeated, each preceding and/or following stage should ID any loops in staging.

	
	Unattended
	Copy/paste ‘TTM Work Stage X’ applicable to any additional staging as maybe required.
Consider any completion stages such as sweeping, line marking and/or permanent sign installations.

	TTM Work Stage 3
	Attended
	

	
	Unattended
	

	Detour Routes
	Copy/paste this section under the relative TTM staging where a detour is to be used, relative the each detour and/or work stage.


	
	Does detour route use another RCA’s network?
	Yes ☐    No ☐

	
	If Yes, have we consulted with that RCA and confirmed their approval?     
	Yes ☐    No ☐

	
	Attach evidence of consultation with the affected RCA as supplementary information. This information supports review, verification and sign-off.

	Final TTM Stage
	The final stage should provide sufficient and applicable guidance of the TTM removal.

	
	TTM end date:
	Enter latest date of any controls covered by the TMP
	TTM end time:
	Enter latest time of any controls covered by the TMP



	Contingency controls

	Use risk management processes and good planning to design risks out of the job. However, if the risk is not eliminated, some element of risk remains, thus identify contingency controls that may be applicable to the activity and/or environment. For some high-risk jobs or projects, emergency plans may also be needed.
In TTM, various contingencies can be used to ensure safety and smooth traffic flow. For example:
1. Emergency vehicle access/passage 
2. Adverse weather conditions
3. Traffic incidents
4. Public or Event-related traffic surges
5. Construction delays



	Delay calculation / validation

	If you need to include detailed calculations or analysis, attach the file(s) as an appendix.

	Add commentary of delay calculations or the conditions which the STMS may need to monitor or validate.
There may be benefit in detailing queue length analysis or delay expectations associated to a work stage or time of day/night.
If there is repletion between this field and the ‘Delay Calculations / Trial Plan’ field of the TMP Part 1 form, reference or direct the STMS to that information.




	Public notification

	If you need to include detailed information, attach the file(s) as an appendix.

	Include any summary information that will guide the STMS to support communications with public or other stakeholders.
If using Variable Message Signs, this may include specific installation details, message displays, device types proposed, installation timing… how VMS or another special message contributes to informing the public. Where VMS is used to support a specific TTM Work Stage, this could be detailed above with applicable display timing, messages, etc.
If there is repletion between this field and the ‘Public Notification Plan’ field of the TMP Part 1 form, reference or direct the STMS to that information.



	On-site monitoring and assurance

	Good practice currently guides us to actively check and record:
· Attended / active work sites -  2hourly
· Unattended work sites - Once per 24hrs
However, our risks may require more or less monitoring, thus should be specific to the reasonably anticipated need to maintain the TTM controls to an effective level. Modifiers would include weather conditions, volume of equipment deployed, the activity risk the TTM is controlling (i.e. loose chip…),or the location of worksite (i.e. high risk of theft/vandalism…)
Document any specific assurance that the Traffic Operations Supervisor (TOS) or STMS should monitor & record? On-site monitoring may also be guided within the applicable TTM Work Stage, thus a very brief summary may only be needed here. For example, this may include monitoring of parking or other special stopping features (no parking limits, temporary bus stops, etc.) or monitoring and special management of VRUs and crossings associated to schools, sports fields or other community facilities.
If risk verification/assurance is required by any of the controls/stages, these should be detailed and the STMS instructed on how to record these. (E.g. Traffic count needs to be verified as below X threshold before a lane is closed, vehicles/lane/hour measured against delay calc’s prior to alternating flow and/or assessed delay is verified as meeting or better than that on site, etc.)



Traffic Management Diagrams (TMDs)
	Installation, maintenance and removal TMDs

	Installation, maintenance and removal diagrams may be used in conjunction with any stages, phases or operations.

	Diagram No./ reference
	Title / Description

	[bookmark: Text3]Record the diagram no. or reference
	[bookmark: Text4]Record the title or description of the diagram

	
	

	
	



	General layout diagrams

	The designer can include an optional design summary statement to give extra information for a diagram or set of diagrams.

	Diagram No./ reference
	Title / Description
	Number of sheets
	Design summary statement?

	Record the diagram no. or reference
	Record the title or description of the diagram
	
	☐
	
	
	
	☐
	
	
	
	☐
	
	
	
	☐
	
	
	
	☐
	
	
	
	☐


Design Review
	TTM Designer

	The TTM controls meet the objectives of the scope of control and the design brief.

	Name
	Email
	Phone

	
	
	

	Organisation and role
	Signature
	Date

	
	
	



	Activity Manager

	The TTM controls meet the needs of the work staging and take all reasonably practical care to manage the TTM related risk.

	Name
	Email
	Phone

	
	
	

	Organisation and role
	Signature
	Date

	
	
	



	Review: Road Controlling Authority – primary network

	I have reviewed this TMP and authorise the use of traffic signs to deliver safe and effective TTM on the basis that:
1. The TTM design represents the activity, the location and the road environment.
2. This TMP identifies the reasonably foreseeable risks and reasonably practicable controls for the TTM system.
3. It is the contractor’s duty to ensure that risks associated with the activity on site are, so far as reasonably practicable, eliminated or if not, minimised.
Any errors in the information in this document are the responsibility of the Contractor.

	Name
	Email
	Phone

	
	
	

	Organisation and role
	Signature
	Date

	
	
	



	Review: Road Controlling Authority – other network (if required)

	I have reviewed this TMP and authorise the use of traffic signs to deliver safe and effective TTM on the basis that:
1. The TTM design represents the activity, the location and the road environment.
2. This TMP identifies the reasonably foreseeable risks and reasonably practicable controls for the TTM system.
3. It is the contractor’s duty to ensure that risks associated with the activity on site are, so far as reasonably practicable, eliminated or if not, minimised.
Any errors in the information in this document are the responsibility of the Contractor.

	Name
	Email
	Phone

	
	
	

	Organisation and role
	Signature
	Date
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