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4 Guidance matrix for selecting a preferred delivery model 

 

No Key Driver Key Driver 
Assessment 

Key Driver  Delivery  Model  Ratings   

(High/Medi
um/Low) 

Importance Traditional Performance Alliance Framework 

 Weighting Raw Wgted Raw Wgted Raw Wgted Raw Wgted 

1 What is the RCA’s smart buyer 
capability? 

          

2 What is the RCA’s smart buyer 
capacity? 

    

3 How strong is the RCA’s desire 
to control the work 
programme? 

    

4 How healthy is the RCA’s 
supplier market, including the 
number of potential players? 

    

5 How good is the availability of 
quality network data? 

    

6 How flexible, as opposed to 
stable, are the RCA’s funding 
levels and levels of service? 

    

7 What is the RCA’s risk appetite?     

8 What is the RCA’s appetite for 
improved value for money 
(VfM) and continuous 
improvement? 

    

9 What is the RCA’s appetite for 
commercial tension? 

    

10 What is the RCA’s appetite for a 
collaborative model? 

    

11 What is the RCA’s appetite for 
sustainable pricing? 
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No Key Driver Key Driver 
Assessment 

Key Driver  Delivery  Model  Ratings   

(High/Medi
um/Low) 

Importance Traditional Performance Alliance Framework 

 Weighting Raw Wgted Raw Wgted Raw Wgted Raw Wgted 

12 What is the RCA’s appetite for 
outstanding customer care? 

    

 Total Weighted Score  100  0  0  0  0 
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Traditional procurement vs value-driven strategic sourcing

Lessons learned in output and performance-based road 

maintenance contracts.

Road maintenance 

performance contracts. Volume 3: Guidelines for undertaking routine maintenance

Research project: Collecting information on the pavement quality of 

construction projects

Construction planning, programming and control

A framework for monitoring performance-based road 

maintenance contracts

Evaluating different approaches to maintenance and operations 

procurement.

Traditional contract for construction

Local government performance-based road maintenance contracts: 

experience from Latin America

The integration of transit and WBOPDC requirements into a single performance based 

contract

Forms of procurement: pros and cons table

Procurement route choices for highway 

maintenance services: use of toolkit and guidance document

http://www.3qstrategies.com/wp-
http://www.3qstrategies.com/wp-
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Appendix A: REG smart buyer self-assessment tool 

Whenever you score yourself ‘4’ or ‘5’ think of an example you can use to justify your score to an 

independent auditor or the other attendees at this workshop 
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A ‘smart buyer’ RCA ensures its staff are up-to-date, regularly shares best practice 

experiences with colleagues from other agencies and supports and resources their teams 

appropriately in the recognition that getting the strategic direction right is a very small cost 

compared to the consequence of getting it wrong. This requires staff to be involved in regular 

training, attendance and participation in sector gatherings, and involvement in NZTA 

investigating teams and the like. Ironically in the interests of ‘cost-saving’ many agencies are 

limiting staff involvement in these activities. A smart buyer does not ask the question – what 

if I train my staff and they leave? – but rather asks the question – what if I don’t train them 

and they stay. 
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No       Please go to question 3.5 

 

Yes       then: 
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No          Why      

 

Yes       What  
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Appendix H: Case studies questionnaire 

5 CONTRACT MODEL PERFORMANCE   

            0 – poor        10 –excellent 

0 1 2 3 4 5 6 7 8 9 10 

             0 – poor        10 –excellent 

0 1 2 3 4 5 6 7 8 9 10 
 


