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Commentary & 

Closure Statement

35 1
Network 

Capacity

Description: There is a threat that the 

existing network capacity is unable to 

handle the improvements. 

Cause: The cause of the threat is 

increased traffic volumes over a shorter 

period trying to use the network. 

Consequence: The consequence of the 

threat is project benefits in relation to travel 

time and congestion will not be realised.

Aideen Larkin NZTA 20/08/2013 Impacted Operation

Traffic modelling and Cost 

Benefit analysis undertaken at 

scheme assessment.

Medium Low 11

Staged Project

Low Very Low 2

22/8/13. AL. Risk 

Impacted - resulting in 

….

1 2

Waterloo 

Quay Rail 

Crossing

Description: There is a threat that the 

existing level rail crossing intefers with 

traffic flow. 

Cause: The cause of the threat is trains 

using the crossing during peak morning 

traffic flows. 

Consequence: The consequence of the 

threat isthat traffic is delayed and it backs 

up SH1 Aotea Offramp.

Aideen Larkin NZTA 20/08/2013 Closed Operation Very High Very High 25 Very High Very High 25

22/8/13. AL. Risk closed 

because …

7 3
Funding 

Approval

Description: There is a threat that funding 

approval will not be allocated.

 

Cause: The cause of the threat is:

a. Other projects having greater priority. 

b. Insufficient information to evaluate the 

scheme. 

Consequence: The consequence of the 

threat is:

a. Escalation of construction cost and 

delay to overall delivery programme.

b. Delay to start date and escalation in 

costs of 3% per quarter the project 

extends.

Aideen Larkin NZTA 20/08/2013 Live - Parked
Indicative Business 

Case

Regular meeting with 

Weelington  RMT, VAC, DMT 

to internally promote project.

Very High Medium 23 Very High Medium 23

23/8/13. ICR. Not to be 

included in contingency 

analysis

7 4
Project Scope 

Change

Description: There is a threat that there is 

an increase in the scope of work. 

Cause: The cause of the threat is an NZTA 

instruction. 

Consequence: The consequence of the 

threat is an increase in time and cost 

proportionate to the additional work, e.g. 

removal and replacement of additional 

length of sausage median barrier. 

Peter 

Martineau
NZTA 20/08/2013 Live - Parked

Indicative Business 

Case

Scope defined within 

SP2&SP3 principals’ 

requirements.  Process is 

NZTA change control - agree 

variations up front

Very High Medium 23 Very High Medium 23

24 5
Staged 

Construction

Description: There is a threat that benefits 

from the project will not be realised until all 

of the stages are complete. 

Cause: The cause of the threat is incorrect 

modelling or network interference that has 

not been considered or funding stream 

being discontinued for other priorities. 

Consequence: The consequence of the 

threat is reputational damage until the full 

scheme is complete. 

Blair Mould NZTA 20/08/2013 Closed Implementation

Modelling, Risk Register and 

Reports to identify 

incremental benefits as per 

NZTA EEM.

High Low 16

Before and after 

reporting of the discrete 

stages to quantify 

benefits so these can 

be presented to 

stakeholders as 

evidence.
Low Low 6

220813. BM. Project 

staged to achieve early 

benefits

24 6

Construction 

on and 

adjacent to 

Kiwirail Land

Description: There is a threat that work 

cannot commence in the Kiwi rail corridor. 

Cause: Limited access to rail corridor.  The 

cause of the threat is operation of trains 

and the proximity of our work to the 

overhead wires. 

Consequence: The consequence of the 

threat is a delay in programme while we 

wait for a block of line to gain access or an 

increase in time and cost due to a more 

onerous methodology.

Blair Mould Fletchers 20/08/2013 Live - Parked Implementation

NZTA SM030 land 

requirement plan process.  

Kiwirail entry permit process.

High Low 16 High Low 16

37 7
Land 

Designation

Description: There is a threat that the 

permanent works cross the current 

designation boundary. 

Cause: The cause of the threat is the 

design encroaching on third parties 

properties. 

Consequence: The consequence of the 

threat is a delay in programme until the 

designation is clarified.

Aideen Larkin NZTA 20/08/2013 Live - Parked
Indicative Business 

Case

No Established Controls exist

High Very Low 8 High Very Low 8

220813. AL. Parked 

because Stage 4 risk - 

interislander issues. 

Review later

Current Exposure Residual (Target) Exposure

Semi-Quantitative Semi-Quantitative

1/10/2013Project/Contract:

Project/Contract ID:

NZTA Office:

NZTA  Lead:

RoNS Programme 

Risk Register 

Christchurch Dunedin 

NTAQ Document Date:

[Blank] Supplier Lead 1: Eric Whitfield Fletchers

Wellington Supplier Lead 2: Blair Mould Fletchers

Aideen Larkin Supplier RM Specialist: Warren Perkins Beca
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Commentary & 

Closure Statement

35 1
Network 

Capacity

Description: There is a threat that the 

existing network capacity is unable to 

handle the improvements. 

Cause: The cause of the threat is 

increased traffic volumes over a shorter 

period trying to use the network. 

Consequence: The consequence of the 

threat is project benefits in relation to travel 

time and congestion will not be realised.

Aideen Larkin NZTA 20/08/2013 Impacted Operation

Traffic modelling and Cost 

Benefit analysis undertaken at 

scheme assessment.

Medium Low 11

Staged Project

Low Very Low 2

22/8/13. AL. Risk 

Impacted - resulting in 

….

1 2

Waterloo 

Quay Rail 

Crossing

Description: There is a threat that the 

existing level rail crossing intefers with 

traffic flow. 

Cause: The cause of the threat is trains 

using the crossing during peak morning 

traffic flows. 

Consequence: The consequence of the 

threat isthat traffic is delayed and it backs 

up SH1 Aotea Offramp.

Aideen Larkin NZTA 20/08/2013 Closed Operation Very High Very High 25 Very High Very High 25

22/8/13. AL. Risk closed 

because …

7 3
Funding 

Approval

Description: There is a threat that funding 

approval will not be allocated.

 

Cause: The cause of the threat is:

a. Other projects having greater priority. 

b. Insufficient information to evaluate the 

scheme. 

Consequence: The consequence of the 

threat is:

a. Escalation of construction cost and 

delay to overall delivery programme.

b. Delay to start date and escalation in 

costs of 3% per quarter the project 

extends.

Aideen Larkin NZTA 20/08/2013 Live - Parked
Indicative Business 

Case

Regular meeting with 

Weelington  RMT, VAC, DMT 

to internally promote project.

Very High Medium 23 Very High Medium 23

23/8/13. ICR. Not to be 

included in contingency 

analysis

7 4
Project Scope 

Change

Description: There is a threat that there is 

an increase in the scope of work. 

Cause: The cause of the threat is an NZTA 

instruction. 

Consequence: The consequence of the 

threat is an increase in time and cost 

proportionate to the additional work, e.g. 

removal and replacement of additional 

length of sausage median barrier. 

Peter 

Martineau
NZTA 20/08/2013 Live - Parked

Indicative Business 

Case

Scope defined within 

SP2&SP3 principals’ 

requirements.  Process is 

NZTA change control - agree 

variations up front

Very High Medium 23 Very High Medium 23

24 5
Staged 

Construction

Description: There is a threat that benefits 

from the project will not be realised until all 

of the stages are complete. 

Cause: The cause of the threat is incorrect 

modelling or network interference that has 

not been considered or funding stream 

being discontinued for other priorities. 

Consequence: The consequence of the 

threat is reputational damage until the full 

scheme is complete. 

Blair Mould NZTA 20/08/2013 Closed Implementation

Modelling, Risk Register and 

Reports to identify 

incremental benefits as per 

NZTA EEM.

High Low 16

Before and after 

reporting of the discrete 

stages to quantify 

benefits so these can 

be presented to 

stakeholders as 

evidence.
Low Low 6

220813. BM. Project 

staged to achieve early 

benefits

24 6

Construction 

on and 

adjacent to 

Kiwirail Land

Description: There is a threat that work 

cannot commence in the Kiwi rail corridor. 

Cause: Limited access to rail corridor.  The 

cause of the threat is operation of trains 

and the proximity of our work to the 

overhead wires. 

Consequence: The consequence of the 

threat is a delay in programme while we 

wait for a block of line to gain access or an 

increase in time and cost due to a more 

onerous methodology.

Blair Mould Fletchers 20/08/2013 Live - Parked Implementation

NZTA SM030 land 

requirement plan process.  

Kiwirail entry permit process.

High Low 16 High Low 16

37 7
Land 

Designation

Description: There is a threat that the 

permanent works cross the current 

designation boundary. 

Cause: The cause of the threat is the 

design encroaching on third parties 

properties. 

Consequence: The consequence of the 

threat is a delay in programme until the 

designation is clarified.

Aideen Larkin NZTA 20/08/2013 Live - Parked
Indicative Business 

Case

No Established Controls exist

High Very Low 8 High Very Low 8

220813. AL. Parked 

because Stage 4 risk - 

interislander issues. 

Review later

Current Exposure Residual (Target) Exposure

Semi-Quantitative Semi-Quantitative

1/10/2013Project/Contract:

Project/Contract ID:

NZTA Office:

NZTA  Lead:

Maintenance & Operations 

Risk Registers 

Capital/Block 

Projects Risk 

Registers 

Capital Projects 

Sub-Regional Business Risks 

Project risks with a 

‘Current Risk Score’ of 

280* and above are to be 

escalated - becoming 

regional business risks i.e. 

recorded in Impac 

Southern Business Risks 

Maintenance & Operations 

RoNS Projects 

Risk Registers 
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[Blank] Supplier Lead 1: Eric Whitfield Fletchers
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Aideen Larkin Supplier RM Specialist: Warren Perkins Beca

Treatment 

Strategy 

R
an

k

RID Risk Title

Description/ 

Cause/ 

Consequence

Risk 

Owner

Risk Owning 

Org

Date 

Raised
Risk Status Phase Established Controls

C
o

n
sq

.

P
ro

b

R
is

k 

S
co

re (refer to Actions 

Register for detail)

C
o

n
sq

.

P
ro

b

R
is

k 

S
co

re Commentary & 

Closure Statement

35 1
Network 

Capacity

Description: There is a threat that the 

existing network capacity is unable to 

handle the improvements. 

Cause: The cause of the threat is 

increased traffic volumes over a shorter 

period trying to use the network. 

Consequence: The consequence of the 

threat is project benefits in relation to travel 

time and congestion will not be realised.

Aideen Larkin NZTA 20/08/2013 Impacted Operation

Traffic modelling and Cost 

Benefit analysis undertaken at 

scheme assessment.

Medium Low 11

Staged Project

Low Very Low 2

22/8/13. AL. Risk 

Impacted - resulting in 

….

1 2

Waterloo 

Quay Rail 

Crossing

Description: There is a threat that the 

existing level rail crossing intefers with 

traffic flow. 

Cause: The cause of the threat is trains 

using the crossing during peak morning 

traffic flows. 

Consequence: The consequence of the 

threat isthat traffic is delayed and it backs 

up SH1 Aotea Offramp.

Aideen Larkin NZTA 20/08/2013 Closed Operation Very High Very High 25 Very High Very High 25

22/8/13. AL. Risk closed 

because …

7 3
Funding 

Approval

Description: There is a threat that funding 

approval will not be allocated.

 

Cause: The cause of the threat is:

a. Other projects having greater priority. 

b. Insufficient information to evaluate the 

scheme. 

Consequence: The consequence of the 

threat is:

a. Escalation of construction cost and 

delay to overall delivery programme.

b. Delay to start date and escalation in 

costs of 3% per quarter the project 

extends.

Aideen Larkin NZTA 20/08/2013 Live - Parked
Indicative Business 

Case

Regular meeting with 

Weelington  RMT, VAC, DMT 

to internally promote project.

Very High Medium 23 Very High Medium 23

23/8/13. ICR. Not to be 

included in contingency 

analysis

7 4
Project Scope 

Change

Description: There is a threat that there is 

an increase in the scope of work. 

Cause: The cause of the threat is an NZTA 

instruction. 

Consequence: The consequence of the 

threat is an increase in time and cost 

proportionate to the additional work, e.g. 

removal and replacement of additional 

length of sausage median barrier. 

Peter 

Martineau
NZTA 20/08/2013 Live - Parked

Indicative Business 

Case

Scope defined within 

SP2&SP3 principals’ 

requirements.  Process is 

NZTA change control - agree 

variations up front

Very High Medium 23 Very High Medium 23

24 5
Staged 

Construction

Description: There is a threat that benefits 

from the project will not be realised until all 

of the stages are complete. 

Cause: The cause of the threat is incorrect 

modelling or network interference that has 

not been considered or funding stream 

being discontinued for other priorities. 

Consequence: The consequence of the 

threat is reputational damage until the full 

scheme is complete. 

Blair Mould NZTA 20/08/2013 Closed Implementation

Modelling, Risk Register and 

Reports to identify 

incremental benefits as per 

NZTA EEM.

High Low 16

Before and after 

reporting of the discrete 

stages to quantify 

benefits so these can 

be presented to 

stakeholders as 

evidence.
Low Low 6

220813. BM. Project 

staged to achieve early 

benefits

24 6

Construction 

on and 

adjacent to 

Kiwirail Land

Description: There is a threat that work 

cannot commence in the Kiwi rail corridor. 

Cause: Limited access to rail corridor.  The 

cause of the threat is operation of trains 

and the proximity of our work to the 

overhead wires. 

Consequence: The consequence of the 

threat is a delay in programme while we 

wait for a block of line to gain access or an 

increase in time and cost due to a more 

onerous methodology.

Blair Mould Fletchers 20/08/2013 Live - Parked Implementation

NZTA SM030 land 

requirement plan process.  

Kiwirail entry permit process.

High Low 16 High Low 16

37 7
Land 

Designation

Description: There is a threat that the 

permanent works cross the current 

designation boundary. 

Cause: The cause of the threat is the 

design encroaching on third parties 

properties. 

Consequence: The consequence of the 

threat is a delay in programme until the 

designation is clarified.

Aideen Larkin NZTA 20/08/2013 Live - Parked
Indicative Business 

Case

No Established Controls exist

High Very Low 8 High Very Low 8

220813. AL. Parked 

because Stage 4 risk - 

interislander issues. 

Review later

Current Exposure Residual (Target) Exposure

Semi-Quantitative Semi-Quantitative

1/10/2013Project/Contract:

Project/Contract ID:

NZTA Office:

NZTA  Lead:

M&O risks with a ‘Current 

Risk Score’ of 280* and above 

are to be escalated - becoming 

regional business risks i.e. 

recorded in Impac 
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Reporting 

Reporting 
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Aideen Larkin Supplier RM Specialist: Warren Perkins Beca
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35 1
Network 

Capacity

Description: There is a threat that the 

existing network capacity is unable to 

handle the improvements. 

Cause: The cause of the threat is 

increased traffic volumes over a shorter 

period trying to use the network. 

Consequence: The consequence of the 

threat is project benefits in relation to travel 

time and congestion will not be realised.

Aideen Larkin NZTA 20/08/2013 Impacted Operation

Traffic modelling and Cost 

Benefit analysis undertaken at 

scheme assessment.

Medium Low 11

Staged Project

Low Very Low 2

22/8/13. AL. Risk 

Impacted - resulting in 

….

1 2

Waterloo 

Quay Rail 

Crossing

Description: There is a threat that the 

existing level rail crossing intefers with 

traffic flow. 

Cause: The cause of the threat is trains 

using the crossing during peak morning 

traffic flows. 

Consequence: The consequence of the 

threat isthat traffic is delayed and it backs 

up SH1 Aotea Offramp.

Aideen Larkin NZTA 20/08/2013 Closed Operation Very High Very High 25 Very High Very High 25

22/8/13. AL. Risk closed 

because …

7 3
Funding 

Approval

Description: There is a threat that funding 

approval will not be allocated.

 

Cause: The cause of the threat is:

a. Other projects having greater priority. 

b. Insufficient information to evaluate the 

scheme. 

Consequence: The consequence of the 

threat is:

a. Escalation of construction cost and 

delay to overall delivery programme.

b. Delay to start date and escalation in 

costs of 3% per quarter the project 

extends.

Aideen Larkin NZTA 20/08/2013 Live - Parked
Indicative Business 

Case

Regular meeting with 

Weelington  RMT, VAC, DMT 

to internally promote project.

Very High Medium 23 Very High Medium 23

23/8/13. ICR. Not to be 

included in contingency 

analysis

7 4
Project Scope 

Change

Description: There is a threat that there is 

an increase in the scope of work. 

Cause: The cause of the threat is an NZTA 

instruction. 

Consequence: The consequence of the 

threat is an increase in time and cost 

proportionate to the additional work, e.g. 

removal and replacement of additional 

length of sausage median barrier. 

Peter 

Martineau
NZTA 20/08/2013 Live - Parked

Indicative Business 

Case

Scope defined within 

SP2&SP3 principals’ 

requirements.  Process is 

NZTA change control - agree 

variations up front

Very High Medium 23 Very High Medium 23

24 5
Staged 

Construction

Description: There is a threat that benefits 

from the project will not be realised until all 

of the stages are complete. 

Cause: The cause of the threat is incorrect 

modelling or network interference that has 

not been considered or funding stream 

being discontinued for other priorities. 

Consequence: The consequence of the 

threat is reputational damage until the full 

scheme is complete. 

Blair Mould NZTA 20/08/2013 Closed Implementation

Modelling, Risk Register and 

Reports to identify 

incremental benefits as per 

NZTA EEM.

High Low 16

Before and after 

reporting of the discrete 

stages to quantify 

benefits so these can 

be presented to 

stakeholders as 

evidence.
Low Low 6

220813. BM. Project 

staged to achieve early 

benefits

24 6

Construction 

on and 

adjacent to 

Kiwirail Land

Description: There is a threat that work 

cannot commence in the Kiwi rail corridor. 

Cause: Limited access to rail corridor.  The 

cause of the threat is operation of trains 

and the proximity of our work to the 

overhead wires. 

Consequence: The consequence of the 

threat is a delay in programme while we 

wait for a block of line to gain access or an 

increase in time and cost due to a more 

onerous methodology.

Blair Mould Fletchers 20/08/2013 Live - Parked Implementation

NZTA SM030 land 

requirement plan process.  

Kiwirail entry permit process.

High Low 16 High Low 16

37 7
Land 

Designation

Description: There is a threat that the 

permanent works cross the current 

designation boundary. 

Cause: The cause of the threat is the 

design encroaching on third parties 

properties. 

Consequence: The consequence of the 

threat is a delay in programme until the 

designation is clarified.

Aideen Larkin NZTA 20/08/2013 Live - Parked
Indicative Business 

Case

No Established Controls exist

High Very Low 8 High Very Low 8

220813. AL. Parked 

because Stage 4 risk - 

interislander issues. 

Review later

Current Exposure Residual (Target) Exposure

Semi-Quantitative Semi-Quantitative

1/10/2013Project/Contract:

Project/Contract ID:

NZTA Office:

NZTA  Lead:

Reporting 

Impac – NZTA Risk 

Management Software 

Other HNO 

Projects Risk 

Registers 

 

HNO Business Risks 

*iaw NZTA Risk 

Assessment tool August 

2010 

*iaw NZTA Risk 

Assessment tool August 

2010 

Southern Reporting Lines 

Reporting Lines 

Regional business risks consist 

of regional HNO Operational 

risks, plus risks escalated from 

the two work streams below. 

Review: 

 Project Manager 

 PM input to HNO portfolio 

planning 

 Supplier monitoring 

  Supplier input for contingency 

analysis in estimates 

Review: 

 Network Contract Manager 

 Supplier monitoring 

Review: 

 RMT Review (varies) 

 Ongoing monitoring (Risk 

Champion) 

Review: 

 DMT (Qtr’ly) 

 Regional  monitoring (Risk 

Champions) 

  

NTAQ Document Date:

[Blank] Supplier Lead 1: Eric Whitfield Fletchers

Wellington Supplier Lead 2: Blair Mould Fletchers
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35 1
Network 

Capacity

Description: There is a threat that the 

existing network capacity is unable to 

handle the improvements. 

Cause: The cause of the threat is 

increased traffic volumes over a shorter 

period trying to use the network. 

Consequence: The consequence of the 

threat is project benefits in relation to travel 

time and congestion will not be realised.

Aideen Larkin NZTA 20/08/2013 Impacted Operation

Traffic modelling and Cost 

Benefit analysis undertaken at 

scheme assessment.

Medium Low 11

Staged Project

Low Very Low 2

22/8/13. AL. Risk 

Impacted - resulting in 

….

1 2

Waterloo 

Quay Rail 

Crossing

Description: There is a threat that the 

existing level rail crossing intefers with 

traffic flow. 

Cause: The cause of the threat is trains 

using the crossing during peak morning 

traffic flows. 

Consequence: The consequence of the 

threat isthat traffic is delayed and it backs 

up SH1 Aotea Offramp.

Aideen Larkin NZTA 20/08/2013 Closed Operation Very High Very High 25 Very High Very High 25

22/8/13. AL. Risk closed 

because …

7 3
Funding 

Approval

Description: There is a threat that funding 

approval will not be allocated.

 

Cause: The cause of the threat is:

a. Other projects having greater priority. 

b. Insufficient information to evaluate the 

scheme. 

Consequence: The consequence of the 

threat is:

a. Escalation of construction cost and 

delay to overall delivery programme.

b. Delay to start date and escalation in 

costs of 3% per quarter the project 

extends.

Aideen Larkin NZTA 20/08/2013 Live - Parked
Indicative Business 

Case

Regular meeting with 

Weelington  RMT, VAC, DMT 

to internally promote project.

Very High Medium 23 Very High Medium 23

23/8/13. ICR. Not to be 

included in contingency 

analysis

7 4
Project Scope 

Change

Description: There is a threat that there is 

an increase in the scope of work. 

Cause: The cause of the threat is an NZTA 

instruction. 

Consequence: The consequence of the 

threat is an increase in time and cost 

proportionate to the additional work, e.g. 

removal and replacement of additional 

length of sausage median barrier. 

Peter 

Martineau
NZTA 20/08/2013 Live - Parked

Indicative Business 

Case

Scope defined within 

SP2&SP3 principals’ 

requirements.  Process is 

NZTA change control - agree 

variations up front

Very High Medium 23 Very High Medium 23

24 5
Staged 

Construction

Description: There is a threat that benefits 

from the project will not be realised until all 

of the stages are complete. 

Cause: The cause of the threat is incorrect 

modelling or network interference that has 

not been considered or funding stream 

being discontinued for other priorities. 

Consequence: The consequence of the 

threat is reputational damage until the full 

scheme is complete. 

Blair Mould NZTA 20/08/2013 Closed Implementation

Modelling, Risk Register and 

Reports to identify 

incremental benefits as per 

NZTA EEM.

High Low 16

Before and after 

reporting of the discrete 

stages to quantify 

benefits so these can 

be presented to 

stakeholders as 

evidence.
Low Low 6

220813. BM. Project 

staged to achieve early 

benefits

24 6

Construction 

on and 

adjacent to 

Kiwirail Land

Description: There is a threat that work 

cannot commence in the Kiwi rail corridor. 

Cause: Limited access to rail corridor.  The 

cause of the threat is operation of trains 

and the proximity of our work to the 

overhead wires. 

Consequence: The consequence of the 

threat is a delay in programme while we 

wait for a block of line to gain access or an 

increase in time and cost due to a more 

onerous methodology.

Blair Mould Fletchers 20/08/2013 Live - Parked Implementation

NZTA SM030 land 

requirement plan process.  

Kiwirail entry permit process.

High Low 16 High Low 16

37 7
Land 

Designation

Description: There is a threat that the 

permanent works cross the current 

designation boundary. 

Cause: The cause of the threat is the 

design encroaching on third parties 

properties. 

Consequence: The consequence of the 

threat is a delay in programme until the 

designation is clarified.

Aideen Larkin NZTA 20/08/2013 Live - Parked
Indicative Business 

Case

No Established Controls exist

High Very Low 8 High Very Low 8

220813. AL. Parked 

because Stage 4 risk - 

interislander issues. 

Review later

Current Exposure Residual (Target) Exposure

Semi-Quantitative Semi-Quantitative

1/10/2013Project/Contract:

Project/Contract ID:

NZTA Office:

NZTA  Lead:

NTAQ Document Date:

[Blank] Supplier Lead 1: Eric Whitfield Fletchers

Wellington Supplier Lead 2: Blair Mould Fletchers
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35 1
Network 

Capacity

Description: There is a threat that the 

existing network capacity is unable to 

handle the improvements. 

Cause: The cause of the threat is 

increased traffic volumes over a shorter 

period trying to use the network. 

Consequence: The consequence of the 

threat is project benefits in relation to travel 

time and congestion will not be realised.

Aideen Larkin NZTA 20/08/2013 Impacted Operation

Traffic modelling and Cost 

Benefit analysis undertaken at 

scheme assessment.

Medium Low 11

Staged Project

Low Very Low 2

22/8/13. AL. Risk 

Impacted - resulting in 

….

1 2

Waterloo 

Quay Rail 

Crossing

Description: There is a threat that the 

existing level rail crossing intefers with 

traffic flow. 

Cause: The cause of the threat is trains 

using the crossing during peak morning 

traffic flows. 

Consequence: The consequence of the 

threat isthat traffic is delayed and it backs 

up SH1 Aotea Offramp.

Aideen Larkin NZTA 20/08/2013 Closed Operation Very High Very High 25 Very High Very High 25

22/8/13. AL. Risk closed 

because …

7 3
Funding 

Approval

Description: There is a threat that funding 

approval will not be allocated.

 

Cause: The cause of the threat is:

a. Other projects having greater priority. 

b. Insufficient information to evaluate the 

scheme. 

Consequence: The consequence of the 

threat is:

a. Escalation of construction cost and 

delay to overall delivery programme.

b. Delay to start date and escalation in 

costs of 3% per quarter the project 

extends.

Aideen Larkin NZTA 20/08/2013 Live - Parked
Indicative Business 

Case

Regular meeting with 

Weelington  RMT, VAC, DMT 

to internally promote project.

Very High Medium 23 Very High Medium 23

23/8/13. ICR. Not to be 

included in contingency 

analysis

7 4
Project Scope 

Change

Description: There is a threat that there is 

an increase in the scope of work. 

Cause: The cause of the threat is an NZTA 

instruction. 

Consequence: The consequence of the 

threat is an increase in time and cost 

proportionate to the additional work, e.g. 

removal and replacement of additional 

length of sausage median barrier. 

Peter 

Martineau
NZTA 20/08/2013 Live - Parked

Indicative Business 

Case

Scope defined within 

SP2&SP3 principals’ 

requirements.  Process is 

NZTA change control - agree 

variations up front

Very High Medium 23 Very High Medium 23

24 5
Staged 

Construction

Description: There is a threat that benefits 

from the project will not be realised until all 

of the stages are complete. 

Cause: The cause of the threat is incorrect 

modelling or network interference that has 

not been considered or funding stream 

being discontinued for other priorities. 

Consequence: The consequence of the 

threat is reputational damage until the full 

scheme is complete. 

Blair Mould NZTA 20/08/2013 Closed Implementation

Modelling, Risk Register and 

Reports to identify 

incremental benefits as per 

NZTA EEM.

High Low 16

Before and after 

reporting of the discrete 

stages to quantify 

benefits so these can 

be presented to 

stakeholders as 

evidence.
Low Low 6

220813. BM. Project 

staged to achieve early 

benefits

24 6

Construction 

on and 

adjacent to 

Kiwirail Land

Description: There is a threat that work 

cannot commence in the Kiwi rail corridor. 

Cause: Limited access to rail corridor.  The 

cause of the threat is operation of trains 

and the proximity of our work to the 

overhead wires. 

Consequence: The consequence of the 

threat is a delay in programme while we 

wait for a block of line to gain access or an 

increase in time and cost due to a more 

onerous methodology.

Blair Mould Fletchers 20/08/2013 Live - Parked Implementation

NZTA SM030 land 

requirement plan process.  

Kiwirail entry permit process.

High Low 16 High Low 16

37 7
Land 

Designation

Description: There is a threat that the 

permanent works cross the current 

designation boundary. 

Cause: The cause of the threat is the 

design encroaching on third parties 

properties. 

Consequence: The consequence of the 

threat is a delay in programme until the 

designation is clarified.

Aideen Larkin NZTA 20/08/2013 Live - Parked
Indicative Business 

Case

No Established Controls exist

High Very Low 8 High Very Low 8

220813. AL. Parked 

because Stage 4 risk - 
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35 1
Network 

Capacity

Description: There is a threat that the 

existing network capacity is unable to 

handle the improvements. 

Cause: The cause of the threat is 

increased traffic volumes over a shorter 

period trying to use the network. 

Consequence: The consequence of the 

threat is project benefits in relation to travel 

time and congestion will not be realised.

Aideen Larkin NZTA 20/08/2013 Impacted Operation

Traffic modelling and Cost 

Benefit analysis undertaken at 

scheme assessment.

Medium Low 11

Staged Project

Low Very Low 2

22/8/13. AL. Risk 

Impacted - resulting in 

….

1 2

Waterloo 

Quay Rail 

Crossing

Description: There is a threat that the 

existing level rail crossing intefers with 

traffic flow. 

Cause: The cause of the threat is trains 

using the crossing during peak morning 

traffic flows. 

Consequence: The consequence of the 

threat isthat traffic is delayed and it backs 

up SH1 Aotea Offramp.

Aideen Larkin NZTA 20/08/2013 Closed Operation Very High Very High 25 Very High Very High 25

22/8/13. AL. Risk closed 

because …

7 3
Funding 

Approval

Description: There is a threat that funding 

approval will not be allocated.

 

Cause: The cause of the threat is:

a. Other projects having greater priority. 

b. Insufficient information to evaluate the 

scheme. 

Consequence: The consequence of the 

threat is:

a. Escalation of construction cost and 

delay to overall delivery programme.

b. Delay to start date and escalation in 

costs of 3% per quarter the project 

extends.

Aideen Larkin NZTA 20/08/2013 Live - Parked
Indicative Business 

Case

Regular meeting with 

Weelington  RMT, VAC, DMT 

to internally promote project.

Very High Medium 23 Very High Medium 23

23/8/13. ICR. Not to be 

included in contingency 

analysis

7 4
Project Scope 

Change

Description: There is a threat that there is 

an increase in the scope of work. 

Cause: The cause of the threat is an NZTA 

instruction. 

Consequence: The consequence of the 

threat is an increase in time and cost 

proportionate to the additional work, e.g. 

removal and replacement of additional 

length of sausage median barrier. 

Peter 

Martineau
NZTA 20/08/2013 Live - Parked

Indicative Business 

Case

Scope defined within 

SP2&SP3 principals’ 

requirements.  Process is 

NZTA change control - agree 

variations up front

Very High Medium 23 Very High Medium 23

24 5
Staged 

Construction

Description: There is a threat that benefits 

from the project will not be realised until all 

of the stages are complete. 

Cause: The cause of the threat is incorrect 

modelling or network interference that has 

not been considered or funding stream 

being discontinued for other priorities. 

Consequence: The consequence of the 

threat is reputational damage until the full 

scheme is complete. 

Blair Mould NZTA 20/08/2013 Closed Implementation

Modelling, Risk Register and 

Reports to identify 

incremental benefits as per 

NZTA EEM.

High Low 16

Before and after 

reporting of the discrete 

stages to quantify 

benefits so these can 

be presented to 

stakeholders as 

evidence.
Low Low 6

220813. BM. Project 

staged to achieve early 

benefits

24 6

Construction 

on and 

adjacent to 

Kiwirail Land

Description: There is a threat that work 

cannot commence in the Kiwi rail corridor. 

Cause: Limited access to rail corridor.  The 

cause of the threat is operation of trains 

and the proximity of our work to the 

overhead wires. 

Consequence: The consequence of the 

threat is a delay in programme while we 

wait for a block of line to gain access or an 

increase in time and cost due to a more 

onerous methodology.

Blair Mould Fletchers 20/08/2013 Live - Parked Implementation

NZTA SM030 land 

requirement plan process.  

Kiwirail entry permit process.

High Low 16 High Low 16

37 7
Land 

Designation

Description: There is a threat that the 

permanent works cross the current 

designation boundary. 

Cause: The cause of the threat is the 

design encroaching on third parties 

properties. 

Consequence: The consequence of the 

threat is a delay in programme until the 

designation is clarified.

Aideen Larkin NZTA 20/08/2013 Live - Parked
Indicative Business 

Case

No Established Controls exist

High Very Low 8 High Very Low 8

220813. AL. Parked 

because Stage 4 risk - 

interislander issues. 
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