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HNO Business Risks

Southern Business Risks

Review:
e DMT (Qtr’ly)
¢ Regional monitoring (Risk
Champions)
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Sub-Regional Business Risks

Review:
e RMT Review (varies)
¢ Ongoing monitoring (Risk
Champion)
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Regional business risks consist
of regional HNO Operational
risks, plus risks escalated from :
the two work streams below.

¢ PM input to HNO portfolio
planning

e Supplier monitoring

e Supplier input for contingency
analysis in estimates
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