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Asset information change and prioritisation process
Identification and logging request Review Approval Implementation

Customer

Network Manager (NM)

or 

Maintenance Contract 

Manager (MCM)

Data Quality and Asset 

Manager

NAIGG (or NAIGG 

subgroup)

1
Log request via:

Request log (InfoHub document): https://infohub.nzta.govt.nz/otcs/cs.dll/properties/8779868

2
Using approved communication channels eg Technical Advisory Note (TAN). This is a separate process

3
Implementation of changes is a separate process, and depends on the type of change being made

Request to change asset information 
(including case for change) 

Obtain endorsement from NZTA regional 
team 

Request 
endorsed? 

Log request in change request log1 

Add to NAIGG list  

Inform customer of decision 

Consult or assign to business owner/technical expert following 
best practice,  

and with reference to standards where apt 

Does decision need 
ratification from 

NAIGG? 

Notify NAIGG of decision and request ratification 
Update NAIGG change request log 

Request 
approved? 

Consult as appropriate, assess and make 
decision about request, having considered: 
- Wider business need 
- Priority 
- Who should be consulted 
– cost/benefit analysis (high/medium/low) 

Request 
approved/ratified? 

record decision (Update NAIGG change request 
log) and Inform customer 

Initiate implementation process3: 
- Update SHDOM immediately, and/or ask administrator(s) 
to action request as per business processes 

Inform stakeholders of decision2, including notifying: 
- RNPG 

- NM Knowledge Community 
- MCM Knowledge Community  

- original requester 

Should request 
be considered? 

record decision and Inform customer 

Notify NAIGG that decision has been made 

No 

No 

No 

No 

No 

Yes 

Yes 

Yes 

Yes 

Yes 

Is request 
complex and 

requires 
working group? 

No 

Yes 

Consult experts /business owner who can 
advise on technical aspects  -  working 

group formed 
 
 

Update NAIGG change request log 
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